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Presenter
Presentation Notes
FY17 key comm messages for Industry:
Responsive to the drivers of change, AIR Transformation is a comprehensive approach to increasing efficiency and effectiveness.
Industry earns more autonomy through early engagement, accountability for compliance, and by using objective measures of system health to improve performance.
Industry plays a key role in developing and maintaining cooperative global partnerships that promote the seamless transfer of products and approvals.
AIR uses risk-based approaches and safety continuum principles to achieve the appropriate level of safety and focus resources.
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Globalization 
of aviation

▪ Industry is made up of an international web
of networks and complex business
arrangements that are challenging our
traditional regulatory model

Need for international 
collaboration

Description Implications

Industry 
growth

▪ Industry expands and contracts much
faster than the FAA in its current structure
can manage

Stress on traditional AIR 
structure and processes 
creating a need for agility 

Heightened 
expectations

▪ The public, industry and government
entities continue to increase their
expectations of us to do things faster and
without error

Pressure on AIR to become 
efficient and agile

Velocity of 
change

▪ Technological advances and business
model changes are precipitating higher
rates of change and increasing the need
for organizational agility and adaptability as
our environment changes

Complexity and volume of 
standards needs

Drivers for Change

Presenter
Presentation Notes
CUSTOMIZE these talking points with some of the challenges your Industry stakeholders are facing. Make the drivers for change real.

We are all familiar with the challenges facing us as regulators in the aviation system… These “drivers of change” are universal.
To meet these challenges, opportunities to collaborate -- like this meeting-- are increasingly important!
Together, we are a competent network of cooperative partners that can leverage our systems and resources to ensure a consistent level of safety AND the seamless transfer of products and approvals globally.
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AIR Transformation
Improving Efficiency and Effectiveness

Additional information can be found on the AIR Transformation website: www.faa.gov/go/AIRTransformation. 

Presenter
Presentation Notes
Numerous external forces affecting AIR’s existing operations and processes…
Globalization of Aviation: Industry is made up of an international web of networks and complex business arrangements �that are challenging our traditional regulatory model.
Industry Growth:  Industry expands and contracts much faster than the FAA can ever keep pace.
Velocity of Change:  Technological advances and business model changes are precipitating higher rates of change and increasing the need for organizational agility and adaptability as our environment changes
Heightened Expectations: The public, industry, and government entities continue to increase their expectations of us to do things faster and without error.
AIR had lots of great ideas, and collaborated with Industry on many of them, striving for continuous improvement.
However, the initiatives were often ad-hoc, independent and incremental…Section 312 etc.

What we’ve realized is that, in order to truly transform how we do business and become more efficient and effective, we need to be more holistic in our approach.
AIR has been on a journey to transform the certification process for several years. We took the initiative to look internally and establish our own vision for the future. 
We have made tremendous progress on streamlining the certification process. Now we are moving forward into the next phase, AIR Transformation, a comprehensive approach to becoming more efficient and effective.
Today we’re going to talk specifically about what we’re doing under the third pillar… to improve our organization.



http://www.faa.gov/go/AIRTransformation
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Benefits of AIR Transformation 
AIR’s Current Focus 

AIR’s Future Focus 

Standards

Systems 
Oversight Compliance

Compliance

Systems 
Oversight

Standards

• Encourages early industry engagement 
and risk-based system surveillance to 
eliminate barriers from unnecessary FAA 
involvement during certification

• Improves consistency and 
standardization by establishing single 
functional lines for 1) certification, 2) 
standards and 3) system oversight

• Fosters innovation by engaging industry 
applicants early to understand new 
concepts and ensure viable path to 
compliance 

• Provides agility and adaptability to meet 
the challenges of the dynamic global 
aviation industry

• Establishes business practices for utilizing 
metrics for determining efficacy of 
Industry/FAA associated with 
compliance/safety and time to market 

Presenter
Presentation Notes
Let’s talk about the benefits of AIR Transformation… what can you expect?
(Go through the slide info and give concrete examples)
So, how do we get there? 
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Select permanent executives 
and deputies to stabilize the 
new functional organization

Realign Leadership 
Reorganize the Service into a 
functional model to align people and 
processes 

Complete strategic planning to reform 
our 1980s-era policy and processes –
keeping pace with technology and the 
global marketplace

Engage internal and external stakeholders 
to identify best practices and develop 
strategies to streamline certification and 
oversight

Engage Stakeholders
Further refine the organization by
allocating Resources to support AIR 
Transformation Goals

Refine Ongoing

Renew Approach 

Ongoing

Jul 2017 Dec 2017 August 2018

AIR TRANSFORMATION

AIR Transformation Timeline

Presenter
Presentation Notes
RENEW APPROACH
AIR Blueprint – Identifies the case for change and scope of AIR Transformation
AIR issued the Blueprint in March 2017
Comprehensive Strategic Plan (CSP)
Details the requirements for achieving the strategic vision. Identifies responsible offices, critical stakeholders, dependencies between activities and milestones
Circulating draft amongst AIR leadership
First edition – August 31, 2018
Integrated Implementation Plan 
A compilation of short-term, individual implementation plans (developed by AIR Divisions and Industry) that will ensure coordination and successful implementation of the strategic plan
Expected in FY2019

ENGAGE STAKEHOLDERS:
AIR continues to engage and secure commitment from all stakeholders – both internal and external – to fully realize the strategic vision captured in AIR’s Blueprint
Safety Oversight and Certification Aviation Rulemaking Committee (SOC-ARC):  Provides a venue for Industry stakeholders to identify and recommend initiatives to improve the efficiency and effectiveness of the certification and safety oversight system 
SOC-ARC Charter signed on January 5, 2018
First meeting held in April 2018
Integrated implementation of Certification Process Guide (CPG) led by Compliance & Airworthiness Division – planned completion expected in 2019
Integrated implementation of oversight of bilateral agreements – planned implementation expected in 2018

REFINE: 
An inclusive, collaborative, second chapter in AIR’s reorganization, which includes the detailed design, permanent placement of staff, and phased operationalization of each functional division.
Enterprise Operations Division consolidation of Support Services
International Division development of a project management plan (PMP) and AIR-wide team to determine how best to organize international efforts
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The Strategy for AIR Transformation

Informs Comprehensive 
Strategic Plan

Detailed requirements for achieving 
transformational change across all 
components of the future Aircraft 
Certification Safety System

Integrated 
Implementation Plan

Informs
Detailed plans for 
ensuring successful 
implementations

Blueprint: 
Strategic Vision 

High level messaging for broad 
audiences internal and external to 
the AIR Safety System

Collaboration with 
stakeholders to identify 

requirements, 
including actions &  

timeframes

Presenter
Presentation Notes
In order to keep us all on the same page and efficiently and effectively progression toward our vision, we are also re-defining the way we conduct our strategic management. 

Our Strategic Plan is a three-tiered document.
The Blueprint the strategic vision. It is currently available on our public website. It is a living document. As we continue to collaborate with each other, AIR-310 will update.
The Comprehensive Strategic Plan (CSP) has the detailed requirements for achieving the vision.
The Integrated Implementation plan is a set of individual plans created by you and your teams to ensure successful implementation of the strategic plan.

The CSP includes:
Coordinated leadership
Greater awareness of the interconnectivity 
Leverage technology to better communicate the status of these activities

 To do this effectively, we need to collaborate with Industry!  We are working towards an ARC to do this (last met with Industry stakeholders on April 6th)
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AIR Before the Organizational Change
Aircraft Certification Service

AIR-1, Director, Dorenda Baker
AIR-2, Deputy Director, David Hempe 

Executive Support Staff
(AIR-10)

Brian Morris

Alternative Fuels Program Staff 
(AIR-20)

Peter White

International 
Division 
(AIR-400)

Chris Carter

Design, 
Manufacturing 

& Airworthiness 
Division
(AIR-100)

Susan Cabler, 
Acting 

Planning & 
Program 

Management 
Division 
(AIR-500) 

Mike Linegang 

Transport 
Directorate 
(ANM-100)
Jeff Duven

Small Airplane 
Directorate
(ACE-100)

Mel Johnson, 
Acting

Engine and 
Propeller 

Directorate 
(ANE-100)

Colleen 
D’Alessandro

Rotorcraft 
Directorate
(ASW-100)
Lance Gant

• Policy
• ACO’s 
• MIDO’s 
• Technical and 

Administrative 
Support

• Policy
• ACO’s 
• MIDO’s 
• Technical and 

Administrative 
Support

• Policy
• ACO’s 
• MIDO’s 
• Technical and 

Administrative 
Support

• Policy
• ACO’s 
• MIDO’s 
• Technical and 

Administrative 
Support

• Technical and 
Administrative 
Support

• Policy
• Foreign Affairs

• Policy
• Technical and 

Administrative 
Support
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Supports aerospace 
innovation by creating 
novel means of 
compliance, develops 
and maintains AIR 
regulations, manages 
the CSTA program 
and overall fleet 
safety, as well as 
educational outreach.

Issues all design 
approvals for both 
domestic and foreign 
manufacturers as well 
as production and 
airworthiness 
certificates, executes 
COS processes, and 
provides flight test 
support.

Oversees all FAA 
approvals, certificates, 
and bilateral partners 
in addition to designee 
and delegation 
programs.

Monitors and 
assesses the overall 
internal health of AIR, 
and provides strategic 
leadership for 
planning and change 
management within 
the organization.

Provides core 
services that enable 
success throughout 
AIR, including human 
resources, financial 
management, 
workforce 
development, IT 
support and 
information 
management.

Provides liaison 
support to other FAA 
organizations, 
international U.S. 
government 
agencies, the 
International Civil 
Aviation 
Organization (ICAO) 
and other civil 
aviation authorities 
as the AIR 
international focal. 

Aircraft Certification Service
AIR-1, Executive Director

Dorenda Baker

Policy & Innovation 
Division
(AIR-600)

Mike Romanowski

Compliance & 
Airworthiness Division 

(AIR-700)
Lance Gant

Systems Oversight 
Division
(AIR-800)

Jeff Duven

Organizational 
Performance Division

(AIR-300)
Colleen D’Alessandro 

Enterprise Operations 
Division 
(AIR-900)

Suzanne Chandler

AIR-2, Deputy Executive Director, 
Regulatory Operations

David Hempe

AIR-3, Deputy Executive Director, 
Strategic Initiatives

Chris Carter

International Division
(AIR-400)

Amer Younossi, Acting

Alternative Fuels 
Program Staff 

(AIR-20)
Peter White

Executive 
Technical 

Support Staff
(AIR-10)

Brian Morris

After Realignment (July 23, 2017)
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Presenter
Presentation Notes
LEADERSHIP:

The “Refinement” of the organization will take place over an extended period of time. This phase may drive additional organizational shifts for some employees and managers.
During Refinement, Division Leadership will partner with the Division Management Teams to review the previously developed organizational design to determine how to best achieve full functional alignment in the new organization. 

Chris Carter is permanent Deputy Executive Director for Strategic Initiatives (AIR-3)
Acting AIR-3 over the past six months and managed AIR’s successful Realignment into a functional organization as Program Manager of the Integrated Product Team (IPT). 
Chris will continue to leverage his strategic expertise to provide executive oversight of AIR’s organizational agility and capacity to support the FAA Strategic Initiatives. 
Previously, as AIR’s International Division Manager, Chris led the development and execution of the international strategy, working cooperatively with regulators from over 35 bilateral-partner countries as well as U.S. regulated-industry and trade associations. 
He has 33 years of experience in the aviation sector in both the Government and Industry, where he demonstrated his ability to chart strategic direction, set performance goals, and achieve operational results.  

On Nov. 26th, 2017, Mike Romanowski became the Director of the Policy & Innovation Division
Engineer by trade, expert at building relationships between the federal government and the private sector & promoting innovation and accelerated the benefits of federal investments in aviation and aeronautics.
Formerly FAA’s Office of Commercial Space Director of Integration
Responsible for commercial spaceports, launches and reentries - includes integration of launches in our airspace, which is becoming a bigger issue as the numbers increase each year.  
Served as the FAA representative to the White House National Science and Technology Council and its Committee on Technology. 

On Dec. 11th, 2017, Suzanne Chandler joined AIR as the new Director of the Enterprise Operations Division (AIR-900)
Suzanne possesses a comprehensive knowledge and understanding of the ever-changing needs of business in both private industry and government with over eighteen years of progressively responsible positions in operations and business management.  
Since August 2005, she has held various FAA management positions at the Mike Monroney Aeronautical Center in OKC and in the Office of Quality, Integration, and Executive Services (AQS) within AVS.  In these positions, she demonstrated strong leadership and gained expertise in both strategic and tactical planning.  
Prior to her public service, Suzanne served as the Training Manager at a national customer service center for a commercial and consumer finance company with more than one million customers worldwide. She was also an Operational Manager of a telecommunication company with responsibility for contracts in excess of $360M.  

AIR Managers will gather for a face-to-face in late January to continue to make progress in providing the necessary leadership for Transformation!
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Learn more on the public AIR Transformation website:

www.faa.gov/go/AIRTransformation

Find More Information

Presenter
Presentation Notes
We recognize that change management is essential, and as such, it is one of the foundational elements of the AIR Transformation.  AIR is also reaching out and engaging both INTERNALLY and EXTERNALLY to share our progress and get feedback as we move forward.
To find out more about our strategy for increasing efficiency and effectiveness, visit our external webpage!  From there, you can also subscribe to our monthly newsletter and access dynamic video content.

http://www.faa.gov/go/AIRTransformation
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Questions?
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