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ISM V&V Lessons Learned

Transition Plan — to define a seamless
LIFECYCLE transition strategy between the

MANAGEMENT PROCESS Solution Implementation phase and the

In-Service Management phase

» Define organizational roles and responsibilities (V&V/Test)

» Determine system operational requirements for ISM sustainment
(system knowledge, transitional issues, documentation, tools)

 Clearly identify “inherited” system problems/issues (i.e. PRs, waivers)

» System Requirements developed and delivered in a relational database
(linking top level requirements to detailed level requirements)
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