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PURPOSE



To promote a cost effective South Pacific Air Traffic Services (ATS) aviation environment that is responsive to change, meets the needs of the aviation industry, is economically sustainable, and maintains or enhances present levels of safety.



PRINCIPLES



In the conduct of the activities of the ISPACG, the forum will apply the following principles:



Promote an ATS system that is responsive to and meets the needs of our customers.



Ensure that the introduction of new technology and procedures maintains or enhances the present levels of safety.



Harmonize ATS practices and procedures consistent with regional and global activity.



4.	Undertake activities and provide outputs that are cost effective and efficient for both customers and service providers.



5.	Promote advantages in new technology where benefits can be derived.



6.	Achieve a cooperative customer/service provider environment.





PRIMARY OBJECTIVE



To implement an Air Traffic Management (ATM) concept of operations that includes an evolutionary development towards Free Flight operations, progressing to individual user/airline defined optimum routes with the ability to perform multiple user defined reroutes anywhere in the region.
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�BACKGROUND OF THE MEETING





PLACE AND DURATION



1.1	The fourteenth meeting of the Informal South Pacific ATS Coordinating Group (ISPACG) was held at the Marriott Hotel, Brisbane, Australia, during the period

6-9 December 1999.



ATTENDANCE



2.1	The meeting was attended by participants drawn from South Pacific ATS providers and regulatory authorities, airlines, the International Civil Aviation Organisation (ICAO), the International Air Transport Association (IATA), international aviation organisations, representatives from communications service providers, and airline/equipment manufacturers. A list of participants is included as part of this report.



OFFICERS AND SECRETARIAT



3.1	Adrian Dumsa of Airservices Australia, Mark Goodall of the Airways Corporation of New Zealand, and Leslie McCormick of the United States Federal Aviation Administration (FAA) were the co-chairs for ISPACG/14.



3.2	Karen Hipwell of Airservices Australia, and Carolyn Ryan of the FAA provided secretariat support services to the meeting.

�ACCOMPLISHMENTS OF THE MEETING









Agreement to restructure ISPACG to reflect a desire to be more task focused.



Establishment of task forces to address the following tasks:



Deriving from the Y2K contingency planning activity, development of a   South Pacific ATS contingency plan, to support a regional contingency plan;



Development of automatic dependent surveillance (ADS) guidance material and air traffic control (ATC) procedures for inclusion in the South Pacific Operations Manual;



Review and redevelopment of the South Pacific Operations Manual and the Communication, Navigation, Surveillance and Air Traffic Management (CNS/ATM) Guidance Material;



Review of the financial and structural arrangements for the Central Reporting Agency (CRA); and



Implementation of user preferred routes (UPR).



Agreement to revisions to the weather deviation procedures;



Agreement that future implementation initiatives should be justified on the basis of business case principles.

�OPEN ACTION ITEMS – ISPACG/14





The Working Group chairmen, together with the Co-chairs, reviewed the action item list outstanding from ISPACG/13. It was agreed that a number of the action items had either been completed, or superseded by a change in emphasis in implementation plans (e.g., Dynamic Air Route Planning (DARP) versus UPR). The remaining actions were absorbed into the work of the newly established task forces. 



Task Forces were established to address the following issues.  Details of discussion surrounding the establishment of each Task Force are available at the location referenced in parentheses.  The Action Officer is the person responsible for coordinating the completion of the work by Task Force members.



Task Force Subject:�Action Officer��Funding for Continuation of Central Reporting Agency Activities (para 4.4.3)�Kim Joyce, CSSI��Strategic Planning (para 4.5)�Co-Chairs��Revision of Weather Deviation Procedures (ATS WG)�Roy Grimes, FAA��Development of ATM Backup Procedures and Policies (ATS WG)�Rob Butcher, ASA��Use of Mach Number Technique and Block Clearances (ATS WG)�Dan Smiley, FAA��Phraseology Standardization (ATS WG)�Leslie McCormick, FAA��Automatic Dependent Surveillance Procedures (ATS WG)�Mark Goodall, Airways��FANS Interoperability Team�Brad Cornell, Boeing���ISPACG/14 Participant List
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Fremont  CA  94526 

USA�PH: +1 510-745 3301
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�SUMMARY OF THE MEETING





1.0	ADMINISTRATION



The fourteenth meeting of the ISPACG was opened by Adrian Dumsa, Airservices

Australia (ASA).  Following his opening remarks, Adrian introduced the co-chairs,

Mark Goodall, Airways Corporation of New Zealand (Airways), and Leslie McCormick of the FAA.



1.2	Adrian Dumsa welcomed the participants, applauded the work that has been accomplished since ISPACG’s inception, and indicated that it was time to re-evaluate the Terms of Reference and refocus on the issues to ensure that ISPACG is a productive and beneficial meeting.



1.3	Mark Goodall reiterated Adrian’s concerns and stated that Airways was supportive of the restructuring of ISPACG.  He also stated that one of the main issues this week would be the Central Reporting Agency (CRA) financing.



1.4	Leslie McCormick stated that she was pleased to have been nominated as co-chair and also indicated that the it was time to get “back to the basics” and determine how to move forward to ensure ISPACG is heading in a positive direction.



1.5	A list of participants is included in this report.





2.0	FANS 1/A IMPLEMENTATION STATUS



Adrian Dumsa, ASA, gave an update on The Australian Advanced Air Traffic System (TAAATS) and airspace implementation.  Required navigation performance (RNP-10)  was implemented in the Tasman last year and will be introduced across all flight information regions (FIRs) beginning this month.  RNP-10 standards will replace all previously defined navigation performance standards in Australia.  Reduced vertical separation minimum (RVSM) is scheduled for implementation on 24 February 2000.  Melbourne controlled its first flight using controller pilot data link communications (CPDLC), which will be used effective 27 January 2000.  Brisbane has had TAAATS on-line since September 1999.



2.2	Mark Goodall, Airways, stated that it has not always been plain sailing. Airways has adopted a conservative implementation approach for the Oceanic Control System (OCS).  Both OCS and the “old” manual system will be run in parallel until February 2000.  Most of ATC have completed their training. Several operational shifts using OCS have been completed to date.  Six-hour operations (0000-0600) on a daily basis should commence next week leading to 24-hour operations by the end of January.  RNP-10 was implemented throughout Auckland Oceanic FIR in December 1998.  RVSM is due in Auckland Oceanic FIR in February 2000 and domestic airspace in July 2000.  Air Traffic Services Interfacility Data Communications (AIDC) testing has begun with Australia.



2.3	Jone Vave, Airports Fiji Ltd (AFL), provided an update on their restructuring.  The regulatory authority is now the Civil Aviation Authority of the Fiji Islands (CAAFI), and ATS is provided by Strategic Air Services Ltd. (SASL) under contract to AFL.  Site acceptance testing of EASY was completed in March 1999.  Commissioning of EASY is expected by June 2000.  Implementation of the ICAO Airborne Collision Avoidance System (ACAS)/Traffic Alert and Collision Avoidance System (TCAS) requirement in Fiji is the responsibility of CAAFI, who are currently consulting with Industry.



2.4	Inia Tueli, SASL, provided a briefing on Strategic Air Services Ltd.



2.5	Annie Coutin, SEAC, reported that VIVO3 has been operating since March 1999.

ADS has been in use since March 1999 but there are no procedures for its use.  Work needs to be done at national/international levels to develop ADS procedures.  She recommended that ISPACG consider establishing a task force to work on these issues.  RVSM is ready for implementation on 24 February 2000.

.

2.6	Tom Barclay and John McCarron, FAA, stated that data link was online.   The new host is up and stable.  RNP-10 was implemented in December 1998 and is in use with Tokyo north of 30N.  RVSM implementation is scheduled for 24 February 2000.  Southbound DARP started April 1999.  It was hoped that progress could be made to identify the blocks to implementation of northbound DARP at this meeting.  Oakland Center domestic operations have relocated to a new operations room.  Congressional approval has been received for the Advanced Technology and Oceanic Procedures (ATOP) system.  An Industry Day is scheduled for January 2000.



2.7	David Oliver, Qantas, reported that FANS procedures are settling down.  CPDLC is now the norm rather than the exception.  UPR are an overwhelming economic benefit and are wanted as soon as possible.  He also requested that work be done to standardize procedures for en route step climbs and 10-minute longitudinal separation for block altitudes.



2.8	Ian Varcoe, Air New Zealand, stated that they are pleased with CPDLC.  DARP is not yet implemented due to problems upgrading to flight planning software.  Further testing is in progress this week.  Air New Zealand could be prepared to implement user preferred routes in a week.  He noted that the ISPACG FANS commitments have not yet been met.  Aircraft are ready for RVSM.



2.9	Gene Cameron, United Airlines, reported that they were pleased with Oakland Center’s oceanic data link (ODL) success, and noted that there have been very good CPDLC response times.  United has participated in DARP with what could be termed as a mild success.  United Airlines has now inaugurated service from Los Angeles to Melbourne.  Due to the length of the flight, they will require maximum utilization of RVSM, minimum fuel routes, etc.



2.10	Gary Lawson-Smith, Ansett, stated that Ansett had formed a cross-functional team to look at fleet replacement.  They are now operating 747-400’s to Asia and conducting trials with Japan and Hong Kong on ADS and CPDLC.



2.11	Neil Jonasson, IATA, reported that all major airlines would be approved for RVSM by January 2000.  Airbus is coming online with CPDLC.  He stressed that the continuation of the FANS Interoperability Team (FIT) is needed regardless of the future of ISPACG.  It was also noted that ISPACG work influences worldwide CNS activities.  The role and usefulness of the ISPACG forum is still needed.  



2.12	Owen Dell, ICAO, stated that ICAO valued the work of ISPACG.  The Asia Pacific Air Navigation Planning and Implementation Regional Group (APANPIRG) looks towards ISPACG as the sub-regional coordination group responsible for implementing ATM operational enhancements on the major geographic traffic flow from North America to the South Pacific.  He furthered remarked that the role of the FIT and the CRA should be enhanced within the Asia Pacific Region.



2.13	Grover Brown, AMC, reported that the U.S. Air Force Air Mobility Command is unable to meet the current ICAO timelines for aircraft equipage due to the 1500 aircraft which need to be equipped at a total cost of $3.5 Billion.  In order to accomplish their mission and operate in oceanic airspace, they will need waivers and alternate procedures.  AMC aircraft will start to fly operational CNS/ATM FANS-1 equipage in 2001/02.



2.14	Brad Cornell, Boeing, indicated that the key issues for the FIT are: UPR, stability of the system, DARP, and ADS.  Suzie Ness provided the following certification schedule:



777 AIMS Block Point ‘99�10 Dec 1999��757/767 Pegasus 2000 (coincident with 767-400)�April 2000��747-400 Load 15�4th Quarter 2000��MD-90 by Supplemental Type Cert�‘soon’��MD-10 by Supplemental Type Cert�1st Quarter 2000 (VHF, HF, Aero-I)��717�2nd Quarter 2000��MD-11�4th Quarter 2000 or 1st Quarter 2001 (VHF, HF, SATCOM)��

2.15	Jean-Francois Bousquie, Airbus, reported that A-340s/A-330s FANS

certification is underway.



2.16	Peter Donaldson, Royal Australian Defence Force, noted that RVSM compliance is underway for Falcon 900s and 707s.  New aircraft will be FANS compliant and online in 2004.



2.17	Karen Stephenson, SITA, stated that FANS-1/A traffic has tripled in the past year.  She provided statistics on data link performance.  There are 14 ATS providers connected through SITA.



2.18	Lindsay Norrish, INMARSAT, reported that the South Pacific activities are

important.  In the North Sea, 44 helicopters are now using ADS.  The FIT is an important forum that needs to be expanded beyond the South Pacific.



2.19	Gary Lawson-Smith, Ansett Australia, noted their support to refocus the goals of  ISPACG.



John Moses, NASA-Ames, provided a presentation on pilot perceptions of  

FANS-1/CPDLC.  He indicated that the project started 2 years ago, data was collected over the 12-month period ending in September 1999, and the report will be finalized in

February 2000.





3.0	WORK PROGRAM



3.1	It was agreed that action items would be addressed by the FIT, chaired by

Brad Cornell; and the ATS Working Group, chaired by Naomi Woodford, as appropriate.  The ISPACG co-chairs met with the working group chairs to discuss the activities of the individual groups.



3.2	Additionally, an ad hoc working group met to discuss the future of ISPACG, the regionalization of the South Pacific Operations Manual (SPOM), the financing of the CRA, and strategic planning.



3.3	Reports of the activities of the working groups are attached.





4.0	FINAL PLENARY SESSION 



4.1	ISPACG/14 reconvened in plenary Thursday, 9 December. 



4.2	With regard to the continuing activities of the group, the co-chairs agreed that ISPACG meetings would be restructured to be more focused and task-oriented.   In order to accomplish this, meetings will be limited to a core group made up of representatives from the ATS provider organizations, regulatory authorities, industry representatives, and representatives from IATA and ICAO.  The meetings will identify specific tasks to support benefits to users and ATS providers, and establish terms of reference for specialist working groups to address those issues between meetings.  Work will be progressed by teleconference and e-mail to the maximum extent possible.  The Letters of Agreement (LOAs) and amendments were reviewed and no changes are required.  A copy of the original LOA is attached. 



4.3	Regionalization of the SPOM



4.3.1	The group discussed the growing need within the Asia Pacific Region, due to the increasing number of participating ATS units and operators, for common CNS/ATM operational ATS and pilot documentation. The ICAO Asia Pacific Regional CNS/ATM Guidance Material (GM) is available as common guidance material but it does not contain operational ATS and pilot procedures such as are detailed in the SPOM.



4.3.2	In the interests of standardisation, it was agreed that the SPOM and the ICAO Asia Pacific GM should be jointly reviewed with the objectives of:



realigning and updating the ICAO Asia Pacific GM to provide core guidance material and a framework for State CNS/ATM Operations Manuals; and



reissuing the SPOM as a joint South Pacific CNS/ATM Operations Manual.



4.3.3	Under this scenario, the ICAO Asia Pacific GM would provide a base publication from which States could publish operational ATS and pilot procedure supplements in accordance with their particular major geographic traffic flows.  The reissued SPOM could also serve as a model State CNS/ATM Operations Manual for other groups of implementing States.  Accordingly, the meeting requested ICAO to facilitate a small group of experts to achieve this task.



4.4	Financing the Continuation of CRA Activities



4.4.1	In considering this item the meeting acknowledged that all ISPACG participants, including aircraft manufacturers, users, ATS Providers, and communication service providers, were beneficiaries of the valuable work currently being undertaken by the CRA, as a function of the FIT working group.



It was agreed that the CRA has responsibility for the following tasks to generally

support the implementation and post implementation review of RNP-10 (50/50 NM horizontal separation), DARP, the planned implementation of user-preferred routes

and RNP 4 (30/30 NM horizontal separation):



a)	Manage data confidentiality agreement with all FIT members who provide problem reports

b)	Develop and administer problem report process

	-  De-identify all reports

	-  Enter de-identified reports into a database

	-  Keep the identified reports for processing

	-  Request audit data from data link service providers

	-  Assign responsibility for problem resolution where possible

	-  Analyze the data

-  Identify trends

c)	Schedule, coordinate FANS procedures testing

d)	Administer and monitor an informal end-to-end configuration process

e)	Develop recommendations for new end-to-end system performance requirements

Receive, decode, and process monthly status reports from the ATS units

Prepare FIT meeting and annual reports.



4.4.3	It was agreed to establish a task force to address financing for the continuation of CRA activities, which will be chaired by Kimberly Joyce, CSSI.  It was agreed that CRA financing should be limited to an initial period of 2 years.  Brad Cornell undertook to identify and justify the level of financing required to provide CRA support for both the Pacific over this initial period.  Once this level of financing was identified and existing sources of possible financing clarified, e.g., for the North and Central Pacific, the task force would coordinate, on behalf of ISPACG, a means of payment to the CRA.



4.4.4	Prior to the end of the 2-year period, the need for a regional CRA should be discussed by the APANPIRG.  Based on the outcome of that discussion, action would be taken to determine further requirements for a Pacific CRA.



4.5	Strategic Planning



4.5.1	The meeting endorsed the development and early implementation of an ATM Strategic Plan (2000–2015) and the associated priority near-term ATM tasks, generally in line with the concept and early deliverables proposed by IATA and member airlines represented at this meeting. This concept advocated an approach that was benefits and applications driven, rather than technology driven. Such a plan or strategy would require agreement to be reached on fundamental elements such as the overall objective, strategic principles, “high level” future operational concept and methodology for developing supporting business cases, etc. The “ICAO Global Air Navigation Plan for CNS/ATM Systems” contains a definition of CNS/ATM systems and strategic vision with respect to CNS/ATM planning and implementation. These are considered to be additional elements essential to the development of such a plan or strategy. 





5.0	REVIEW OF THE DRAFT REPORT



5.1	The working group chairs reported on the achievements of the individual groups, followed by the review of the draft report of the meeting.  Appropriate amendments were made to the draft as required.





6.0	CLOSING



6.1	Closing remarks were made by each of the co-chairs, noting the work of the group and the outcomes that had been reached during the meeting.  Venue and dates of the next meeting will be made known when arrangements are finalized. 



6.2	A vote of thanks was given by the meeting to the secretariat, Karen Hipwell and Carolyn Ryan, for their valuable support of the meeting.



6.3	ISPACG/14 was formally closed at 3:30pm.



�MEETING DOCUMENTATION



Paper�Title�Presented by��IP/1�“Lessons Learnt of the French Implementation of ADS and CPDLC in the Pacific Region” as presented to ADSP/5�Tahiti��IP/2�VIVO Update�Tahiti��IP/3�ACAS (TCAS) In-Trail Climb (ITC)/In-Trail Descent (ITD)�United States of America��IP/4� The Australian, Fiji and New Zealand position on RVSM implementation contingency discussions

�Australia, Fiji and New Zealand��IP/5�Reporting of Large Height Deviations in the Pacific: Need for Continued Emphasis�United States of America������WP/1�Harmonized Policy/Procedures in the Asia Pacific Region for CPDLC and ADS Operations�United States of America��WP/2�Implementation planning for the use of ACAS/TACS�New Zealand��WP/3�Procedures and Phraseology for Weather Deviations

�United States of America��WP/4�FIT/CRA Financing Issues

�United States of America��WP/5�Longitudinal Distance-Based Separation Minima in an RNP RNAV Environment: Proposal to Amend ICAO PANS-RAC Doc 4444 to Include 30NM and 20NM Separation Minima for Use with ADS

�Australia��WP/6�Guidelines for Approval of the Provision and Use of Air Traffic Services Supported by Data Communications

�RTCA��WP/7�Guidelines for Approval of the Provision and Use of Air Traffic Services Supported by Data Communications – Operational Performance Analysis (OPA)

Prepared by Tom Kraft Co-Chair of SC-189/WG-53 and Roy Oishi, Co-Chair of SC-189/WG-53/WG-53 SG-3, Performance

�RTCA��WP/8�ATM Strategic Planning

�IATA and member airlines���ATS Working Group Report





INFORMATION PAPER 4/5 – RVSM



Australia, New Zealand and Fiji explained their positions on RVSM contingency planning as detailed in IP/4. Other State representatives within the group provided their positions on contingency planning for RVSM. Service Providers, Industry, and IFATCA unanimously endorsed IP/4, stating that if implementation of the currently planned model on 24 February 2000 was not feasible, changes to the model affecting these States and transition issues between them will not be considered at such a late stage. A delay in implementation of the currently proposed model is the most appropriate alternative.



IFATCA advised that the organization’s policy is that transitions between the tables of cruising levels occurred within radar coverage. The service providers agreed that while this is not always feasible, transitions should be within radar coverage.



IATA advised that achievement of the 90% operations approval level for implementation was likely.



It was also noted that IP/5, submitted by the US, requested that Service providers continue providing level deviation reports. Service providers recognised that consideration of reporting mechanisms additional to Incident reports may be required to ensure that this data is captured.



FAA/IFALPA MEETING ON OPPOSITE DIRECTION PASSING 

Roy Grimes, FAA, informed the group that IFALPA representatives had expressed concerns in regard to opposite direction passing in an RVSM environment and the FAA is planning to meet with them on 15 December to address their concerns.  He will inform the RVSM Task Force members of the results of the meeting.





Working paper 3 - Weather Deviation Procedures



The group reached agreement on revised wording for the weather deviation procedures that are currently published in the Pacific and Mid-Asia Regional Supplementary Procedures (Doc 7030) and State AIPs. The proposed paragraph 4.3.3 b) word changes are shown below.



ACTION.   The following actions will be taken:



1.	The FAA will take the lead action to develop, coordinate, and submit a Doc 7030 change to the ICAO Bangkok office.   



2.	The FAA will advise Pacific ATS providers not represented in ISPACG of the proposed changes.



The FAA will coordinate a date for all Pacific ATS providers to publish the revised wording and include additional “training” material concerning what the phraseology means.  The group agreed to wait until after RVSM implementation and plan for a coordinated publication date of April 2000.



Revised wording for Doc 7030 Weather deviation procedures (paragraph revisions are noted in bold and italics):



4.3.3	Action to be taken when controller-pilot communications are established:



b)	ATC takes one of the following actions:



3)   if there is conflicting traffic in the horizontal dimension and ATC is unable to establish vertical separation, ATC shall



i)   	advise the pilot unable to issue clearance for requested deviation



ii)   	advise pilot of conflicting traffic



iii)	request pilot’s intentions



Sample Phraseology:



“Unable (requested deviation), traffic is (call sign, position, altitude, direction), advise intentions.”

c)	Pilot will take the following actions:

1)   Comply with the air traffic control clearance issued or...	

2)   If appropriate, establish voice communications;    

3)   Advise ATC of intentions and...

4)   Execute the procedures detailed in 4.3.4.1 below.   (ATC will issue essential traffic information to all affected aircraft)

Paragraph 4.3.4.1 change: delete the words “...or advisory...”.





Working Paper 2 - Implementation planning for the Use of ACAS/TCAS



Len Wicks, CAANZ, provided an update on the status of the ISPACG States' TCAS/ACAS implementation plans. Australia and the United States have already implemented a requirement for the ICAO specified aircraft to be ACAS/TCAS equipped.  New Zealand, Tahiti and Fiji advised it is their intention to comply with the dates proposed within ICAO Annex 6 amendment described in Para 3.2 of the working paper.



The lack of TCAS Version 7 availability has stalled the implementation of ACAS II until recently. The amended dates specified for ACAS II implementation in ICAO Annex 6 are considered achievable.



The United States Air Force (USAF) expressed concern that the original proposal referred specifically to commercial aircraft, yet the most recent proposal stated that all aircraft must be equipped. The USAF will not be equipped in time to comply with the specified dates. The USAF was advised that while it is preferred, military aircraft are not required to comply with ICAO recommendations.  Individual States however, may have introduced requirements for all aircraft including military to install ACAS by specific dates. 



USAF Recommendation: That States consider providing an exemption to military aircraft re: ACAS installation.



ACTION: That States continue to provide an update on the progress toward achieving the Goals defined in ICAO Annex 6 (see para 3.2 of WP/2) to ISPACG. 





Previous Action Item no. 43 - Develop future atm backup procedures and policies



The group agreed that the establishment of a regional contingency plan should be considered. It was also recognised that the Y2K contingency plan was an excellent basis for the establishment of a regional contingency.  Persons currently involved in the Y2K contingency planning were considered the most appropriate to continue this work. These people are:



	Australia: 		Rob Butcher

	Fiji: 			Inia Tueli

	New Zealand: 		Hamish Gray

	Tahiti: 			George Claustre

	Unites States:		Dan Smiley



ACTION: Airservices Australia coordinate the development of a regional contingency plan based on the Y2K contingency plans, and submit a draft through ISPACG for consideration by the ATS/Aeronautical Information Services/Search and Rescue Subgroup (ATS/AIS/SAR/SG) of APANPIRG.  





Previous Action Item no. 38 - use of distance based information to determine lateral separation points



Airservices explained the lateral separation tables provided to Australian controllers in the Manual of ATS (MATS), and suggested that other service providers may wish to provide this tool to their controllers. Such tables however were not considered useful by all represented states for all airspaces. 



It was suggested that it might be appropriate to incorporate the tables into relevant ICAO documentation. While they were recognised as a valuable tool, their dissemination was not necessarily useful in all airspaces.  They are one of many alternative ways of determining lateral separation. 



Recommendation: Since the tables are a beneficial tool, and not essential for the provision of ATS, their introduction is a service provider concern, and not an ISPACG concern. The action item should be closed.











PREVIOUS ACTION ITEM NO. 32 - INTRODUCTION OF 50 NM RNAV LONGITUDINAL and 50NM LATERAL SEPARATION



CAANZ advised that 50/50 had been approved for use in New Zealand for RNP-10 aircraft. While surveillance is not required for its use, the ATS service provider has stipulated that 50 longitudinal will not be used without ADS.  Ten minute longitudinal separation has also been introduced between RNP-10 aircraft.



United States:  has introduced 50 lateral separation for RNP-10 airspace.  They are not currently using 50 longitudinal separation.  10-minute longitudinal trials are being conducted, not related to RNP-10.



Tahiti: 50/50 between FANS-1/A equipped aircraft will be applied as soon as VIVO3 is approved for this purpose by the regulator. Work continues within VIVO3 task force, intended to be completed by end 2000.



Fiji:  No implementation date has been specified for RNP-10, will be advised within one month.



Australia: 50 lateral, 10 minute time-based separation are being applied in RNP-10 airspace.  50 longitudinal expected by early 2000. (Civil Aviation Safety Authority [CASA] to advise.)



While ADS is not essential for the application of 50 longitudinal, it is the general consensus between service providers that it will not be applied without ADS. 



ACTION: That the service providers introduce 50/50 separation as soon as practical and provide implementation reports through ISPACG.





Vertical clearances

Issue 1 



QANTAS and Air New Zealand raised concerns regarding the application of reduced longitudinal separation using Mach Number Technique (MNT) in Oakland Oceanic airspace. While 10 minutes MNT separation can be applied between aircraft using "pilot discretion" for a climb or descent, a 15-minute standard is required when block clearances are used. The concern from the operator’s point of view is not the reduced separation, but the increased separation applied in a block clearance. The 10-minute standard should be applicable in both circumstances.



Action: 

That the FAA investigate the possibility of amending procedures to allow the use of 10 minute MNT longitudinal separation between aircraft using block clearances. 



A small task force to be established to address the issues and report back to ISPACG Co-chairs. The task force will consist of Dan Smiley, FAA; Jone Vave and Inia Tueli, Fiji; Len Wicks, CAANZ; and Adam Watkin Airservices.



Issue 2



The understanding of the terms "WHEN READY", "PILOT DISCRETION" and "CRUISE CLIMB" differs between States. 



ACTION :



1.	David Oliver, Owen Dell and Karen Doherty to research the ICAO definitions for the various terminologies and report back to the ISPACG Co-chairs.



2.	Harmonise the use of the phraseologies throughout the region by June 2000.



Recommendation: 



States disseminate the definitions of these terms in AIP, and educate pilots and controllers as to their intent.



States that do not use "PILOT DISCRETION" and "CRUISE CLIMB" advise controllers of the intent of these terms in case of pilot requests for their use. 



Letters OF AGREEMENT



While the standardisation of formats for LOAs has been established at previous ISPACG meetings, a number of LOAs still require updating to this format.  It was agreed that ISPACG is an appropriate forum to discuss amendments to Letters of Agreement.



ACTION:



1.	Include the preparation/amendment of LOAs on future ISPACG Agenda.

2.	States to prepare draft LOAs for RVSM for Task Force 5a meeting (January 20-22 2000).





PHRASEOLOGY STANDARDISATION



As the use of CPDLC increases, and more controllers apply a mixture of CPDLC and voice communications, the difference in some phraseologies is considered to be confusing to both pilots and controllers. Since the CPDLC phraseologies have been specifically developed for the data transfer environment was considered more appropriate that voice communication phraseologies conform to the CPDLC message sets. 



Recommendation:  Where the wording and/or intent of voice phraseologies differ from the CPDLC message sets, then the differences need to be identified and harmonised to ensure that there is no possibility for ambiguity.  A task force to be formed to deal with this issue, consisting of Walter Dollman Airservices, Inia Tueli Fiji, Dan Smiley FAA, Owen Dell ICAO, Mark Goodall ACNZ, and Annie Coutin Tahiti.  Leslie McCormick to report to other co-chairs on the size of the problem and the work required.



ACTION: Leslie McCormick to check with the work by MAPCOG to determine what additional action is required.





�WORKING PAPER 8 – ATM STRATEGIC PLANNING



Gary Lawson Smith briefed the group on WP8 advising ISPACG of the projects industry would like to see work on by ISPACG. The recommendations complement the ICAO Global and regional plans, and are benefit and application driven. The paper was tabled to provide the ATS group of potential work on which it will focus in the future. 



The meeting endorsed the development of an ATM Strategic plan and recommend that the implementation of the Strategic Plan be facilitated through ISPACG.





ADS APPLICATION 



The ATS Working Group and the FIT met in a joint session to discuss issues that are to be considered before ADS can be used for the establishment and monitoring of separation.



Three issues were considered:



The Integrity of data;

The use of data;

Separation that can be applied using ADS.



It was accepted that the issues concerning data integrity have already been addressed. The uses for ADS data in the provision of ATS must be addressed.  



Adrian Dumsa briefed the group on the papers previously submitted to ICAO for publication. The information was considered too prescriptive. Segments may be useful for inclusion in the SPOM. 



Recognising that the work could not be completed at this meeting, it was agreed that an ADS Task Force be established to develop this information. Once completed, the procedures should be included in the SPOM for use in the South Pacific. Information to be included will be finalized by the ADS Task Force.



The ATS working group then conducted a brainstorming exercise to identify standard procedures for the application of ADS. This work will be continued by the ATS Working Group and expanded by members participating in the ADS Task Force.



ACTION: The ADS Task Force develop procedures for inclusion in the ADS section of the SPOM by April 2000 and report  back to the ISPACG co-chairs.



Members of the task force are: 

AdamWatkin/Craig Roberts	Australia

Mark Goodall 			New Zealand  [chair]

Annie Coutin			Tahiti

Owen Dell  			ICAO

Jone Vave/Inia Tueli		Fiji

Dan Smiley 			USA

Neil Jonasson			IATA



Recommendation: To ensure that Industry is provided with standardised services, member States are encouraged to adopt the ADS procedures that will be published in the SPOM.



Recommendations: 



That Australia check with David Anderson for data collected for the risk modelling for the 30/30 standard to provide a comparison with ADS and radar reports.

That Australia perform a trial in domestic airspace, if required, as the 30 RNAV standard is already in use.

That Australia New Zealand and Fiji develop the criteria for 30/30 implementation and consider commencing a trial between the three States by June 2000. 



The ATS working group discussed the terminology “ADS Separation” and “ADS – based separation” with regard to their suitability in describing a surveillance tool which monitors non-radar separation. It was considered that these terms were inappropriate and the term “separation” was more appropriate rather than referring to ADS.



ACTION: Len Wicks to write a state letter to ICAO outlining this concern with terminology.

�FANS Interoperability Team



Participants.



John A. Brown�James N. Kraft��Suzie Ness�Tom Kraft��Roy Matta�Kevin Grimm��Robert Hansen�Daniel Horton��Karen Doherty�Craig Roberts��Toby Gursanscky�David Russell��Tim Quinn�Norman Dimock��John Moses�Bradley D. Cornell, Chair��Peter Green�Graham Rennie��David Oliver�Mark Shepherd��Ian Varcoe�Adam Watkin��Richard Stevens�Peter Domjan��Robert B. Brown�Ann Heinke��Randolph Geck�Lindsay Norrish��Roy T. Oishi�Carl J. Minkner��Jone Vave�Ilaitia Tabakaucoro��Terry Blair�Peter Terrill��Hamish Gray�Brian O’Keeffe��Georges Claustre�Jean-Francois Bousquie��Gene Cameron�Charles Stewart��Bob Miller�Alfig Ma��Adrian Goodfellow�Karen Stephenson��Ken Osbourne�John McCarron��



Introduction.



The 6th meeting of the FANS Interoperability Team (FIT), a sub-group of the Informal South Pacific ATS Coordinating Group, met in the Marriott Hotel in Brisbane, Australia, from 6 to 8 December 1999.  Representatives of all stakeholders attended; the group had grown since the previous FIT meeting since the USAF had become a FANS operator.



Agenda.  



The agenda was discussed and amended to include the following additions, which were requested by participants:

 

Brisbane requested that use of “At pilot discretion” procedure be discussed.  This topic was passed to the ATS working group.

Brisbane also requested that standardization of the free text lateral offset message for wake turbulence avoidance and the need for provision of a controller response be discussed.

QANTAS requested that the possibility of adding more detail of reasons to messages denying clearance for weather-related deviations from route be discussed.

Revision of waypoint ETA using CPDLC was added as a topic.







Updates from stakeholders.



SITA.  SITA gave a presentation on system improvements and operational performance data.  The organization feels that the FIT provides necessary services and that steps should be taken to assure its future.  



The presentation generated some discussion on notification of changes in system configuration to operators.  Both United Airlines (UAL) and QANTAS emphasized the need to provide timely notification for onward transmission to crews.  SITA was concerned that an excess of notifications would result, fearing that information on what proved to be large numbers of operationally-insignificant changes would lead to reduction in pilot sensitivity to potentially more important changes.  ARINC stated that it is likely that the changes that adversely affected system performance in September and October 1999 might have been corrected more quickly had operators been informed.  SITA will examine provision of more detail in service notifications; airlines will then decide what gets passed on to crews.



ARINC.  ARINC gave a presentation on system performance. 



ARINC explained the temporary downturn in downlink performance that occurred in late September and early October 1999.  The effect was caused by implementation of new software in the ARINC Communications Addressing and Reporting System (ACARS) processor and only affected large SATCOM messages.  However, it is likely that transmission retries in aircraft ACARS management units caused delays to other downlinks.  On identifying the effects of the software change, ARINC reverted to the preceding software standard, identified and corrected the problem and re-implemented it.  The configuration change was not the subject of a notification to the FIT owing to a change in personnel.



Oakland.  Oakland reported that multi-sector oceanic data link had been implemented in March 1999.  Implementation problem reports have now reduced in frequency.  



Oakland has identified a problem caused by a change in workstation automation.  A “Report reaching [altitude]” message element was automatically appended to a climb clearance; however, the element was implemented in free text rather than as the appropriate DO219 message with the result that crews are unable to arm the report for automatic transmission.  Oakland will change to the appropriate message within 30 days and confirm the change to the FIT.



The issue of uplinks not being related to the downlink requests to which they are responding was raised.  Participants were unaware of any significant incidence of this problem.  Oakland asked that operators report if uplinks do not close out related downlinks.



The increase in logon timer to 2 ½ hours has greatly reduced the number of related problem reports.  However, the FAA plans to make a change to system software so that an error message will be generated and the pilot will know that an additional logon is required.



Oakland reported that system operating statistical data would be provided beginning in November 1999.



Tahiti.  Tahiti’s performance data are provided by the French regulatory authorities.  

Implementation of VIVO3 has corrected a number of problems; an example is the system's reaction to duplicate logon messages.  



ADS is now available and procedures for use of the received data are evolving.  Tahiti plans to increase the periodic report period to 30 minutes from 15 minutes to alleviate a surfeit of data.  Use of ADS significantly increases the number of received downlinks (by a factor of approximately 3).  The flight data processor upgrade is now unlikely to occur until 2001 owing to resource limitations; the current system continues accept Track Definition Messages that will be usable for UPR implementation.  The incidence of ADS reports with some defaulted data is far more frequent than expected; approximately 200 reports have been received to date.  Each report with defaulted data is discarded and a new ADS report is demanded.



Auckland.  Auckland is in the process of changing to full Oceanic Control System (OCS) from the current interim system.  Operations are currently being performed with the two systems in parallel with the full system running from midnight to 0600 local, which is a period of low traffic density.  CPDLC is not being used across the Tasman Sea.  Auckland stressed that this is not an industrial issue, just a workload problem with interim OCS.  Once OCS is fully implemented, the issue will be resolved.  Full capability (OCS in use 24 hours a day) will be implemented in February 2000; before that date, controllers will obtain operating ratings on the new equipment.



Fiji.  Jone Vave, Airports Fiji Ltd (AFL), provided an update on their restructuring.  The regulatory authority is now the Civil Aviation Authority of the Fiji Islands (CAAFI), and ATS is provided by Strategic Air Services Ltd. (SASL) under contract to AFL.  Site Acceptance Test of EASY was completed in March 1999.  Commissioning of EASY is expected by June 2000.  Implementation of the ICAO ACAS/TCAS requirement in Fiji is the responsibility of CAAFI, who are currently consulting with Industry.



Fiji believes the current CDPLC system has worked well although there was a need for liaison with the FAA, since some traffic has not been logging on to Nadi.  Air New Zealand pointed out that operators have been experiencing difficulties logging onto Nadi; the problems have appeared to be related to controller training.  The CRA is working with Fiji to resolve difficulties.  Fiji estimates that the system will be fully operational in June 2000.



Brisbane.  Brisbane now has integrated TAAATS resulting in far fewer failed messages and easier operation for controllers.  The Center has found a way of extracting data required for performance tracking and now need to format the data acceptably.



Melbourne.  Melbourne has not used CPDLC very much; a significant use has been with QANTAS Antarctic flights where CPDLC contact has been maintained when HF communications have been adversely affected by solar activity.  Officially, Melbourne will be unable to provide performance data until January 2000, but it may be possible to bring that forward.



Melbourne noted that its TAAATS configuration is different from that of Brisbane’s system; since few Melbourne controllers are trained in use of CPDLC, manual CPDLC connection methods have been retained for the time being.  CPDLC is not used for Auckland to Melbourne traffic since substantial VHF coverage is available.  Usage will increase when Indian Ocean CPDLC comes on line; however, even here only 6% of traffic is CPDLC-capable.  Singapore Airlines, Cathay Pacific, South African Airways, Air Mauritius and Qantas will be the major operators.



United Airlines.  UAL is usually aware of incidences of bad avionics from pilot reports before they receive notification from data link service providers (DSPs).  Most technical issues are with aircraft SATCOM high gain amplifiers, but these problems are not being fixed as quickly as desired.  Maintenance personnel training has been an issue in the past but has now been resolved.  The airline’s flight manuals are not up to date in their presentation of messages; these are being corrected so that pilots can better understand the system.  United reiterated that configuration change notification continues to be very important.



QANTAS.  QANTAS is still receiving rare reports of weather deviation requests being denied in Oakland oceanic airspace.  The airline requested that more detail (to include relative position of traffic if traffic is the reason) of the reason for denial be appended to the message.  Oakland will investigate what appears to be an anomaly.  The need for provision of more detail will be reconsidered at a later stage.



QANTAS cautioned that there may be teething problems with recently purchased, used 747s which will have SATCOM installed and operational by June next year.  ATS Providers and DSPs are requested to monitor for aircraft related problems.



Air New Zealand. Air New Zealand stated that while pilots are using agreed procedures for pilot discretionary climbs in Oakland oceanic airspace, appropriate clearances are frequently not being granted (immediate climb clearances are received; IFALPA reported that block clearances have also been received in these circumstances).  Oakland explained that controllers thought that the system would automatically append “At pilot discretion”, but this was not the case.  A bulletin has been issued to controllers directing them to manually append the proviso.  Controllers should also advise pilots if it is not possible to grant pilot discretionary status to the clearance.



One of Air New Zealand’s aircraft is experiencing technical problems; the airline is approaching resolution.



IFALPA.  IFALPA reported experiences of pilots logging on but not achieving a connection.  Incidence of failure of automatic hand-overs has improved recently.  System serviceability appears to be greatly improved. 



Boeing.  Boeing reported expected dates for certification of avionics upgrades affecting FANS functionality.  The dates are as follows:



777 AIMS Block Point ‘99�10 Dec 1999��757/767 Pegasus 2000 (coincident with 767-400)�April 2000��747-400 Load 15�4th Quarter 2000��MD-90 by Supplemental Type Cert�‘soon’��MD-10 by Supplemental Type Cert�1st Quarter 2000 (VHF, HF, Aero-I)��717�2nd Quarter 2000��MD-11�4th Quarter 2000 or 1st Quarter 2001 (VHF, HF, SATCOM)��

Airbus.  Airbus reported that FANS-A functions in the A330 and A340 would be certified by Spring 2000.  The certification includes a new flight management system (FMS), the Datalink Communications Display Units, and high frequency (HF) data link (which will be certified initially for Airline Operations Center (AOC) only).  The A320 will certify ARINC 623 functions in 2001.



Honeywell.  Honeywell highlighted the existence of ICAO documents relating to CPDLC and ADS.  One document lists all the changes to ICAO documents relating to CPDLC and ADS while the other relates to FANS/aeronautical telecommunications network (ATN) accommodation.  The latter was issued as a state letter.  Owen Dell can obtain them from ICAO Headquarters and supply them to those who need them.





Problem Reports.



The CRA has been making use of the procedure agreed at FIT/5 in which the CRA is able to close uncontentious problem reports 30 days after reporting their intent to FIT members.  The CRA closed 18 reports in September and 14 in December.



There is now a new field in the web page highlighting which problem reports (PRs) are new since the individual last logged onto the site.  It is also possible to allow access to full reports to organizations that should have such access.  A further refinement of web data will be addition of the region to which the report applies.  The CRA reiterated the need for timely reporting so that audit data can be obtained.



Other than availability of information on the web site, there is no formal means for providing feedback to stakeholders reporting problems.  Since no strong opinions were expressed in the meeting, the CRA suggests that stakeholders requiring feedback ask the CRA for an individualized report.



A number of PRs were discussed during the meeting and most were closed.  



User-Preferred Routes.



QANTAS and Air New Zealand want to conduct a trial of UPR between Los Angeles and Sydney (both directions).  The airlines evaluated routes on one day to assess how close their own interpretations of most economical routes would be to each other and to the track published by Oakland.  The Airlines believe that they can obtain benefits using this method and initial indications are that lateral separation issues should not be showstoppers. Fiji suggested that a more extensive paper exercise be conducted to more accurately define inter-track separation over a period of time.  This paper trial will take place after the beginning of 2000.  QANTAS and Air New Zealand will generate tracks for one week from a date to be announced.



Oakland expressed the following concerns or questions:



It is assumed that all operators will participate in the trial or will use the published  route.  No DARP operations will take place during the trial.

Oakland will not produce DARP routes.

What will the routes be named?

What data will be collected?

Since participating aircraft will be using different tracks, standard longitudinal separation of 15 minutes must be applied.  As a result, 10-minute departures from Los Angeles will be suspended except for aircraft using the Oakland-published track.  If the trial is conducted after implementation of RVSM, significant separation issues may not be encountered.

There is a need to consider other operators using fixed routes as well as those on routes to and from Auckland and Melbourne.



The need to flight plan the positions at which FIR boundaries will be crossed was discussed.  Identification of the position in terms of latitude and longitude can be difficult.  The aircraft can achieve the calculation once the route is loaded into the flight management computer (FMC) provided the boundary runs along a line of latitude or longitude.  However, ATS Units need to have the crossing position as part of the Track Definition Message (TDM).



The need to name the routes had been identified by Oakland.  Tahiti proposed the naming convention in the table below.  The need exists to ensure that route activity times do not overlap; alternatively, track names could be defined for each day of the week.  The TDM format allows for recognition of amendments to the route resulting, for example, from availability of wind updates following departure delay.  One airline may have two aircraft en route on the same route (but different track) at the same time requiring different track names for each aircraft; the number in the name below could be changed to accommodate.  To facilitate use of TDMs by ground systems, track names need to be defined strategically and cannot be changed every day.  Further discussion to consider and refine the proposal will be carried out via conference call and/or e-mail.



�QFA�ANZ�UAL��YSSY/KSFO�QYO1�AYO1�UYO1��KSFO/YSSY�QOY1�AOY1�UOY1��KLAX/YSSY�QXY1�AXY1�UXY1��YSSY/KLAX�QYX1�AYX1�UYX1��NZAA/KLAX�QAX1�AAX1�UAX1��KLAX/NZAA�QXA1�AXA1�UXA1��NTAA/KLAX�QTX1�ATX1�UTX1��KLAX/NTAA�QXT1�AXT1�UXT1��

Until such time as Auckland is able to complete controller training, UPRs must not transit Auckland airspace; it is estimated that use of Auckland airspace for these operations will begin in March 2000. 



Owing to a misunderstanding concerning the number of tracks to be used, Oakland representatives will refer the idea back to their labor bargaining unit.  Oakland does not anticipate that the operational trial will be able to start until after RVSM implementation (24 February 2000).  Fiji cautioned that there would be more than just three tracks since each airline with more than one flight on a particular route may wish to use a different track for each flight.



Data collection for efficacy of the routes will be carried out by participating airlines.  ATS Providers will note issues and conference calls will be arranged to discuss any operational resolution needed.



Although the participating airlines plan to produce TDMs, Oakland will use track information drawn from the flight plan.  Other ATS Providers will require TDMs, so the messages should be distributed in the normal way.



United will look at Air New Zealand’s and QANTAS’s TDMs if they are made available and may elect to use one of the defined routes instead of the Oakland-published track.  However, Air New Zealand and QANTAS will plan the route as close to departure time as possible, so this may not be a practical approach for United.  QANTAS and Air New Zealand agreed to send the TDM to the other two airlines.



ICAO agreed to endorse the trial.





North Atlantic Track System ADS Experience.



Norm Dimock of NavCanada made a presentation on the ADS trial currently being conducted in the North Atlantic track system.  



A summary of the presentation follows:



In Phase 1, HF voice position reporting is used in parallel with ADS.

ADS is used for waypoint position reports only; however, 30 minute periodic reports are also requested to provide wind and temperature data. Data do not update ATS operational database in flight data processor.

The trial is allowing ATS to evaluate the effectiveness of the reporting method.

Only Gander and Shanwick oceanic areas are participating in the trial; however, ADS position reports are being forwarded to adjacent FIRs via aeronautical fixed telecommunications network (AFTN).

In order to progress to Phase 2, observers must see one month of clean operations (both ATS and engineering must agree that the procedures and systems are operationally satisfactory). 

In Phase 2, ADS will be the primary means of position reporting; crews will revert to HF if they learn that an ADS report is not received by ATS.

It is anticipated that this phase will begin in mid-Jan 2000.

ADS usage reduces congestion on HF voice communication channels.

Reduction in communications charges will be possible.

Easier detection of gross navigation errors should be possible.

The trial is a preparatory step for and is allowing identification of the next step – more FANS applications (periodic ADS, CPDLC for communications frequencies, etc.  The timeline for adoption of other FANS functions will be a subject of discussion at the March 2000 FANS Implementation Group meeting.)



Guidance materials, developed in consultation with NAT users, are available at http://www.nat-pco.org.



As of 29 October 1999, 11 airlines and 157 aircraft had taken part in the trial.  An average of 61 flights/day participate comprising 6% of NAT traffic.  An average of 271 reports a day are received.



Issues with the system/operation are as follows:



Estimated times of arrival and actual times of arrival differ from those received in voice reports; further analysis is required.

95% of reports arrive within 2.5 minutes of the aircraft’s arriving at the reporting point; this compares with 10 minutes for HF voice position reporting.

12% of reports were found to be missing in late October 1999; analysis identified the problems and it was assessed that resultant fixes would result in 1% residual loss rate.  However, a 4% loss rate was still being experienced in late November.  Investigation continues.





ADS.



Discussion of ADS procedural issues began in the FIT but was later transferred to the ISPACG plenary session.  There was considerable overlap with related discussions in the ATS working group.



The current ADS section of the SPOM was written as a result of discussions of technical and procedural issues in the ISPACG ATS working group.  This section does not tell users how to use ADS.



It was explained that, in TAAATS, aircraft position is extrapolated after each ADS report using intent, predicted route group, basic ADS and flight plan data; there is thus a complex calculation which takes into account message delay time and display update rate.  Airservices Australia needs to know if such extrapolated data can be used to establish longitudinal separation.  



This topic generated a good deal of discussion but few answers.  The scope of the subject was clearly beyond the responsibilities of the FIT.





Wake Turbulence Deviation and CPDLC.



Brisbane suggested that standardization of the free text lateral offset downlink message for wake turbulence avoidance, and the need for provision of a controller response, be discussed.  ICAO Doc 7030 allows deviations up to 2 NM without clearance; pilots should advise ATC but should not expect a response.



Brisbane asked if the offset advice from the emergency report page could be downlinked and thus produce a standardized result.  This solution was not popular with operators and was not pursued.



Request For Change (RFC) Number 99/030 was developed.  The RFC offers suitable, brief, standard phraseology using Free Text.





�Requests for Change to the South Pacific Operations Manual.



Eighteen RFC to the SPOM had been prepared prior to the meeting and two more were developed during the meeting.  In addition, Boeing presented a draft of a major change not yet in RFC format; these changes will reflect the introduction of FANS equipage for MD-10, MD-11, MD-90 and Boeing 717 as well as other individual aircraft anomalies that have been discovered since the SPOM was written or have been corrected. 



RFC discussion revealed that, when pilots use the FMS for navigation alternatives assessment functions, extra ADS waypoint reports may be transmitted.  Tahiti will check with French regulatory authorities to see if any change to the SPOM is justified.

�AIR TRAFFIC SERVICES

LETTER OF AGREEMENT



BETWEEN THE



AIR TRAFFIC PROCEDURES DIVISION

FEDERAL AVIATION ADMINISTRATION

UNITED STATES OF AMERICA



THE



AIR TRAFFIC SERVICES DIVISION

CIVIL AVIATION AUTHORITY AUSTRALIA



AND THE



AIRWAYS CORPORATION OF NEW ZEALAND LTD.



_____________________________________________________________________



PURPOSE:  This Letter of Agreement (LOA) identifies and defines the requirements to establish an informal organisational body, to be known as the “INFORMAL SOUTH PACIFIC ATS CO-ORDINATING GROUP (ISPACG),” which will be jointly sponsored by the United States Federal Aviation Administration (FAA), Civil Aviation Authority (CAA) Australia, and Airways Corporation of New Zealand Ltd. (ACNZ), hereafter referred to in this document as the Parties.



SCOPE OF WORK:  The scope of work of ISPACG is to jointly develop, recommend, and facilitate the implementation of air traffic service (ATS) operational procedures, air traffic system development and traffic flow management systems between the countries of Australia, New Zealand, the United States of America and other appropriate parties.



The overall scope of work of this  LOA will be in the following areas:



The primary purpose of ISPACG is to provide an informal forum in which the Parties outlined in paragraph 1 can informally explore solutions to ATS problems that limit capacity or efficiency of the South Pacific ATS system.



ISPACG will provide an opportunity for ATS operational and procedural personnel of these Parties to meet informally.



Additionally, it will provide an opportunity to meet with South Pacific Region users and user organisations, and with other Asia and Pacific Region ATS providers and civil aviation authorities as necessary, to pursue solutions to problems in the Flight Information Regions (FIRs) of the Parties, and adjacent FIRs, as may be required.

�



In establishing this coordinating group, emphasis will be placed on issues resolvable in the reasonably near term.  Meetings will be informal with the minimum number of participants essential to properly advance the work.  In the interest of expediency, agenda items will normally be handled through oral discussions based on an informal paper prepared by originators of the agenda item.



ATS parties will be represented by people, subject to state considerations, who are able to make decisions with respect to implementation.  The Parties will strive to achieve consistency of representation to facilitate the work of ISPACG.



Recommendations outside the authority of ISPACG shall be recorded and forwarded to the appropriate ATS providers having jurisdiction in the matters concerned.  Issues that have the potential to impact upon several states shall be forwarded to the International Civil Aviation Organization (ICAO) Regional Representative, Asia and Pacific Regions.



The Parties agree that  ISPACG will support the Asia/Pacific Air Navigation Planning and Implementation Regional Group (APANPIRG) being formed by ICAO.



3.  PROCEDURES:  In order to support the scope of work, the following procedures will be followed:



Frequency of Meetings.  ISPACG should meet at a 6 to 9 month interval.



Meeting Format:



ISPACG meetings will be structured to first provide an opportunity for ATS providers and users to informally discuss problems that directly affect them.  The Parties, by mutual agreement of the Co-Chairpersons in advance of each meeting, invite ATS representatives of other providers.



After ATS providers have had an opportunity to convene, the providers will meet with representatives of users/user organisations for an exchange of views.  Following the provider/user discussions, providers will reconvene to establish conclusions and assign responsibilities for follow-up actions.  Initially, ISPACG meetings will be planned for 3 to 5 day durations based upon the agreed agenda.  In keeping with the informal nature of the meetings, the precise amount of time allotted to each of these meeting segments will be kept flexible.



User Participation in ISPACG.  The effectiveness of ISPACG is heavily dependent upon a free exchange between ATS providers and users.  To facilitate this, the number of participants should be kept to a minimum.  The Parties will request users/user organisations to limit the number of their participants.  In extending invitations to users/user organisations the Parties will request a list of user concerns for discussion in the ISPACG provider/user meeting segment.



Management of Meetings.  The Parties shall each nominate an individual to serve as Co-Chairperson of ISPACG.  As Co-Chairpersons, these three individuals will be jointly responsible for arranging meetings, developing agendas for ISPACG meetings, conducting ISPACG meetings, and approving summary minutes of each meeting.  The Co-Chairperson whose agency is hosting a meeting of ISPACG will take the lead in arranging, and then chairing that particular meeting.  The Parties will notify each other of the identity of the current Co-Chairperson for their agency and any successors to that individual.  The Co-Chairpersons should represent:



		FAA Co-Chairperson:

		International Procedures Branch, ATP-140

		Air Traffic Procedures Division

		Federal Aviation Administration

		800 Independence Avenue, S.W.

		Washington, DC  20591



		CAA Australia Co-Chairperson:

		Airspace Management and Procedures Branch

		Air Traffic Services Division

		Civil Aviation Authority Australia

		GPO Box 367

		Canberra ACT 2601



		Airways Corporation of New Zealand Ltd. Co-Chairperson:

		Operations Group (Air Traffic Services Branch)

		Airways Corporation of New Zealand Ltd.

		Head Office

		P.O. Box 294

		Wellington 6000, New Zealand



Preparation of Meeting Agenda.  The Co-Chairperson of ISPACG who is hosting the next meeting will be responsible for drafting an initial proposed agenda and for gaining approval of the other Co-Chairpersons.  At least 45 days before each meeting, the host agency Co-Chairperson will transmit the agreed draft agenda to ICAO Regional Representative, Asia and Pacific Regions and participating users/user organisations.  At least fifteen days before each meeting the agenda will be circulated.  The agenda may also be transmitted to the civil aviation authorities of any other countries directly affected by an item(s) on the agenda.



Scope of the Agenda.  ISPACG shall focus primarily on near-term solutions to known air traffic service procedural and operational problems in the South Pacific.  These problems will have priority on each meeting agenda.



Meeting Expenses.  The incidental expenses involved in hosting a meeting (e.g. costs of meeting room rental, reproduction of papers, etc.) shall be borne by the hosting party.  The host party will not be responsible for the expenses of any providers/users/user organisation activities or of individual participants associated with ISPACG meetings.



Meeting Records.  Because these meetings are informal, the Co Chairperson of the host party shall keep only a very succinct set of summary minutes that record items discussed, actions agreed to, party responsible, and time frame.  Before publication, the draft summary minutes will be transmitted to the other Co-Chairpersons for review and approval.  Copies of the summary minutes will be sent to all participants, and other providers/users as may be determined by the Co-Chairpersons.



Liaison with ICAO.  ISPACG Co-Chairpersons will maintain liaison with the ICAO Asia and Pacific Regional Office in planning meetings and formulating meeting agenda.  The ICAO Regional Representative, Asia and Pacific Regions and ICAO Headquarters will have standing invitations to participate in each ISPACG meeting as observers/advisors.  ISPACG Co-Chairpersons may request the ICAO Regional Representative, Asia and Pacific Regions to make recommendations on the most effective way to gain ICAO approval for actions agreed upon by ISPACG.



Liaison with Users/User Organisations.  ISPACG Co-Chairpersons will maintain liaison with users/user organisations in planning meetings.  Users/user organisations will be encouraged to alert the Co-Chairpersons to user concerns before each ISPACG meeting



Internal Liaison.  Each of the Parties agrees to complete the appropriate liaison within their own country.



3.  DURATION.  This LOA shall be valid for three (3) years from 1 August 1991, or until formation of APANPIRG has been achieved, whichever occurs first.  However,  this LOA may be extended if mutually agreed in writing by the authorised representatives.





















































EFFECTIVE DATE:  1 August 1991





AUTHORISATION:



The Parties agree to the terms of this LOA as indicated by the signatures of their duly authorised officers.







FEDERAL AVIATION ADMINISTRATION

UNITED STATES OF AMERICA



BY:		Paul H. Strybing  (signed)



TITLE: 	Manager, Air Traffic Procedures Division



DATE:	1 August 1991









CIVIL AVIATION AUTHORITY AUSTRALIA



BY:		Buck A. Brooksbank   (signed)



TITLE:	General Manager, Air Traffic Services Division



DATE:	1 August 1991









AIRWAYS CORPORATION OF NEW ZEALAND LTD.



BY:		Peter G. Woodrow  (signed)



TITLE:	Chief, Air Traffic Services



DATE:	1 August 1991









�ADDENDUM ONE





SUBJECT:	Execution of provisions under “Duration”-Paragraph 4 of ATS Letter of Agreement (LOA) dated 1 August 1991 establishing “Informal South Pacific ATS Co-ordinating Group (ISPACG).



ACTION:  In full recognition of a March 1992 formation of APANPIRG, the parties hereto agree to extend the terms of the subject LOA until 1 August 1994 as indicated below by the signatures of their duty authorized officers.







EFFECTIVE:  22 November 1991





FEDERAL AVIATION ADMINISTRATION		CIVIL AVIATION AUTHORITY

UNITED STATES OF AMERICA			AUSTRALIA







(signed)						(signed)

Paul H. Strybing					Brian F. Kendal

Manager, Air Traffic Procedures			Assistant General Manager

Division						Airspace Management

							And Procedures Branch





AIRWAYS CORPORATION OF NEW ZEALAND LTD.







(signed)

Peter G. Woodrow

Chief, Air Traffic Services



�ADDENDUM TWO





SUBJECT:  Signatory membership in the Informal South Pacific ATS Coordinating Group (ISPACG).



AGREEMENT:  In official representation of Air Traffic Services afforded by my State, or as designee thereof, we hereby recognize and fully support the provisions set forth in the August 1, l991, Letter of Agreement establishing the ISPACG.  Furthermore, we agree to cooperatively work the ISPACG membership to jointly develop, recommend, and facilitate near and long term implementation of air traffic service operational procedures and technology developments within the Pacific Oceanic Region to the best of our abilities as endorsed herein by signature.







EFFECTIVE:  22 November 1991







PAPUA NEW GUINEA







(signed)

Wilson Sagati

Superintendent Airways Operations

Papua New Guinea



�ADDENDUM THREE





SUBJECT:  Signatory membership in the Informal South Pacific ATS Coordinating Group (ISPACG).





AGREEMENT:  In official representation of Air Traffic Services afforded by my State, or as designee thereof, we hereby recognize and fully support the provisions set forth in the August 1, 1991, Letter of Agreement establishing the ISPACG.  Furthermore, we agree to cooperatively work with the ISPACG membership to jointly develop, recommend, and facilitate near and long term implementation of air traffic service operational procedures and technology developments within the Pacific Oceanic Region to the best of our abilities as endorsed herein by signature.







EFFECTIVE:  22 November 1991







CAA OF FIJI ISLANDS

FIJI ISLANDS







(signed)

Jone Tuliatu Vave

Chief of ATS

CAA of Fiji



�ADDENDUM FOUR





SUBJECT:  Signatory membership in the Informal South Pacific ATS Coordinating Group (ISPACG).





AGREEMENT:  In official representation of Air Traffic Services afforded by my State, or as designee thereof, we hereby recognize and fully support the provisions set forth in the August 1, 1991, Letter of Agreement establishing the ISPACG.  Furthermore, we agree to cooperatively work with the ISPACG membership to jointly develop, recommend, and facilitate near and long term implementation of air traffic service operational procedures and technology developments within the Pacific Oceanic Region to the best of our abilities as endorsed herein by signature.





EFFECTIVE:  May 24, 1993







(signed)

Direction Generale de l’Aviation Civile

Le Directeur du Service D’Etat de

  L’Aviation Civile en Polynesie Francaise

G. Yeung



�ADDENDUM FIVE





SUBJECT:  ISPACG JOINT SECRETARIAT



AGREEMENT:  It was agreed between the three co-chairs of ISPACG that a Joint Secretariat be formed by the CAA Australia, the Airways Corporation of New Zealand, and the Federal Aviation Administration of the US to support the efforts of the ISPACG forum.  In particular it was agreed that:



Each administration would provide at least one (1) person to the Joint Secretariat at their own cost;



Each administration, to the extent possible, undertakes to provide consistency of representation of relevant secretariat staff;



The role of the coordinator of the Joint Secretariat would reside with representative from the administration responsible for hosting or co-hosting the meeting;



The Joint Secretariat would be present at all full meetings of ISPACG.





PRINCIPLES OF OPERATION



In accordance with the principle of costs as stated at Section 3 of the Air Traffic Services Letter of Agreement between the signatory parties, all costs associated with local administration of the meeting will be borne by the hosting state.



To the extent possible, working papers and other documents will be prepared and provided on computer disk using “Word for Windows” software.  The joint Secretariat encourages all input to the conduct of ISPACG, both internally and externally, in same.









(signed)					(signed)

Paul Strybing					Peter Woodrow

Federal Aviation Administration		Airways Corporation of New Zealand

Co-Chairman, ISPACG			Co-Chairman, ISPACG





(signed)

Brian Kendall

Civil Aviation Authority Australia

Co-Chairman, ISPACG

�ADDENDUM SIX





SUBJECT:  Amendment to the ISPACG Letter of Agreement Dated 1 August 1991 for the Creation of “Airservices Australia (AA)”





AGREEMENT:   In recognition of the creation of “Airservices Australia (AA)” as the organisation responsible for the provision of Air Traffic Services in Australia, it was agreed between the co-chairs of ISPACG, that as of 1 July 1995 or the effective date of empowering legislation, whichever the later, all references to the “Civil Aviation Authority (CAA) Australia” appearing in the ISPACG Letter of Agreement dated 1 August 1991 and subsequent amendments be altered to read “Airservices Australia (AA).”







AIRSERVICES AUSTRALIA		AIRWAYS CORPORATION OF

						NEW ZEALAND LTD





(signed)					(signed)

Brian Kendal					Peter Woodrow

Airservices Australia (AA)			Airways Corporation of New Zealand

Co-Chairman, ISPACG			Co-Chairman, ISPACG

24 May 1995					24 May 1995









FEDERAL AVIATION ADMINISTRATION	

UNITED STATES OF AMERICA			





(signed)

W. Frank Price

Federal Aviation Administration

Co-Chairman, ISPACG

24 May 1995  

�ADDENDUM SEVEN





SUBJECT:  Execution of provisions under “Duration – Paragraph 4 of ATS Letter of Agreement (LOA) dated 1 August 1991” establishing the Informal South Pacific ATS Coordinating Group (ISPACG)



ACTION:  In recognition of the current work programme of ISPACG and the ongoing requirements of the industry (our customers) for the progression of initiatives to enhance the safety, capacity, and efficiency of the South Pacific ATS system, the parties hereto agree to extend the subject LOA until 31 December 2000.



EFFECTIVE:  22 January 1998





FEDERAL AVIATION ADMINISTRATION		AIRWAYS CORPORATION OF

UNITED STATES OF AMERICA			NEW ZEALAND LTD





(signed)						(signed)

Charles R. Reavis					Kathy Roil

Manager, ATS International Staff			Centre Manager, Auckland







AIRSERVICES AUSTRALIA







(signed)

Brian Kendal

Manager, Operational Policy

ATS Division
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