
Table E.7. (A) 

Simulation (FSTD) Quality Management System

	Requirement
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No.

(Re: Table E1 Entry No.)
	SPONSOR CHECKLIST /  BASIC (Part 60 Required) QPS Requirements
	“Location Reference”
	              Completed

	
	NOTES: Do not alter the textual content of the form. If emailing to NSP, submit as a Microsoft Word document.

In interface references, T = Table.

Verify the presence of the requirement and specify its location in your SQMS documentation in the “Location Reference” column. Information may be entered manually or by use of Text Form Fields.
	Volume No.
	Page No.
	Section/

Item No.
	


	



	E.2.1.
	A QMS manual that sets out the policies, processes, or procedures outlined in this table [re: Appendix 1]. 
	     
	     
	     
	 

	E.2.2.
	A policy, process, or procedure specifying how the sponsor will identify deficiencies in the QMS.
	     
	     
	     
	 

	E.2.3.
	A policy, process, and/or procedure specifying how the sponsor will document how the QMS program will be changed to address deficiencies.
	     
	     
	     
	 

	E.2.4.
	A policy, process, and/or procedure specifying how the sponsor will propose program changes (for programs that do not meet the minimum requirements as notified by the NSPM) to the NSPM and receive approval prior to their implementation.
	     
	     
	     
	 

	E.2.5.
	A policy, process, and/or procedure specifying how the sponsor will document that at least one FSTD is used within the sponsor’s FAA-approved flight training program for the aircraft or set of aircraft at least once within the 12-month period following the initial or upgrade evaluation conducted by the NSPM and at least once within each subsequent 12-month period thereafter.
	     
	     
	     
	 

	E.2.6.
	A policy, process, and/or procedure specifying how the sponsor will document that at least one FSTD is used within the sponsor’s FAA-approved flight training program for the aircraft or set of aircraft at least once within the 12-month period following the first continuing qualification evaluation conducted by the NSP and at least once within each subsequent 12-month period thereafter.
	     
	     
	     
	 

	E.2.7.
	A policy, process, and/or procedure specifying how the sponsor will obtain an annual written statement from a qualified pilot (who has flown the subject aircraft or set of aircraft during the preceding 12-month period) that the performance and handling qualities of the subject FSTD represents the subject aircraft or set of aircraft (within the normal operating envelope).  Required only if the subject FSTD is not used in the sponsor’s FAA-approved flight training program for the aircraft or set of aircraft at least once within the preceding 12-month period.
	     
	     
	     
	 

	E.2.8.
	A policy, process, or procedure specifying how independent feedback (from persons recently completing training, evaluation, or obtaining flight experience; instructors and check airmen using the FSTD for training, evaluation or flight experience sessions; and FSTD technicians and maintenance personnel) will be received and addressed by the sponsor regarding the FSTD and its operation.
	     
	     
	     
	 

	E.2.9.
	A policy, process, and/or procedure specifying how and where the FSTD SOQ will be posted, or accessed by an appropriate terminal or display, in or adjacent to the FSTD.  
	     
	     
	     
	 

	E.2.10.
	A policy, process, and/or procedure specifying how the sponsor’s management representative (MR) is selected and identified by name to the NSPM.
	     
	     
	     
	 

	E.2.11.
	A policy, process, or procedure specifying the MR’s authority and responsibility for the following:
	
	
	
	

	E.2.11.a.
	Monitoring the on-going qualification of assigned FSTD’s to ensure all matters regarding FSTD qualification are completed as required by part 60.
	     
	     
	     
	 

	E.2.11.b.
	Ensuring that the QMS is properly maintained by overseeing the QMS policies, practices, or procedures and modifying as necessary.
	     
	     
	     
	 

	E.2.11.c.
	Regularly briefing sponsor’s management on the status of the on-going FSTD qualification program and the effectiveness and efficiency of the QMS. (Specify the maximum interval).
	     
	     
	     
	 

	E.2.11.d.
	Serving as the primary contact point for all matters between the sponsor and the NSPM regarding the qualification of assigned FSTDs.
	     
	     
	     
	 

	E.2.11.e.
	Delegating the MR assigned duties to an individual at each of the sponsor’s locations, as appropriate.
	     
	     
	     
	 

	E.2.12.
	A policy, process, or procedure specifying how the sponsor will:
	
	
	
	

	E.2.12.a.
	Ensure that the data made available to the NSPM (the validation data package) includes the aircraft manufacturer's flight test data (or other data approved by the NSPM) and all relevant data developed after the type certificate was issued (e.g., data developed in response to an airworthiness directive) if the data results from a change in performance, handling qualities, functions, or other characteristics of the aircraft that must be considered for flight crew member training, evaluation, or for meeting experience requirements of this chapter.
	     
	     
	     
	 

	E.2.12.b.
	Notify the NSPM within 10 working days of becoming aware that an addition to or a revision of the flight related data or airplane systems related data is available if this data is used to program or operate a qualified FSTD.
	     
	     
	     
	 

	E.2.12.c.
	Maintain a liaison with the manufacturer of the aircraft being simulated (or with the holder of the aircraft type certificate for the aircraft being simulated if the manufacturer is no longer in business), and if appropriate, with the person who supplied the aircraft data package for the FFS for the purposes of receiving notification of data package changes.
	     
	     
	     
	 

	E.2.13.
	A policy, process, and/or procedure specifying how the sponsor will make available all special equipment and qualified personnel needed to conduct tests during initial, continuing qualification, or special evaluations.
	     
	     
	     
	 

	E.2.14.
	A policy, process, or procedure specifying how the sponsor will submit to the NSPM a request to evaluate the FSTD for initial qualification at a specific level and simultaneously request the TPAA forward a concurring letter to the NSPM; including how the MR will use qualified personnel to confirm the following:
	     
	     
	     
	 

	E.2.14.a.
	That the performance and handling qualities of the FSTD represents those of the aircraft or set of aircraft within the normal operating envelope.
	     
	     
	     
	 

	E.2.14.b.
	The FSTD systems and sub-systems (including the simulated aircraft systems) functionally represent those in the aircraft or set of aircraft.
	     
	     
	     
	 

	E.2.14.c.
	The flight deck represents the configuration of the specific type or aircraft make, model, and series aircraft being simulated, as appropriate.
	     
	     
	     
	 

	E.2.15.
	A policy, process, or procedure specifying how the subjective and objective tests are completed at the sponsor’s training facility for an initial evaluation.
	     
	     
	     
	 

	E.2.16.
	A policy, process, or procedure specifying how the sponsor will update the QTG with the results of the FAA-witnessed tests and demonstrations together with the results of all of the objective tests and demonstrations after the NSPM completes the evaluation for initial qualification.
	     
	     
	     
	 

	E.2.17.
	A policy, process, or procedure specifying how the sponsor will make the MQTG available to the NSPM upon request.
	     
	     
	     
	 

	E.2.18.
	A policy, process, or procedure specifying how the sponsor will apply to the NSPM to add (an) additional qualification(s) to the SOQ.
	     
	     
	     
	 

	E.2.19.
	A policy, process, or procedure specifying how the sponsor completes all required Attachment 2 objective tests each year in a minimum of four evenly spaced inspections as specified in the appropriate QPS.
	     
	     
	     
	 

	E.2.20.
	A policy, process, or procedure specifying how the sponsor completes a functional preflight check of the FSTD within the preceding 24 hours of FSTD use, including a description of the functional preflight.
	     
	     
	     
	 

	E.2.21.
	A policy, process, or procedure specifying how the sponsor schedules continuing qualification evaluations with the NSPM.
	     
	     
	     
	 

	E.2.22.
	A policy, process, or procedure specifying how the sponsor ensures that the FSTD has received a continuing qualification evaluation at the interval described in the MQTG.
	     
	     
	     
	 

	E.2.23.
	A policy, process, or procedure describing how discrepancies are recorded in the FSTD discrepancy log, including:
	     
	     
	     
	 

	E.2.23.a.
	A description of how the discrepancies are entered and maintained in the log until corrected.
	     
	     
	     
	 

	E.2.23.b.
	A description of the corrective action taken for each discrepancy, the identity of the individual taking the action, and the date that action is taken.
	     
	     
	     
	 

	E.2.24.
	A policy, process, or procedure specifying how the discrepancy log is kept in a form and manner acceptable to the Administrator and is kept in or adjacent to the FSTD (An electronic log that may be accessed by an appropriate terminal or display in or adjacent to the FSTD is satisfactory).
	     
	     
	     
	 

	E.2.25.
	A policy, process, or procedure that requires each instructor, check airman, or representative of the Administrator conducting training, evaluation, or flight experience, and each person conducting the preflight inspection, who discovers a discrepancy, including any missing, malfunctioning, or inoperative components in the FSTD, to write or cause to be written a description of that discrepancy into the discrepancy log at the end of the FSTD preflight or FSTD use session.
	     
	     
	     
	 

	E.2.26.
	A policy, process, or procedure specifying how the sponsor will apply for initial qualification based on the final aircraft data package approved by the aircraft manufacturer if operating an FSTD based on an interim qualification.
	     
	     
	     
	 

	E.2.27.
	A policy, process, or procedure specifying how the sponsor determines whether an FSTD change qualifies as a modification as defined in § 60.23. 
	     
	     
	     
	 

	E.2.28.
	A policy, process, or procedure specifying how the sponsor will ensure the FSTD is modified in accordance with any FSTD Directive regardless of the original qualification basis.
	     
	     
	     
	 

	E.2.29.
	A policy, process, or procedure specifying how the sponsor will notify the NSPM and TPAA of their intent to use a modified FSTD and to ensure that the modified FSTD will not be used prior to:
	     
	     
	     
	 

	E.2.29.a.
	Twenty-one days since the sponsor notified the NSPM and the TPAA of the proposed modification and the sponsor has not received any response from either the NSPM or the TPAA; or
	     
	     
	     
	 

	E.2.29.b.
	Twenty-one days since the sponsor notified the NSPM and the TPAA of the proposed modification and one has approved the proposed modification and the other has not responded; or
	     
	     
	     
	 

	E.2.29.c.
	The FSTD successfully completing any evaluation the NSPM may require in accordance with the standards for an evaluation for initial qualification or any part thereof before the modified FSTD is placed in service.
	     
	     
	     
	 

	E.2.30.
	A policy, process, or procedure specifying how, after a FSTD modification is approved by the NSPM, the sponsor will:
	
	
	
	

	E.2.30.a.
	Post an addendum to the SOQ until the NSPM issues a permanent, updated SOQ.
	     
	     
	     
	 

	E.2.30.b.
	Update the MQTG with current objective test results and appropriate objective data for each affected objective test or other MQTG section affected by the modification.
	     
	     
	     
	 

	E.2.30.c.
	File in the MQTG the requirement from the NSPM to make the modification and the record of the modification completion.
	     
	     
	     
	 

	E.2.31.
	A policy, process, or procedure specifying how the sponsor will track the length of time a component has been missing, malfunctioning, or inoperative (MMI), including:
	     
	     
	     
	 

	E.2.31.a.
	How the sponsor will post a list of MMI components in or adjacent to the FSTD.
	     
	     
	     
	 

	E.2.31.b.
	How the sponsor will notify the NSPM if the MMI has not been repaired or replaced within 30 days and is reportable as per documented NSP policy [re: FSTD Guidance Bulletin 08-01 (as amended)].
[NOTE:  If the sponsor has an NSPM-Approved/Accepted/Authorized discrepancy prioritization system (DPS) this element is superseded by the DPS (re: Table E.2.: App E.4. for DPS requirements).]
	     
	     
	     
	 

	E.2.32.
	A policy, process, and/or procedure specifying how the sponsor will notify the NSPM and how the sponsor will seek re-qualification of the FSTD if the FSTD is moved and reinstalled in a different location.
	     
	     
	     
	 

	E.2.33.
	A policy, process, or procedure specifying how the sponsor will maintain control of the following: (The sponsor must specify how these records are maintained in plain language form or in coded form; but if the coded form is used, the sponsor must specify how the preservation and retrieval of information will be conducted.)
	     
	     
	     
	 

	E.2.33.a.
	The MQTG and each amendment thereto.
	     
	     
	     
	 

	E.2.33.b.
	A record of all FSTD modifications, as determined under E.2.27., since the issuance of the original SOQ       [re: § 60.23(b) and Figure A4I, Attachment 4 to App A to Part 60].
	     
	     
	     
	 

	E.2.33.c.
	Results of the qualification evaluations (initial and each upgrade) since the issuance of the original SOQ.
	     
	     
	     
	 

	E.2.33.d.
	Results of the objective tests conducted for a period of 2 years [re: § 60.19 (a)(1)].
	     
	     
	     
	 

	E.2.33.e.
	Results of the previous three continuing qualification evaluations, or the continuing qualification evaluations from the previous 2 years, whichever covers a longer period.
	     
	     
	     
	 

	E.2.33.f.
	Comments obtained in accordance with E.2.8. for a period of at least 90 days (i.e. independent feedback from persons recently completing training, evaluation, or obtaining flight experience; instructors and check airmen using the FSTD for training, evaluation or flight experience sessions; and FSTD technicians and maintenance personnel) [re: § 60.31(a)(3)(iv) for a period of at least 90 days].
	     
	     
	     
	 

	E.2.33.g.
	A record of all discrepancies entered in the discrepancy log over the previous 2 years, including:
	     
	     
	     
	 

	E.2.33.g.1.
	A list of the components or equipment that were or are missing, malfunctioning, or inoperative.
	     
	     
	     
	 

	E.2.33.g.2.
	The action taken to correct the discrepancy.
	     
	     
	     
	 

	E.2.33.g.3.
	The date the corrective action was taken.
	     
	     
	     
	 

	E.2.33.g.4.
	The identity of the person determining that the discrepancy has been corrected.
	     
	     
	     
	 


	Section I. QUALITY MANAGEMENT SYSTEM MANUAL (QMSM) - Expanded 
	
	
	
	

	V.4.1.
	An indexed, controlled QMS Manual (may be multiple-volume) structured in a sponsor determined format, that includes: 
	     
	     
	     
	 

	 V.4.1.a.
	All Basic/Expanded SQMS-related: 

(1). Policies, including the “SQMS” Quality Policy [re: V.4.2.], other than those specified in V.4.4.;

(2). “SQMS” Quality objectives as per V.4.3.b., as applicable;        

(3). Processes (system of activities that uses resources to transform inputs to outputs), other than those specified in V.4.4.; and

(4). Procedures, or a definitive reference to the documented procedure (specified way to carry out an activity or process), other than those specified in V.4.4. 

[DEVELOPMENTAL NOTE: Annotation/identification of all items in (2)., (3)., or (4). above, and V.4.4. through V.4.9. by “Basic (Part 60 Required)” or “Expanded (Voluntary)” program level is recommended.]
	     
	     
	     
	 

	 V.4.1.b.
	A statement that: 

(1). “Basic” program level and “Required” program level have the same meaning throughout the SQMS;

(2). “Expanded” program level and “Voluntary” program level have the same meaning throughout the SQMS;

(3). “Simulation” Management Representative (S-MR) and Part 60 QMS-referenced Management Representative (MR) have the same meaning throughout the SQMS.

(4). SQMS time periods that are specified in days may be converted to a monthly equivalent; those specified in months may be converted to a daily equivalent.
	     
	     
	     
	 

	 V.4.1.c.
	Reserved
	     
	     
	     
	 

	 V.4.1.d.
	An expanded Responsibilities Matrix (or the equivalent) designating responsibility/authority (by position, title, or name) for approval and control of SQMS functions, elements, policies, processes, and procedures, including those listed in T E.4.: App 1.
	     
	     
	     
	 

	 V.4.1.e.
	Reserved
	     
	     
	     
	 

	 V.4.1.f.
	A QMSM Management Supplement/Section (or the equivalent) - Site-specific, or the equivalent, that contains the policies, processes, or procedures in V.4.4 and:
	     
	     
	     
	 

	  V.4.1.f.1.
	Provision for specification of NSPM:
	
	
	
	

	   V.4.1.f.1.a.
	Initial, Conditional, or Final SQMS Program Acceptance.
	     
	     
	     
	 

	   V.4.1.f.1.b.
	Assessment-related SQMS Operational Conformation(s) (i.e. latest applicable document[s]).
	     
	     
	     
	 

	   V.4.1.f.1.c.
	Reserved         
	     
	     
	     
	 

	   V.4.1.f.1.d.
	EEI Authorization(s), if applicable.
	     
	     
	     
	 

	  V.4.1.f.2.
	A matrix, or other schedule, of NSPM/TPAA Notifications/Coordination requirements, including the features  of  T E.4.: App 2.A; V.4.4.b.3. and V.4.9.d.
	     
	     
	     
	 

	  V.4.1.f.3.
	Current FSTD Quality objectives [re: V.4.3.a. and V.4.4.a.1.].
	     
	     
	     
	 

	  V.4.1.f.4.
	A matrix, or other schedule, of sponsor-specified intervals for:
	     
	     
	     
	 

	   V.4.1.f.4.a.                                                                                                
	Management Review meetings [re: V.4.4.c.]. 
	     
	     
	     
	 

	  V.4.1.f.4.b.                                                                                                
	“SQMS Operation” training [re: V.4.8.a.1.].
	     
	     
	     
	 

	   V.4.1.f.4.c.
	“Sponsor FSTD Evaluations” [re: V.4.9.b.].
	     
	     
	     
	 

	   V.4.1.f.4.d.
	Internal Assessment, including NSP-Accepted frequency and scope [re: V.4.10.b. and c.].
	     
	     
	     
	 

	   V.4.1.f.4.e.
	Document/form/record content/format review [re: V.4.6.a.4.].
	     
	     
	     
	 

	   V.4.1.f.4.f.
	Verification of correct operation of FSTD Emergency Stop and Emergency Lighting for each active program FSTD (maximum interval - annual) [re: V.4.9.a.].
	     
	     
	     
	 

	   V.4.1.f.4.g.
	Monthly Trend/Failure Analysis of FSTD Discrepancy Records [re: V.4.9.g.].
	     
	     
	     
	 

	   V.4.1.f.4.h.
	DPS Prioritization/Re-Prioritization review [ V.4.9.e.7.].
	     
	     
	     
	 

	  V.4.1.f.5.
	Specification of the location of:
	
	
	
	

	   V.4.1.f.5.a.
	Current, assessment-accessible “FSTD Personnel Skills” records, including “SQMS Operation” training and “FSTD Evaluation - IOS Proficiency” records [re: V.4.8.a. and b.4.].  
	     
	     
	     
	 

	   V.4.1.f.5.b.
	The “Master List/Matrix” of internal/external SQMS documents [re: V.4.5].                                                              
	     
	     
	     
	 

	   V.4.1.f.5.c.     
	The “retained” records/documents listed in V.4.7.
	     
	     
	     
	 

	   V.4.1.f.5.d.
	Current documented verification of correct operation of FSTD Emergency Stop and Emergency Lighting for each active program FSTD [re: V.4.9.a.]. 
	     
	     
	     
	 

	Section II. QUALITY POLICY – Reserved

	
	
	
	

	Section III. QUALITY OBJECTIVES
	
	
	
	

	V.4.3.
	“SQMS” Quality objectives that: 
	     
	     
	     
	 

	  V.4.3.a.
	Include FSTD Quality measurement for all active program FSTDs, structured to meet at least the minimum requirements in T E.4.: App 4, to measure the status of continual presentation of a qualified FSTD, or FSTDs, for credible flight training, evaluation, or meeting experience requirements  [re: V.4.1.f.3.; V.4.4.a.1.; V.4.4.a.2.b. and V.4.9.c.].
	     
	     
	     
	 

	  V.4.3.b.
	Have been established for other relevant SQMS functions, at sponsor’s option, and are measurable and consistent with the “SQMS” Quality Policy [re: V.4.1.a.(2). and V.4.2.].
	     
	     
	     
	 

	Section IV. MANAGEMENT COMMITMENT
	
	
	
	

	V.4.4.
	Policies, processes, or procedures (as applicable) that specify how the individual with Ultimate SQMS Responsibility/Site-specific Ultimate SQMS Responsibility, and other designated Responsible Management (if applicable) will:
	
	
	
	

	 V.4.4.a.
	In conjunction with the S-MR/Site-specific S-MR designee:
	
	
	
	

	  V.4.4.a.1.
	Modify:

(1). “SQMS” Quality Policy [re: V.4.2], and 

(2). “SQMS” Quality objectives established in V.4.3.a. and V.4.3.b. [re: V.4.1.f.3. and V.4.9.c.].

[NOTE: FSTD Quality objectives may never be less than T E.4.: App 4 requirements, or the equivalent.]                   
	     
	     
	     
	 

	  V.4.4.a.2.
	Ensure that SQMS-associated personnel have ongoing access to the current published: 
	
	
	
	

	   V.4.4.a.2.a.
	“SQMS” Quality Policy [re: V.4.1.a.(1). and V.4.2.].
	     
	     
	     
	 

	   V.4.4.a.2.b.
	FSTD Quality objectives [re: V.4.1.f.3. and V. 4.3.a.].  
	     
	     
	     
	 

	   V.4.4.a.2.c.
	Other “SQMS” Quality objectives, as applicable [re: V.4.3.b.].
	     
	     
	     
	 

	   V.4.4.a.2.d.
	Timely, monthly results/information indicating the status of achievement of the objectives in V.4.4.a.2.b. and V4.4.a.2.c.                 
	     
	     
	     
	 

	  V.4.4.a.3.
	Solicit and facilitate submission of observations/ideas for effective SQMS operation/improvement from SQMS-associated personnel [re: V.4.11.].
	     
	     
	     
	 

	  V.4.4.a.4.
	Control resolution of SQMS-Assessment result(s)/finding(s)/comment(s).
	
	
	
	

	 V.4.4.b.
	Support the S-MR/Site-specific S-MR designee in his/her assigned duties, including:
	     
	     
	     
	 

	  V.4.4.b.1.
	Designated authority and responsibility as per T E.2.: E.2.11.
	     
	     
	     
	 

	  V.4.4.b.2.
	Coordination of “scheduled” NSP SQMS Assessment.
	     
	     
	     
	 

	  V.4.4.b.3.
	Completion of timely FAA Notifications/Coordination requirements, including those detailed in V.4.1.f.2.
	     
	     
	     
	 

	 V.4.4.c.


	Conduct and record periodic “Management Review” meetings (Maximum interval: Quarterly, with a 30-day grace period) [re: V.4.1.f.4.a.] that include the individual with Ultimate SQMS Responsibility/Site-specific Ultimate SQMS Responsibility, the S-MR/Site-specific S-MR Designee, and other Responsible Management (sponsor determined), to: 

(1). Review/analyze actual vs. planned SQMS operation  including the following information/data       [NOTE: Individual items “(a).” through “(g).” per meeting as appropriate; All items “(a).” through “(g).” to be included Quarterly.]                                                                                                                                                                                                                                                                                                                                                    and

(2). Initiate/complete timely, appropriate, resultant action to ensure proper operation and continual   improvement of the SQMS:

(a). Status of T E.4.: App 6: NSPM Final Program Acceptance/Ongoing “Post Final” Performance criteria,

       or, (if EEI is “Authorized,” EEI criteria will be used),

Status of T E.4.: App 7: EEI Authorization/Ongoing EEI Performance Requirements criteria; 

(b). Existing:

i. “Discrepancies with Non-Qualified Tasks” recorded by NSP, and 

FSTD “training restrictions” [V.4.9.c.]; 
(c). Perceived FSTD Quality rating (summarized content of current significant, valid independent feedback/comments from FSTD Users concerning aircraft systems/instruments, control loading, motion, and visual) [re: T E.2.: E.2.8.];

(d). Monthly Trend/Failure Analysis and in-work/recently-completed Action Plans [re: V.4.9.h.];

(e). Current NSP Assessments and status of resolution of associated findings/comments [V.4.4.b.3.]; 

(f). Current Internal Assessments and status of resolution of associated results/findings [V.4.4.b.3.]; and Other opportunities for SQMS improvement.
	     
	     
	     
	 

	Section V., VI., VII. DOCUMENT/FORMS/RECORD CONTROL
	
	
	
	

	V.4.5.

Option 1
	If the Sponsor/Operator is currently operating under a certified Quality Management System (e.g., ISO 9001, Six Sigma, etc.), those certified QMS Document Control policies, processes, and procedures may be used in place of the requirements stated in elements V.4.5 through 4.6.c.; if these components are audited under the master QMS, SQMS Assessment will not be required. Selected (SQMS Assessable) elements from V.4.5 through 4.6.c. may be included in the SQMS at Sponsor’s discretion. Otherwise, either Option 2 or 3 and V.4.6., below, is required.   
	     
	     
	     
	 

	V.4.5.

Option 2

	A “Master List/Matrix” (may be a combined tabulation of individual matrixes/lists/indexes) containing definitive identification of sponsor-authorized, on-site SQMS-related external and “sponsor-originated” internal documents/forms/records [NOTE: Employee’s personal notes/reference documents may be excluded]                    [re: V.4.1.f.5.b].
	
	
	
	

	V.4.5.

Option 3

 
	A “Master List/Matrix” (may be a combined tabulation of individual matrixes/lists/indexes) containing:  

(1). Definitive identification of sponsor-selected/authorized, “actively-used,” on-site SQMS-related external and “sponsor-originated” internal documents/forms/records [NOTE: Employee’s personal notes/reference documents may be excluded] [re: V.4.1.f.5.b.]; and 

(2). A policy, process, or procedure concerning “unused/inactive,” discontinued, or obsolete SQMS-related documents/forms/records, that: 

(a). Specifically categorizes them as “archived” and controls them under V.4.6.c.; 

(b). Specifies that they are not included in the SQMS “Master List/Matrix”; and 

(c). Provides for their timely addition to the “Master List/Matrix” if they are activated or used in relation to an FSTD or the SQMS.
	
	
	
	

	V.4.6.
	A policy, process, or procedure (as applicable) that specifies how the sponsor will:
	
	
	
	

	 V.4.6.a.

	Control sponsor-authorized, on-site, SQMS-related: 

(1). “Non-Sponsor-originated” (external), or 

(2). “Sponsor-originated” internal documents/forms/records provide for:                                                                                   [NOTE: Employee’s personal notes/reference documents may be excluded]
	     
	     
	     
	 

	  V.4.6.a.1.
	Content/format control and approval prior to use.
	     
	     
	     
	 

	  V.4.6.a.2.
	Access/distribution control, as appropriate.
	     
	     
	     
	 

	  V.4.6.a.3.
	Determination of point-of-use location and responsibility for positioning sponsor-selected/designated SQMS documents.
	     
	     
	     
	 

	  V.4.6.a.4.
	Periodic (Maximum interval: Sponsor determined) content/format review and re-approval/revision or discontinuance [re: V.4.1.f.4.e.].
	     
	     
	     
	 

	  V.4.6.a.5.
	Identification of current document/form revision status, with date of last revision on each page concerned.
	     
	     
	     
	 

	  V.4.6.a.6.
	Designation of each on-site accessible document as “controlled” or “uncontrolled.”
	     
	     
	     
	 

	  V.4.6.a.7.
	Use of a disclaimer pertaining to uncontrolled “copies” of controlled documents.
	     
	     
	     
	 

	 V.4.6.b.
	Control access to uncontrolled employee’s personal notes/reference documents if they are kept/located on-site.
	     
	     
	     
	 

	 V.4.6.c.
	Control/store/archive:

(1). Unused/inactive, discontinued, obsolete on-site SQMS-related documents/records, and

(2). “Retained” documents/records [re: T E.2.: E.2.33. and V.4.7.].  
	     
	     
	     
	 

	 V.4.7.


	A process or procedure (as applicable)  specifying: 

(1). The method of retention of the following “retained” documents/records, in addition to the retention  requirements of T E.2.: E.2.33. [re: V.4.1.f.5.c. and V.4.6.c.]; and

(2). If a coded form is used, how the preservation and retrieval of information will be conducted:
	     
	     
	     
	 

	  V.4.7.a.
	Two years (minimum):
	
	
	
	

	   V.4.7.a.1.
	Findings/Comments of NSP-conducted On-Site Assessments and associated superseded NSPM Operational Conformation. 
	     
	     
	     
	 

	   V.4.7.a.2.
	Results/findings of sponsor-conducted Internal Assessments [V.4.10.].
	     
	     
	     
	 

	   V.4.7.a.3.
	SQMS Corrective Action and Managed Change related to resolution of assessment results/findings/comments [re: V.4.4.b.3.].
	     
	     
	     
	 

	  V.4.7.b.
	One year (minimum):
	
	
	
	

	   V.4.7.b.1.
	“Management Review” meetings [re: V.4.4.c.].
	     
	     
	     
	 

	   V.4.7.b.2.
	Completed “Sponsor FSTD Evaluation” Test Plan results [re: V.4.9.b.].
	     
	     
	     
	 

	   V.4.7.b.3.
	Completed Trend Analysis of “Open/Closed” FSTD Discrepancy Records and associated Action Plans     [re: V.4.9.g. and h.1.].
	     
	     
	     
	 

	   V.4.7.b.4.
	Documented satisfactory activation/operation of scheduled, periodic Emergency Stop and Emergency Lighting for each program FSTD [re: V.4.1.f.5.d. and V.4.9.a.].
	     
	     
	     
	 

	 V.4.7.c.
	Six Months (minimum), or results of the previous two, whichever covers a longer period:
	
	
	
	

	  V.4.7.c.1.
	Monthly/Rolling-format FSTD Quality objective results, as applicable [re: V.4.9.c.].
	     
	     
	     
	 

	  V.4.7.c.2.
	Measuring and monitoring device periodic, or prior to use, calibration and date of expiration (for 6 mo. after date of expiration)  [re: V.4.9.s.1.].
	     
	     
	     
	 

	Section VIII. ASSIGNMENT of PERSONNEL/TRAINING
	
	
	
	

	V.4.8.
	A process or procedure (as applicable) specifying how the sponsor will:
	
	
	
	

	 V.4.8.a.
	Conduct and record [re: V.4.1.f.5.a.]:
	     
	     
	     
	 

	  V.4.8.a.1.


	Periodic “SQMS Operation” training (Maximum interval: Sponsor determined) [re: V.4.1.f.4.b.] (supplants the MR briefing detailed in T E.2.: App 5.) for all SQMS-associated personnel on the current:

(1). “SQMS” Quality Policy;

(2). Operation of the SQMS, as it relates to that individual; and

(3). Relevance/importance of each individual’s work-related activities/contributions as they relate to the   proper operation and effectiveness of the SQMS and achievement of applicable SQMS objectives.
	     
	     
	     
	 

	  V.4.8.a.2.


	“IOS Proficiency” familiarization to facilitate effective operation of the IOS during NSP-Approved FSTD Evaluations (Interval: As necessary to establish/maintain operational proficiency for that individual).
	     
	     
	     
	 

	 V.4.8.b.
	For “FSTD Personnel” (i.e., those performing inspection, testing, engineering, or normal/routine, preventative, or corrective maintenance on FSTDs):
	
	
	
	

	  V.4.8.b.1.
	Identify position-specific essential skill requirements (the essential skills).
	     
	     
	     
	 

	  V.4.8.b.2.
	Provide documented sponsor-determined training to supplement existing skills, as necessary, to establish and maintain the essential skills for that individual.
	     
	     
	     
	 

	  V.4.8.b.3.
	Assign personnel that satisfy the essential skills based upon experience/existing skills or education/training.
	     
	     
	     
	 

	  V.4.8.b.4.
	Maintain “ FSTD Personnel Skills” records, that are readily accessible for NSP/Internal Assessment, specifying experience/skills and education/training qualifications of the assigned personnel as they relate to the “essential skills” requirements in V.4.8.b.1. [re: V.4.1.f.5.a.].
	     
	     
	     
	 

	  V.4.8.b.5.
	Conduct ongoing evaluation of the adequacy/appropriateness of the essential skills requirements and the effectiveness of the training completed to establish/maintain these skills, and  modify the skill requirements/training as necessary to maintain proper operation of the SQMS.
	     
	     
	     
	 

	Section IX. ESSENTIAL PROCESSES/PROCEDURES
	
	
	
	

	V.4.9.
	Documented processes, or procedures for the following essential SQMS functions, structured to include: 

(1). Functional sequencing and interaction, and

(2). Designated authority/control and monitoring (correlate with T E.4.: App 1):

 [DEVELOPMENTAL NOTE: These may be supplemented by diagrams/flow charts/maps maps - sponsor’s option.]
	     
	     
	     
	 

	 V.4.9.a.
	Scheduling and tracking FSTD Engineering (Developmental projects may be integrated into the DPS System at the sponsor’s discretion.)
	     
	     
	     
	 

	 V.4.9.b.
	Documented “Sponsor FSTD Evaluation,” for each active program FSTD, structured to include: 
	     
	     
	     
	 

	  V.4.9.b.1.
	The requirements in T E.4.: App 3 [re: V.4.1.f.4.c. and V.4.7.c.1.].
	     
	     
	     
	 

	  V.4.9.b.2.
	Designation of sponsor personnel (by position or name) authorized/responsible for taking action.
	     
	     
	     
	 

	 V.4.9.c.
	Monthly, documented tracking, measurement, and analysis of FSTD Quality for a minimum of the latest     3-month, or rolling period if NSPM Accepted, for all active program FSTDs, structured to include:
	     
	     
	     
	 

	  V.4.9.c.1.
	The current objectives as per V.4.1.f.3.; V.4.3.a. and V.4.4.a.1.
	     
	     
	     
	 

	  V.4.9.c.2.
	Reporting of results to S-MR/Site-specific S-MR designee                                                                               [re: V.4.4.c.(2).(a). and (b).; T E.4.: App 6, Item 7.i. and App 7, Item 7.i.].
	     
	     
	     
	 

	 V.4.9.d.
	Reserved

	     
	     
	     
	 

	 V.4.9.e.
	An FSTD Discrepancy Prioritization System (DPS) [re: V.9.h.1.; T E.4.: App 2.A, Item 5.] that includes:
	
	
	
	

	  V.4.9.e.1.
	A definition, or statement, that:

(1). The primary purpose of the DPS is to: 

(a). Categorize known discrepancies according to their impact on an FSTD’s functionality and capability to operate in accordance with the Statement of Qualification (functionality/qualification); and

(b). Prioritize and provide guidance for the sequential correction of “Major” or “Moderate” categorized discrepancies (or the NSPM-Approved/Accepted Sponsor-established equivalent) according to their level of importance in relation to current FSTD-User training requirements; 

(2). The DPS  applies to FTD-Levels 4, 5, and 6 and FFS-Levels A through D; and

(3). The 30-day correction period requirement of Part 60.25 (b) and the 30-day notification requirement in Part 60 Appendix E, Table E1: E.1.31.b. [Table E.2.: E.2.31.b.] are superseded by implementation of the NSPM-Authorized DPS. [re: NSP FSTD Guidance Bulletin 08-01 (as amended)]
	     
	     
	     
	 

	  V.4.9.e.2.


	Sponsor categorization, subject to FAA Training Program Approval Authority (TPAA) review/input, of a discrepancy’s impact on an FSTD’s functionality/qualification and assignment of a targeted discrepancy “correct-by” date within the allowable correction period as specified in the following “FSTD Discrepancy Categorization Table” (or the NSPM-Approved/Accepted Sponsor-established equivalent)?

FSTD Discrepancy Categorization Table:             

Impact on FSTD functionality/qualification      Allowable correction period
(a). Major (AOG [Priority 1]) *
FSTD grounded until corrected

(b). Moderate (Significant [Priority 2]) *
1 to 30 days 

(c). Minor (Minimal [Priority 3]) **
31 to 120 days

(d). Deferred (None) ***
121 days or greater
*       An MMI component specified as reportable to the NSPM in accordance with documented NSP policy. 

**      A discrepancy not specified as reportable to the NSPM in accordance with documented NSP policy;

.***   Includes manufacturer’s defects transparent to training
	
	
	
	

	  V.4.9.e.3.
	The method of:

(1). Periodically prioritizing, or reprioritizing, the sequence of corrective action for “Major” and “Moderate” category discrepancies (or the NSPM-approved/accepted Sponsor-established equivalent), that have a “correct-by” date within the current 30 day period, according to sponsor (or TPAA) -determined impact as related to current FSTD-User training requirements and compiling a corresponding “Sequential Discrepancy Prioritization Schedule” (or the NSPM-Approved/Accepted Sponsor-established equivalent); 
(2). Providing/distributing the “Sequential Discrepancy Prioritization Schedule” to appropriate personnel as the guideline for sequential corrective action; and 

(3). Controlling the correction of both prioritized and non-prioritized FSTD discrepancies.
[DEVELOPMENTAL NOTE: Specify the interval for compiling and providing/distributing a current “Sequential Discrepancy Prioritization Schedule” in the text of the DPS (Maximum acceptable interval: Weekly) [re: V.4.1.f.4.h.].]
	     
	     
	     
	 

	   V.4.9.e.4.
	Sponsor determination and implementation of extensions to any existing DPS discrepancy “correct-by” date, subject to NSPM/TPAA review/input, using the applicable “Targeted Correction Period” criteria for that category of discrepancy.
	     
	     
	     
	 

	   V.4.9.e.5.

	A provision that, when requested by the NSPM, the following documentation, or a copy thereof, pertaining to NSPM-specified FSTD(s), will be made available to the NSPM, in a timely manner:

(1). Discrepancy Log entries for a specified period; and

(2). The current, “list of MMI components” (as stipulated in Part 60.25 and Part 60 Appendix E, Table 1: E.1.31.a. [re: T E.2.: E.2.31.a.]), including:
(a). A description of the component,
(b). The date of discrepancy origination,
(c). The functionality/qualification categorization [re: NSPM-approved/accepted “FSTD Discrepancy Categorization Table” (re: V.4.9.e.2.)],

(d). The current, and previously assigned, DPS discrepancy “correct-by” date, and

(e). The discrepancy’s current sequential prioritization status, if applicable.
	     
	     
	     
	 

	   V.4.9.e.6.
	The designation of sponsor personnel (by position or name) responsible for, or authorized to, complete the DPS functions, including: 

(1). Determining a discrepancy’s impact on an FSTD’s functionality/qualification [re: V.4.9.e.2.];

(2). Implementing the finalization/assignment of:

(a). A discrepancy’s categorization, and

(b). A discrepancy’s targeted  “correct-by” date and associated extension(s) [re: V.4.9.e.2. and V.4.9.e.4.];

(3). Periodically prioritizing, or reprioritizing, the sequence of corrective action for “Major” and “Moderate” category discrepancies and compiling and providing/distributing a “Sequential Discrepancy Prioritization Schedule” [re: V.4.9.e.3.(1). and (2).];

(4). Controlling the correction of both prioritized and non-prioritized FSTD discrepancies                                    [re: V.4.9.e.3.(3). and T 2.: E.2.31.], and

(5). Providing FSTD information requested by the NSPM as per the provision of V.4.9.e.5.
	     
	     
	     
	 

	 V.4.9.f.
	The method of accomplishing resolution of NSP-originated discrepancies (“FAA” discrepancies), including:

(1). Coordination with the NSPM-Authorized Simulator Evaluator during FSTD-Evaluation debrief (or, otherwise, the NSPM-assigned Program Manager) to:

(a). Categorize “FAA” discrepancies and set FAA discrepancy “correct-by” dates in accordance with the criteria in the DPS “FSTD Discrepancy Categorization Table” (or the NSPM-Approved/Accepted Sponsor-established equivalent); and

(b). Integrate “FAA” discrepancies into the DPS to allow ongoing sponsor prioritization of known discrepancies for that FSTD according to their sponsor (or TPAA)-determined impact as related to current FSTD-User training requirements, subject to NSPM review/input; and

(2). Provision for reporting closure/DPS-extension of “FAA” discrepancies in accordance with documented NSP policy and subject to NSPM/TPAA review/input [re: NSP FSTD Guidance Bulletin 07-01 (as amended)].
	     
	     
	     
	 

	 V.4.9.g.
	Monthly 1) Trend Analysis that reviews the number of sponsor/user-initiated FSTD “Major”/“Moderate” [MMI) category * discrepancies per training period by component/system (e.g., host, visual, motion, control loading, IOS, interface, instruments, aircraft system, hardware, other) to identify undesirable trends and 2) Failure Analysis to determine root cause of significant problems, both, using “Open/Closed” FSTD Discrepancy Records for a minimum of the latest 90-day period; with provision for implementation of an Action Plan, as appropriate [re: V.4.1.f.4.g.; V.4.7.b.3. and V.4.9.h.1.].

* Re: DPS “FSTD Discrepancy Categorization Table” (or the NSPM-Approved/Accepted Sponsor-established equivalent.  
	     
	     
	     
	 

	 V.4.9.h.
	A documented SQMS Action Plan, structured to include items/requirements in T E.4, App 2.D that: 
	     
	     
	     
	 

	  V.4.9.h.1.
	Can be used to control resolution of significant problems and undesirable FSTD performance/operational trends on key parameters, in coordination with the DPS, as applicable [re: V.4.9.e. and V.4.9.g.].            
	     
	     
	     
	 

	  V.4.9.h.2.
	May be used to facilitate resolution of other sponsor-determined actions/changes [re: T E.4.: App 5 and T E.2.: E.2.11.a.].
	     
	     
	     
	 

	 V.4.9.i.
	Sponsor implementation/coordination of intra-site and inter-site resolution/correction of identified discrepancies common/applicable to other sponsor-controlled FSTDs [re: T E.4.: App 5, Item 4.].
	     
	     
	     
	 

	 V.4.9.j.
	Sponsor removal of FSTD from Service (Other than Loss of Qualification), Maintenance while Out-of-Service (e.g., periodic exercise of mechanical, hydraulic, and electrical systems; routine replacement of hydraulic fluid; control of the environmental factors in which the FFS is to be maintained, etc.), and Return to Service (Other than for Restoration of Qualification) [re: T E.4.: App 5, Item 6.].
	     
	     
	     
	 

	 V.4.9.k.
	Reserved
	     
	     
	     
	 

	 V.4.9.l.
	Reserved
	     
	     
	     
	 

	 V.4.9.m.
	Reserved
	     
	     
	     
	 

	 V.4.9.n.
	Reserved
	     
	     
	     
	 

	 V.4.9.o.
	Reserved
	     
	     
	     
	 

	 V.4.9.p.
	Technical Liaison with FSTD Manufacturer (if applicable).
	     
	     
	     
	 

	 V.4.9.q.
	SQMS Technical Liaison with Primary FSTD User(s).
	     
	     
	     
	 

	 V.4.9.r.
	Reserved
	     
	     
	     
	 

	 V.4.9.s.
	How the sponsor will ensure use of current, valid measuring and monitoring devices, including:
	     
	     
	     
	 

	  V.4.9.s.1.
	Recording their periodic, or prior to use, calibration, and the date of the calibration expiration (if applicable) [V.4.7.c.2.].
	     
	     
	     
	 

	  V.4.9.s.2.
	Protecting them from damage and safeguarding them from adjustments that would invalidate calibration.
	     
	     
	     
	 

	Section X. INTERNAL SQMS ASSESSMENT - Reserved
	
	
	
	

	Section XI. SQMS CHANGE
	
	
	
	

	V.4.11.


	An “SQMS Change” process, structured to include items/requirements in T E.4.: App 2.B, that specifies how a non-assessment related, perceived need for SQMS change will be validated (determined), and if valid,  processed using Corrective Action, an Action Plan [re: V.4.9.h.], or Managed Change utilizing the T E.4.: App 2.A – Change Determination section, or the NSPM-Accepted equivalent, to assist in the determination.
	     
	     
	     
	 

	  V.4.11.a.
	Documented Corrective Action structured to include items/requirements in T E.4.: App 2.C.
	     
	     
	     
	 

	  V.4.11.b.
	Documented Managed Change structured to include items/requirements in T E.4.: App 2.E.                 [DEVELOPMENTAL NOTE: For a fully-developed turn-key process: See SQMS Item B – SQMS Change/ Managed Change Process Guidelines at:: http://www.faa.gov/safety/programs_initiatives/aircraft_aviation/nsp/sqms/ ].
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