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Executive Summary/Overview

Use this section to provide a synopsis of the total plan.  

	Version
	DESCRIPTION
	Date

	Draft 1.0
	Initial Plan
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Endorsements

Office of Innovations and Solutions (I&S) is committed to making this plan a success.

	SIGNATURE
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Scope Management

Describe the scope of the project in this section.

Requirements

Describe the project requirements in this section.

Stakeholders

Identify the stakeholders of the project in this section.

Boundaries

Define the project boundaries and limitations in this section.

Objectives & Expected Results

Describe the objectives and expected results of the project in this section.

Change Control

Describe the change control plans for the project in this section.

Quality Management

Describe the project specific quality management plan in this section.

Philosophy

Quality Assurance

Quality Control

Work and Schedule

Define the work breakdown structure, the activities timelines/schedule and the tools for that will be used to implement the project.

WBS

Schedule Timelines

Tools

Resources Requirements

Identify human and material resources needed for the project in this section.

Labor

Equipment

Materials

Tools

Resources Development

Cost Management

Estimate the cost of performing the project, budget the cost, develop a project cash flow, and a cost control plan in this section.

Cost Estimates

Cost Budgeting

Cost Control

Communications

Define the project communication plan in this section

Hierarchy/Management

Information Format

Information Access/Distribution

Risk Management

Identify potential project risks, assess the impact of such risks, and describe the risk response plan in this section.  Please note that risk management includes opportunities.

Risk Identification

Risk Assessment

Risk Response

Acronyms

Spell out acronyms here if not defined the first time it is used within the document.

Glossary

Define terms in this section.

Attachments

Include supporting documents and charts here if applicable.
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