
Sample Shortfall Analysis and Corrective Action Plan

Date
Civil Rights Specialist 
Federal Aviation Administration
Address

RE: Shortfall Analysis and Corrective Action Plan

To:  FAA Civil Rights Compliance Specialist 

The ___________________________Airport’s DBE goal for FY XX-XX is ___%. However, ________ Airport only achieved ___% through commitments and awards to DBE firms. Therefore, _______ Airport’s DBE participation shortfall is ____%.

[bookmark: _GoBack]_________ Airport’s race conscious/race neutral split is ___%/____%, respectively. _________ Airport achieved ___% race conscious participation, and ___% race neutral participation, resulting in a race conscious DBE participation shortfall of ___% and a race neutral DBE participation shortfall of ___%. 

__________ Airport has identified the reasons for the shortfall as…..
This section of the Shortfall Analysis and Corrective Action Plan should include a detailed explanation of all the reasons for the shortfall. 

To address these issues, ___________ Airport will…..
This section of the Shortfall Analysis should include a detailed explanation of all corrective actions that an Airport has already begun to implement as well as all corrective actions the Airport plans to implement. Show how the proposed corrective actions will specifically address the reasons for the shortfall and include a timeline for implementation. 

If you have any questions, concerns, or suggestions regarding ________ Airport’s efforts to meet its DBE goal in the coming year, please contact _________________.  

Sincerely, 


______________Airport
