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“Recalibrating” Community Engagement

o DOT’s Title VI community engagement
ogoals

e Fostering proactive engagement by FAA
and Airport Operators

e Educating the public on inclusive
planning

o Getting ahead of Title VI concerns

o Proactive Engagement=Good ‘
Business




Assessing Your Community Engagement:

o Does your airport:

e Provide public information on community
outreach for its programs & projects?

e Include information accessible to persons
who are limited English proficient (LEP)?

e Establish working relationships with
community stakeholders from service area?

e Use data-driven analysis? ‘




Proactive Engagement Strategy:
Considerations

o 1. Go above the bare minimum
e Inclusive Engagement

oldentifying and seeking out input from
“affected communities”

oMulti-pronged information sharing

oEvaluating public feedback to provide
customer and community-oriented service




Proactive Engagement Strategy:
Considerations

o 2. Know your Community

e Demographic/Data-driven research
o EJ Screen

o Census Factfinder
o GIS Mapping
o ESRI (paid data)

e What to look for

oRace and national origin

oLanguage proficiencies

oSoclo-economic indicators
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Proactive Engagement Strategy:
Considerations

o 3. Market Research: How do local
communities get information?

e Web-based content

e Community newspapers/print media
(particularly in LEP communities)

e Social media

e Broadcast media




Proactive Engagement Strategy:

Considerations
o 4. LEP Needs Assessment

e How 1s your outreach connecting with LEP
populations?

o Bilingual staff

o Professional document translation and interpretation
(telephonic)

o Dedicated central budget for airport offices to utilize

e Identifying LEP persons
o Data driven, but not just statistics

o Avoid assuming what the spoken languages are




Proactive Engagement Strategy:
Considerations

o 5. Outreach Evaluation
« Is your approach actually working?

« Measure participation in outreach
activities and set targets

« Solicit feedback on activities with
community stakeholders (evaluations,
focus groups)

« Review and revise activities with
feedback

o Technical Assistance from FAA & DOT‘



Proactive Engagement Strategy:
Considerations

o 4. Leverage Stakeholder relationships

- Community and advocacy organizations
can be a resource

- Consider working groups with
stakeholders to coordinate outreach and
1dentify 1ssues of concern




In Summary
o View community engagement in strategic
terms
o Engagement 1s as good as your partnerships

o Data will help find your target and evaluate
your results

o Engagement cannot be a static process
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