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APPENDIX C - WORKLOAD PROJECTIONS
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COURSE # COURSE NAME MAX # LENGTH |# RESIDENT #FIELD Comments
STUDENTS| DAYS | DEUVERIES | DELIVERIES
Category 1 Courses Courses are content centered. Given mastery of knowledgae areas, the instructors deliver
highly predictable lessons. No prewark or follow-on, no open ended assessment requiring
BIB~ 1223 The FAA Budget In Brif 24 0.
BSC— 1284 Balanced Scora Card 18 0.
CMM*™ 1244 Critical Examination of Mental Models 24 0.
CN™ 1200 Combaling Negathity 24 0.
[CoP~ 1232 lFAA Guidance on Conduct & Disdpiine 24 0.
EIC™ 1248 Eihlcs: Impactand Ghatllenges 24 ]
EQi 1253 Effecive Quastoning: A Diferent Way (o 18 0.5
Communicate
{FSFNIC 25718 Fhght Standards Frontiine Manager's 22 & 2 0 'V, SW
Course
FTENM™ 1183 IFaclmator Todis for Efiectve Meetngs 14 4.
IBE™ 1193 Basic Prnciples of mterest-Based 24 0
Bargaining
IMP 1245 trplications Charling: Analyzing Systemic 24 [
Problems
INS** 1235 Ilnﬂuenclng Skilis 24 0
IPM 1252 Inlroduciion to the Froject Managament 18 D
Process
155+ 1247 Iniro to Siaflt Studies 24 1 I ¥
wWp 1227 Improving Woerk Procasses 16 0.5
TNR-UA™ 1229 Labor Management Relations: 24 0.5
Understanding the Answars
MBTI™" 1195 Introduction o Myers Briggs Type Indicator 30 0.9
MOPW 1269 Measuring Organlzational Performance- 4 s 1 1
Workshop !
MOTC™ 1246 Managing Olhars Through Change 24 0.
MYTC T198 Menaging Yourselt Through Change 24 0
NTF™ 1228 Strategic Planning: Navigating Toward the 20 0.
Future:
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COURSE # COURSE NAME MAX # LENGTH | # RESIDENT # FIELD GComments
STUDENTS DAYS DELIVERIES | DELIVERIES
PBI 1271 Performance Plannlng & Budge! Inlegrallon 20 a 2 0
PS 1281 Preblem Salving Process (ANI) 12 1 v
S5F 1259 Staff Study Fundamentais 1% 3 2 3 v
STRESS™ 1194 Taking Responsibillty for Your Own Stress 20 0.5
Wev— 1266 Workplaca Viclence: What Everyone 24 0.5
Should Kriow
WSTE™ 1282 50 [¢]

Working Styles & Team Effectivensss
(Trua Colors)

Category 2 Coursas

Courses are learner centered with processing of student generated issues and concems,
however lessons still are predictable and course does not have workload outside of class

AMT 10002 anced Managers Tralning for 16 10 2 [i]
Intarnational Parliclpanis
BST 10001 Basic Supenvisory Traindng for Intermallonal 16 7 1 0
Particlpants
CCM 1318 Constructive Candiict Management 15 1.5 1 8
ECS 1186 Effective Communlcation Skills 20 1
[FTC 1523 Faciiator Trainlng Course 18 4
LEADER LEADER far NAVAIR JAX 24 1 1
Leadership rLEn:Iershlp for Nan-Superviscty Employees 24 1 1
NSE
LEADS LEADS for NAVAIR JAX 20 tfj 1 1
R 1205 Tabor Mansgement Reatons (aleo 3 TZH4_RM T2 rys = 15 W
PATS} Rd
MC 1306 Managing Change 18 "3 g 5 v
MCM 1299 Managerial Coaching & Menioring 20 3 12 1
MMC 1291 lMlddla Managers Course 20 5 7
MOP 1254 Measuring Organtzational Performance 20 4 4 3
NE 1285 Negotiating Eflectvely 16 ] 1 v
aJT 25702 On The Job Tralning 14 8 1 vV, SW
R3I 25706 IRamote Sliie Inspectors 20 4 1 V, SW
e —— S —
SYT 1277 lSystems THINkNg 18 r 20 5 Iv SW, W
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COURSE # COURSE NAME MAX# [ LENGTH | # RESIDENT| #FIELD Comments
STUDENTS| DAYS | DELIVERIES | DELIVERIES
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Gateqory 3 Courses Courses and learner and process centered, there are complex assessments and/or highly
demanding student interactions inside and outside of regular classroom sessions,
JFMC-2 1258 Frontina Managers Colrse-Fhase 2- 20 18 i
Managing for Resuits )
FMC-3 1292 Frontine Managers Course-Phase 3: 18 5 28 0
Managing for High Ferformance
13 1249 nfluence, inquiry and [mplications 18 6.5 ] 1 W
L DP-IE TSA 21 L eadership Development Program Phase 2 24 k] 3
SP 1275 Straleglc Planning 18 4. 16 1 SW, Th, W
e oy
W 1217 Team Workshop 16 :ﬂ 8 8 \"i
TOTAL 176 65




COURSE # COURSE NAME WMAX# | LENGTH |# RESIDENT]  # FIELD Comments
STUDENTS| DAYS | pELIVEREES | DELIVERIES
Category 4 Facilitation suppaort for conferences and meetings
[CONFERENCE SUPPORT
Canference Sugport 25 3A2dayon

averags

0 I\( SW {same)

DESIGN & DEVELOPMENT,

e e —
2-4 New Course Dellvories with average of 4 day course AS4

KEY:

¥V = VIDED EQUIPMENT USED

SW =S0FTWARE USED
TH=CO-LAB USE ON THURSDAY
W = WELLNESS

NOTE: * Team Workshop (TW-1217) are customized workshops designed to facliitate a team initiative
NOTE:** Symposium Sessions are modules taken from exisiting curriculm: An estimated 16 are

offered per year and require some update prier to dellvery
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