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2nd J80 Additional Westbound Departure

Ongoing

12

Accessing J134/J149 from ELIOT

Completed

13

Moving BOS Arrival Route to East out of ZNY Sector 56

Completed

16

Simultaenous Deparutre Runways at JFK & EWR Daily

Completed

17

Stack Departure Fixes to Expedite Departures

Cancelled

18

Add 3rd Northgate Route with RNAV and Segregate away from MIT Routes

Ongoing

19

Develop RNAV Route for DCA & BWI Traffic from BIGGY Route

Ongoing

20

Develop RNAV Route for IAD Arrivals from ZBW to segregate PARKE Departures

Ongoing

21

Develop procedures to use J146 for Departures instead of arrivals in SWAP

Cancelled

22

Advance Random Routes East Program to Reduce International Departure Delays

Ongoing

23

Develop Controller Based Safety Program

Ongoing

24

Accelerate NY/NJ/PHL Airspace Redesign Implementation

Ongoing

25

Reclassify B757-300 and other B757s with MTOW of 255,000lbs or greater as a B757 not as a Heavy Jet Aircraft 

Completed

26

Develop Procedures for efficent use of Visual Approaches 

Completed

27

Eliminate In-Trail restrictions when estimated departure clearance time (EDCT) is in place

Completed

28

Segregate Departures by Fix

Ongoing

29

Develop Standard throughput rates based on weather and actual aircraft types 

Ongoing

30

Analyze staffing in towers to determine if additional staff will improve capabilities 

Completed

31

Develop initaitive with the National Weather Service to improve convective forecasting

Ongoing

32

Develop RNAV RNP Procedures to reduce spacing requirements 

Cancelled

34

Develop procedures to consistently utilize RNAV Rwy 6 to deconflict EWR Traffic

Completed

35

Develop additional RNAV procedurs to deconflict TEB & MMU from EWR Traffic 

Ongoing

36

Develop RNAV transitions of CVFPs to deconflict traffic flows and reduce noise impact

Ongoing

37

Simultaneous ILS Approaches on 31L and 31R at JFK

Completed

39

Develop procedures to utilize JFK 31L departures with LGA on Coney Climbs

Ongoing

40

Develop procedures to utilize JFK 31R and 22L arrivals via CRDA 

Ongoing

41

Develop JFK 13R arrivals and 22R Departures Waiver

Cancelled

42

Develop 31L and 22L CRDA Procedures at JFK

Ongoing

43

Develop non-conflicting RNAV arrproach into JRB 

Completed

44

Develop RNAV transiton to LOC 31 approach or overlay vector pattern for LOC 31 Approach with RNAV 

waypoints

Ongoing

45

EWR 4R-29 Waiver - Allow reduced spacing on crossing runway operations

Completed

46

Simultaneous Visual Approaches to 4L at EWR

Completed

47

Deconflict EWR arrivals over SHAFF (12am-6am time dependent) 

Completed

52

Develop a climb off EWR Rwy 4 to top LGA arrivals when LGA ILS Rwy 13 is in use

Cancelled

53

Develop RNAV/Charted Visual to Rwy 22R to eliminate use of VFR GFP

Ongoing

54

Develop CRDA procedures for use at EWR Rwy 11/22 and 4/11

Cancelled

56

Develop ROM or RPAT type procedures for parallel approaches to EWR 4L/R and 22L/R for use in MVMC

Ongoing

57

Install ground surveillence systems at EWR and JFK

Completed

59

Datalink real-time weather data and forecast to cockpit

Ongoing

60

Utilize ADS-B to improve traffic flows and reduce excessive spacing 

Ongoing

61

Digital non-voce communications - datalink

Ongoing

62

Develop Net-Centric airport where all operational information user, airport and FAA is in one source with all entities 

operating off the net-centric system

Cancelled

63

Develop 4-D flight tracks to improve traffic flows and runway sequencing

Completed

64

Install terminal multi-lateration capability/leverage investment in ASDE-X and related ground surface management 

systems to provide high updates surveillance capability in advance of ADS-B mandate

Cancelled

65

Accelterate LAAS/GBAS installation for EWR/TEB

Ongoing

66

Develop closely spaced dependent ILS Approaches 1.5 nmi diagonal separation behind link types or smaller at EWR

Ongoing

70

Evaluate obstacles impacting EWR Rwy 29 take-off weights and initaite removal

Cancelled

71

Evaluate obstacles impacting LGA Rwy 13 take-off weights and develop plan for removal 

Cancelled

73

Install ODALS or other specialized lighting system for EWR Runway 11

Cancelled

74

Deploy Air Traffic Control Tower simulators to EWR, JFK, LGA for reduced training time and improved safety

Ongoing

76

LGA ALSF-2 Installation Rwy 22

Ongoing
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Overview

In December 2007, the Port Authority of New York and New Jersey (PANYNJ) Task Force and Aviation Rulemaking Committee delivered their final reports, identifying nearly identical lists of 77 initiatives. 

In October 2009, the FAA responded to an Office of the Inspector General (OIG) report on the ARC 77 progress stating it would perform a comprehensive review and evaluate the open initiatives to improve tracking, integration and accountability

Purpose & Scope

This document provides information in response to the October 2009 OIG Report on the NY Area ARC 77 Initiatives. For each, a one page summary details the following items 

· Problem: Defines the existing situation and the reason for taking action
· Proposed Solution: Describes the recommended solution
· ATO LOB & Classification (If Applicable): Whether it is considered Core Business, Tactical or NextGen related
· Reported Status: The current stage in which the initiative is in
· Justification/Action Plan: Justification for the status and/or the next recommended steps 
The tables below provide a summary of the initiatives addressed. Status category definitions: 
· Completed: Procedures and/or related changes are in place for use

· Ongoing: Work is underway to provide the capability described

· Cancelled: Initiative has been evaluated, and has been considered not feasible given the current operating environment 

The following chart captures all 77 initiatives. They were broken up into the following categories: 

· ATO Initiatives: 55
· Airports Initiatives: 6

· Previously Closed Initiatives: 16

ATO Initiatives

ARC77 #



Initiative






     Status
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Provide Aircraft Holding Pad at End of taxiway P&Q

Ongoing

68

Add Additional Airside Pavement at JFK for De-Icing and SWAP

Ongoing

69

Add Multiple Acces Points to Runway Ends

Ongoing

72

Uncouple Runway 4R and Runway 29 at EWR

Cancelled

75

Taxiway Improvements

Cancelled

77

JFK Additional Taxiway Improvements

Completed



ATO Initiative Status Chart 
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2nd J80 Additional Westbound Departure

Ongoing

12

Accessing J134/J149 from ELIOT

Completed

13

Moving BOS Arrival Route to East out of ZNY Sector 56

Completed

16

Simultaenous Deparutre Runways at JFK & EWR Daily

Completed

17

Stack Departure Fixes to Expedite Departures

Cancelled

18

Add 3rd Northgate Route with RNAV and Segregate away from MIT Routes

Ongoing

19

Develop RNAV Route for DCA & BWI Traffic from BIGGY Route

Ongoing

20

Develop RNAV Route for IAD Arrivals from ZBW to segregate PARKE Departures

Ongoing

21

Develop procedures to use J146 for Departures instead of arrivals in SWAP

Cancelled

22

Advance Random Routes East Program to Reduce International Departure Delays

Ongoing

23

Develop Controller Based Safety Program

Ongoing

24

Accelerate NY/NJ/PHL Airspace Redesign Implementation

Ongoing

25

Reclassify B757-300 and other B757s with MTOW of 255,000lbs or greater as a B757 not as a Heavy Jet Aircraft 

Completed

26

Develop Procedures for efficent use of Visual Approaches 

Completed

27

Eliminate In-Trail restrictions when estimated departure clearance time (EDCT) is in place

Completed

28

Segregate Departures by Fix

Ongoing

29

Develop Standard throughput rates based on weather and actual aircraft types 

Ongoing

30

Analyze staffing in towers to determine if additional staff will improve capabilities 

Completed

31

Develop initaitive with the National Weather Service to improve convective forecasting

Ongoing

32

Develop RNAV RNP Procedures to reduce spacing requirements 

Cancelled

34

Develop procedures to consistently utilize RNAV Rwy 6 to deconflict EWR Traffic

Completed

35

Develop additional RNAV procedurs to deconflict TEB & MMU from EWR Traffic 

Ongoing

36

Develop RNAV transitions of CVFPs to deconflict traffic flows and reduce noise impact

Ongoing

37

Simultaneous ILS Approaches on 31L and 31R at JFK

Completed

39

Develop procedures to utilize JFK 31L departures with LGA on Coney Climbs

Ongoing

40

Develop procedures to utilize JFK 31R and 22L arrivals via CRDA 

Ongoing

41

Develop JFK 13R arrivals and 22R Departures Waiver

Cancelled

42

Develop 31L and 22L CRDA Procedures at JFK

Ongoing

43

Develop non-conflicting RNAV arrproach into JRB 

Completed

44

Develop RNAV transiton to LOC 31 approach or overlay vector pattern for LOC 31 Approach with RNAV 

waypoints

Ongoing

45

EWR 4R-29 Waiver - Allow reduced spacing on crossing runway operations

Completed

46

Simultaneous Visual Approaches to 4L at EWR

Completed

47

Deconflict EWR arrivals over SHAFF (12am-6am time dependent) 

Completed

52

Develop a climb off EWR Rwy 4 to top LGA arrivals when LGA ILS Rwy 13 is in use

Cancelled

53

Develop RNAV/Charted Visual to Rwy 22R to eliminate use of VFR GFP

Ongoing

54

Develop CRDA procedures for use at EWR Rwy 11/22 and 4/11

Cancelled

56

Develop ROM or RPAT type procedures for parallel approaches to EWR 4L/R and 22L/R for use in MVMC

Ongoing

57

Install ground surveillence systems at EWR and JFK

Completed

59

Datalink real-time weather data and forecast to cockpit

Ongoing

60

Utilize ADS-B to improve traffic flows and reduce excessive spacing 

Ongoing

61

Digital non-voce communications - datalink

Ongoing

62

Develop Net-Centric airport where all operational information user, airport and FAA is in one source with all entities 

operating off the net-centric system

Cancelled

63

Develop 4-D flight tracks to improve traffic flows and runway sequencing

Completed

64

Install terminal multi-lateration capability/leverage investment in ASDE-X and related ground surface management 

systems to provide high updates surveillance capability in advance of ADS-B mandate

Cancelled

65

Accelterate LAAS/GBAS installation for EWR/TEB

Ongoing

66

Develop closely spaced dependent ILS Approaches 1.5 nmi diagonal separation behind link types or smaller at EWR

Ongoing

70

Evaluate obstacles impacting EWR Rwy 29 take-off weights and initaite removal

Cancelled

71

Evaluate obstacles impacting LGA Rwy 13 take-off weights and develop plan for removal 

Cancelled

73

Install ODALS or other specialized lighting system for EWR Runway 11

Cancelled

74

Deploy Air Traffic Control Tower simulators to EWR, JFK, LGA for reduced training time and improved safety

Ongoing

76

LGA ALSF-2 Installation Rwy 22

Ongoing
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Airports Initiative Status Chart
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Provide Aircraft Holding Pad at End of taxiway P&Q

Ongoing

68

Add Additional Airside Pavement at JFK for De-Icing and SWAP

Ongoing

69

Add Multiple Acces Points to Runway Ends

Ongoing

72

Uncouple Runway 4R and Runway 29 at EWR

Cancelled

75

Taxiway Improvements

Cancelled

77

JFK Additional Taxiway Improvements

Completed


#1 Reduce Excessive Spacing on Final Approach
Complete
Problem: 
The spacing between aircraft on final approach is over and above that required for safety, resulting in reduced throughput and an inefficient use of available runway capacity. The concern is that spacing less than standard or legal can result in an Operational Error (OE). Result: Aversion to this possibility has led to increased space and staggering which can result in excessive spacing on final and reduced throughput

Proposed Solution:

Amend criteria for Operational Errors by implementing a Proximity Event Standard 

ATO LOB and Classification

Terminal/Core Business 

Justification for Reported Status

Standard Air Traffic Control procedures ensure adequate spacing on final approach. Under the new reporting procedures established in JO 7210.56C, Change 2, effective July 2009 (5-1-1.h), proximity events (PE) are defined as a loss of separation minima between two aircraft where 90% or greater separation is maintained in either the horizontal or vertical plane. Section 5-1-1.q. Conformance Category: clarifies that, “Proximity Event refers to the most minor of airborne losses of separation. 

With self reporting required within one administrative day, PE’s work toward “systemic risk-analysis based on approach to safety” and not punitive toward controllers. PE’s do not include any violation of wake turbulence separation minima. 

#2 Eliminate Pass Back Restriction to NY Area Airports

Complete

Problem: 
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Departure delays are often caused by multiple restrictions placed on flights departing the New York airports. These restrictions are based on conditions at destination airports which can be more than 500 miles away. For example, the first flight in the EWR departure lineup may have a Houston restriction while the next flight may have an Atlanta related restriction. With different restrictions called pass backs, on when an aircraft can depart and limited taxiway space, available departure slots may go unused because an aircraft is not in position to take advantage of the available time slot 
Proposed Solution:

Eliminate the pass back restrictions for airports more than 500 miles from the New York Metro Airports
[image: image7.png]Restricton Length (mins)

14000

12000

10000

5000
5000
4000
2000
o

WATL HCLT HDTW HIAH HORD

I

Aug sep oct

2007

nmne(

Feb

1an Mar Apr un |l Aug sep 0(1 nm Dec | Jan I’eb Mar

2008 2008




ATO LOB and Classification

SysOps/Tactical
Justification for Reported Status

There has been significant reduction in pass back restrictions to the NY Metro airports; however, complete elimination is not feasible. In January 2009 there were approximately 70% less than in 2007 and in February 2009 there were approximately 90% less than in 2007. 

The following charts show Minute Mile Restrictions imposed on NY Airports for Atlanta, Charlotte, Detroit, Houston and Chicago 

The next chat show the duration of restrictions imposed on NY Airports for Atlanta, Charlotte, Detroit, Houston and Chicago 

#6 – Tower Reroutes
Complete
Problem

Departure delays are the result of large numbers of flights planning to use a limited set of common departure reroutes. Two of the most used routes start at MERIT, used by international and New York departures to Boston and WHITE, used by departures to the southeast 

Proposed Solution

Develop reroutes for high delay/priority flights that towers can implement without additional coordination. Air Traffic Control tower personnel would select flights to reroute to available departure fixes making the best use of departure capacity

ATO LOB and Classification

Sys Ops / Tactical

Justification for reported Status: 

The J75 offload allows NY towers to reroute traffic onto J75 via BIGGY with a number per hour limitation (usually 5 or 6). J75 is not the normal routing for NY to Florida East Coast destinations, but offers a slightly longer distance alternative to departure delay caused by WHITE miles-in-trail restrictions. 
At the start of the 2009 SWAP Season, the N90 TRACON created the Tactical Reroute Coordinator (TRC) position. The TRC position increases efficiencies by offloading the WHITE fixes as well as others. N90 consistently and efficiently conducts active tower reroute as part of its core business. 

The following charts show offloads that were documented during the 2008 Thanksgiving Holiday. This period typically has a high departure volume from NY Metro Area south over WHITE. During 2008 traffic was offloaded from WHITE to secondary fixes of LANNA, BIGGY and BEADS to improve traffic flows. The charts show this initiative balanced demand with other fixes between 2008 and 2009. The result was a better on time arrival and departure performance. 
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#7 – ZNY PIT Enhancements
Complete
Problem

Convective weather often requires flight reroutes. Coordination of these new routes result in significant departure delays 

New York Center’s departure complex is called the PIT and has the responsibility to ensure that all flights are filed along the correct departure routes and amends those that are not. Usually this activity takes place when the PIT receives the proposed flight plan and is referred to as ‘silent clearance.’ Silent clearance means no communication is needed. During Severe Weather Avoidance Procedures (SWAP), silent clearances are cancelled and the PIT does not review the route until a flight leaves the gate and is in taxi status

During a SWAP event many flights may require reroute at the same time. Reviewing and possibly amending the flight plan route after an aircraft has left the gate often results in significant delays caused by ready flights waiting for a clearance, or flights not in a proper queue for departure resulting in unused slots

Proposed Solution

Eliminate SWAP restriction on flights departing to fixes not impacted by weather 
ATO LOB and Classification

Sys Ops / Tactical  

Justification for Reported Status

When feasible ZNY will enable silent clearances for flights filed to those fixes not forecasted to be impacted by weather. This process will facilitate clearance status to the towers and allows for more efficient departure queue management. 

ZNY will documents silent clearance status and determination via NTML. 

#9 – 2nd J80 Additional Westbound Departure Route 
Ongoing

Problem

Departure delays are caused by restrictions imposed to manage high demand on J80, a major route for New York and PHL westbound departures. The restrictions are primarily imposed on New York departures over ELIOT and PHL over MXE.

Proposed Solution

Establish an additional Westbound route north of J80 to reduce volume on the most used westbound route from NY and PHL

ATO LOB and Classification

EnRoute / Core Business

Justification for Reported Status

J8N was published on Aug 27, 2009 as Q42. Completion of Airspace Redesign will provide separate departure fixes and feeder routes for Q42 and J80. 

#12 – Accessing J134/J149 from ELIOT 
Completed
[image: image10.emf]Problem

When severe weather is present to the west of New York, westbound traffic departures to J80 are either reduced or stopped causing departure delays
Proposed Solution

Provide access to additional westbound routes (J134 & J149) for NY/Philadelphia via ELIOT
ATO LOB and Classification

EnRoute / Tactical
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Justification for Reported Status

Playbook routes are in place which provides access from ELIOT to J134 and J149 (No-J80_1). The routes are LGAIND8X, LGAIND8Y and LGAIND80
EWR, TEB, HPN and LGA airports each have 12 ELIOT to J134 or J149 CDRs. 

The following chart shows the number of J134 reroutes observed for NY departures during 11 SWAP days in 2008. For these SWAP days the average # of J134 reroutes per SWAP day was 11.  

#13 – Moving BOS Arrival Route to East Out of ZNY Sector 56 
Completed
Problem

The volume and complexity in ZDC 58 and ZNY 56 due to NY departure and BOS arrival traffic on J79, as well as due to climbing and descending traffic and merging of 2 BOS arrival streams over JFK causes delay 

Proposed Solution

Reroute BOS arrivals on J79 east through ZBW 31 to avoid ZNY 56. This allows BOS arrivals to receive more direct routing and traverse fewer sections

ATO LOB and Classification

EnRoute / Tactical

Justification for Reported Status

Moving BOS arrivals east provided a 7 mile shorter trip; however, it impacted many other flights moving them further east, creating more conflict points in ZDC. The test route was ended in June 30, 2009 but remains available as a play book route
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#16 – Simultaneous Departure Runways at JFK and EWR Daily 
Completed
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Problem

(JFK) Departure throughput is reduced when departing on JFK runways 22R and 31L. The 31L departure must wait for the 22R departure to pass reducing departure throughput

(EWR) Incomplete use of available airport capacity
Proposed Solution

(JFK) Develop procedures to permit Runway 31L departure at taxiway KK while also departing Runway 22

(EWR) Develop procedures to use the dual runways and Rwy 11/29
ATO LOB and Classification

Terminal / Tactical

Justification for Reported Status

(JFK) Routine procedures are in place to use Runway 31L from KK and Runway 22L as a standard configuration and simultaneous departure runways. It is also used in the 4L/31L and 22L/31L configurations

The following chart shows that over a 60 day period, 54 of the 60 days 31L was used while 22L was the primary departure runway

(EWR) The facility has been using the dual runways for departure and intersecting Rwy 11/29 simultaneously since June 8, 2009. 

#17 – Stack Departure Fixes to Expedite Departures  
Cancelled 

Problem

Stacked departures have evolved to regular use at almost every fix served by N90. Because the altitudes stacked are very close (ie: 160 and 170) and both aircraft want to climb, the stack can complicate a sector’s operation and can result in Mile-In-Trail restrictions. In many cases the aircraft delivered underneath is requesting higher altitude than the aircraft overhead

Problem

Allow for piggyback departure altitudes at outbound fixes to improve capacity, rather then requiring traffic to be in-trail. 

ATO LOB and Classification

Terminal / Tactical

Justification for Status

The FAA is not working towards piggybacking, or stacking departures further than they already are. 

Airspace Redesign will negate the issues of complication and constraint in the sectors through sectorization which will separate and fan out the flows. 
#18 – Add 3rd Northgate Route with RNAV & Segregate from MIT  
Ongoing

Problem

N90 traffic to ORD uses Northgate COATE J36, and the Miles-In-Trail restrictions on this destination can cause delays to other unrestricted traffic. Traffic to DTW uses GAYEL J95 with similar effect
Proposed Solution:

Provide unrestricted flows to ORD and DTW with an additional route through the Northgate

ATO LOB and Classification

EnRoute / Tactical
Action Plan

Additional Northgate route is planned for inclusion in Airspace Redesign 

#19 – Develop RNAV Route for DCA & BWI Traffic to Segregate from BIGGY  
Ongoing
Problem

BWI and DCA arrival traffic from the N90 and northeast use J75, over flying the NY area BIGGY J75 departures. Sector ZNY 55 vectors and step-climbs the departures (and step-descends the arrivals) to separate them, causing complication and Mile-In-Trail restrictions

Proposed Solution

Develop a separate RNAV route to segregate traffic to DCA and BWI from the NY and PHIL traffic

ATO LOB and Classification

Terminal / Core Business

Action Plan

Additional RNAV route planned during the NY Airspace Redesign with departure fix for DCA/BWI Arrival
#20 – Develop RNAV Route for IAD Traffic to Segregate PARKE
Ongoing
Problem

IAD arrival traffic from the N90 and northeast uses J6 over flying the NY area PARKE J6 departures. Sector ZNY39 vectors and step-climbs the departures (and step-descends the arrivals) to separate them, causing complication and Mile-In-Trail restrictions.

Proposed Solution

Develop a separate RNAV route to segregate traffic to IAD from the NY and PHL traffic

ATO LOB and Classification

Terminal / Core Business

Action Plan

Additional RNAV route planned during NY Airspace Redesign with a departure fix for IAD arrival traffic

#21 – Develop Procedures to use J146 for Departures Instead of Arrivals in SWAP
Cancelled 
Problem

The current routes and airspace do not adequately accommodate the demand

Proposed Solution

Develop procedures allowing the use of the LGA arrival route (J146) for departures during severe weather events

ATO LOB and Classification

EnRoute / Tactical

Justification for Reported Status

The New York Analyses of Delay Reduction Initiatives MITRE report dated Aug 2009 addressed an identical initiative that was the basis for comparisons to this initiative
The results of that analysis indicated that this procedure has “not been used” due to several reasons that included rerouting arrivals to JFK and TEB which require substantial coordination.
With the initiative #8 and #21 being of identical complexity and similar proposed solutions, as which #8 was deemed “not used” due to the above mentioned reasons, #21 was evaluated by ZNY Support Manager, Airspace & Procedures as not feasible with the exact same limitations 

#22 – Advance Random Routes East Program
Ongoing 

Problem

Due to route restriction, flights departing the US for European destinations may not be able to plan fuel efficient routes. Current routing restrictions my require departing flights to file longer, less fuel efficient routes that are to the east of optimal customer routings
Proposed Solution

Provide improved route options “random routes” for east coast international traffic transitioning through domestic airspace to the North Atlantic Track (NAT) structure

ATO LOB and Classification

EnRoute / Tactical

Action Plan

Test is ongoing and successful. Test is being expanded, ZBW has requested additional fixes for Oceanic Routes. These fixes should be available 2012 

#23 – Develop a Controller Based Safety Program (ATSAP)
Ongoing 

Problem

Improvement needs to be made to the Air Traffic Control Safety program without punishing controllers for inadvertent errors 

Proposed Solution

Develop and implement a system that encourages controllers to self report any event that has safety implications so that data can be analyzed and trended to identify safety issues 
ATO LOB and Classification

EnRoute, Terminal, SysOps / Core Business

Action Plan

From 25 May 2010 through 4 June 2010 the FAA Headquarters ATSAP office will brief and train all New York Area facilities, with the exception of N90, on this program 

#24 – Accelerate NY/NJ/PHL Airspace Redesign Implementation
Ongoing 

Problem

Congestion and delays at airports in the NY/NJ/PHL Metropolitan Area are some of the worst in the country and aircraft operations are forecast to continue to grow. In considering the need for an Airspace Redesign Project, the FAA must look at the increase in traffic levels, safety, delays and changes in the types of aircraft using the NAS 

Proposed Solution

Expedite implementation of the NY/NJ/PHL redesign and other planned initiatives 

ATO LOB and Classification

Terminal / Core Business 

Action Plan

Airspace Redesign is currently scheduled to be fully implemented in September 2012. The following implementation schedule is based on the Record of Decisions (ROD) for the various phases: 

Stage 2a:  5 May 2011

Stage 2b:  20 October 2011

Stage 3:   17 November 2011

Stage 4:    20 September 2012

#25 - Reclassify B757-300 and other B757s as Non-Heavy Jet Aircraft
Completed
[image: image14.emf]
Problem

Over-restrictive wake turbulence classification results in excessive spacing and reduced capacity

Proposed Solution

Remove the 757-300 from the “heavy” category which necessitates greater wake turbulence separation; even thought its maximum takeoff weight is greater than 255,000lbs. 

Problem

JO 7110.520 was effective 8 April 2010. This effectively creates a new weight class for all B757 aircraft. 
#26 – Develop Procedures for Efficient Use of Visual Approaches
Completed
Problem

Visual Approaches and Separation may not be used as often as possible. Without the use of visual approaches and separation, delays may be increased

Proposed Solution

Increase the use of visual approaches and visual separations at the New York Airports
ATO LOB and Classification

Terminal / Core Business

Justification for Reported Status

ESC and N90 implemented a “Use of Visual” training campaign. This campaign emphasized the importance of procedures being applied (when applicable) to achieve benefit of visual separation standards. 

Visual Approaches are used to the maximum extent possible when not impeded by noise abatement regulations and when meteorological conditions allow as directed by N90 Air Traffic Managers in the New York area. Specifically in Newark (EWR), visual approaches have been advertised since 2008 and are still advertised on EWR ATIS when tactically permissible. At LaGuardia (LGA) the LDA-A approach to Rwy 22 is used keeping traffic controlled over the Long Island Sound, as long as Kennedy (JFK) is not utilizing Rwy 22. The Long Island Sound is actually the preferred over visual approaches due to noise abatement concerns. 

#27 – Eliminate In-Trail Restrictions when EDCT is in Place
Completed
Problem

Aircraft destined for an airport in a ground delay program (GDP) have controlled departure times but may be further delayed due to Mile In Trail (MIT) restrictions

Proposed Solution

Improve efficiency and GDP performance
ATO LOB and Classification

Sys Ops / Core Business

Justification for Reported Status
The FAA has implemented GDPs without any associated MIT restrictions and will continue this effort whenever possible. However, GDPs and MIT restrictions are more often used for different purposes. A GDP is usually implemented for an airport constraint. MIT restrictions are used for EnRoute constraints. For just the three NY airports, there were over 20 GDPs implemented without associated MIT restrictions since March 2009. This effort will be enhanced with further deployment and utilization of TMA. This is something that is reviewed on a daily basis by the FAA ATCSCC. 
#28 – Segregate Departures by Fix Through Remote Staging
Ongoing

Problem

Provide greater departure flexibility by staging aircraft on the ground to make the best use of available airspace 

Proposed Solution

Integrate surface information with departure sequencing program. FAA needs to appoint a single POC for surface and departure traffic flow management. Evaluate what benefits can be implemented with procedure and automation changes without waiting for additional airport improvements. Do not limit use to SWAP events. 

ATO LOB and Classification

Terminal / Tactical

Action Plan

(EWR): Review PANYNJ submission of 7460 for preliminary design of multiple entrance taxiways on Rwy 22R
(JFK): AIP Projects are currently underway to develop staging areas at ends of 4L, 13R, and 31L. 45 days prior to completion of AIP projects local procedures will be developed

(LGA): PANYNJ has not submitted any proposals at this time

#29 – Develop Standard Throughput Rates based on Weather and Aircraft Type
Ongoing

Problem

A more consistent way is needed for predicting airport capacity 

Proposed Solution

Develop playbooks to use when setting throughput rates to standardize rate setting and reduce subjectivity

ATO LOB and Classification

Sys Ops / Core Business

Action Plan

Throughputs have been developed and playbooks published for JFK and EWR. LGA playbook changes will be published in May 2010

#30 – Analyze Staffing in Towers
Complete
Problem

Lost operational capability due to facility staffing 

Proposed Solution

Monitor and evaluate staffing needs at NY facilities 

ATO LOB and Classification 

Terminal / Core Business

Justification for Reported Status

The manager is responsible for validating staffing to support any new procedure, technology or other change to the facility. For national projects, it is Mission Support who supports and validates new position staffing totals.

An additional training manager position was requested for the NY District and received. 
No reportable delays have been attributed to staffing in the towers

#31 – Improve Convective Forecasting
Ongoing
Problem

Incomplete information to make decisions due to weather forecast limitations 
Proposed Solution

Improve EnRoute and terminal weather forecasting to better plan actions during convective weather season. 

ATO LOB and Classification

Sys Ops / Core Business

Action Plan

FAA and NWS (National Weather Service)  Storm Prediction Center provided new hourly updated convective analysis/forecasts to the Aviation Weather Center (AWC) for development of Collaborative Convective Forecast Product (CCFP) in 2009. Expect funding in 3rd Quarter 2010. 
#32 – RNAV RNP Spacing
Cancelled

Problem

Incomplete use of available airspace capacity

Proposed Solution

RNAV and RNP procedures may provide additional efficiencies by enabling additional routes in the terminal environment 

ATO LOB and Classification

Terminal / NextGen & Core Business 

Justification for Reported Status

This is Core Business of the agency, and is evaluated continually and should not be tracked as a separate initiative. Examples include:  RNAV Procedures, RNP Procedures, GBAS, NextGen Programs and NYNJPHIL Airspace Redesign 

#34 – TEB Rwy 6 RNAV
Completed

Problem

RNAV 6 approach to TEB allows EWR & TEB to operate independently. Current procedures allow limited use of this approach, leading to an incomplete use of available airport capacity 

Proposed Solution
Procedures need to be developed to more consistently use the RNAV 6 approach to TEB. TEB User Group (TUG) will need to ensure operators are equipped, trained and qualified for the procedures

ATO LOB and Classification 

Terminal / Core Business

Justification for Reported Status

The RNP SAAAR (RNAV RNP Z RWY 6) procedure was published in 12/09. The procedure is designed to provide improved separation from EWR traffic. However the FAA recommends the TUG provide additional training of the TEB users in SAAR procedures. 

[image: image15.emf]
#35 – TEB/MMU/EWR De-Confliction
Ongoing
Problem
Conflicting traffic from TEB and MMU from EWR result in an incomplete use of available airport capacity 
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Proposed Solution

Develop new RNAV designed and procedures to operate TEB & MMU independently from EWR 
ATO LOB and Classification

Terminal / Core Business

Action Plan

TEB Rwy 24, RUDDY 2 and RWY 6 SAAAR have been developed. SAAAR procedures for Rwy 19, 1 and 24 in addition to RNAV STARS are planned for Stage 4 Air Space Redesign 

The following two procedures MEDDO 2 and RUDDY 2 provide deconfliction for TEB/MMU and EWR. 
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#36 – TEB RNAV Visual Transitions and CVFP
Ongoing

Problem

Airspace is not being used as effectively as possible and conflicts with TEB arrivals and departures can cause delays

Proposed Solution

Create RNAV transitions and/or charter visual flight procedures (CVFP) to de-conflict TEB arrivals/departures from other traffic

ATO LOB and Classification

Terminal / Core Business 

Action Plan

Developing a circling procedure that overlaps RNAV/RNP for Rwy 19. ATCT will issue circling instructions once the pilot has the airport in sight
#37 – Simultaneous ILS Approaches on 31L and 31R at JFK
Completed

Problem

When landing to the NW, JFK does not realize its maximum arrival throughput because arrivals to one runway are staggered after an arrival to the parallel runway. However, the runways are not closely spaced parallel runways so simultaneous approaches are permitted

Proposed Solution

Utilize simultaneous ILS approaches to Runways 31L and 31R

ATO LOB and Classification

Terminal / Core Business

Justification for Reported Status

This procedure is available and used when weather and traffic permit. The following data is taken from PDARS on 24 Jan 2009

A study conducted by FAA Strategy and Performance shows that the maximum capacity for the arrival priority case utilizing simultaneous instrument approaches is 68 arrivals which is an increase from the 56 arrivals utilizing dependant approaches 
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#39 – Develop Procedures to Utilize JFK 31L Departures with LGA Coney Climb
Ongoing
Problem

Climb restrictions are in place for aircraft departing JFK 31L which results in a reduction in the efficient use of the airspace 

Proposed Solution

Precision procedures would allow for LGA to utilize the Coney Climb off 13 while JFK Departs 31L

ATO LOB and Classification

Terminal / Core Business

Action Plan

NTHNS was published on April 8, 2010; however, pending SMS review and creation of new internal procedures to allow the sharing of the Coney Airspace the SID is temporarily NOTAMed out of service
#40 – JFK 31R/22L CRDA
Ongoing
Problem

Airport and Airspace capacity is not being maximized

Proposed Solution

The CRDA tool would facilitate use of multiple runway configurations, in particular Rwy 31R/22L. This would allow JFK to operate on all four runways simultaneously

ATO LOB and Classification

Terminal / Core Business

Action Plan

The October 2009, MITRE report which provided analysis on this configuration stated that it may provide considerable benefit; however, there will be wake issues at the intersection which will require further analysis, as well as it may require some airspace modifications. 

JFK and N90 provided further analysis and determined that due to the heavy jet mix at JFK the use of CRDA may actually reduce operations instead of increasing them. They will re-evaluate pending the re-opening of the Bay Runway in November 2010
#41 – Develop JFK 13R Arrivals and 22R Departures Waiver
Cancelled
Problem

Airport and Airspace capacity is not being maximized

Proposed Solution

Allowing for departures from 22R while landing on 13R would reduce the amount of separation required between operations to realistic levels while maintaining safety

ATO LOB and Classification

Terminal / Core Business

Justification for Reported Status

Waiver for this procedure was denied by Headquarters. Intersecting runways separation results in inefficient use of Runway configurations

#42 – Develop 31L and 22L CRDA Procedures at JFK
Ongoing
Problem

Airport and Airspace capacity is not being maximized

Proposed Solution

Use CRDA to coordinate arrivals to 31L and 22L VFR

ATO LOB and Classification

Terminal / Core Business

Justification for Reported Status

The October 2008 MITRE CRDA Operational Assessment which provided analysis on this configuration stated that it may provide benefits; however, it would be best if it could depart on 22L, otherwise it will have to make slots for 31R heavy departures

JFK and N90 are re-evaluating this option due to the heavy jet mix which may end up reducing operations. This will be addressed pending the reopening of the Bay Runway in November 2010

#43 – Develop Non-Conflicting RNAV Approaches to JRB
Completed
Problem

In IFR weather helicopters often fly LGA ILS until clear of clouds, reducing airport capacity

Proposed Solution

RNAV approaches will eliminate the need for helicopters arriving at JRB (Wall St Heliport) to use an ILS “slot” to LGA until they emerge into VMC conditions and proceed to JRB

ATO LOB and Classification

Terminal / Core Business

Justification for Reported Status

Five NY area Special Copter RNAV procedures and feeder routes have been implemented for qualified pilots into Wall St. They are

1. COPTER RNAV (GPS) 209

2. COPTER RNAV (GPS) 210

3. COPTER RNAV (GPS) 024

4. COPTER RNAV (GPS) Y 044

5. COPTER RNAV (GPS) Z 044

#44 – Develop RNAV Transition to LGA LOC 31 Approach or Overlay Vector Pattern
Ongoing
Problem

Airspace capacity is not being maximized 

Proposed Solution

Provide a defined and predictable “Expressway Visual” path to help controllers efficiently manage flights on the RWY 31 Localizer 

ATO LOB and Classification

Terminal / Core Business

Problem

Draft Flight Standards order for RNAV Visual Transition was approved on 8 March 2010. RNAV visual transitions are currently “Special Procedures” managed by AFS NextGen (AWOPS)
#45 – EWR 4R-29 Waiver
Completed
Problem

EWR Arrival capacity is reduced when landing on runways 4R and 29 because current air traffic control procedures do not allow an aircraft to land on a runway if there is already an aircraft on an intersecting runway
Proposed Solution

Develop procedures that would allow an arrival to runway 29 to be over the threshold at the same time another arrival is over the 4R threshold

ATO LOB and Classification

Terminal / Core Business 

Justification for Reported Status

A Waiver authorizing EWR to conduct intersecting runway operations to Runways 29 and 4R was approved (Waiver 07-T-22). Stipulation in the waiver is that the operation can be conducted as long as aircraft arriving on 29 are through the 4R intersection while Runway 4R arrival is at least 5000 feet or more from the intersection. 
The waiver was issued on Nov 2008 and re-approved Nov 2008. The waiver will follow the normal process of renewal beginning May 2010
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#46 – Simultaneous Visual Approaches to 4L at EWR
Completed
Problem

Delay causing initiatives such as vectoring and holding are used to manage single Runway 4R arrival demand exceeding capacity. During period of low departure demand, Runway 4L could be used for arrivals reducing the need for flow reduction initiatives and reducing delay

Proposed Solution

Increase arrival capacity by allowing overflow arrivals on Runway 4L

ATO LOB and Classification

Terminal / Core Business 

Justification for Reported Status

These procedures became available during March 2007 and controller training was completed in July 2007. The procedure helps to optimize runway use, increases arrival capacity and provides a higher Airport Arrival Rate (AAR). Additionally, effective use of the procedure should decrease the need for ground stops and ground delay programs. 

The following chart shows the use of 4L when 4R is the main runway 
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It chart shows that during a 20 day period from 1 March – 20 March 2009 there were 14 days when 4R was the main landing runway. 11 out of the 14 days showed that 4L was used as well. This chart depicts a sampling of those days and shows that is was used simultaneously on average of 1% - 5% of the time
#47 – Deconflict EWR Arrivals over SHAFF (12AM – 6AM)
Completed
Problem

EWR Arrivals from the north include aircraft with different performance characteristics inhibiting the use of fuel efficient descent profiles. Arrival routes over SHAFF include High Performance Turbo Props (HPTP), large and heavy jets and international arrivals

Proposed Solution

Eliminate lower altitude crossing restrictions enabling profile descents for international traffic from the north during low demand periods 

ATO LOB and Classification 

Terminal / Tactical

Justification for Reported Status

RTCA issues are well understood, although due to present day sectorization and domestic traffic volume, the only time period available for optimization for international arrivals continues to be the 12am – 6am time frame. 

According to the August 2009 MITRE report, this initiative was evaluated and found “the major EWR arrival period is during the afternoon thus using this procedure from 12am -6am would provide minimal benefit

#52 – Develop Climb off EWR Runway 4 to top LGA 13 ILS Arrivals
Cancelled
Problem

When LGA lands on Runway 13, EWR Runway 4L departures may fly longer distances for destinations to the northeast because direct departures traverse the LGA runway 13 final approach 

Proposed Solution

Develop a procedural climb off of EWR 4L that would top traffic on the ILS 13 at LGA 

ATO LOB and Classification

Terminal / Core Business 

Justification for Reported Status

No procedure can top LGA arrivals due to the tight airspace. N90 currently works a timeshare between EWR and TEB departures

#53 – Develop RNAV/Charted Visual to EWR Rwy 22R to Eliminate use of VFR GDP
Ongoing

Problem

EWR Airport capacity is not being used as efficiently as possible

Proposed Solution

Provide for additional arrivals on Rwy 22R increasing airport arrival capacity and reducing the need for “good weather” ground delay programs 

ATO LOB and Classification

Terminal / Tactical

Action Plan

Kickoff meeting held July 2009 for procedural development. This initiative is dependent on Airspace Redesign full implementation 
#54 – Develop CRDA Procedures for Visual Landing on EWR Rwy 11/22 and 4/11
Completed
Problem

Airport capacity is not being used as efficiently as possible

Proposed Solution

Use CRDA to coordinate arrivals to 11 and 22L and to 11 and 4R so that hold shorts won’t be required 

ATO LOB and Classification

Terminal / Core business

Justification for Status

Notice EWR 7100.923 effective 12/14/2009 verifies that CRDA is in place and operational at EWR for Rwy 22L/11. 

The use of CRDA on Rwy 11/4R in its current configuration would not be beneficial as it would result in a suspension of LAHSO. LAHSO is more effective and easier on this runway due to the location of the intersection

#56 – Develop Parallel Approaches to EWR 4L/R and 22L/R
Ongoing
Problem

Airport capacity is not being used as efficiently as possible

Proposed Solution

Develop SOIA (Simultaneous Offset Instrument Approach) or RAPT (RNP Parallel Approach Transition) type approach to the parallel for use during marginal Visual Meteorological Conditions (VMC). Current Airspace configuration does not support SOIA/RPAT due to surrounding EWR airspace. Assessment required. Re-evaluation should be conducted after NY/NJ/PHIL Airspace Redesign Implementation. RPAT concept complete and accepted by the Performance-based Operations Aviation Rulemaking committee. Human-In-the-Loop (HITL) simulations were completed in OKC in July 2008

ATO LOB and Classification

Terminal / NextGen

Action Plan

Terminal Automation is conducting a terminal business case and Common ARTS for FMA. Airspace Redesign Stage 4 Implementation schedule for September 2012 will allow dual approach paths to Newark Airport. The type of procedures for parallel landing will be determined by the FAA HQ Terminal Office. Recommend to carry forward and continue to evaluate Airspace Redesign Implementation with respect to this goal 

#57 – Install Ground Surveillance Systems at EWR and JFK
Completed

Problem

Situational awareness of airport surface area is reduced

Proposed Solution

Provide surface data for JFK and EWR to the FAA and airlines for common situational awareness 

ATO LOB and Classification

Terminal / Core Business

Justification for Reported Status

JFK and EWR have commissioned ASDE-X Systems

CWP Project JCN: 



EWR: EA623077


Commissioned 15 July 2009


JFK:   EA623682


Commissioned 9 October 2008


#59 – Datalink Real-Time Weather data and Forecast to Cockpit
Ongoing
Problem

Incomplete decision information due to weather forecast limitations

Proposed Solution

As part of the national ADS-B program, FIS-B (Essential Services) will provide real-time and near real-time distribution of weather observation and forecast data to the cockpit 

ATO LOB and Classification

Tech Ops / Core Business

Action Plan
ADS-B Essential Services will be available by the end of CY2010. Surface and Terminal Service Volumes will be covered with radio sites

#60 – Utilize ADS-B to Improve Traffic Flows and Reduce Spacing
Ongoing
Problem

Position and position information are not provided in the most timely and accurate manner possible, creating excessive spacing and VFR separations during IFR conditions

Proposed Solution: 

Utilize ADS-B to provide more accurate and timely position information to ATC, automation systems and other aircraft; permitting reduced spacing (both longitudinally and laterally) and VFR  separations during IFR conditions

ATO LOB and Classification

EnRoute / NextGen

Action Plan

This is a long term initiative.  Critical services portion of ADS-B are anticipated to be available in the NY Metro area April 2011

#61 – Digital Non-Voice Communications
Ongoing
Problem

Current voice communication methods lack efficiency and create frequency congestion
Proposed Solution

Use of digital data communications will reduce routine voice transmissions, hear-back and read-back errors as well as reduce frequency congestion
ATO LOB and Classification

Tech Ops / NextGen

Action Plan

Program Manager for Data Communications Program advised they are currently in the “final investment decision” phase of the Data Link program. They have finalized the acquisition plan. Implementation is scheduled for 2013 for the completion of the network and towers with full EnRoute implementation in 2014

#62 – Develop Net Centric Airport
Cancelled
Problem

There are currently too many platforms of communication, for the same information among users at an airport, which can lead to miscommunication and delay in decision making, which reduces efficiency and creates delays 

Proposed Solution

Develop a net-centric airport where ALL operational information needed by user, airport and FAA is in one source, with all entities operating off the net-centric system, re-routes, gates, ready status etc….

ATO LOB and Classification

Tech Ops / NextGen

Justification for Reported Status
Director of the NextGen Integration and Implementation Program Office confirmed that no efforts are underway for this initiative 

#63 – Develop 4D Flight Track to Improve Traffic Flow
Completed
Problem

Available airspace capacity is not being used as efficiently as possible

Proposed Solution

Expand the use of Time Based Metering to define 4D flight profiles to better manage traffic flows 

ATO LOB and Classification 

Sys Ops / Core Business

Justification for Reported Status

TMA has been fully implemented for arrival flows at the three NY area airports

#64 – Install Terminal Multi-Lateration & Ground Surface Management System
Cancelled
Problem

Situational awareness of airport surface area is reduced

Proposed Solution

Multi-lateration extends surface surveillance coverage for non-movement areas and presents location information leading to NY terminal and Center improved departure management 

ATO LOB and Classification

Tech Ops / Core Business

Justification for Reported Status

JFK and EWR have commissioned ASDE-X systems, which provide Multi-lateration. 

CWP Project JCN: 

-EWR EA623077  Commissioned: 15 July 09
 The ASDE-X provides coverage only to the Air  

 Traffic regulated areas 

- JFK EA623682  Commissioned: 9 Oct 08

The ASDE-X provides coverage to the ramps and gates at JFK, not just the Air Traffic regulated areas. This is not standard but was done at JFK as a demonstration project
- LGA will be installed as part of the new tower 
  and commissioned at the time for movement   

  areas only.

The FAA will not be providing coverage in non-movement areas

#65 – Accelerate LAAS/GBAS Installation at EWR & TEB
Ongoing

Problem

EWR & TEB could benefit from accelerated use of the LAAS/GBAS program

Proposed Solution

LAAS/GBAS provides Category I ILS-like minimums (200 – ½) to runways without this capability

ATO LOB and Classification

Tech Ops / Tactical

Action Plan

EWR: Rwy 22L, 22R and 11 procedures were published February 11, 2010 and RWY 4L & 4R were published April 8, 2010; however, due to ongoing frequency interference they have been NOTAMed out of service. FAA is working with the FCC to investigate the source of the RFI

TEB: Currently PANYNJ is awaiting results at EWR before proceeding with TEB
#66 – Dependent ILS Approaches at EWR
Ongoing

Problem

Available airport capacity is not being used to its maximum efficiency

Proposed Solution

Allow dependent approaches to the parallel runways during IMC

ATO LOB and Classification 

Terminal / NextGen

Action Plan

Operations Services Group (AJR-53) approved the use of 1.5nmi diagonal separation (staggered approaches) for use at EWR January 2010. This initiative will now move into the development phase

#67 – Provide Aircraft Holding Pad at End of Taxiway P&Q
Ongoing
Problem

Lack of ability to efficiently stage and sequence aircraft for departures on Runway 13R at JFK

Proposed Solution

Construction of multiple entrance taxiways at the end of Runway 13R for enhanced sequencing, staging and flexibility. There will be three separate entrance taxiways constructed so that three different aircraft can be waiting at the runway hold line ready for departure which should minimize the loss of any departure time slots 

Action Plan

The construction contract was awarded on June 25, 2009. The construction of these improvements is expected to occur from March 1, 200 through November 15, 2011. FAA funding to provide three entrance taxiway connectors to Runway 13L is included in the Letter of Intent (LOI) issued to the Port Authority of NY&NJ (PANYNJ)

#68 – Add Additional Airside Pavement at JFK for De-Icing and SWAP
Ongoing
Problem

Lack of available airside pavement outside of normal taxiway flow routes in the vicinity of the end of a departure runway for deicing and staging during Severe Weather Avoidance Plan (SWAP) conditions 

Proposed Solution

Demolish existing hanger #12 at JFK and convert this area to airside use for holding or deicing aircraft especially during SWAP conditions. This additional holding area will be close to the Runway 13R departure queue adjacent to Taxiway Q

Action Plan

PANYNJ to design project and submit for FAA coordinated NRA Airspace and AIP Review 
 #69 – Add Multiple Access Points to Runway Ends
Ongoing
Problem

Lack of ability to efficiently stage and sequence aircraft for departures at each of the Port Authority of NY and NJ Airports
Proposed Solution

JFK: Construction of multiple entrance taxiways at the ends of JFK Runways 13R, 31L and 4L for enhanced sequencing, staging and flexibility. There will be three separate entrance taxiways constructed at both ends of JFK Runways 13R-31L so that three different aircraft can be waiting at the runway hold line ready for departure which should minimize loss of any departure time slots. The entrance taxiways for JFK Runways 13R-31L are expected to start construction on March 1, 2010. Similarly, there will be two separate entrance taxiways constructed for the Runway 4L end so that two different aircraft can be waiting at the runway hold line ready for departure. The additional entrance taxiway for JFK Runways 4L started construction in April 2009 and was substantially completed in October 2009
EWR: The PANYNJ has recently defined a project at EWR to provide additional taxiway improvements for EWR runway 22R departure and will begin providing submittals to FAA for review 

LGA: Improvements at LGA have not been defined by the PANYNJ at this time. The concept that has been discussed for LGA includes providing additional taxiway improvements for LGA Runway 31 departures at the south-east area of the airfield 

Action Plan

The improvements for JFK Runway 13R and 31L are included in the JFK 13R-31L Rehabilitation & Widening Construction Project and the construction contact was awarded on June 25, 2009. The construction of these improvements is expected to occur from March 1, 2010 through November 15, 2011. The construction contract for the multiple entrance taxiways (taxiway KA) on JFK Runway 4L was awarded and construction started in April 2009 and was substantially completed in October 2009. FAA funding to provide the entrance taxiway connectors to Runway 13R, 31L and 4L is included in the Letter of intent  (LOI) issued to the PANYNJ.

Improvements at LGA and EWR need to be defined by PANYNJ. 

#70 – EWR Rwy 29 Obstacles 
Cancelled
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Problem

Restrictions on climb rates, aircraft types and procedures imposed as a result of these obstructions hampers departures and approaches

Proposed Solution

Identify alternative engine out paths and/or remove obstacles that limit take-off weights from EWR Rwy 29
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ATO LOB and Classification

Tech Ops / Tactical 

Justification for Reported Status

Survey from Flight Procedures has been completed. PANYNJ has received the data. The obstacle removal is not in their 2010 budget. Removals are not a high priority and many would be impractical

#71 – LGA Rwy 13 Obstacles  
Cancelled
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Problem

Restrictions on climb rates, aircraft types and procedures imposed as a result of these obstructions hampers departures and approaches

Proposed Solution

Remove obstacles that limit take-off weights from LGA Rwy 13

ATO LOB and Classification

Tech Ops / Tactical

Justification for Reported Status

Survey from Flight Procedures has been completed. PANYNJ has that data. Only one obstacle has been removed, a flag pole from an adjacent concrete plant paid for by Frontier Airlines. Most of the remaining obstacles can not be practically removed. PANYNJ is currently seeking consensus from LGA users on a “one engine out” procedure so that a safe corridor might be identified and implemented 

#72 – Uncouple Runway 4R and Runway 29 at EWR  
Cancelled

Problem

Incomplete use of available airport capacity
Proposed Solution

Eliminate physical intersection (shorten 4R) to permit independent operations (concurrent landings on 4R and 11/29)

Justification for Reported Status

Physically uncoupling these runways will effectively decrease the usable length from 10,000 feet to 7,000 feet due to restrictions

#73 – Install ODALS for EWR Rwy 11  
Cancelled

Problem

In the late 1990s the ATA and Continental Airlines requested the installation of a lighting system (ODALS) to identify the approach end of Runway 11
Proposed Solution

Install specialized approach lights for Rwy 11 to identify the approach end of runway

ATO LOB and Classification

Tech Ops / Tactical

Justification for Reported Status

The original request from Continental Airlines focused on the need for lighting as a visibility issue; however, after further study and analysis it was requested that the scope be changed from a visibility issue to a “minimums” issue; therefore, it is recommended to close the initial initiative. If a new initiative is necessary then it should follow the appropriate vetting process 

#74 – Deploy ATC Tower Simulators to EWR, JFK and LGA  
Ongoing

Problem

Loss of operational capability due to facility staffing and training 

Proposed Solution

Improve training capability to tower staff & speed the training of new controllers

Action Plan

The simulator is currently in place at JFK. 

The full panoramic failed site acceptance testing on 8 March 2010. Software is currently undergoing a re-work 

A second simulator has been identified for the New York area and potential sites are being evaluated near Newark, NJ
#75 – Taxiway Improvements LGA  
Cancelled
Problem

Ability to stage and store aircraft outside of the normal taxiway flow

Proposed Solution

No proposed projects have been submitted by PANYNJ at this time. The concepts that have been discussed are: 

· Provide additional taxiway improvements for Runway 31 departures at the South-East area of the airfield 

· Converting the existing employee vehicle parking lot #10E at the North-West portion of the airport into airside taxiways and holding areas 

Action Plan
PANYNJ has not submitted any proposals as this time
#76 – LGA ALSF-2 Installation Rwy 22  
Ongoing

Problem
Current ALSF-1 has exceeded its life cycle with no available replacement parts to repair in the event of outages. Equipment outages cause excessive cost and timely replacements to restore

Proposed Solution
Upgrade current ALSF-1 on LGA 22 Approach with an ALSF-2 Hybrid. Category 2 approach on Category 1 equipment is only available with new airport runway/taxiway improvements or modified Air Traffic aircraft configurations on taxiways 

ATO LOB and Classifications
Tech Ops / Core Business

Action Plan
Steps to obtain CAT II approach to Rwy 22 are currently in design. Rwy/Taxiway separation remains an issue 
#77 – JFK Additional Taxiway Improvements   
Completed
Problem
Lack of efficient departure staging capability for JFK Runways 22R and 31R 

Proposed Solution
The extension of JFK Taxiway B/YA will provide a full parallel taxiway south of Runway 31R. This will provide a new location for an intersection takeoff on Runways 22R and provide a direct access to Runway 31R for departures

Justification for Status
The construction of the taxiway was completed in October 2009
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		1		Reduce Excessive Spacing on Final Approach		Completed

		2		Eliminate Pass Back Restriction to NY Area Airports for Destinations of 500 miles or more		Completed

		6		Tower Reroutes - SWP CRD's J75 Offloads to fix balance		Completed

		7		ZNY Pit Enhancements (Silent Clearences)		Completed

		9		2nd J80 Additional Westbound Departure		Ongoing

		12		Accessing J134/J149 from ELIOT		Completed

		13		Moving BOS Arrival Route to East out of ZNY Sector 56		Completed

		16		Simultaenous Deparutre Runways at JFK & EWR Daily		Completed

		17		Stack Departure Fixes to Expedite Departures		Cancelled

		18		Add 3rd Northgate Route with RNAV and Segregate away from MIT Routes		Ongoing

		19		Develop RNAV Route for DCA & BWI Traffic from BIGGY Route		Ongoing

		20		Develop RNAV Route for IAD Arrivals from ZBW to segregate PARKE Departures		Ongoing

		21		Develop procedures to use J146 for Departures instead of arrivals in SWAP		Cancelled

		22		Advance Random Routes East Program to Reduce International Departure Delays		Ongoing

		23		Develop Controller Based Safety Program		Ongoing

		24		Accelerate NY/NJ/PHL Airspace Redesign Implementation		Ongoing

		25		Reclassify B757-300 and other B757s with MTOW of 255,000lbs or greater as a B757 not as a Heavy Jet Aircraft		Completed

		26		Develop Procedures for efficent use of Visual Approaches		Completed

		27		Eliminate In-Trail restrictions when estimated departure clearance time (EDCT) is in place		Completed

		28		Segregate Departures by Fix		Ongoing

		29		Develop Standard throughput rates based on weather and actual aircraft types		Ongoing

		30		Analyze staffing in towers to determine if additional staff will improve capabilities		Completed

		31		Develop initaitive with the National Weather Service to improve convective forecasting		Ongoing

		32		Develop RNAV RNP Procedures to reduce spacing requirements		Cancelled

		34		Develop procedures to consistently utilize RNAV Rwy 6 to deconflict EWR Traffic		Completed

		35		Develop additional RNAV procedurs to deconflict TEB & MMU from EWR Traffic		Ongoing

		36		Develop RNAV transitions of CVFPs to deconflict traffic flows and reduce noise impact		Ongoing

		37		Simultaneous ILS Approaches on 31L and 31R at JFK		Completed

		39		Develop procedures to utilize JFK 31L departures with LGA on Coney Climbs		Ongoing

		40		Develop procedures to utilize JFK 31R and 22L arrivals via CRDA		Ongoing

		41		Develop JFK 13R arrivals and 22R Departures Waiver		Cancelled

		42		Develop 31L and 22L CRDA Procedures at JFK		Ongoing

		43		Develop non-conflicting RNAV arrproach into JRB		Completed

		44		Develop RNAV transiton to LOC 31 approach or overlay vector pattern for LOC 31 Approach with RNAV waypoints		Ongoing

		45		EWR 4R-29 Waiver - Allow reduced spacing on crossing runway operations		Completed

		46		Simultaneous Visual Approaches to 4L at EWR		Completed

		47		Deconflict EWR arrivals over SHAFF (12am-6am time dependent)		Completed

		52		Develop a climb off EWR Rwy 4 to top LGA arrivals when LGA ILS Rwy 13 is in use		Cancelled

		53		Develop RNAV/Charted Visual to Rwy 22R to eliminate use of VFR GFP		Ongoing

		54		Develop CRDA procedures for use at EWR Rwy 11/22 and 4/11		Cancelled

		56		Develop ROM or RPAT type procedures for parallel approaches to EWR 4L/R and 22L/R for use in MVMC		Ongoing

		57		Install ground surveillence systems at EWR and JFK		Completed

		59		Datalink real-time weather data and forecast to cockpit		Ongoing

		60		Utilize ADS-B to improve traffic flows and reduce excessive spacing		Ongoing

		61		Digital non-voce communications - datalink		Ongoing

		62		Develop Net-Centric airport where all operational information user, airport and FAA is in one source with all entities operating off the net-centric system		Cancelled

		63		Develop 4-D flight tracks to improve traffic flows and runway sequencing		Completed

		64		Install terminal multi-lateration capability/leverage investment in ASDE-X and related ground surface management systems to provide high updates surveillance capability in advance of ADS-B mandate		Cancelled

		65		Accelterate LAAS/GBAS installation for EWR/TEB		Ongoing

		66		Develop closely spaced dependent ILS Approaches 1.5 nmi diagonal separation behind link types or smaller at EWR		Ongoing

		70		Evaluate obstacles impacting EWR Rwy 29 take-off weights and initaite removal		Cancelled

		71		Evaluate obstacles impacting LGA Rwy 13 take-off weights and develop plan for removal		Cancelled

		73		Install ODALS or other specialized lighting system for EWR Runway 11		Cancelled

		74		Deploy Air Traffic Control Tower simulators to EWR, JFK, LGA for reduced training time and improved safety		Ongoing

		76		LGA ALSF-2 Installation Rwy 22		Ongoing
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		67		Provide Aircraft Holding Pad at End of taxiway P&Q		Ongoing

		68		Add Additional Airside Pavement at JFK for De-Icing and SWAP		Ongoing

		69		Add Multiple Acces Points to Runway Ends		Ongoing

		72		Uncouple Runway 4R and Runway 29 at EWR		Cancelled

		75		Taxiway Improvements		Cancelled

		77		JFK Additional Taxiway Improvements		Completed






