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Introduction:  EPS and OBS

In P3e, the Enterprise Project Structure (EPS) forms the hierarchical structure of your database of projects. Each EPS node (or folder) can be subdivided into multiple levels to represent the work that needs to be done in your organization. The number of levels and their structure depend on the scope of your projects and how you want to summarize data. 

You can use the EPS to: 

· Perform top-down budgeting and resource and cost analysis

· Organize work breakdown and organizational breakdown structures into one common structure

· Manage multiple projects from the highest levels of the organization to the individuals that perform specific project tasks

· Implement coding standards for flexible reporting

· Maintain appropriate security throughout the enterprise


An Organizational Breakdown Structure (OBS) is a global hierarchy that represents the individuals responsible for projects throughout the enterprise. OBS elements are assigned responsibility for different elements of work within the enterprise (and are associated with EPS nodes).  The OBS hierarchy is used to grant users specific access privileges to projects and WBS levels within projects.  The OBS also provides a basis for summary reporting within a project, across multiple projects within a program, and enterprise wide.  To support these functions, it is important to assure that the OBS is a current and correct reflection of management structure.

Purpose and Objectives

This document was developed to describe the process for setting up the Enterprise Project Structure (EPS) using P3e and to provide step-by-step processes for creating, editing and deleting OBS elements as follows:

· Provide a step-by-step process to establish the Enterprise Project Structure (EPS) nodes that will contain the enterprise projects.

· Provide a step-by-step process to manage the enterprise OBS.

· Specify the proper use of OBS functionality as applied to programs and projects.

· Define a process that assures alignment of project and parent program OBS.

1.0  Setting up the Enterprise Project Structure (EPS)

Typically, users in an enterprise will have access to a large database of project and related information for their company. This information must be arranged in such a way that allows individuals to access data quickly, and accurately, and at the level that is appropriate for their role in the enterprise.

Figure 1 depicts the tasks that comprise the process of setting up the EPS.

Figure 1: Setting up the EPS 
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Task 1: Adding a Node to the EPS

The EPS can be divided into as many levels or nodes as needed to represent the work scope of the enterprise. Individual projects represent the lowest level of the EPS hierarchy, and each project in the enterprise must be included in an EPS node. Figure 2 displays the three steps required to add an EPS node.

Figure 2: Adding a Node to the EPS
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Note: The P3e database is arranged hierarchically in an enterprise project structure.  Before projects can be added, a node corresponding to their position in the EPS hierarchy (the program) needs to be identified

Step 1 - Create a New EPS node

· From the Welcome dialog box, click the Open global data only button.
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The P3e Home screen is displayed with a header that includes (No Current Project).  From the title bar, select Enterprise and Enterprise Project Structure.
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The database EPS is displayed.  Click the Add button.

· After highlighting a “root” level node in the EPS, click the Add button.  An new node in the EPS called (New EPS) is added under the selected root node.  The directional arrows are displayed as available (to be used in moving the newly created EPS node).

· In the EPS Name field and the EPS ID field, type the name of the new EPS and the ID reference.

Step 2 – Position the EPS Node in the EPS Hierarchy

· With the new EPS highlighted, use the directional arrows to move the newly created EPS to its correct position in the database hierarchy.  (For the purposes of this document, the left arrow was used to move the new EPS to the root level of the EPS hierarchy.)
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· The new EPS is now displayed in its proper position within the EPS database hierarchy
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Step 3 – Assign the EPS to a Responsible Manager

· Using the ellipsis button, highlight the Responsible Manager for the EPS and   click the Select button.
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The new EPS node has been created, named, positioned within the EPS hierarchy and associated with a Responsible Manager.  Click the Close button.  The process is complete.

This completes the process for adding a program. For information pertaining to other processes, please refer to the corresponding process guide.

2.0  Creating, Editing and Deleting OBS Elements

You may use the OBS dialog box in P3e to view, create, edit and delete the global OBS, as well as to see a list of users who can access an OBS element’s global and project information.

Figure 1 depicts the four tasks required to create, edit, and delete OBS elements.

Figure 1: Creating, Editing & Deleting OBS Elements
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Task 1: View the OBS

P3e provides two ways to look at an OBS; as a chart or a table.

Figure 2 depicts the two steps required to view the OBS.

Figure 2: View the OBS
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Step 1 - Open the OBS Dialog Box

· From the Projects view, choose Enterprise, OBS from the menu bar to open the Organizational Breakdown Structure dialog box.
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· The OBS dialog box appears in the table view (the default).
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Step 2 - Select OBS View

· Click the Display Options bar and choose Chart View.
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· The OBS is then displayed in a vertical chart (PERT type) listing.


· To edit the information that is displayed in the current chart, click the Display Options bar and choose Chart Box Template, Customize.


· You can now edit the Field Name and height and width data.


Task 2: Create an Enterprise OBS Element

Figure 3 depicts the three steps required to create an enterprise OBS element.

Figure 3: Create an Enterprise OBS Element


Step 1 - Access the Enterprise OBS

· From the menu bar select Enterprise, OBS.


· The OBS dialog box is displayed.


Step 2 - Name the OBS and Assign Users

· To create a new element in the OBS, first highlight where in the hierarchy to locate the new entry.


· Click the Add tab and the new OBS element will be located below the highlighted element.


· Type in the OBS Name and OBS Description in the appropriate fields.


· You may use the black arrow tabs to relocate an OBS element up, down, left and/or right.

· Click on the Users tab to assign registered P3e users to a particular OBS element. Click the Assign tab (green +) at the bottom left of the dialog box, to display the list of current users in the database.


· Once you have highlighted the desired user (you may select multiple users by utilizing the <Ctrl> and/or <Shift> keys), click the Assign tab.

· The selected user(s) information populates the Login Name and Project Security Profile fields. 


· You may assign more users or remove users by clicking the appropriate green or red tab at the bottom left.

Step 3 - Review Responsible Manager Assignments

The Responsibility tab in the OBS dialog box lists the WBS elements that the selected OBS is responsible for.


· In the Project, WBS dialog box, you may populate the Responsible Manager field by clicking on the ellipsis button and selecting the appropriate name.

Task 3: Edit an Enterprise OBS Element

Figure 4 depicts the two steps required to edit an enterprise OBS element.

Figure 4: Edit an Enterprise OBS Element


Step 1 - Select the OBS Element

· From the Projects view, choose Enterprise, OBS.


· Click the OBS Name column label to display the OBS hierarchy. 


· Highlight the OBS element you want to edit.


Step 2 - Make the Desired Changes

· To change the element's information, click the General tab and enter new information for OBS Name and OBS Description.

· To change the element's position in the OBS, click the appropriate black arrow buttons.

Task 4: Delete an Enterprise OBS Element

Figure 5 depicts the two steps required to delete an enterprise OBS element.

Figure 5: Delete an Enterprise OBS Element


Step 1 - Select the OBS Element

· From the Projects view, choose Enterprise, OBS.


· Highlight the OBS element you want to delete.


Step 2 - Delete the OBS Element

· Click on the Del./Merge tab. The following message box will appear if you are unable to delete the OBS element because it is assigned to a WBS.


· If the OBS element is not assigned to a WBS, then you may delete that OBS element. Click Yes.


· The OBS element is removed from the hierarchy.
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