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Topics  

• Acquisition Career Management Group 
– Functions 

• Competency & Certification Business Drivers 
– Certification Programs    

• Certification Model Process 
• Test & Evaluation Certification Efforts 
• Test & Evaluation Schedule and Next Steps 
• Contacts & Conclusion 
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Acquisition Career Management Group  
Functions 

• Acquisition Workforce  
    Data Analysis and Reporting 

 
 

• Competency and Certification Development  
• Certification Management 
• Acquisition Workforce Development 
• Acquisition Tools and Best Practices support 
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• NAPA Report “Identifying the Workforce to Respond to a 
National Imperative: The Next Generation Air Transportation 
Systems” 
– Identify the skills needed by non-operational/acquisition 

workforce to accomplish transition to NextGen 
– Identify strategies for acquiring the necessary workforce 

competencies 
• GAO Report “Next Generation Air Transportation System, 

Status of Systems Acquisition and the Transition to the Next 
Generation Air Transportation System 
– Need to compare the skills needed for NextGen with the 

current staff resources 

Need to develop / acquire workforce to support NextGen 

Competency & Certification 
Business Drivers - NextGen 
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• Employees need the structure required to map out a career 
path in professions that are rewarding for them and important 
to the future success of the FAA 
– Defined career paths and / or certification models based on 

federal government and industry standards 
• Employees need support in developing the knowledge, skills 

and abilities necessary to progress through career models 
within their chosen profession 
– Training curriculum that matches certification requirements 
– Practices that help guide work 
– Communities of Practice to establish work relationships 

Helping FAA employees manage and grow their careers 

Competency & Certification Development 
Business Drivers – Employee Growth 
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Certification Programs & Status 

Defined Certification Programs: • Program Manager 
• Integrated Logistics Support Manager 
• Contracting Officer/Specialist 
• Contracting Officers Technical 
Representative 
• Cost Estimating 

Certification Programs in 
Development: 

• Test & Evaluation 
• Systems Engineering 

 

Certification Programs under 
consideration: 

• Business Management 
• Quality Assurance 
• Facilities Engineering 
• Electronic/Electrical Engineering 
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Competency Model Development Process 

 
 STEP 1:  PLANNING 
AND PREPARATION 

 

AC
TI

VI
TI

ES
 

• Review pertinent 
documentation, such as: 

– Job/position descriptions 
– Existing competencies 
– Skill set inventories 

• Conduct interviews with SMEs 
 

• Conduct Focus Group 1: Validate 
competency titles and definitions 
 

• Conduct Focus Group 2: Finalize/ 
validate the competency dictionary 
 

• Conduct Focus Group 3: 
Determine Criticality- obtain 
competency Importance and 
Required at Entry ratings 
 
 

• Submit final Test and 
Evaluation Competency 
Model  

• Coordinate Test and 
Evaluation Competency 
Model with Professional 
Leadership and 
Development Team for 
Training Development  

 

 

 
 STEP 2:  

COMPETENCY 
DEVELOPMENT 

 

 
 STEP 3:  

IMPLEMENTATION 
AND SUPPORT 
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T & E Competency Model Development  
Step 1 

FAA Test & 
Evaluation Task 

and Skills 
Analysis (TASA) 

Report 

DAU Certification 
Course for Test & 

Evaluation 
Professionals 

 

FAA ATO 
NextGen & Ops 

Planning 
Services  

T&E Handbook 

DAU Test and 
Evaluation 

Management 
Guide 
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T & E Competency Model Development  
Step 2 

SME Interview   
Participants 
 

 19 Test and Evaluation Subject Matter Experts 

Objectives 
 

 Identify test and evaluation (T&E) key activities and processes  
 Discuss examples of exceptional performance  
 Identify competencies needed to support the activities 
 Discuss key behaviors that support the identified competencies  

Key Activities  Identified T&E key activities and processes 
 Developed a preliminary list of competencies 

Sample Questions 
Asked 

 What are the key stages/phases of the T&E process? 
 Are there other activities (not related to T&E) that are a big part of the job 

(training others, reporting)? 
 What are the primary challenges a T&E employee faces? What are the 

skills, knowledge, and characteristics that need to be developed to meet 
that challenge? 

Outcomes  Preliminary list of key activities and draft competency titles and 
definitions 
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Test and Evaluation Draft Competency Titles  
Technical Competencies 

1 ACQUISTION AND CONTRACTS 9 TECHNICAL WRITING 

2 AMS AND ENTERPRISE ARCHITECTURE 10 TEST COST MONITORING  AND FAA 
FINANCIAL MANAGEMENT SYSTEMS 

3 DATA COLLECTION AND ANALYSIS 11 TEST MANAGEMENT  

4 FAA ORGANIZATIONAL POLICIES AND 
PROCEDURES 

12 TEST REQUIREMENTS ANALYSIS, 
DEFINITION AND MANAGEMENT  

5 HUMAN FACTORS 13 TEST STRATEGY  

6 NEGOTIATION 14 TEST THEORY AND METHODS 

7 SAFETY AND QUALITY ASSURANCE 15 VERIFICATION AND VALIDATION 

8 SYSTEMS THINKING  

Non-Technical Competencies 
1 AGILITY 

2 COMMUNICATION 

3 CUSTOMER FOCUS 

4 INTERPERSONAL RELATIONS AND INFLUENCE 

5 TEAMWORK AND COLLABORATION 

T & E Competency Model Development  
Step 2 (Cont.) 
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T & E Competency Model Development  
Step 2 (Cont.) 

Greg Joyner (AJW-41) 

 Ernesto Etienne  (AJW-41) 

TECHNICAL OPERATIONS 

 Robert Fietkiewicz (AJP-78B)  

SYTEMS OPERATIONS 

 Steve Reynolds (AJE-127) 

EN ROUTE AND OCEANIC OPERATIONS 

Mike Prichard (AJT-14) 

 Cathy Vanaman(AJT-14) 

TERMINAL OPERTIONS 

 Stan Pszczolkowski (AJP-7B) 

Vic Patel (AJP-174) 

 Wanda Lopez-LaBarbera (AJP-7C) 

 John Fredericks (AJP-7C) 

NEXTGEN PLANNING AND OPERATION 

November  November 9 October 21 September 28 
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Test and Evaluation Competency Titles – Focus Group 1 Mtg Results 
Technical Competencies 

1 ACQUISTION AND CONTRACTS 8 TEST BUDGET  AND FAA FINANCIAL MGMT 

2 NAS OPERATIONS 9 TEST MANAGEMENT  

3 DATA COLLECTION, ANALYSIS AND 
REPORTING 

10 REQUIREMENTS MANAGEMENT 
 

4 FAA ORGANIZATIONAL POLICIES AND 
PROCEDURES 

11 TEST STRATEGY 

5 HUMAN FACTORS 12 TEST THEORY AND METHODS 

6 SAFETY 13 QUALITY CONTROL & QUALITY 
ASSURANCE  

7 SYSTEMS THINKING/SYSTEMS ENGINEERING 14 CONFIGURATION MANAGEMENT 

Non-Technical Competencies 
1 AGILITY 

2 COMMUNICATION 

3 CUSTOMER FOCUS 

4 INTERPERSONAL RELATIONS AND INFLUENCE 

5 TEAMWORK AND COLLABORATION 

T & E Competency Model Development  
Step 2 (Cont.) 
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T & E Competency Model Development  
Step 2 (Cont.) 
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T & E Competency Model Development  
Process 

 
 STEP 1:  PLANNING 
AND PREPARATION 

 

AC
TI

VI
TI

ES
 

• Review pertinent 
documentation, such as: 

– Job/position descriptions 
– Existing competencies 
– Skill set inventories 

• Conduct interviews with SMEs 
• Develop draft competency titles and 

definitions based on FAA SME input and 
DoD competencies 

• Conduct Focus Group 1: Validate 
competency titles and definitions 

• Draft behavioral indicators based on SME 
interview input to complete draft 
competency dictionary 

• Review draft competency titles and 
definitions with key stakeholders 

• Conduct Focus Group 2: Finalize/ 
validate the competency dictionary 

• Review final dictionary with key 
stakeholders 

• Conduct Focus Group 3: Determine 
Criticality- obtain competency 
Importance and Required at Entry 
ratings 

• Review final Competency Model with key 
stakeholders 

• Post Focus Group Effort- Map the 
competencies to the certification program 
requirements 

• Submit final Test and 
Evaluation Competency & 
Certification Model  

• Coordinate Test and 
Evaluation Competency 
Model with Professional 
Leadership and Development 
Team for Training 
Development  
 

 

 
 STEP 2:  

COMPETENCY 
DEVELOPMENT 

 

 
 STEP 3:  

IMPLEMENTATION 
AND SUPPORT 

 

Focus Grp Mtg   # 
1 Completed  

 Sep 28,  2010 

Focus Grp Mtg #2 
Oct 21,  2010 

AWC Mtg 
Oct 8, 2010 
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• Focus Group 2, October 21, 2010 (WJH Technical 
Center) 
 

T & E Competency Model Development  
Step 2 (Cont.) 

•  End Product:  
Competency 
Dictionary-
Competency 
titles, definitions, 
and behavioral 
indicators aligned 
to three 
proficiency levels  
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T & E Competency Model Development  
Step 2 (Cont.) 

• Focus Group 3, November 9, 2010 

•  End Product:  
Competency 
Rating (Entry, 
Intermediate and 
Advanced)  
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• Obtain Stakeholder Approval 
• Coordinate Test and Evaluation Certification Model 

with Professional Leadership and Training 
Development Team (AJG) for Course Development 

• Brief T&E Community on final T&E Certification 
Model 

 
 

T & E Competency Model Development  
Step 3 
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Certification Model - Sample 

GS 5 – 7/9  

• 23 days of training 

• 8 + years experience 

• 25 days of training 

• 5 + years experience 

Level I 

Level II 

Level III 

GS 9 -12  

GS 13 - 15  

 Certification 
levels based on 

completed 
training and 
experience 

• 30 days of training 

• 3 + years experience 
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• SME Interviews - Completed 
• T&E Focus Group 1 Mtg  - Completed 
• T&E Focus Group 2 Mtg – Oct 21, 2010 
• T&E Focus Group 3 Mtg – Nov 9, 2010  
• Mapping Competencies to Certification Levels 
• Obtain Stakeholder Approval 
• Coordinate Test and Evaluation Certification Model with 

Professional Leadership and Training Development 
Team (AJG) for Course Development  

• Brief T&E Community on final T&E Certification Model 
 
 
 

T & E Competency Model Development  
Schedule 
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Personnel Phone 

•Rebecca Deloney, Grp Mgr (202) 385-8059 

•Diana Martin, Manager (A) (202) 385-6184 

•Allen White (202) 385-8327 

•Joyce Bentley (202) 385-8161 

•Maribeth Monti, Manager (202)385-6297 

•Lyn (Kathryn) Hildebrandt (202) 385-8478 

•Valerie Outlaw-Lee (202) 385-8402  

•Candis Travers (202) 385-8949 

•Lynda Solis (202) 385-8152 

•Renee Carter (202) 385-6187 

Acquisition Career Management Group 

https://employees.faa.gov/org/linebusiness/ato/acquisition_business/acquisition_policy/career_mgmt/ 

https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=78GI%3FMJV%3A7%5D%24HJXD%21G%2AQEIIB3A%5D%2D%21D%25%2C%20%0A&subject=M77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR%2D%3FGD9%5F%27%22JSXBKEQ13%0A%22B%2A4%20%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=4%3D%279%3CO%3A%5F74YX%5ENHP%20LJ%5D%5DA%5D%225B8L%20%0A&subject=L77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR%3B%3CGH2%5FC%2E%26CKZZDA4%20%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=0%3C7%2C3I%2A%3A02IH%2CJ%280%2FW%2AYSD%20%20%20%0A&subject=K77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR%3E%3DW%3C9%5C3%2E%3CAZ6ZG%40%20%20%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=5%3EG%21%24L%2AO77%29HBNHD%2BBXEZAY%5F%3C%409%290%0A&subject=M77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR5%3D%26%28%3F%5EC%2E%29BJ%2AZEQY%24%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=6%3F7Y%2FNJR%3C2I%3DBHXH%20AJ%21%3C%40%29%5E3R%29I%29B0%20%20%0A&subject=M77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR2%3EFD5%5F7%3A%5FA%5ER%23E%215%29%0A%21A%20%20%20%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=7%3F%2693%5F%3A%3A04ILIK%29%3C%2FG%2AUHIIB3A%5D%2D%21D%25%2C%20%0A&subject=M77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR38G5%3CMUBJFZ2%5C%40A44%0A%2CS92%20%5CT%252%23U%5BX6%2F%22%5B%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=39GY1MKR06%5D%24%40JX%20NE%2AA%5DR%29F%3DD%20%20%20%0A&subject=M77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR%29%3EG%3C9%5B7JNSX%2E%5BCQ%3D%3C%0A%25FO%26E%5ED%20%20%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=6%3CWY3MZ%3E%2A%24%28L%5EKY%2C%2B%40%2BI%3C%40%29%5E3R%29I%29B0%20%20%0A&subject=M77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR%3C%3EG48%5DF%23KN%5BZOC1Y%2F%0A%21G%40%20%20%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=3%3F%2693MZ%5F739%20%40IY8NE%2AA%5DR%29F%3DD%20%20%20%0A&subject=K77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR38G48%5FC%2E8%40%2A%22GB%20%20%20%0A
https://employees.faa.gov/contact_faa/?returnPage=M%2FW%21%2FM%2E%2655Y%24IK%29%20%3DFZ%3DYE8W%3DAXE%29T%2404Z%20%2E%3EB%296%29EX%2EQ1%27D%29%5B%27JEBK%5E%5DU%21I%3E%0AMG%2AF%20%5B%24Q%23%21%24%2FW%3A%3E2%407Q%2A5%5BM%22%3CG%24RRBLV%40DGNB%23Q%267FIFI%3EK%3BSCI%26%3B%3EI%2F%28L%3D62%0A&mailto=48GI3MJO779X%5ENH%20%3CLJ%5D%5DA%5D%225B8L%20%0A&subject=L77I%2EH%2A%5E%3E6%5D%5CJO%28H%23TJQQEI%2A%3DGYA%23C%20L1%5E%21%3F9G%29%2E%2BQ%2CR%2D%3FG49%5EC%2E%28CKZZG%40D%20%0A
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Questions 
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Personnel & Team Structure 

Rebecca Deloney 
Group Manager  

 Acq Career Mgmt, 
AJA-A3 

Maribeth Monti 
Manager 

Acquisition Workforce Planning & 
Career Programs Team, AJA-32 

Diana Martin 
Manager (Acting) 

Contracting & COTR Career 
Programs Team, AJA-31 

Joyce Bentley 

CO Training and 
Certification 

Al White 

CO Training and 
Admin 

Lynda Solis 

Team Infrastructure 

Renee Carter 

Team COTR 

Lyn Hildebrandt 

COTR, ILS, PA  

Valerie Lee  

SE and T&E 

Candis Travers  

PM, Cost Est 
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