Federal Aviation Administration 
New Sights Work Experience Program
Purpose
Thousands of Americans are serving in the armed forces in pursuit of our national interests, very often in dangerous and inhospitable environments.  They must be confident that, should something happen to them in the course of their service, their nation will not abandon them. The “New Sights Work Experience Program” is designed to promote cooperative efforts between executive departments in the federal government and improve the quality of life for service members.  The program is also designed to complement the concerted efforts of federal, state and private sector entities to address concerns over the high rate of unemployment among recently separated service members and their re-entry into the civilian workforce.  The focus and intent of this program is to ensure that transitioning service members, particularly disabled veterans from Operation Enduring Freedom (OEF)/Operation Iraqi Freedom (OIF), have access to a full range of resources to obtain and retain suitable employment.    

Program Overview
Service members returning from OEF and OIF endure significant hardships overcoming the challenges associated with rehabilitating from their injuries.  During this time, service members must also begin to consider the possibility of life beyond active military service.  Disabled soldiers who overcome such barriers have mental toughness and can easily develop the skills and abilities needed in the workplace.  These soldiers have proven that they can overcome unimaginable barriers and now they want to prove that they can contribute to an organization’s bottom line.  

In addition, this program initiative focuses on linking seriously injured and wounded OEF/OIF service members, facing medical discharge, to existing work experience.  This is accomplished by partnering with other federal agencies to provide “non-paid” work experiences through vocational rehabilitation programs administered by the Department of Veterans Affairs (VA) or Department of Defense (DOD) Operation Warfighter.  

Background
The program started in September 2004 as a pilot program at Walter Reed Army Medical Center and the VA and is being expanded to other federal agencies and major military treatment facilities.  The program focuses on attracting service-connected disabled veterans to job opportunities – especially service members returning from OIF and OEF.  Any veteran or service member within 6 months of expected release from active duty can request VA benefits, including vocational rehabilitation.  A veterans’ rehabilitation and examination contractor evaluates and screens each candidate prior to referring him/her to the work experience program.  Under VA’s Vocational Rehabilitation Program, VA provides a variety of services to injured veteran interns (e.g., assistance with resumes, mentoring and coaching, career planning, on-the-job training, etc.).     

Procedures
Effective August 21, 2005, the Federal Aviation Administration (FAA) established a veterans program coordinator.  The coordinator is responsible for developing, administering, and coordinating FAA’s veterans’ employment program.  The coordinator works with the VA and facilitates placement of veterans/service members.  The following procedures have been established:  

· Any veteran or service member within 6 months of expected release from active duty can request VA benefits, including vocational rehabilitation services from the VA. 

· After applying for vocational rehabilitation services, a vocational rehabilitation counselor will contact the veteran/service member to arrange an evaluation and assessment. After the tests and evaluations are administered, the counselor sits down with the veteran/service member and explains the results; to include what professions they may wish to pursue, as well as any other professional goals.  The evaluation includes reviewing current education and background.   
· After this evaluation and assessment, the counselor may choose to refer the person to the coordinator for the work experience program if they  feel that it would be a beneficial part of the veteran/service member’s rehabilitation. The coordinator then consults with the VA’s Vocational Rehabilitation Service, Employment Program Manager, or Operation Warfighter Project Manager, to locate work experiences for veterans/service members referred to the program.  The coordinator also works to make appropriate matches based on what work experience would most benefit the individual service member.
· Once referred, the coordinator: 
-  Meets with the individual service member and lines up placement based on what work experience would be beneficial to the veteran/service member. 
-  Arranges interviews with a potential participant and managers participating in the program.
-  Conducts follow up interviews with the veteran/service members and managers to ensure the best possible match.  When the best match is determined, they are assigned to an area for volunteer work. Veteran/service members normally work 16 hours a week as a volunteer.   They will continue to work with the counselor for other needs (i.e., active duty commitments and scheduled medical appointments).  
· Veteran/service members will be appointed under FAA’s Volunteer Service Program.  Volunteer service is uncompensated and will not be used to displace any  FAA employee.  Members are also not eligible for leave accrual or any other employee benefit.  Volunteer service can be used to assist a veteran/service member in meeting qualification requirements for a particular job series.  Members must complete a FAA Volunteer Service Documentation form (Appendix A).  
Career Development
The goal of veterans/service members is to transition from a military career that ended due to a medical discharge to employment in a civilian capacity.  The volunteer work experience can assist in securing long-term employment in the federal or private sector.  To ensure an effective and efficient learning process, managers participating in the program will be expected to: 

· Develop a “volunteer duty description” that will explain what type of assignments the volunteer will be doing.  The duty description may also include the skills most desired in a volunteer and what competencies will most likely be developed. The veterans program manager will maintain a catalog of duty descriptions and work with other managers to develop new duty descriptions based on participants in the program (Appendix B).  

· Assign a proctor or mentor to maximize the benefits of the work experience and to achieve a positive experience for the volunteer.  
· Provide feedback to the volunteer and coordinator on the performance of tasks related to the work assignment.  

On-The-Spot Hiring
Federal agencies have the authority, by law, to give noncompetitive appointments to any veteran who has a service-connected disability of 30% or more.  This authority is discretionary with the agency.  Appointees must initially serve under a temporary appointment not limited to 60 days or less.  There is no grade restriction.  After successfully performing a temporary appointment, FAA may convert the employee to a permanent position.  However, there is no requirement that a conversion to a permanent position be made within 60 days.  Veterans/service members participating in the program will be evaluated by VA and most likely will meet the requirements of the 30% or more disable veterans’ noncompetitive appointment authority.  The volunteer work experience is an excellent opportunity for managers to assess and develop another recruitment source for existing or future vacant positions.  

For more information on the program, contact Austin Lewis, Veterans Program Manager, at (501) 918-4415.
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