MISSION, GOALS, OBJECTIVES

National Parks Overflights Advisory Group

December 1, 2008

	Mission (From the 2000 Air Tour Management Act)

	The advisory group shall provide advice, information, and recommendations to the Administrator and the Director:

	      (1) On the implementation of this title and the amendments made by this title;

	      (2) On commonly accepted quiet aircraft technology for use in commercial air tour operations over a national park or tribal lands, which will receive preferential treatment in a given air tour management plan;

	      (3) On other measures that might be taken to accommodate the interests of visitors to national parks; and

	      (4) At the request of the Administrator and the Director, safety, environmental, and other issues related to commercial air tour operations over a national park or tribal lands.


	Initial Goals
	Initial Objectives

	Assist NPS/FAA in achieving resolution of jurisdictional issues
	· Advocate for resolution of NPS/FAA jurisdictional issues.
· Work with the agencies to move relationship beyond the agency MOU.
· Increase cooperation between the agencies.
· Encourage agencies to resolve, to the extent possible, disagreements ahead of NPOAG meetings.

	Successfully assist in the establishment of ATMPs for all applicable parks
	· Prioritize Parks for ATMPs.
· Agree on Low Priority Parks.
· Establish criteria/guidelines for Superintendents and local operators to resolve issues.
· Develop Resource Guide for completing ATMPs.

	Define a process that can be used as a template for future ATMPs 
	· Choose a template park for completing an ATMP.
· Form balanced subgroups of the Advisory Group to assist in ATMP completion.
· Successfully complete the first ATMP.
· Agree on a common base of solid scientific data.
· Agree on a common set of criteria for evaluating information and for recommending ATMPs.

	Complete a set number of ATMPs each year
	· Form balanced subgroups of the Advisory Group to assist in ATMP completion.

· Agree on a realistic number of ATMPs to complete each year.

	Maximize effectiveness of NPOAG 
	· Establish a work plan and ensure tasks are completed. 

· Establish groundrules, decision-making process.
· Develop communications protocol and approach.
· Ensure that Native American perspectives are represented at NPOAG.
· Form balanced subgroups of the Advisory Group to assist in ATMP completion.
· Agree on a frequency of meetings and alternative ways of meeting in order to effectively complete tasks.
· For live meetings, schedule at parks that are pertinent to work effort.

	Provide useful advice to FAA/NPS
	· Provide advice on quiet technology incentives.
· Provide advice on competitive bidding procedures.
· Provide advice on agency requested input in a timely manner.
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