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1 Introduction

1.1 The ADS seamless operational trial between the Oakland ARTCC and the Fukuoka ATMC started from March 2008. At the first phase, the object of the trial was confined to flights on Hawaiian Tracks (Track A/B, 11/12). The trial objects were expanded to all PACOTS tracks from June 2008. The ADS seamless operational trial between the Oakland ARTCC and the Fukuoka ATMC came into the next phase from 20th October 2008. The trial objects are all flights between Oakland FIR and Fukuoka FIR.
1.2 For the efficient use of altitude for the aircrafts going into oceanic control area, the controllers of Tokyo ACC will start to assign the altitude for them based on ADS separation before their AFN logon with expectation of ADS operation in an ideal environment. Hereafter controllers will regard whether ADS separation is applicable or not for the aircraft, from description of “D” in field 10b of its flight plan. Under the current situation, since some inconsistencies still remain between the description on ADS equipment in the flight plan and an actual operation, they sometime waver to apply ADS separation to them during the congested situation. For example, “D” is described on field 10b of flight plan, but AFN logon was not executed, and vice versa.
1.3 At IPACG/28, the above problem was reported and discussed. Thereafter JCAB reported flight plans with this inconsistency to airline operators from 26th May to 7th August weekly and requested improvement.
2. Discussions

2.1 Correspond flight plan with AFN logon
2.1.1 If the ADS notation in the flight plan corresponds to AFN logon completely, air traffic controller can assign the altitude according to aircraft’s capability. In order to provide efficient ATC service, airline operators are required to file the flight plan according to each ADS capability correctly.
2.1.2 In case the pilot is not certified of data link operation by company regulation in spite of the data link capable aircraft, the flight plan should not indicate ADS capable.
2.2 Movement in the percentage of incorrect flight plan
2.2.1 The below profile shows the movement in the percentage of incorrect flight plan in Fukuoka FIR oceanic area from January 2008. The percentage of aircraft downlinked ADS message without filing a flight plan as ADS equipped greatly reduced from March 2008. The percentage of aircrafts downlinked ADS message was none or few notwithstanding executed AFN logon continues to reduce from January 2008. The rate of aircraft didn’t execute AFN logon notwithstanding its flight plan filed as ADS equipped is constant. 
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2.2.2 JCAB recognizes these data show the tendency of the significant improvement only in 10 months. Otherwise, JCAB considers that the current cases should be reduced to the more few. Especially, the case of “FPL filed as not ADS equipped but downlinked ADS messages”, shown by the yellow line in the graph, is focused. This is the main cause of the total inefficiency of aircraft and ATC operations as well, because the process of confirmation for its inconsistency generates the superfluous workload of pilot and controller. 
2.4.2 JCAB will continue to watch the situation and provide the updated to the next meeting.
2.3 AFN logon timing
2.3.1 In order to apply ADS longitudinal separation between over flying aircrafts, and to give sufficient time for altitude planning to the air traffic controller, AFN logon timing will be changed to 30 to 60 minutes prior to entering data link airspace. If AFN logon-timing could change to the earlier, they can confirm the individual ADS status directly and instantaneously on the radar screen. It can contribute to the earlier decision making on taking ADS separation by ATC. As a result, altitude assignment for the aircraft getting into the oceanic airspace will be more efficient.
2.4 Conclusion
2.4.1 The controllers have the more opportunity to apply to the ADS separation for the aircraft going into oceanic control area if they are assured that all aircraft conducts AFN logon in accordance with procedures. 
2.4.2 The final goal on this issue is that, by getting the good experience actually, controllers can decide to take the ADS separation to aircraft before their departures without feeling any doubt and stress. Air Traffic Controllers keep in their mind to be ready for facing a contingency situation such as an ADS equipment failure, Radar system trouble. Considering this attitude of ATC, the possibility of any unawareness events should be avoided as much as possible.  
2.4.3 JCAB indeed appreciates IATA and all users concerned for giving their great effort to achieve the remarkable result in the past several months. Otherwise JCAB considers the inconsistencies should be eliminated as soon as practicable to achieve more efficient operation in the Fukuoka FIR. 
2.4.4 JCAB will continue to watch the situation and look for the appropriate measures for improving it. IATA and all users concerned are kindly requested to continue the effort to eliminate this issues in collaborate with us.
3. Action by the meeting
3.1 The meeting is invited to:
a. note the information provided in this paper;

b. discuss the following step for reduction of flight plan inconsistency about ADS operation;

c. discuss changes of AFN logon timing;
- END -
SUMMARY


The inconsistencies between filed flight plan and ADS operation were discussed at IPACG/28. This paper is the report about an improvement in these consistencies by reporting latest circumstances to airline operators. The change of AFN logon timing is being considered as a provision for taking more efficient operation of aircraft going into oceanic airspace.
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