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APPENDIX C - WORKLOAD PROJECTIONS 

COURSE # COURSE NAME MAX # LENGTH # RESIDENT # FIELD Comments 
STUDENTS DAYS DEUVERIES DELIVERIES 

, 

CategoDl 1 Courses Courses are content centered. Given mastery of knowledge areas, the Instructors deliver ' 
highly predictable lessons. No prewor!< or follow-on, no open ended assessment requiring: 

BIB" 1223 The FAA Budget h Brief 24 o. ! 

SSC- 1284 Balancscl Score Card 18 O. 

CMM .... 1244 CrItical Examination of Menial Models 24 0.5 , 

I 

CN~ 1209 Combating Negatlvlty 24 0.0 , 

J 
COP" 1232 FAA Guidance on Conduct & 01sdpllne 24 O. 

EIC- 1248 Ethics: Impact ami Challenges 24 O~ 

EQ~ 1253 Effective Questioning: A Different Way to 18 0.5 
Communlcale 

FSFMC 25716 FRg,t Slandards Fro.Dlne Manager's 22 8 2 0 V.SW 
Course 

FTEM- 1199 FacilItator Tods for Effective Meetings 18 0.: 

18B" 1193 Basic Principles of Interest-Based 24 Doli 
Ba'W'ining 

IMP- 1245 ImpllcaUons Charting: Analyzing Systemic 24 Doli 
Pltlb[ems 

INS- 1239 Influencing Skills 24 Doli 

IPM- 1252 In~oducllon 10 the Project Management 18 0-" 
Process 

ISS" 1247 I.lto 10 Slaff Siudies 24 1 V 

IWP"" 1227 Improving Work Prcc:es.ses 16 0-" 

LMR·UA" 1229 Labor Management Re1aUo.s: 24 0 .. 
Understanding the Answers 

MeW- 1195 Introductlon 10 Mye~ Briggs Type Indicator 30 0':: 

MOPW 1259 Measuring Organizational Performanca- 24 :u; 1 1 
Worl<shop 

MOTC- 1246 M .... gtng Others ThrouQh Change 24 0.: 

MYTC'" 1198 Managing Yourself Through Change 24 0 .. 

NTI'"" 1228 StrategiC Plannlng: Navlgatlng Toward the 20 0.: 
Future 
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COURSE # COURSEWIME MAX # LENGTH II RESIDENT II FIELD Comments 
STUDENTS DAYS DELIVERIES DELIVERIES 

PBI 1271 Performance PlannIng & Bud(;let InlegraUon 20 3 2 0 

PS 1281 Problem Solving Process (ANi) 12 1 I" 
SSF 1259 5laft Study Fund.menlals 14 2 3 V 

STRess·· 1194 Taking ResponslblPty [or Your OWn Stress 20 0" 

WPV- 1256 Wor1<pIaca Vlolence: What Everyon. 24 O~ 
Should Know 

WSTE" 1282 Wor1<lng Styles & Team Effectlven ... 50 O~ 
(True Colors) 

, 

Categorl2 Courses Courses are learner centered with processing of student generated issues and concerns, 
however lessons stili are predictable and cou rse does not have workload outside of class 

AMT 10002 AdVanced Managers Training for 16 1( 2 0 
InternatIonal Partlclpants 

SST 10001 Basic Supervlsory Tralnfng fer inlemallonal 16 1 0 
Participants 

CCM 1318 Conslruc1iw ConBlct Manage""",t 15 1.0 1 8 

ECS 11B6 Effecllve CommunlcaHon SldIls 20 , 2 1 V 

FTC 1523 FacDitatorTrainlng Course 18 4.l 3 4 V 

LEADER LEADER for NAVAIR JAX 24 1 1 

leadership Leadership for Non-5upeMscty Employees 24 , 1 1 
NSE 

LEADS LEADS for NAVAIR JAX 20 4~ 1 1 

LMR 1Z05 Labor Management Relations (also 3 24~12124 4_5 13 15 W 
PATS) Ad 

MC 1306 Managing Change 18 9 5 V 

MCM 1:!9!1 Manage!ial Coaching & Menlorlng 20 12 1 

MMC 1291 Middle Managers CoUlSe 20 , 7 0 

MOP 1254 Measuring Organlzatiollal Performance 20 4 4 3 

NE 1285 NegoUa~nQ t:lTectlVely 16 2 1 V 

OJT 25702 On The Job Training 14 8 1 V.5W 

R5i 25706 Remote Sila Inspectors ZQ 1 1 V.SW 

SYT 1277 Sys\ems thinking 18 , 20 5 pt.sw. W 
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COURSE # COURSE NAME MAX# LENGTH # RESIDENT #FIEL.O Comments 
STUDENTS DAYS DELIVERIES DEl.IVERlES 

Cateaorv 3 Courses Courses and learner and process centered, there are complex assE!S$lt1ents and/or highly 
demanding stUdent interactions inside and outside of regular classroom sessions. 

FMC·2 1288 FronUlna Managers CO",,&-Phase z: 20 18 0 
Managing far Results 

FMG-3 1292 FronUlne Managers Course-Phas. 3: 18 28 a 
Managing for High Performance 

13 1249 Influence, Inquiry and (mpncaUcns 18 6.~ 8 1 W 

L.OP-HTSA 211 Leadership Devefopment Program Phase 2 24 4.!: 3 a 
SP 1275 Str.llegic Planning 10 4.~ 16 1 SW, Th,W 

TW· 1217 Team Workshop 16 • B 8 V , 

TOTAL 176 65 
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COURSE # COURSE NAME MAX # LENGTH # RESIDENT # FIELD Comments I 
STUDENTS DAYS DEUVERIES DELIVERIES 

Catego[)l4 Facilitation support for conferences and meetings 

CONFCRENCESUPPORT 

1 -1- _leonference Support _-L 25 3112 day 1 ~l 0 l' SW(some) 
ave.age_ 

I:1EsJGN & DEVELOPMENT 

2-4 New Course OeDveries Wllhaverage of 4 day course AS4 

KEY: 

V - VIDEO EQUIPMENT USED 
sw = SOf'IVI ARE USED 

TH ~ CO-UB USE ON THURSDAY 

W=WElLNESS 

NOTE:' Team Workshop (TW-1217) are customized workshops designed to facll1tate a team fnHia5ve 
NOTE: - Symposium Sessions are modules taken from exIslting curriculm:· An ,estimated 16 are 

offered per year and require some update prior to delivefy 
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