Internal Project Management Audit Record

	Project Audited: 


	Date of Audit: 

	Scope:  This audit covers general compliance with Project Management policy and procedures.

	Objectives:  To identify weaknesses in the Project Management processes, document the non-conformities, make recommendations, and monitor the results of the corrective/preventive actions.

	Audit Team Members: 

Lead: 

Auditor: 

Auditor: 
	Audit Requested By: 

Auditee(s): 

P. Manager: 

Project Team: 

	Summary of Findings:  (continue on separate page as necessary)


	Non-conformities/Corrective Actions Requests (Total # of CARs: _____)

	Attachments: 

Record of opening/closing meetings

Checklists used.

	Signature of Audit Team Lead: 


	Routing Symbol: 
	Date: 

	Acceptance Signature by Ag. Program Director: 

	Date:
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