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Realign Leadership Renew Approach

Complete strategic planning to reform
our 1980s-era policy and processes —
keeping pace with technology and the
global marketplace

1
1

Select permanent
executives and deputies to
stabilize the new functional
organization

Reorganize the Service into a
functional model to align people
and processes

Engage Stakeholders Ongoing Refine Ongoing

Engage internal and external
stakeholders to identify best practices
and develop strategies to streamline
certification and oversight

Further refine the organization by
allocating Resources to support AIR
Transformation Goals
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Realign/Leadership

Aircraft Certification Service
AlIR-1, Executive Director
Dorenda Baker

Executive
Technical
Support Staff
(AIR-10)
Brian Morris

AIR-2, Deputy Executive Director,
Regulatory Operations

AIR-3, Deputy Executive Director,
Strategic Initiatives

Chris Carter

Organizational
Performance Division
(AIR-300)
Colleen D’Alessandro

International Division
(AIR-400)
Amer Younossi, Acting

Policy & Innovation
Division
(AIR-600)

Mike Romanowski

David Hempe

Alternative Fuels
Program Staff
(AIR-20)
Peter White

Compliance &
Airworthiness Division
(AIR-700)

Lance Gant

Systems Oversight
Division
(AIR-800)
Jeff Duven

Monitors and
: assessesthe overall
: internal health of AIR,

: leadership for

: planning and change
: management within
: the organization.

: * Provides liaison

: & support to other FAA
organizations,

! and provides strategic : : internationalU.s. i
: : government agencies, :
: : the International Civil
: : Aviation Organization :
: = (ICAQ), and other civil :
: : aviation authorities as :
: : the AIR international
: £ focal point.

: : Supports aerospace
: & innovation by

: i creating novel means
: 1 of compliance,

: develops and

: = maintains AIR :
: = regulations, manages : :
: the CSTA program
: and overall fleet

: & safety, aswell as :
: educational outreach.

: Issues all design

: 1 approvals for both

: 1 domestic and foreign
: = manufacturers as

: : well as production

: = and airworthiness

certificates, executes

: i COS processes, and
: I provides flight test
: = Support.

Oversees all FAA

: 1 approvals,

: & certificates, and

: & bilateral partners in
: & addition to designee
: ¢ and delegation

: i programs.

Enterprise Operations
Division
(AIR-900)

Suzanne Chandler

: i Provides core

: 1 servicesthatenable
: : success throughout
: = AIR, including human
: : resources, financial
: ! management,

: i workforce

: development, IT

: support and

: & information

: : management.
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Presenter
Presentation Notes
AIR Realigned to a functional Organization on July 23, 2017 – Directorate system dissolved
AIR’s Functional Structure – 
Enterprise Operations: Provides enterprise wide business functions
Policy and Innovation: Technical standards and policy -product types; standardization; early engagement 
Compliance and Airworthiness: Certification; COS
System Oversight: Risk-based oversight of industry engineering and production systems
Organizational Performance: Strategic planning; change management; organizational health management 

AIR- 1 Executive Director: Dorenda Baker
AIR-2 Deputy Executive Director: David Hempe
AIR-3 Deputy Executive Director: Chris Carter
Organizational Performance Director: Colleen D’Alessandro
Deputy Director: Ann Mollica
International Division Director:  Amer Younossi (Acting)
Compliance and Airworthiness Director: Lance Gant
Deputy Directors: Gaetano (Tom) Sciortino and Scott Horn
Policy & Innovation Director: Mike Romanowski
Deputy Directors:  Mel Johnson and Susan Cabler
Enterprise Operations Director: Suzanne Chandler
Deputy Director:  N/A
Systems Oversight Director: Jeff Duven
Deputy Director:  Mike Kaszycki


Renew Approach ,{‘

 AIR Blueprint — Identifies the case for change and scope
of AIR Transformation
— AIR issued the Blueprint in March 2017

« Comprehensive Strateqgic Plan (CSP)

— Details the requirements for achieving the strategic vision. Identifies
responsible offices, critical stakeholders, dependencies between
activities and milestones

— Circulating draft amongst AIR leadership
— First edition expected in summer 2018

 |ntegrated Implementation Plan

— A compilation of short-term, individual implementation plans
(developed by AIR Divisions and Industry) that will ensure
coordination and successful implementation of the strategic plan

— Expected in FY2019
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https://www.faa.gov/about/office_org/headquarters_offices/avs/offices/air/transformation/blueprint/media/AIR_Blueprint.pdf

Engage Stakeholders L'h

 AIR continues to engage and secure commitment from all
stakeholders — both internal and external —to fully realize
the strategic vision captured in AIR’s Blueprint

— Safety Oversight and Certification Aviation Rulemaking Committee
(SOC-ARC): Provides a venue for Industry stakeholders to identify and
recommend initiatives to improve the efficiency and effectiveness of the
certification and safety oversight system

e SOC-ARC Charter signed on January 5, 2018
* First meeting held in April 2018

— Integrated implementation of Certification Process Guide (CPG) led by
Compliance & Airworthiness Division — planned completion expected in
2019

— Integrated implementation of oversight of bilateral agreements — planned
Implementation expected in 2018
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https://www.faa.gov/regulations_policies/rulemaking/committees/documents/media/SOC%20ARC%20Charter%20Signed%20Jan%205%202018.pdf
https://www.faa.gov/aircraft/air_cert/design_approvals/media/CPI_guide.pdf

Refine @

 An inclusive, collaborative, second chapter in
AIR’s reorganization, which includes the
detailed design, permanent placement of
staff, and phased operationalization of each
functional division.

— Enterprise Operations Division consolidation of Support
Services

— International Division development of a project
management plan (PMP) and AlR-wide team to
determine how best to organize international efforts
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