The Four SIS Cempenents

Safety

Assurance

The third component is safety assurance. In this component you are ensuring the performance and effective-
ness of your established safety risk controls. These controls were established under the safety risk manage-
ment process. Safety assurance is also designed to ensure that your organization meets or exceeds it’s safety
objectives through the collection, analysis, and assessment of data concerning the company’s performance.

The purpose of Safety Assurance is for you to evaluate the overall effectiveness of risk controls and your
safety management system. Your organization should be monitoring your systems and operations to ensure
that new hazards are identified, ensure compliance with regulatory requirements applicable to the SMS, and
ensure that your Safety Assurance function is based upon the comprehensive system description as described
in the System and Task Analysis Process. Your organization should collect the data necessary to demonstrate
the effectiveness of your operational processes and the SMS. The outputs of Safety Assurance activities feed
other components of the SMS. For example, when Safety Assurance activities identify hazards, we are driven
back to the SRM process where we again analyze and asses the associated risk and design new risk controls
as necessary. This is done through a continuing process of data collecting methods such as audits, evalua-
tions, investigations, employee reports and continuous monitoring processes. The data collected is analyzed
and then converted into information. This information is used to verify the performance and effectiveness of
risk controls, identify new hazards and assure your organization’s compliance with the Federal Regulations.

Safety Assurance also provides confidence that, over time, risk controls remain relevant and effective as your
organization changes and that safety practices are continuously improved upon through structured manage-
ment reviews. Safety Assurance works in close partnership with Safety Risk Management as well as feeds the
other components of your safety management system. The Safety Assurance process parallels quality assur-
ance by ensuring discrepancies are documented, solutions implemented, and corrective actions recorded.
However, safety assurance ensures that safety objectives are being met and, in this regard, differs from quality
assurance. If your organization currently has quality assurance processes/programs and company personnel
and resources dedicated to those functions, they can/should be leveraged to support your Safety Assurance
requirements.

Safety Assurance might be defined as activities that are designed to gain confidence that the risk controls es-
tablished during the Safety Risk Management continue to be effective. The Safety Assurance function applies
the quality assurance and internal evaluation activities to ensure that risk controls continue to conform to
their expectations and that they continue to be effective in maintaining a risk within acceptable levels. These
assurance and evaluation functions provide a basis for continual improvement.
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