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Introduction
Part 3 of the Model Regulations addresses the certification and administration of approved training organisations (ATO). ICAO Annex 1 contains standards for approval of flight training organisations. Part 3 uses these standards and has also adapted them to cover other areas of airman training. Part 3 also relies heavily upon regulations presented in 14 CFR And The JAR FCL And JAR 147/EASA 147. The use of an ATO for the training and qualification of airmen is common in modern aviation, most particularly as operators upgrade their aircraft inventory and airmen transition to new aircraft. The interrelation between ATO requirements under Part 3 and the licensing and certification requirements of Part 2 is plain. Even if [state] does not have an ATO located in the country, the requirements for ATO operation do apply to the standards required for adequate training for qualification for a [state] certification. Thus, [state] citizens who receive training from a foreign ATO should be trained by an ATO meeting [state] standards. This situation will be encountered when a [state] holder of an air operator certificate (AOC), such as a national airline, is part of a regional consortium with AOC holders from other contracting states in the region, and the consortium has established an ATO in only one of the regional contracting states. The regulations set forth in Part 3 allow for this situation.
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3.1 General
3.1.1.1 Applicability
(a) Part 3 prescribes the requirements for issuing approvals to organisations for the training of aviation personnel, and prescribes the general operating rules for the holders of an approved training organisation (ATO) certificate.
3.1.1.2 Definitions
(a) For the purposes of Part 3, the following definitions apply—
(1) Accountable Manager. The manager who has corporate authority for ensuring that all training commitments can be financed and carried out to the standard required by the Authority and any additional requirements defined by the ATO. The accountable manager may delegate in writing to another person within the organisation, the day to day management but not the overall approval management responsibility.
(2) Approved training. Training conducted under special curricula and supervision approved by a civil aviation authority that, in the case of aviation personnel, is conducted in an approved training organisation.
(3) Approved training organisation. An organisation approved by a civil aviation authority in accordance with the requirements of this part to perform airman training and operating under the supervision of that civil aviation authority.
(4) Finding. A finding is a conclusion by the operator’s audit personnel that demonstrates non‑conformity with a specific standard.
(5) Policy. A document containing the organisation’s position or stance regarding a specific issue.
(6) Procedure. A way of documenting a process.
(7) Procedures manual. A manual containing procedures, instructions and guidance for use by personnel of the ATO in the execution of their duties in meeting the requirements of the certificate.
(8) Process. A set of interrelated or interacted activities which transform inputs into outputs.
(9) Quality. The totality of features and characteristics of product or service that bear on its ability to satisfy stated or implied needs.
(10) Quality assurance. All the planned and systematic actions necessary to provide adequate confidence that all training activities satisfy given standards and requirements, including the ones specified by the approved training organisation in relevant manuals.
(11) Quality audit. A systematic and independent examination to determine whether quality activities and related results comply with planned arrangements and whether these arrangements are implemented effectively and are suitable to achieve objectives.
(12) Quality inspection. That part of quality management involving quality control. In other words, inspections accomplished to observe events/actions/documents, etc., in order to verify whether established operational procedures and requirements are fulfilled during the accomplishment of the event or action, and whether the required standard is achieved. Student stage checks and skill tests are quality inspections, and they are also quality control functions.
(13) Quality manager. The manager responsible for the monitoring function and for requesting remedial action. In an ATO, the quality manager is responsible directly to the head of training.
(14) Quality manual. The document containing the relevant information pertaining to the approved training organisation’s quality assurance system.
(15) Quality of training. The outcome of the training that meets stated or implied needs within the framework of set standards.
(16) Satellite aviation training organisation. An aviation training organisation at a location other than the aviation training organisation’s principal place of business.
(17) Training manual. A manual containing the training goals, objectives, standards syllabi, and curriculum for each phase of the approved training course.
(18) Training specifications. A document issued to an ATO certificate holder by the Authority that specifies training program requirements and authorises the conduct of training, checking, and testing with any limitations thereof.
ICAO Doc 9841, Manual On The Approval Of Flightcrew Training Organisations
3.1.1.3 Abbreviations
(a) The Following Abbreviations Are Used In Part 3.
(1) A‑Aeroplane
(2) AMT‑Aviation Maintenance Technician
(3) TACO‑Air Traffic Controller
(4) ATO‑Aviation Training Organisation
(5) ATPC‑Airline Transport Pilot Licence
(6) CFII‑Chief Flight Instructor
(7) CHI‑Chief Ground Instructor
(8) CPL‑Commercial Pilot Licence
(9) CRM‑Crew Resource Management
(10) FE‑Flight Engineer
(11) H‑Helicopter
(12) IFR‑Instrument Flight Rules
(13)  ICAO‑International Civil Aviation Organisation
(14) MMEL‑ Master Minimum Equipment List
(15) PIC‑Pilot‑In‑Command
(16) PPL‑Private Pilot Licence
(17) RT‑ Radiotelephony
(18) VFR‑Visual Flight Rules
3.2 Certification Of A Training Organisation And Continued Validity
3.2.1.1 Applicability
(a) The section prescribes the requirements for the certification of a training organisation and continued validity of the certificate.
3.2.1.2 General
(a) No person may operate as a certificated ATO without, or in violation of, an approved training organisation certificate, ratings or training specifications issued under this part.
(b) The ATO shall display the ATO certificate in a place accessible to the public in the principle place of business of the training centre.
(c) The certificate and training specifications issued to an approved training organisation shall be available on the premises for inspection by the public and the Authority.
14 CFR: 141.19; 142.5(A) 142.27; 147.3
3.2.1.3 Approved Training Organisation Certificate
(a) The ATO certificate will consist of two documents—
(1) A one page certificate signed by the Authority; and
(2) A multi‑page training specifications signed by the accountable manager and the Authority containing the terms, conditions, and authorisations.
(b) An ATO shall perform training, checking and testing, or part thereof, only for which it is rated and within the terms, conditions, and authorisations placed in its training specifications.
(c) The ATO certificate will contain the following items and be in a format as shown in is: 3.2.1.3—
(1) The certificate number specifically assigned to the ATO;
(2) The name and location (principle place of business) of the ATO;
(3) The date of issue and period of validity;
(4) Terms of approval relating to the courses to be taught.
(d) The training specifications will contain the following—
(1) The certificate number specifically assigned to the ATO;
(2) The type of training authorised, including approved courses;
(3) Authorisations for the ATO; including special approvals and limitations;
(4) The name and address of any satellite training centres, and the approved training offered at each location;
(5) The facilities and equipment required to conduct the training authorised;
(6) The staff required to perform the applicable duties under this part;
(7) Accountable manager and Authority signatures;
(8) The date issued or revised; and
(9) Other items the Authority may require or allow.
ICAO Annex 1: Appendix 2, 1.2
14 CFR: 141.3; 142.5;147.3
3.2.1.4 Advertising
(a) No training organisation may advertise as a certificated approved training organisation until an approved training organisation certificate has been issued to that facility.
(b) No certificated approved training organisation may make any statement, either in writing or orally, about itself that is false or is designed to mislead any person.
(c) Whenever the advertising of an approved training organisation indicates that it is certificated, the advertisement must clearly state the approved training organisation’s certificate number.
14 CFR: 141.23; 142.31; 147.45
3.2.1.5 Application For An ATO Certificate
(a) The application for approval of a training organisation shall be made on a form and in a manner acceptable to the Authority.
(b) Each application must be made at least 120 calendar days before the beginning of any proposed training or 90 days before effecting an amendment to any approved training, unless a short filing period is approved by the Authority.
(c) Each applicant shall provide –
(1) A statement showing that the minimum qualification requirements for each management position are met or exceeded;
(2) A statement acknowledging that the applicant shall notify the Authority within 10 working days of any change made in the assignment of persons in the required management positions;
(3) The proposed training authorisations and training specifications requested by the applicant;
(4) The proposed location of each training facility and any satellite facility location and the courses to be taught at each location.
(5) Two copies of its proposed training and procedures manual;
(6) Two copies of each proposed training course curriculum, including syllabi, outlines, courseware, procedures, and documentation to support the curriculum for which approval is sought;
(7) Documentation of the training organisation’s quality system;
(8) A statement of the maximum number of students it expects to teach at any one time.
(9) Any additional information the Authority requires the applicant to submit.
ICAO Annex 1: Appendix 2, 2.1
14 CFR: 141.13; 142.11; 147. 5
3.2.1.6 Issuance Of An ATO Certificate
(a) An applicant may be issued an ATO certificate if, after investigation, the Authority finds that the applicant—
(1) Meets the applicable regulations and standards for an ATO certificate, and
(2) Is properly and adequately equipped for the performance of the training for which it seeks approval.
ICAO Annex 1: Appendix 2, 1.1
14 CFR: 142.5(B); 147.5
3.2.1.7 Duration And Renewal Of ATO Certificate
(a) A certificate issued to an ATO, located either inside or outside [state] shall, be effective from the date of issue until—
(1) 1 year after initial issue, subject to satisfactory compliance with the requirements of this part; or
(2) 2 years after the renewal of the certificate, subject to satisfactory compliance with the requirements of this part or
(i) The ATO surrenders the certificate, or
(ii) The Authority suspends or revokes the certificate.
(b) The holder of a certificate that expires or is surrendered, suspended, or revoked by the Authority must return the certificate and training specifications to the Authority.
(c) A certificated ATO that applies for a renewal of its approved ATO certificate must submit its request for renewal no later than 90 days before the ATO’s current certificate expires. If a request for renewal is not made within this period, the ATO must follow the application procedures prescribed by the Authority.
14 CFR: 141.17; 142.7;147.7
3.2.1.8 Continued Validity Of Approval
(a) Unless the approval has previously been surrendered, superseded, suspended, revoked or expired by virtue of exceeding any expiration date that may be specified in the approval certificate, the continued validity of approval is dependent upon—
(1) The ATO remaining in compliance with this part;
(2) The Authority being granted access to the organisation’s facilities to determine continued compliance with this regulation; and
(3) The payment of any charges prescribed by the Authority.
ICAO Annex 1: Appendix 2, 1.1, 8
14 CFR: 141.21; 142.29; 147.43
3.2.1.9 Suspension Or Revocation
(a) The Authority may suspend or revoke an ATO certificate if it is established that a certificate holder has not met, or no longer meets the requirements of part 3.
ICAO Annex 1: Appendix 2, 1.1
14 CFR: 141.17; 142.7; 147.7
Jar‑FCL 1/2/4.010; Jar 147.120
3.2.1.10 Changes to the ATO and Certificate Amendments
(a) To enable the Authority to determine continued compliance with this part, the ATO shall provide written notification to the Authority for approval at least 90 days prior to any of the following changes—
(1) The name of the organisation;
(2) The location of the organisation;
(3) The facilities, equipment or staff that could affect the ATO certification or ratings;
(4) Any ratings held by the ATO, whether granted by the Authority or held through an ATO certification issued by another contracting state;
(5) Additional locations of the organisation;
(6) Items in the training and procedures manual, including the syllabus and curricula;
(7) The accountable manager; or
(8) The list of management personnel identified as described in the training and procedures manual.
(b) The Authority will amend the ATO certificate if the ATO notifies the Authority of a change in—
(1) Location or facilities or equipment;
(2) Additional locations of the organisation;
(3) Rating, including deletions;
(4) Items in the training and procedures manual, including the syllabus and curricula;
(5) Name of the organisation with same ownership; or
(6) Ownership.
(c) The Authority may amend the ATO certificate if the ATO notifies the Authority of a change in—
(1) The accountable manager;
(2) The list of management personnel identified as described in the training and procedures manual; or.
(3) Items in the training and procedures manual, including the syllabus and curricula.
(d) When the Authority issues an amendment to an ATO certificate because of new ownership of the ATO, the Authority will assign a new certificate number to the amended ATO certificate.
(e) The Authority may—
(1) Prescribe, in writing, the conditions under which the ATO may continue to operate during any period of implementation of the changes noted in subparagraph (a); and
(2) Hold the ATO certificate in abeyance if the Authority determines that approval of the ATO certificate should be delayed; the Authority will notify the ATO certificate holder, in writing, of the reasons for any such delay.
(f) If changes are made by the ATO to the items listed in subparagraph (a) without notification to the Authority and amendment of the ATO certificate by the Authority, the ATO certificate may be suspended, or revoked, by the Authority.
ICAO Annex 1: Appendix 2, 2.2; 2.3
14 CFR: 141.13; 142.11
3.2.1.11 Inspection
(a) The [Authority] may, at any time, inspect an ATO holder on the ATO holder’s premises to determine the ATO’s compliance with this part.
(b) Inspections will be conducted at least annually.
(c) After an inspection is made, the certificate holder will be notified, in writing, of any deficiencies found during the inspection.
(d) Inspection will also be performed on the applicant for, or the holder of an ATO certificate held outside the authorizing [state]. This inspection may be delegated to the [Authority] of the state where the ATO is located, provided an arrangement exists.
ICAO Annex 1: Appendix 2, 8
14 CFR: 141.21, 142.29, 147.43
Jar‑FCL/2/4.055 App 1a And 2., Para 9
3.2.1.12 Location Of The ATO
(a) Principal place of business. An applicant for, or holder of, a certificated ATO under this part shall establish and maintain a principal place of business office that is physically located at the address shown on its certificate.
(b) Satellite ATOs. The holder of an ATO certificate may conduct training in accordance with a training program approved by the Authority at a satellite ATO if:
(1) The facilities, equipment, personnel and course content of the satellite ATO meet the applicable requirements; and
(2) The instructors at the satellite ATO are under the direct supervision of management personnel of the principal ATO, and
(3) The Authority has issued training specifications to the ATO that reflect the name and address of the satellite ATO and the approved courses offered at the satellite ATO.
(c) Foreign locations of ATOs. An ATO or a satellite of an ATO approved by [state] may be located in a country outside [state] and is subject to all the applicable requirements of this part.
ICAO Doc 9841: 9.1; 9.2
14 CFR: 141.25(A); 141.91; 142.17
Jar‑FCL 1/2.055
3.2.1.13 Facilities, Equipment And Material—General Requirements
(a) The facilities and working environment of the ATO shall be appropriate for the task to be performed and acceptable to the Authority.
(b) The ATO shall have the necessary information, technical data, equipment, training devices and material to conduct the courses for which it is approved.
(c) Any synthetic training devices used by the ATO shall be qualified according to requirements established by the Authority and their use shall be approved by the Authority to ensure they are appropriate to the task.
(d) A certificate holder shall not make a substantial change in facilities, equipment or material that have been approved for a particular training program, unless that change is approved in advance by the Authority.
(e) The facility that is the ATO principal place of business –
(1) Shall not be shared with, or used by, another ATO, and
(2) Shall be adequate to maintain the files and records required to operate the business of the ATO.
Note: the ICAO doc 9625, manual of criteria for the qualification of flight simulators, provides guidance on the approval of flight simulators.
ICAO Annex 1: Appendix 2, 5.1; 5.2; 5.3
13 CFR: 141.25(B)(C); 147.13
Jar‑FCL 1.2.4.055; Jar 147.30
3.2.1.14 Personnel—General Requirements
(a) The ATO shall nominate a person responsible for ensuring that it is in compliance with the requirements for an approved organisation.
(b) The ATO shall employ the necessary personnel to plan, perform and supervise the training to be conducted.
(c) The competence of instructional personnel shall be in accordance with procedures and to a level acceptable to the Authority.
(d) The ATO shall ensure that all instructional personnel receive initial and continuation training appropriate to their assigned tasks and responsibilities. The training program established by the ATO shall include training in knowledge and skills related to human performance.
Note: guidance material to design training programs to develop knowledge and skills in human performance can be found in ICAO doc 9683, human factors training manual.
ICAO Annex 1: Appendix 2, 6.1; 6.2; 6.3, 6.4
3.2.1.15 Recordkeeping—General Requirements
(a) Student records.
(1) The ATO shall retain detailed student records to show that all requirements of the training course have been met as approved by the Authority.
(2) These records shall be kept for a minimum period of two years after completion of the training.
(b) ATO staff records.
(1) The ATO shall maintain a system for recording the qualifications and training of instructional and examining staff, where appropriate.
(2) These records shall be kept for a minimum period of two years after the instructor or examiner ceases to perform a function for the ATO.
ICAO Annex 1: Appendix 2, 7.1, 7.2, 7.3
3.2.1.16 ATOs Approved For Testing
(a) The Authority may approve an ATO to conduct the testing required for the issuance of a licence or rating.
(b) The ATO personnel authorised to conduct the testing shall be approved by the Authority.
ICAO Annex 1:, Appendix 2, 9
3.2.1.17 Quality System—General Requirements
(a) The ATO shall establish a quality system to ensure that training and instructional practices comply with all relevant requirements.
(b) The quality system shall be approved by the Authority.
ICAO Annex 1: Appendix 2, 4
3.2.1.18 ATO Training And Procedures Manual—General Requirements
(a) The ATO shall provide a training and procedures manual, approved by the Authority, for the use and guidance of personnel concerned. This manual may be issued in separate parts and shall contain at least the following information:
(1) A general description of the scope of training authorized under the ATO’s terms of approval;
(2) The content of the training programs offered including the courseware and equipment to be used;
(3) A description of the organisations quality system;
(4) The name, duties and qualification of the person designated as the accountable manager;
(5) A description of the duties and qualification of the personnel responsible for planning, performing and supervising the training;
(6) A description of the procedures used to establish and maintain the competence of instructional personnel;
(7) A description of the method used for the completion and retention of the training records’
(8) A description, when applicable, of additional training needed to comply with an operator’s procedures and requirements; and
(9) A description of the selection, role and duties of authorized persons approved to conduct testing for a licence or rating, when an ATO has been approved by the Authority to conduct such testing.
(b) The ATO shall ensure that the training and procedures manual is amended as necessary to keep the information contained therein up to date.
(c) The ATO shall promptly furnish copies of all amendments to the training and procedures manual to the Authority and other personnel and organisations to whom the manual has been issued.
ICAO Annex 1: Appendix 2, 2.1; 2.2; 2.3
3.3 Additional Requirements For Instruction For Flightcrew Licences
3.3.1 General
(a) In addition to the requirements of subpart 3.2, this subpart prescribes additional requirements for ATOs teaching flightcrew curricula.
3.3.2 Curriculum Approval
3.3.2.1 Flightcrew Training Courses
(a) The Authority may approved, as provided in the training specifications, to conduct the following courses of instruction to an applicant for, or holder of an ATO certificate, provided the applicant meeting the requirements of part 2 and part 3:
(1) Private pilot licence course;
(2) Commercial pilot licence course;
(3) Instrument rating course;
(4) Commercial pilot licence/instrument rating‑multi‑engine/CRM integrated course;
(5) Airline transport pilot licence course;
(6) Flight engineer licence course;
(7) Flight navigator licence course;
(8) Class rating course;
(9) Type rating course;
(10) Crew resource management course;
(11) Flight instructor course;
(12) Instructor course for additional type or class ratings;
(13) Instructor course for synthetic flight training;
(14) Refresher courses; and
(15) Other courses as the Authority may approve.
Note: see ICAO document 7192, part b‑5, volume 1 and 2 for integrated commercial pilot course
Note: course contents are not specified in detail in this part 3 to allow courses to be tailored to specific training needs of students and to be updated promptly. For examples of course curricula, see for example, the ICAO document 7192 training manual series, 14 CFR part 141, appendices, 14 CFR part 121, appendix e.
14 CFR: 141.11
3.3.2.2 Training Program And Approval
(a) The applicant for, or the holder of an ATO certificate shall apply to the [Authority] for training program approval.
(b) The applicant for, or the holder of an ATO certificate shall develop a training program for each type of course offered. This program shall include
(1) A breakdown of flying and theoretical knowledge instruction in either a week‑by‑week or phase presentation, a list of standard exercises and a curriculum summary. In particular, synthetic flight training and theoretical knowledge instruction shall be phased in such a manner as to ensure that students shall be able to apply to flying exercises the knowledge gained on the ground;
(2) Minimum aircraft and flight training equipment requirements for each proposed program;
(3) Minimum instructor qualifications for each proposed program; and
(4) A program for initial training and continuing training of each instructor employed to instruct in a proposed program.
(c) The content and sequence of the training program shall be acceptable to the [Authority].
14 CFR: 141.53,55, 142.39
Jar‑FCL/2/4.055 App.1a, Para 3, 24, App. 2 Para 3, 21, App. 1 Para 21
3.3.3 Personnel
(a) The applicant for an ATO certificate or a current certificate holder teaching flightcrew curricula shall have on the staff the following—
(1) An accountable manager;
(2) A quality manager;
(3) A head of training;
(4) A chief flight instructor, as applicable;
(5) A chief ground instructor, as applicable; and
(6) An adequate number of ground and flight instructors relevant to the courses provided.
(b) Each instructor to be used for training shall have received the appropriate training and hold the appropriate licences and/or ratings as required by part 2.
(c) The duties and qualifications of the personnel listed in this paragraph are contained in is: 3.3.3.
ICAO Annex 1: Appendix 2, 6.1; 6.2; 6.3
14 CFR: 141.33; 142.13; 147.23
Jar‑FCL 1/2/4.055
3.3.4 Facilities Required For Flightcrew Training
3.3.4.1 Training Facilities
(a) An applicant for, and holder of an ATO certificate teaching flightcrew curricula shall have facilities, as determined by the Authority, appropriate for the maximum number of students expected to be taught at any time, as follows:
(1) Flight operations facilities:
(i) An operations room
(ii) A flight planning room
(iii) Adequate briefing rooms;
(iv) Offices for the instructors.
(2) Knowledge instruction facilities, including—
(i) Classroom accommodation;
(ii) Suitable demonstration equipment;
(iii) An RT training and testing facility;
(iv) A library;
(v) Offices for instructors.
14 CFR: 141.43; 141.45; 142.15; 142.17
Jar‑FCL 1/2/4.055
3.3.4.2 Training Aircraft
(a) An applicant for, or holder of, an ATO certificate must ensure that each aircraft used for flight instruction and solo flights meets the following requirements:
(1) Except for flight instruction and solo flights in a curriculum for agricultural aircraft operations, external load operations, and similar aerial work operations, the aircraft must have a [state] standard airworthiness certificate or a foreign equivalent of a [state] standard airworthiness certificate acceptable to the Authority.
(2) The aircraft must be maintained and inspected in accordance with part 8: 8.3 and an approved maintenance program.
(3) The aircraft must be equipped as provided in the training specifications for the approved course for which it is used.
(4) Except as provided in (5) below, each aircraft used in flight training must have at least two pilot stations with engine‑power controls that can be easily reached and operated in a normal manner form both pilot stations;
(5) Airplanes with controls such as nose‑wheel steering, switches, fuel selectors, and engine air flow controls that are not easily reached and operated in a conventional manner by both pilots may be used for flight instruction if the certificate holder determines that the flight instruction can be conducted in a safe manner considering the location of controls and their non‑conventional operation, or both.
(6) Each aircraft used in a course involving instrument flight rule en route operations and instrument approaches must be equipped and maintained for instrument flight rule operations. For manoeuvring of an aircraft by reference to instruments, the aircraft may be equipped as provided in the approved course of training.
14 CFR: 141.39; 142.57
Jar‑FCL 1/2/4.055
3.3.4.3 Flight Simulation Training Devices
(a) An applicant for, or holder of an ATO certificate, approved to use flight simulation training devices, shall show that each flight simulation training device used for training and checking will be or is specifically qualified and approved by the Authority for:
(1) Each manoeuvre and procedures for the make, model and series of aircraft, set of aircraft, or aircraft type simulated, as applicable; and
(2) Each training program or training course in which the flight simulation training device is used.
14 CFR: 141.41; 142.59
Jar‑FCL 1/2.055(A)(4)
3.3.4.4 Aerodromes And Sites
(a) Each applicant for, and holder of, an ATO certificate shall show that it has continuous use of each airport and sites (for helicopter training) at which training flights originate, and that the airport has an adequate runway and the necessary equipment.
(b) The base aerodrome, and any alternative base aerodrome, at which flying training is being conducted shall have at one runway or take‑off area that allows training aircraft to make a normal take‑off or landing at the maximum certificated take‑off or maximum certificated landing mass, under the following conditions:
(1) Under calm wind (not more than four knots) conditions;
(2) At temperatures equal to the mean high temperature for the hottest month of the year in the operating area;
(3) If applicable, with the powerplant operation, and landing gear and flap operation recommended by the manufacturer; and
(4) In the case of a takeoff —
(i) Clearing all obstacles in the take‑off flight path by at least 50 feet;
(ii) With a smooth transition from lift‑off to the best rate of climb speed without exceptional piloting skills or techniques;
(c) Each airport must have a wind direction indicator that is visible at ground level from the ends of each runway;
(1) Have adequate runway electrical lighting if used for night training; and
(2) Have a traffic direction indicator when:
(i) The airport does not have an operating control tower; and
(ii) Traffic and wind advisories are not available.
(d) Except as specified in item (e) below, each airport used for night training flights must have permanent runway lights
(e) An airport or seaplane base used for night training flights in seaplanes may be approved by the Authority to use adequate, non‑permanent lighting or shoreline lighting.
(f) Sites shall be available for:
(1) Confined area operation training;
(2) Simulated engine off autorotation;
(3) Sloping ground operation.
14 CFR 141.37
Jar‑FCL/2.055 App.1a, Para 27, Resp. 27/28
3.3.5 Additional, Specific Operating Rules For Flightcrew Training
3.3.5.1 General
(a) In addition to the requirements of subpart 3.2, this subpart prescribes additional requirements for ATOs teaching flightcrew curricula.
3.3.5.2 Training And Procedures Manual
(a) Each applicant for, or holder of an ATO certificate shall prepare and maintain a training manual and a procedures manual containing information and instructions to enable staff to perform their duties and to give guidance to students on how to comply with course requirements.
(b) The training manual and procedures manual may be combined.
(c) The ATO shall ensure that the training manual and the procedures manual are amended as necessary to keep the information contained therein up to date.
(d) Copies of all amendments to the training manual and the procedures manual shall be furnished promptly to all organisations or persons to whom the manual has been issued.
(e)  see is 3.3.5.2 for detailed requirements for the training manual and the procedures manual and format for each manual.
ICAO Annex 1 : Appendix 2, 2.1 ; 2.2 ; 2.3
ICAO Doc 9841, Manual On The Approval Of Flightcrew Training Organisations
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3.3.5.3 Recording Keeping For Flightcrew Training
(a) Students. An ATO that is approved to conduct flightcrew training shall maintain a record for each trainee that contains—
(1) The name of the trainee
(2) A copy of the trainee’s airman certificate, if any, and any medical certificate;
(3) The name of the course and the make and model of flight training equipment used;
(4) The trainee’s prerequisite experience and course time completed;
(5) The trainee’s performance on each lesson and the name of the instructor providing instruction;
(6) The date and result of each end‑of‑course skill test and the name of the evaluator conducting the test; and
(7) The number of hours of additional training that was accomplished after any unsatisfactory skill test.
(b) ATO staff. An ATO that is approved to conduct flightcrew training shall maintain a record for each instructor or evaluator designated to instruct a course approval in accordance with this subpart, that indicates the instructor or evaluator has complied with all applicable instructor requirements of these regulations.
(c) Record retention. An ATO shall keep all records for a minimum period of two years
(1) For students, from the date of completion of training, testing or checking;
(2) For ATO staff, from the date of the last employment.
(d) The ATO shall make the records available to the Authority upon request and at a reasonable time and shall keep the records—
(1) For students, at the ATO or satellite ATO where the training, testing, or checking occurred, and
(2) For ATO staff, at the ATO or satellite ATO where the person is employed.
(e) The ATO shall provide to a trainee, upon request, and at a reasonable time, a copy of his or her training records.
ICAO Annex 1: Appendix 2, 7.1; 7.2; 7.3
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3.3.5.4 Graduation Certificate
(a) An ATO shall issue a graduation certificate to each student who completes its approved course of training.
(b) The graduation certificate must be issued to the student upon completion of the course of training and contain at least the following information;
(1) The name and certificate number of the ATO;
(2) The name of the graduate who whom it was issued;
(3) The course of training for which it was issued;
(4) The date of graduation;
(5) A statement that the student has satisfactorily completed each required stage of the approved course of training including the tests for those stages;
(6) A certification of the information contained on the graduation certificate by the chief instructor for that course of training; and a statement showing the cross‑country training that the student received in the course of training.
14 CFR: 141.95
3.3.5.5 Examining Authority For ATOs Teaching Flightcrew Curriculums
(a) An ATO shall meet the following prerequisites to receive initial approval for examining authority:
(1) The ATO must complete the application for examining authority on a form and in a manner prescribed by the Authority;
(2) The ATO must hold an ATO certificate and rating issued under this part;
(3) The ATO must have held the rating in which examining authority is sought for at least 24 consecutive calendar months preceding the month of application for examining authority;
(4) The training course for which examining authority is requested may not be a course that is approved without meeting the minimum ground and flight training time requirements of this part; and
(5) Within 24 calendar months before the date of application for examining authority, at least 90 percent of the students in the ATO must have passed the required skill or knowledge test, or any combination thereof, for the licence or rating for which examining authority is sought, on the first attempt, and that test was given by—
(i) A CAA inspector; or
(ii) A designed examiner who is not an employee of the ATO.
(b) The examining authority of the ATO is valid for 24 months, unless suspended or revoked by the Authority, and may be renewed upon request to the Authority by the ATO.
(c) An ATO that holds examining authority may recommend a person who graduated from its course for the appropriate knowledge or skill test.
(d) The ATO that holds examining authority will administer the tests or checks as required by parts 2 or 8, as appropriate to the licence or rating sought.
(e)  a pilot school that holds examining authority must maintain—
(1)  A record of all temporary airman licences or ratings it issues, which consist of the following information in chronological order:
(i) The date the temporary airman licence was issued;
(ii) The student to whom the temporary airman certificate was issued, and that student's permanent mailing address and telephone number;
(iii) The training course from which the student graduated;
(iv) The name of person who conducted the knowledge or practical test;
(v) The type of temporary airman licence or rating issued to the student; and
(vi) The date the student's airman application file was sent to the Authority for processing for a permanent airman licence.
(2) A copy of the record containing each student's graduation certificate, airman application, temporary airman licence, superseded airman licence (if applicable), and knowledge test or skill test results; and
(3) Retain these records for 2 years and make them available to the Authority upon request. These records must be surrendered to the Authority when the ATO ceases to have examining authority.
14 CFR: 141.61; 141.65; 141.67; 142.65
3.3.5.6 Student Transfer of Credit Between ATOs Teaching a Flightcrew Curriculum
(a) A person who transfers from one ATO to another ATO may receive credit for that previous flightcrew training, provided the following requirements are met:
(1) The maximum credited training time does not exceed one‑half of the receiving ATOs curriculum requirements;
(2) The person completes a knowledge and proficiency test conducted by the receiving ATO for the purpose of determining the amount of experience and knowledge to be credited;
(3) The receiving ATO determines, based on the person's performance on the knowledge and proficiency test required by paragraph (a)(2) of this section, the amount of credit to be awarded, and records that credit in the person's training record;
(4) The person who requests credit for previous experience and knowledge obtained the experience and knowledge from another ATO approved training course; and
(5) The receiving ATO retains a copy of the person's training record from the previous ATO.
3.3.5.7 Inspections of the ATO Teaching Flightcrew Curricula
(a) Each ATO shall allow the Authority to inspect the ATO facilities, equipment and records at any reasonable time and in any reasonable place in order to determine compliance with these regulations and the ATO’s certificate and training specifications.
(b) The Authority may use the inspector checklist contained in is: 3.3.5.7 in conducting its inspection.
ICAO Annex 1: Appendix 2, 8
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3.4 Additional Requirements For Instruction For Maintenance Licences And Training
(a) In addition to the requirements of subpart 3.2, this subpart prescribes additional requirements for ATOs teaching maintenance curricula.
3.1.1 Curriculum Approval
3.4.1.2 Mechanic Training Courses
(a) The Authority may approve, as provided in the training specifications, the ATO to conduct the following courses of instruction to an applicant or, holder of an ATO certificate, provided the applicant meets the requirements of part 2 and part 3:
(1) Aircraft mechanic technician licence course;
(2) Airframe rating course;
(3) Powerplant rating course;
(4) Airframe and powerplant combined ratings course;
(5) Avionics rating course; and
(6) Other courses as the Authority may approve.
14 CFR: 147.11
Jar 147.15
3.4.1.3 Training Program And Approval
(a) The applicant for, or the holder of, an ATO certificate shall apply to the Authority for training program approval.
(b) The applicant for, or the holder of an ATO certificate shall develop a training program for each type of course offered that is designed to qualify its students to perform the duties of an amt for a particular rating or ratings. This program shall include, based on the requirements in part 2 for mechanic licensing:
(1) The curriculum and duration for each course;
(2) The subjects and items to be covered and the level of proficiency to be met;
(3) For each subject, the proportions of theory and other instruction to be given; and
(4) The required practical projects to be completed;
(5) A list of the mastery tests to be given by the ATO.
(6) Minimum equipment required for each proposed course;
(7) Minimum instructor qualifications for each proposed program, and
(8) A program for initial training and continuing training of each instructor employed to instruct in a proposed course.
(c) The content and sequence of the training program shall be acceptable to the Authority.
Note: The Mastery Tests In 3.4.1.3(B)(5) Are Normally Given At The Of Teach Training Module And Are Not The Same As The Knowledge Or Skill Test For The Licence.
14 CFR: 147.21
3.4.2 Personnel
(a) The applicant for an ATO certificate or current certificate holder teaching maintenance curricula shall have on the staff the following—
(1) An accountable manager;
(2) A quality manager;
(3) A head of training;
(4) An adequate number of instructors relevant to the courses provided.
(b) Each instructor to be used for training shall have received the appropriate training and hold the appropriate licence and/or rating as required by part 2.
(c) The duties and qualifications of training and instruction staff as follows:
(1) Head of training. The head of training shall have overall responsibility for ensuring satisfactory integration of theoretical knowledge instruction and practical training and for supervising the progress of individual students. The head of training shall have had extensive experience in training as an instructor for amt licensing and possess a sound managerial capability.
(2) Instructors.
(i) Each ATO shall provide the number of instructors holding appropriate licences and ratings, issued under part 2, that the Authority determines is necessary to provide adequate instruction and supervision of the students.
(ii) An ATO may provide specialised instructors, who are not licensed but who are approved in accordance with part 2, to teach mathematics, physics, basic electricity, basic hydraulics, drawing, and similar subjects.
14 CFR: 147.36
3.4.3 Facilities Required For Mechanic Training
(a) An applicant for, and holder of, an ATO certificate shall have facilities, as determined by the [Authority], appropriate for the maximum number of students expected to be taught at any time, as follows:
(1) An enclosed classroom.
(2) Suitable facilities arranged to assure proper separation from the working space, for parts, tools, materials and similar articles.
(3) Suitable area for application of finishing materials, including paint spraying.
(4) Suitable areas equipped with washtank and degreasing equipment with air pressure or other adequate cleaning equipment.
(5) Suitable facilities for running engines.
(6) Suitable area with adequate equipment, including benches, tables, and test equipment, to disassemble, service and inspect:
(7) Ignition systems, electrical equipment and appliances;
(8) Carburettors and fuel systems; and
(9) Hydraulic and vacuum systems for aircraft, aircraft engines, and their appliances.
(10) Suitable space with adequate equipment, including tables, benches, stands and jacks for disassembling, inspecting and rigging aircraft.
(11) Suitable space with adequate equipment for disassembling, inspecting, assembling, troubleshooting and timing engines.
(b) An applicant for, or holder of an ATO certificate with approved amt courses shall have and maintain the following instructional equipment as is appropriate to the rating sought:
(1) Various kinds of airframe structures, airframe systems and components, powerplants and powerplant system and components (including propellers) of a quantity and type suitable to complete the practical projects required by its approved training program;
(2) At least one aircraft of a type acceptable to the [Authority];
(c) An applicant for, or holder of an ATO certificate with an amt rating shall have airframes, powerplants, propellers, appliances and components thereof, to be used for instruction and from which students will gain practical working experience and shall insure that the airframes, powerplants, propellers, appliances and components thereof be sufficiently diversified as to show the Different Methods Of Construction, Assembly, Inspection And Operation When Installed In An Aircraft For Use.
(d) An Applicant For An ATO Certificate With An Amt Rating, Or An Applicant Seeking An Additional Amt Rating, Shall Have At Least The Facilities, Equipment And Materials Appropriate To The Rating Sought.
(e) An Applicant For, Or Holder Of, An ATO Certificate With An Amt Rating Shall Maintain, On The Premises And Under The Full Control Of The ATO, An Adequate Supply Of Material, Special Tools And Shop Equipment Used In Constructing And Maintaining Aircraft As Is Appropriate To The Approved Training Program Of The ATO, In Order To Assure That Each Student Will Be Properly Instructed.
(f) A Certificate Holder May Not Make A Substantial Change In Facilities, Equipment Or Material That Have Been Approved For A Particular Training Program, Unless That Change Is Approved By The [Authority] In Advance.
14 CFR: 147.13, 147.17, 147.19, 147.37
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3.4.4 Additional, Specific Operating Rules For Maintenance Training
(a) In Addition To The Requirements Of Subpart 3.2, This Subpart Prescribes Additional Requirements For ATOs Teaching Maintenance Training.
3.4.4.2 Training And Procedures Manual
(a) Each applicant for, or holder of an ATO certificate shall prepare and maintain a training manual and a procedures manual containing information and instructions to enable staff to perform their duties and to give guidance to students on how to comply with course requirements.
(b) The training manual and procedures manual may be combined.
(c) The ATO shall ensure that the training manual and the procedures manual is amended as necessary to keep the information contained therein up to date.
(d) Copies of all amendments to the training manual and the procedures manual shall be furnished promptly to all organisations or persons to whom the manual has been issued.
(e) See is: 3.4.4.2 for detailed requirements for the training manual and the procedures manual and the format for each manual.
14 CFR: 147.21
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3.4.4.3 Recordkeeping
(a) Students. An ATO that is approved to conduct maintenance training shall maintain a record for each trainee that contains—
(1) The name of the trainee
(2) A copy of the trainee’s airman certificate, if any;
(3) The name of the course and the instruction credited;
(4) The trainee’s prerequisite experience and course time completed;
(5) The trainee’s performance on each lesson and the name of the instructor providing instruction;
(6) The date and result of each end‑of‑course test and the name of the evaluator conducting the test; and
(7) The number of hours of additional training that was accomplished after any unsatisfactory test.
(8) A current progress chart or individual progress record for each student, showing the practical projects or laboratory work completed, or to be completed, in each subject.
(b) ATO staff. An ATO that is approved to conduct maintenance training shall maintain a record for each instructor or evaluator designated to instruct a course approval in accordance with this subpart, that indicates the instructor or evaluator has complied with all applicable instructor requirements of these regulations.
(c) Record retention. An ATO shall keep all records for a minimum period of two years
(1) For students, from the date of completion of training or testing
(2) For ATO staff, from the date of the last employment.
(d) The ATO shall make the records available to the Authority upon request and at a reasonable time and shall keep the records –
(1) For students, at the ATO or satellite ATO where the training, testing, or checking occurred, and
(2) For ATO staff, at the ATO or satellite ATO where the person is employed.
(e) The ATO shall provide to a trainee, upon request, and at a reasonable time, a copy of his or her training records.
ICAO Annex 1: Appendix 2, 7.1; 7.2; 7.3
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3.4.4.4 Graduation Certificate
(a) An ATO shall issue a graduation certificate to each student who completes its approved course of training.
(b) The graduation certificate must be issued to the student upon completion of the course of training and contain at least the following information;
(1) The name and certificate number of the ATO;
(2) The name of the graduate who whom it was issued;
(3) The course of training for which it was issued;
(4) The date of graduation;
(5) A statement that the student has satisfactorily completed each required stage of the approved course of training including the tests for those stages;
(6) A certification of the information contained on the graduation certificate by the head of training for that course of training.
14 CFR: 147.35
3.4.4.5 Examining Authority For ATO’s Teaching Maintenance Curricula
(a) An ATO shall meet the following prerequisites to receive initial approval for examining authority:
(1) The ATO must complete the application for examining authority on a form and in a manner prescribed by the Authority;
(2) The ATO must hold an ATO certificate and rating issued under this part;
(3) The ATO must have held the rating in which examining authority is sought for at least 24 consecutive calendar months preceding the month of application for examining authority;
(4) Within 24 calendar months before the date of application for examining authority, at least 90 percent of the students in the ATO must have passed the required skill or knowledge test, or any combination thereof, for the licence or rating for which examining authority is sought, on the first attempt, and that test was given by—
(i) A CAA inspector; or
(ii) A designed examiner who is not an employee of the ATO.
(b) The examining authority of the ATO is valid for 24 months, unless suspended or revoked by the Authority, and may be renewed upon request to the Authority by the ATO.
(c) An ATO that holds examining authority may recommend a person who graduated from its course for the appropriate knowledge or skill test.
(d) The ATO that holds examining authority will administer the tests as required by part 2 as appropriate to the licence or rating sought.
(e)  An ATO that holds examining authority may conduct knowledge and skill tests on a progressive schedule if approved by the Authority. This may be necessary due to the length and complexity of an inclusive maintenance training program.
(f)  an ATO that holds examining authority must maintain—
(1)  a record of all temporary airman licences or ratings it issues, which consist of the following information in chronological order:
(i) The date the temporary airman licence was issued;
(ii) The student to whom the temporary airman certificate was issued, and that student's permanent mailing address and telephone number;
(iii) The training course from which the student graduated;
(iv) The name of person who conducted the knowledge or skill test;
(v) The type of temporary airman licence or rating issued to the student; and
(vi) The date the student's airman application file was sent to the Authority for processing for a permanent airman licence.
(2) A copy of the record containing each student's graduation certificate, airman application, temporary airman licence, superseded airman licence (if applicable), and knowledge test or skill test results; and
(3) Retain these records for 2 years and make them available to the Authority upon request. These records must be surrendered to the Authority when the ATO ceases to have examining authority.
14 CFR: 141.61; 141.65; 141.67; 142.65
3.4.4.6 Student Transfer Of Credit Between ATOs Teaching A Maintenance Curriculum
(a) A person who transfers from one ATO to another ATO may receive credit for that previous maintenance training, provided the following requirements are met:
(1) The maximum credited training time does not exceed one‑half of the receiving ATO’s curriculum requirements for the licence or rating;
(2) The person completes a knowledge and practical test conducted by the receiving ATO for the purpose of determining the amount of experience and knowledge to be credited;
(3) The receiving ATO determines, based on the person's performance on the knowledge and practical test required by paragraph (a)(2) of this section, the amount of credit to be awarded, and records that credit in the person's training record; and
(4) The receiving ATO retains a copy of the person's training record from the previous ATO.
14 CFR: 147.31
3.4.4.7 Inspections Of The ATO Teaching Maintenance Curricula
(a) Each ATO shall allow the Authority to inspect the ATO facilities, equipment and records at any reasonable time and in any reasonable place in order to determine compliance with these regulations and the ATO’s certificate and training specifications.
(b) The Authority may use the inspector checklist contained in is: 3.4.4.7 in conducting its inspection.
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Is 3.2.1.3 
Approved Training Organisation Certificate
	[State]
Approved Training Organisation Certificate
This certificate is issued to:
Whose principle business address is:
Number:
Upon finding that its organisation complies in all respects with the regulations of [state] relating to the establishment of an approved training organisation and is empowered to operate an approved training organisation in accordance with the training specifications issued herewith, and may conduct the following courses:
This certificate, unless suspended or revoked, shall continue in effect until ( enter date 12 months after first issue, 24 months after second and further issues ).
Date of Issue:________________________ Signature:___________________________


FAA Order 8700.1, Vol. 2, Chapter 149, P 149‑27.
Is 3.2.1.7 Quality System
(c) In order to show compliance with 3.2.1.7, an ATO should establish its quality system in accordance with the instruction and information contained in the following paragraphs.
(1) Introduction
(i) A basis for quality should be established by every ATO and problem‑solving techniques to run processes should be applied. Knowledge in how to measure, establish and ultimately achieve quality in training and education is considered to be essential.
(ii) The purpose of this guidance material is to provide information and guidance to the ATO on how to establish a quality system that enables compliance with 3.2.1.7.
(2) Terminology
(i) Quality. The totality of features and characteristics of a product or service that bear on its ability to satisfy stated or implied needs.
(ii) Quality assurance. All those planned and systematic actions necessary to provide adequate confidence that all training activities satisfy given requirements, including the ones specified by the ATO in relevant manuals.
(iii) Quality manual. The document containing the relevant information pertaining to the ATO’s quality system and quality assurance program.
(iv) Quality audit. A systematic and independent examination to determine whether quality activities and related results comply with planned arrangements and whether these arrangements are implemented effectively and are suitable to achieve objectives.
(3) Quality policy and strategy
(i) It is of vital importance that the ATO describes how the organisation formulates, deploys, reviews its policy and strategy and turns it into plans and actions. A formal written quality policy statement should be established that is a commitment by the head of training, as to what the quality system is intended to achieve. The quality policy should reflect the achievement and continued compliance with relevant parts of part 2 and 3 together with any additional standards specified by the ATO.
(ii) The accountable manager will have overall responsibility for the quality system including the frequency, format and structure of the internal management evaluation activities.
(4) Purpose of a quality system
(i) The implementation and employment of a quality system will enable the ATO to monitor compliance with relevant parts of part 2 and 3, the procedures manual and the training manual, and any other standards as established by the ATO, or the [Authority], to ensure safe and efficient training.
Quality manager
(ii) The primary role of the quality manager is to verify, by monitoring activities in the field of training, that the standards required by the [Authority], and any additional requirements as established by the ATO are being carried out properly under the supervision of the head of training, chief flight instructor and chief ground instructor.
(iii) The quality manager should be responsible for ensuring that the quality assurance program is properly implemented, maintained and continuously reviewed and improved. The quality manager should:
(A) ‑have direct access to the head of training;
(B) ‑have access to all parts of the ATO’s organisation.
(iv) In the case of small or very small ATOs, the posts of the head of training and the quality manager may be combined. However, in this event, quality audits should be conducted by independent personnel.
(5) Quality system
(i) The quality system of the ATO should ensure compliance with and adequacy of training activities conducted.
(ii) The ATO should specify the basic structure of the quality system applicable to all training activities conducted.
(iii) The quality system should be structured according to the size of the ATO and the complexity of the training to be monitored.
(6) Scope
(i) A quality system should address the following:
(ii) Leadership
(iii) Policy and strategy
(iv) Processes
(v) The provisions of part 2 and 3
(vi) Additional standards and training procedures as stated by the ATO
(vii) The organisational structure of the ATO
(viii) Responsibility for the development, establishment and management of the quality system
(ix) Documentation, including manuals, reports and records
(x) Quality assurance program
(xi) The required financial, material and human resources
(xii) Training requirements
(xiii) Customer satisfaction
(7) Feedback system
(i) The quality system should include a feedback system to ensure that corrective actions are both identified and promptly addressed. The feedback system should also specify who is required to rectify discrepancies and non‑compliance in each particular case, and the procedure to be followed if corrective action is not completed within an appropriate timescale.
(8) Documentation
(i) Relevant documentation includes the relevant part(s) of the training and procedures manual, which may be included in a separate quality manual.
(ii) In addition relevant document should also include the following:
(A) Quality policy
(B) Terminology
(C) Specified training standards
(D) A description of the organisation
(E) The allocation of duties and responsibilities
(F) Training procedures to ensure regulatory compliance
(G) The quality assurance program, reflecting:
· Schedule of the monitoring process
· Audit procedures
· Reporting procedures
· Follow‑up and corrective action procedures
· Recording system
· The training syllabus
· Document control
(9) Quality assurance program
(i) The quality assurance program should include all planned and systematic actions necessary to provide confidence that all training are conducted in accordance with all applicable requirements, standards and procedures.
(10) Quality inspection
(i) The primary purpose of a quality inspection is to observe a particular event/action/document etc., in order to verify whether established training procedures and requirements are followed during the accomplishment of that event and whether the required standard is achieved.
(ii) Typical subject areas for quality inspections are:
(A) Actual flight, if approved for flight training;
(B) Ground training
(C) Maintenance;
(D) Technical standards;
(E) Training standards.
(11) Audit
(i) An audit is a systematic, and independent comparison of the way in which a training is being conducted against the way in which the published training procedures say it should be conducted.
(ii) Audits should include at least the following quality procedures and processes:
(A) An explanation of the scope of the audit
(B) Planning and preparation
(C) Gathering and recording evidence
(D) Analysis of the evidence
(iii) The various techniques that make up an effective audit are:
(A) Interviews or discussions with personnel
(B) A review of published documents
(C) The examination of an adequate sample of records
(D) The witnessing of the activities which make up the training
(E) The preservation of documents and the recording of observations
(12) Auditors
(i) The ATO should decide, depending on the complexity of the training, whether to make use of a dedicated audit team or a single auditor. In any event, the auditor or audit team should have relevant training and/or operational experience.
(ii) The responsibilities of the auditors should be clearly defined in the relevant documentation.
(13) Auditor’s independence
(i) Auditors should not have any day‑to‑day involvement in the area of the operation or maintenance activity which is to be audited. An ATO may, in addition to using the services of full‑time dedicated personnel belonging to a separate quality department, undertake the monitoring of specific areas or activities by the use of part‑time auditors.
(ii) An ATO whose structure and size does not justify the establishment of full‑time auditors, may undertake the audit function by the use of part‑time personnel from within its own organisation or from an external source under the terms of an agreement acceptable to the [Authority].
(iii) In all cases the ATO should develop suitable procedures to ensure that persons directly responsible for the activities to be audited are not selected as part of the auditing team. Where external auditors are used, it is essential that any external specialist is familiar with the type of training conducted by the ATO.
(iv) The quality assurance program of the ATO should identify the persons within the company who have the experience, responsibility and authority to:
(A) Perform quality inspections and audits as part of ongoing quality assurance
(B) Identify and record any concerns or findings, and the evidence necessary to substantiate such concerns or findings
(C) Initiate or recommend solutions to concerns or findings through designated reporting channels
(D) Verify the implementation of solutions within specific timescales
(E) Report directly to the quality manager
(14) Audit scope
(i) ATOs are required to monitor compliance with the training and procedures manuals they have designed to ensure safe and efficient training. In doing so they should as a minimum, and where appropriate, monitor:
(A) Organisation
(B) Plans and objectives
(C) Training procedures
(D) Flight safety
(E) Manuals, logs and records
(F) Flight and duty time limitations
(G) Rest requirements and scheduling
(H) Aircraft maintenance/operations interface
(I) Maintenance programs and continued airworthiness
(J) Maintenance accomplishment
(15) Audit scheduling
(i) A quality assurance program should include a defined audit schedule and a periodic review cycle. The schedule should be flexible, and allow unscheduled audits when trends are identified. Follow‑up audits should be scheduled when necessary to verify that corrective action was carried out and that it was effective.
(ii) An ATO should establish a schedule of audits to be completed during a specific calendar period. All aspects of the training should be reviewed within a period of 12 months in accordance with the program unless an extension to the audit period is accepted as explained below.
(iii) An ATO may increase the frequency of their audits at their discretion but should not decrease the frequency without the acceptance of the [Authority]. It is considered unlikely that a period of greater than 24 months would be acceptable for any audit topic.
(iv) When an ATO defines the audit schedule, significant changes to the management, organisation, training, or technologies should be considered, as well as changes to the regulatory requirements.
(16) Monitoring and corrective action
(i) The aim of monitoring within the quality system is primarily to investigate and judge its effectiveness and thereby to ensure that defined policy, training standards are continuously complied with. Monitoring activity is based upon quality inspections, audits, corrective action and follow‑up. The ATO should establish and publish a quality procedure to monitor regulatory compliance on a continuing basis. This monitoring activity should be aimed at eliminating the causes of unsatisfactory performance.
(ii) Any non‑compliance identified should be communicated to the manager responsible for taking corrective action or, if appropriate, the accountable manager. Such non‑compliance should be recorded, for the purpose of further investigation, in order to determine the cause and to enable the recommendation of appropriate corrective action.
(iii) The quality assurance program should include procedures to ensure that corrective actions are developed in response to findings. These quality procedures should monitor such actions to verify their effectiveness and that they have been completed. Organisational responsibility and accountability for the implementation of corrective action resides with the department cited in the report identifying the finding. The accountable manager will have the ultimate responsibility for ensuring, through the quality manager(s), that corrective action has re‑established compliance with the standard required by the [Authority] and any additional requirements established by the ATO.
(17) Corrective action
(i) Subsequent to the quality inspection/audit, the ATO should establish:
(A) The seriousness of any findings and any need for immediate corrective action
(B) The origin of the finding
(C)  what corrective actions are required to ensure that the non‑compliance does not recur
(D) A schedule for corrective action
(E) The identification of individuals or departments responsible for implementing corrective action
(F) Allocation of resources by the accountable manager, where appropriate
(ii) The quality manager should:
(A) Verify that corrective action is taken by the manager responsible in response to any finding of non‑compliance
(B) Verify that corrective action includes the elements outlined in paragraph (16) above
(C) Monitor the implementation and completion of corrective action
(D) Provide management with an independent assessment of corrective action, implementation and completion
(E) Evaluate the effectiveness of corrective action through the follow‑up process
(18) Management evaluation
(i) A management evaluation is a comprehensive, systematic documented review by the management of the quality system, training policies, and procedures, and should consider:
(A) The results of quality inspections, audits and any other indicators; as well as the overall effectiveness of the management organisation in achieving stated objectives.
(B) A management evaluation should identify and correct trends, and prevent, where possible, future non‑conformities.
(C) Conclusions and recommendations made as a result of an evaluation should be submitted in writing to the responsible manager for action.
(D) The responsible manager should be an individual who has the authority to resolve issues and take action.
(E) The accountable manager should decide upon the frequency, format, and structure of internal management evaluation activities.
(19) Recording
(i) Accurate, complete and readily accessible records documenting the result of the quality assurance program should be maintained by the ATO. Records are essential data to enable an ATO to analyse and determine the root causes of non‑conformity, so that areas of non‑compliance can be identified and subsequently addressed.
(ii) The following records should be retained for a period of 5 years:
(A) Audit schedules
(B) Quality inspection and audit reports
(C) Responses to findings
(D) Corrective action reports
(E) Follow‑up and closure reports
(F) Management evaluation reports
(20) Quality assurance responsibility for satellite ATOs
(i) An ATO may decide to sub‑contract out in accordance with 3.1.2.10, certain activities to external organisations subject to the approval of the [Authority].
(ii) The ultimate responsibility for the training provided by the satellite ATO always remains with the ATO. A written agreement should exist between the ATO and the satellite ATO clearly defining the safety related services and quality to be provided. The satellite ATO’s safety related activities relevant to the agreement should be included in the ATO’s quality assurance program.
(iii) The ATO should ensure that the satellite ATO has the necessary authorisation/approval when required, and commands the resources and competence to undertake the task. If the ATO requires the satellite ATO to conduct activity which exceeds the satellite ATO’s authorisation/approval, the ATO is responsible for ensuring that the satellite ATO’s quality assurance takes account of such additional requirements.
(21) Quality system training
(i) Correct and thorough training is essential to optimise quality in every organisation. In order to achieve significant outcomes of such training the ATO should ensure that all staff understand the objectives as laid down in the quality manual.
(ii) Those responsible for managing the quality system should receive training covering:
(A) An introduction to the concept of quality system
(B) Quality management
(C) Concept of quality assurance
(D) Quality manuals
(E) Audit techniques
(F) Reporting and recording
(G) The way in which the quality system will function in the ATO
(iii) Time should be provided to train every individual involved in quality management and for briefing the remainder of the employees. The allocation of time and resources should be governed by the size and complexity of the operation concerned.
(22) Sources of training
(i) Quality management courses are available from the various national or international standards institutions, and an ATO should consider whether to offer such courses to those likely to be involved in the management of quality systems. Organisations with sufficient appropriately qualified staff should consider whether to carry out in‑house training.
(23) Quality systems for small/very small organisations
(i) The requirement to establish and document a quality system, and to employ a quality manager applies to all ATOs.
(ii) Complex Quality Systems Could Be Inappropriate For Small Or Very Small ATOs And The Clerical Effort Required To Draw Up Manuals And Quality Procedures For A Complex System May Stretch Their Resources. It Is Therefore Accepted That Such ATOs Should Tailor Their Quality Systems To Suit The Size And Complexity Of Their Training And Allocate Resources Accordingly.
(iii) For Small And Very Small ATOs It May Be Appropriate To Develop A Quality Assurance Program That Employs A Checklist. The Checklist Should Have A Supporting Schedule That Requires Completion Of All Checklist Items Within A Specified Timescale, Together With A Statement Acknowledging Completion Of A Periodic Review By Top Management. An Occasional Independent Overview Of The Checklist Content And Achievement Of The Quality Assurance Should Be Undertaken.
(iv) The Small ATO May Decide To Use Internal Or External Auditors Or A Combination Of The Two. In These Circumstances It Would Be Acceptable For External Specialists And Or Qualified Organisations To Perform The Quality Audits On Behalf Of The Quality Manger.
(v) If The Independent Quality Audit Function Is Being Conducted By External Auditors, The Audit Schedule Should Be Shown In The Relevant Documentation.
(vi) Whatever Arrangements Are Made, The Main ATO Retains The Ultimate Responsibility For The Quality System And Especially The Completion And Follow‑Up Of Corrective Actions.
ICAO Doc 9841, Manual On The Approval Of Flightcrew Training Organisations
IEM No. 1 To Jar‑FCL 1.055
Is: 3.3.3 Personnel for Flightcrew Training in the ATO
(a) The head of training shall have overall responsibility for ensuring satisfactory integration of flying training, synthetic flight training and theoretical knowledge instruction and for supervising the progress of individual students. The head of training shall have had extensive experience in training as a flight instructor for professional pilot licences and possess a sound managerial capability.
(d) The CFI shall be responsible for the supervision of flight and synthetic flight instructors and for the standardisation of all flight instruction and synthetic flight instruction. The CFI shall:
(1) Hold the highest professional pilot licence related to the flying training courses conducted;
(2) Hold the rating(s) related to the flying training courses conducted;
(3) Hold a flight instructor rating for at least one of the types of aircraft used on the course; and
(4) Have completed 1,000 hours pilot‑in‑command flight time of which a minimum of 500 hours shall be on flying instructional duties related to the flying courses conducted, of which 200 hours may be instrument ground time.
(e) Flight instructors shall hold—
(1) A pilot licence and rating(s) in accordance with Part 2 related to the flying training courses they are approved to conduct; and
(2) An instructor rating or authorisation in accordance with Part 2, relevant to the part of the course being conducted e.g. Flight instructor, flight instrument rating instructor, instructor for additional class or type rating(s), instructor for synthetic flight training, as appropriate.
(f) Instructors for synthetic flight training shall hold the authorisation in accordance with Part 2 related to the synthetic flight training courses they are appointed to conduct.
(g) Instructors for flight engineer licences and rating training shall hold:
(1) The licence and the rating(s) in accordance with Part 2 related to the flight engineer licence and/or rating training courses they are appointed to conduct; and
(2) An instructor rating in accordance with Part 2, relevant to the part of the course being conducted.
(h) The chief ground instructor shall—
(1) Be responsible for the supervision of all ground instructors and for the standardisation of all theoretical knowledge instruction; and
(2) Shall have a practical background in aviation and have the appropriate ground instructor licence in accordance with Part 2.
(i) Ground instructors shall be responsible for conducting ground training in subject areas required for a licence or rating. Ground instructors may have either a licence or be approved by the Authority in accordance with Part 2, depending upon the subject matter to be taught.
(j) Ground instructors, who are approved by the Authority but not licensed, who teach knowledge subjects for licences and ratings shall have appropriate experience in aviation and shall, before appointment, give proof of their competency by giving a lecture based on material they have developed for the subjects they are to teach.
14 CFR: 141.33, 141.35, 142.13, 142.47, 142.49, 142.53
JAR‑FCL 1/2.055 App. 1a, Para 10‑20, App. 2 Para 11‑16
Is: 3.3.5.2 Training Manual and Procedures Manual for ATO Conducting Flightcrew Training
(k) The training manual for use at an ATO conducting approved training courses should include the following:
(1) Chapter 1: the training plan:
(i) The aim of the course: a statement of what the student is expected to do as a result of the training, the level of performance, and the training constraints to be observed.
(ii) Pre‑entry requirements: minimum age, educational requirements (including language), medical requirements.
(iii) Credits for previous experience: to be obtained from the [Authority] before training begins.
(iv) Training curricula: the flying curriculum (single‑engine), the flying curriculum (multi‑engine), the synthetic flight training curriculum and the theoretical knowledge training curriculum.
(v) The time scale and scale in weeks, for each curriculum: arrangements of the course and the integration of curricula time.
(vi) Training program: the general arrangements of daily and weekly programs for flying, ground and synthetic flight training. Bad weather constraints. Program constraints in terms of maximum student training times, (flying, theoretical knowledge, synthetic) e.g. per day/week/month. Restrictions in respect of duty periods for students. Duration of dual and solo flights at various stages. Maximum flying hours in any day/night. Maximum number of training flights in any day/night. Minimum rest period between duty period.
(vii) Training records: rules for security of records and documents. Attendance records. The form of training records to be kept. Persons responsible for checking records and students’ log books. The nature and frequency of records checks. Standardization of entries in training records. Rules concerning log book entries.
(viii) Safety training: individual responsibilities. Essential exercises. Emergency drills (frequency). Dual checks (frequency at various stages). Requirement before first solo day/night/navigation etc.
(ix) Checks and tests: flying: progress checks and skill tests. Knowledge: progress tests and knowledge tests. Authorization for test. Rules concerning refresher training before retest. Test reports and records. Procedures for test paper preparation, type of question and assessment, standard required for ‘pass’. Procedure for question analysis and review and for raising replacement papers. Retest procedures.
(x) Training effectiveness: individual responsibilities. General assessment. Liaison between departments. Identification of unsatisfactory progress (individual students). Actions to correct unsatisfactory progress. Procedure for changing instructors. Maximum number of instructor changes per student. Internal feedback system for detecting training deficiencies. Procedure for suspending a student from training. Discipline. Reporting and documentation.
(xi) Standards and level of performance at various stages: individual responsibilities. Standardization. Standardization requirements and procedures. Application of test criteria.
(2) Chapter 2: briefing and air exercises
(i) Air exercise: a detailed statement of the content specification of all the air exercises to be taught, arranged in the sequence to be flown with main and sub‑titles.
(ii) Air exercise reference list: an abbreviated list of the above exercises giving only main and sub‑titles for quick reference, and preferably in flip‑card form to facilitate daily use by instructors.
(iii) Course structure – phase of training: a statement of how the course will be divided into phases, indication of how the above air exercises will be divided between the phases and how they will be arranged to ensure that they are completed in the most suitable learning sequence and that essential (emergency) exercises are repeated at the correct frequency. Also, the curriculum hours for each phase and for groups of exercises within each phase shall be stated and when progress tests are to be conducted, etc.
(iv) Course structure integration of curricula: the manner in which theoretical knowledge, synthetic flight training and flying training will be integrated so that as the flying training exercises are carried out students will be able to apply the knowledge gained from the associated theoretical knowledge instruction and synthetic flight training.
(v) Student progress: the requirement for student progress should include a brief but specific statement of what a student is expected to be able to do and the standard of proficiency he or she must achieve before progressing from one phase of air exercise training to the next. Include minimum experience requirements in terms of hours, satisfactory exercise completion, etc. As necessary before significant exercises, e.g. night flying.
(vi) Instructional methods: the ATO requirements, particularly in respect of pre‑and post‑flying briefing, adherence to curricula and training specifications, authorisation of solo flights, etc.
(vii) Progress tests: the instructions given to examining staff in respect of the conduct and document of all progress tests.
(viii) Glossary of terms: definition of significant terms as necessary.
(ix) Appendices: progress test report forms. Skill test report forms. ATO certificates of experience, competence, etc. As required.
(3) Chapter 3: synthetic flight training: structure generally as for chapter 2.
(4) Chapter 4: knowledge instruction: structure generally as for chapter 2 with a training specification and objectives for each subject. Individual lesson plans to include mention of the specific training aids available for use.
14 CFR: Inspector’s Handbook
IEM No. 3 To Jar‑FCL 1/2.055
(l) The procedures manual for use at an ATO conducting approved training courses should include the following:
(1) Chapter 1: general:
(i) A list and description of all volumes in the procedures manual.
(ii) Administration (function and management).
(iii) Responsibilities (all management and administrative staff).
(iv) Student discipline and disciplinary action.
(v) Approval/authorization of flights.
(vi) Preparation of flying program (restriction of numbers of aircraft in poor weather).
(vii) Command of aircraft.
(viii) Responsibilities of pilot‑in‑command.
(ix) Carriage of passengers.
(x) Aircraft documentation.
(xi) Retention of documents.
(xii) Flight crew qualification records (licences and ratings).
(xiii) Revalidation (licences, ratings and medical certificates).
(xiv) Flying duty period and flight time limitations (flying instructors).
(xv) Flying duty period and flight time limitations (students).
(xvi) Rest periods (flying instructors).
(xvii) Rest periods (students).
(xviii) Pilots’ log books
(xix) Flight planning (general).
(xx) Safety (general: equipment, radio listening watch, hazards, accidents and incidents (including reports), safety pilots, etc.
(2) Chapter 2: technical
(i) Aircraft descriptive notes.
(ii) Aircraft handling (including checklists, limitations, aircraft maintenance and technical logs, in accordance with relevant requirements, etc.)
(iii) Emergency procedures.
(iv) Radio and radio navigation aids.
(v) Allowable deficiencies (based on MMEL, if available).
(3) Chapter 3: Route
(i) Performance (legislation, take‑off, route, landing, etc.).
(ii) Flight planning (fuel, oil, minimum safe altitude, navigation equipment, etc.)
(iii) Loading (loadsheets, mass, balance, limitations).
(iv) Weather minima (flying instructors)
(v) Weather minima (students: at various stages of training).
(vi) Training routes/areas
(4) Chapter 4: Staff Training
(i) Appointments of persons responsible for standards/competence of flying staff.
(ii) Initial training.
(iii) Refresher training.
(iv) Standardization training.
(v) Proficiency checks
(vi) Upgrading training.
(vii) ATO staff standards evaluation.
14 CFR: Inspector’s Handbook
IEM No. 3 To Jar‑FCL 1/2.055
Is:  3.3.5.7 ATO FCL Inspection Checklist
(m) The inspector may use the following checklist for the inspection of an ATO for training for flightcrew licences.
	ATO Inspection Report – Flightcrew Licensing

	ATO Certificate No
ATO/Satellite: (ATO)

Inspection Date
Location

Inspection Leader

Additional Inspectors:
Type Of Inspection:
Inspector
 FORMCHECKBOX 
 ATO Inspection
Inspector
 FORMCHECKBOX 
 Quality System Inspection
Inspector
 FORMCHECKBOX 
 Focused (Specify)

Check Courses Inspected

	 FORMCHECKBOX 
 PPL Course
	E
	 FORMCHECKBOX 
 Instructor Course For Sift
	

	 FORMCHECKBOX 
 Cpl Course
	
	 FORMCHECKBOX 
 Class Rating Course
	

	 FORMCHECKBOX 
 IR Course
	
	 FORMCHECKBOX 
 Type Rating Course
	

	 FORMCHECKBOX 
 ATPC Course
	
	 FORMCHECKBOX 
 CRM Course
	

	 FORMCHECKBOX 
 Flight Engineer Course
	
	 FORMCHECKBOX 
 Flight Instructor Course
	

	 FORMCHECKBOX 
 Flight Navigator Course
	
	 FORMCHECKBOX 
 Instructor Course For Additional Type Or Class Rating
	

	 FORMCHECKBOX 
 Refresher Course
	
	
	

	
	
	
	

	N/A
	Item
	Standard
	S
	U
	Action To Be Taken

	 
	* Certificate and training specifications
	MCAR 3.1.2.1
	
	
	

	
	* Personnel
	MCAR 3.2.2
	 
	
	

	
	*Recordkeeping
	
	
	
	

	
	* Training programme and approval
	MCAR 3.2.4
	 
	
	

	
	* Course material
	MCAR 3.2.1
and IS: 3.2.9
	 
	
	

	
	* Instructional standards (lectures or flight
 instruction lessons sampled)
	MCAR 3.2.9 and IS: 3.2.9
	 
	
	

	
	* Aircraft sampled (check to include documentation)
	MCAR 3.2.5 
	 
	
	

	 
	* Synthetic flight trainers (sift)
	MCAR 3.2.6
	
	
	

	
	* Aerodromes and sites
	MCAR 3.2.7
	 
	
	

	
	* Training facilities
	MCAR 3.1.2.8 and 3.2.8
	
	 
	 

	
	* Training manual
	MCAR 3.2.9 And Is: 3.2.9
	 
	
	

	
	* Procedures manual
	MCAR 3.2.9 and IS: 3.2.9
	 
	
	

	
	* Quality system
	MCAR 3.1.2.2 and IS: 3.1.2.2
	 
	
	

	
	*Satellite ATOs
	
	
	
	

	 Sampling Cross Reference Of Records

	Course
	Date
	A/C
	A/C
Registration
	ATO
	Student
	Instructor
	S
	U

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	ATO Inspection Report – Flightcrew Licensing
(Page 2)

	Approved Course Aircraft

	A/C Type
	Registration Number
	A/C Type
	Registration Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Remarks (Attach additional sheets):
Inspector’s Name

Inspector’s Signature



Is: 3.4.4.2 Training And Procedures Manual For ATO Conducting Maintenance Training
(b) The training manual for use at an ATO conducting approved maintenance training courses should include the following:
(1) Chapter 1: The Training Plan:
(i) The aim of the course: a statement of what the student is expected to do as a result of the training, the level of performance, and the training constraints to be observed.
(ii) Pre‑entry requirements: minimum age, educational requirements (including language).
(iii) Credits for previous experience: to be obtained from the [Authority] before training begins.
(iv) Training curricula: e.g., general, airframe, powerplant, avionics, and other courses as applicable.
(v) The time scale and scale in weeks, for each curriculum: arrangements of the course and the integration of curricula time.
(vi) Training program: the general arrangements of daily and weekly programs for classroom and practical training.
(vii) Training records: rules for security of records and documents.
(viii) Attendance records. The form of training records to be kept. Persons responsible for checking student records. The nature and frequency of records checks. Standardization of entries in training records.
(ix) Safety training: individual responsibilities. Essential exercises. Emergency drills (frequency). Use of tools and equipment found in the normal maintenance training environment.
(x) Checks and tests: progress checks and skill tests. Knowledge: progress tests and knowledge tests. Authorisation for test. Rules concerning refresher training before retest. Test reports and records. Procedures for test paper preparation, type of question and assessment, standard required for ‘pass’. Procedure for question analysis and review and for raising replacement papers. Retest procedures.
(xi) Training effectiveness: individual responsibilities. General assessment. Liaison between departments. Identification of unsatisfactory progress (individual students). Actions to correct unsatisfactory progress. Procedure for changing instructors. Maximum number of instructor changes per student. Internal feedback system for detecting training deficiencies. Procedure for suspending a student from training. Discipline. Reporting and documentation.
(xii) Standards and level of performance at various stages: individual responsibilities. Standardisation. Standardisation requirements and procedures. Application of test criteria.
(2) Chapter 2: Briefing and Exercises
(i) Exercise: a detailed statement of the content specification of all the exercises to be taught, arranged in the sequence to be flown with main and sub‑titles.
(ii) Exercise reference list: an abbreviated list of the above exercises giving only main and sub‑titles for quick reference, and preferably in flip‑card form to facilitate daily use by instructors.
(iii) Course structure – phase of training: a statement of how the course will be divided into phases, indication of how the above exercises will be divided between the phases and how they will be arranged to ensure that they are completed in the most suitable learning sequence and that essential (emergency) exercises are repeated at the correct frequency. Also, the curriculum hours for each phase and for groups of exercises within each phase shall be stated and when progress tests are to be conducted, etc.
(iv) Course structure integration of curricula: the manner in which theoretical knowledge and practical training will be integrated so that as the training exercises are carried out students will be able to apply the knowledge gained from the associated theoretical knowledge instruction and practical training.
(v) Student progress: the requirement for student progress and include a brief but specific statement of what a student is expected to be able to do and the standard of proficiency he or she must achieve before progressing from one phase of exercise training to the next. Include minimum experience requirements in terms of hours, satisfactory exercise completion, etc. As necessary before significant exercises.
(vi) Instructional methods: the ATO requirements, particularly in respect of pre‑and post‑exercise briefing, adherence to curricula and training specifications, etc.
(vii) Progress tests: the instructions given to examining staff in respect of the conduct and document of all progress tests.
(viii) Glossary of terms: definition of significant terms as necessary.
(ix) Appendices: progress test report forms. Skill test report forms. ATO certificates of experience, competence, etc. As required.
(3) Chapter 3: Synthetic Training for Maintenance Personnel: structure generally as for chapter 2.
(4) Chapter 4: Knowledge Instruction: structure generally as for chapter 2 with a training specification and objectives for each subject. Individual lesson plans to include mention of the specific training aids available for use.
Note: Aircraft with advanced systems may require training in a synthetic trainer with appropriate controls and displays. Troubleshooting and maintenance actions on modern aircraft require knowledge of on‑board aircraft computerized test systems.
(n) The procedures manual for use at an ATO conducting approved maintenance training courses should include the following:
(1) Chapter 1—General and Management
(i) Corporate commitment by accountable manager;
(ii) Management personnel;
(iii) Duties and responsibilities of management personnel;
(iv) Management personnel organisation chart;
(v) List of instructional and examination staff;
(vi) List of approved locations of the ATO (principle place of business, any satellite locations, any sub‑contracted facilities);
(vii) General description of facilities at each approved location;
(viii) Specific list of courses approved by the Authority;
(ix) Notification procedures regarding changes to organisation;
(x) Amendment procedures for procedures manual and associated manuals;
(2) Chapter 2—Training and Examination Procedures
(i) Organisation of courses
(ii) Preparation of course material
(iii) Preparation of classrooms and equipment;
(iv) Preparation of workshops/maintenance facilities and equipment;
(v) Conduct of basic knowledge and practical training;
(vi) Records of training carried out;
(vii) Storage of training records;
(viii) Training at locations not listed in the ATO certificate (if applicable);
(ix) Organisation of examinations;
(x) Security and preparation of examination material;
(xi) Preparation of examination rooms;
(xii) Conduct of examinations;
(xiii) Conduct of basic practical assessments;
(xiv) Marking and records of examinations;
(xv) Storage of examination records;
(xvi) Examinations at locations not listed in the ATO certificate (if applicable);
(xvii) Preparation, control and issue of basic training course certificates;
(3) Chapter 3—Training System Quality Procedures
Note: This may be a separate quality system manual.
(i) Audit of training;
(ii) Audit of examinations;
(iii) Analysis of examination results;
(iv) Audit and analysis remedial action;
(v) Accountable manager annual review;
(vi) Qualifying the instructors;
(vii) Qualifying the examiners;
(viii) Records of qualified instructors and examiners;
(4) Chapter 4—Staff Training
(i) Initial training;
(ii) Refresher training;
(iii) Standardisation training;
(iv) ATO staff standards evaluation.
(5) Chapter 5—Appendices
(i) Example of documents and forms used;
(ii) Syllabus of each training course;
(iii) Cross reference index – if applicable.
Jar 147.65
Is: 3.4.4.7 Inspection for an ATO Teaching a Maintenance Curriculum
(c) The inspector may use the following checklist for the inspection of an ATO for training for maintenance licences.
	ATO Inspection Report – Maintenance Licensing

	ATO Certificate No 
ATO/Satellite: (ATO)

Inspection Date
Location

Inspection Leader

Additional Inspectors:
Type of Inspection:
Inspector 
 FORMCHECKBOX 
 ATO Inspection
Inspector 
 FORMCHECKBOX 
 Quality System Inspection
Inspector
 FORMCHECKBOX 
 Focused (Specify)

Check Courses Inspected

	 FORMCHECKBOX 
 General Mechanic Course
	e
	 FORMCHECKBOX 
 Instructor Course For AMT
	

	 FORMCHECKBOX 
 Airframe Rating Course
	
	 FORMCHECKBOX 
 
	

	 FORMCHECKBOX 
 Powerplant Course
	
	 FORMCHECKBOX 
 
	

	 FORMCHECKBOX 
 Avionics Course
	
	 FORMCHECKBOX 
 
	

	 FORMCHECKBOX 
 Other
	
	 FORMCHECKBOX 
 
	

	 FORMCHECKBOX 
 Refresher Course
	
	 FORMCHECKBOX 
 
	

	 FORMCHECKBOX 
 
	
	
	

	
	
	
	

	N/A
	Item
	Standard
	S
	U
	Action to be Taken

	 
	* Certificate and training specifications
	MCAR 3.1.2.1
	
	
	

	
	* Personnel
	MCAR 3.2.2
	 
	
	

	
	*Recordkeeping
	
	
	
	

	
	* Training programme and approval
	MCAR 3.2.4
	 
	
	

	
	* Course material
	MCAR 3.2.1
And Is: 3.2.9
	 
	
	

	
	* Instructional standards (instruction lessons sampled)
	MCAR 3.2.9 And Is: 3.2.9
	 
	
	

	
	* Aircraft sampled (Check to include documentation)
	MCAR 3.2.5 
	 
	
	

	 
	* Synthetic trainers (ST)
	MCAR 3.2.6
	
	
	

	
	* Materials, tools, equipment
	MCAR 3.2.7
	 
	
	

	
	* Training facilities
	MCAR 3.1.2.8 and 3.2.8
	
	 
	 

	
	* Training manual
	MCAR 3.2.9 and IS: 3.2.9
	 
	
	

	
	* Procedures manual
	MCAR 3.2.9 and IS: 3.2.9
	 
	
	

	
	* Quality system
	MCAR 3.1.2.2 and IS: 3.1.2.2
	 
	
	

	
	*Satellite ATOs
	
	
	
	

	Sampling Cross Reference Of Records

	Course
	Date
	A/C Type
	A/C
Registration
	ATO
	Student
	Instructor
	S
	U

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	ATO Inspection Report – Maintenance Licensing
(Page 2)

	

	Remarks and items to follow up on next inspection. (Attach additional sheets):
Inspector’s Name

Inspector’s Signature


	


Note 1: Where it has not been possible to carry out a check item, this shall be stated with reasons.
Note 2: Any item(s) marked unsatisfactory shall have an explanation attached to this report.
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