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'FEDERAL AVIATION ADMINISTRATION
MANAGERIAL SUCCESS PROFILE

Dimension’ 1. Achleving Results

Competency 1: Managing Qrganizational Performance

Sels clear Individual and unit or organtzatlonal performance objectives.

Promotes a sense of individual responslbllity, professionalism, end pride for arganizational performence.
Effectively addresses Indlvidual and unit or organizational performarice lssues. .

Adjusts the way work Is performed to meet changing conditions and demands.

Resvlves condltions and work practices that pose risks to employee safety and retumns Injured
amployees to work es soon as lhey are able.

6. Recognlzes and rewards high performance.
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Competency 2: Accountability and Measurement

7. Translales objectives Inte meaningful parformance measures.

8. Takes responsibility for achleving individual and undt or organizational performance objectives.
8, Holds Individuals accountable for achieving thelr performance objectives. :
10. Reaches agreamant with other managsrs on common ‘goals and mutual accountabllity.

11. Fulfills commltments, .

Compsteney 3: Problem Solving

12, Accurately Identifies and effectively resolves problems and barrlers that Impede suctess.

13. Defines dectsion-making criteria up front
14. |denfifies root causes before seeking solutlons.

8. Takes Into account a varlety of complex fastors.

16. Sesks win-win solulions In the face of opposing vlawPolnts

17. Analyzes the potential effects of different optlons and determines appropriate coursn af aclion

18. Conslders the Impacts and conssequences of declsians.

19, Helps resoiva problems beyond own function that affect overall unit or arganizational perfarmance.

Competency 4: Business Acumen

20. Justifles resource requirements with hard dala and business cases, (e. g. cost—affaclhranass raIUm on
investment),

21. Allgns people, finances, and athsr resources to achleve cost and pefformance objectives.

22. Tracks costs of dolng business and implements strategles to control them.

23. Takes comective action to ensura that critical programa nieet budget and schedufe raguirementa.

24. Looks for apportunities to enhance productivity.

25. Evaluates buslness successes and fallures gnd applies lessons learned

Competency 5: Customer Facus

28. Sesks and usas customers' feetback and suggestions to enhance organlzatlon's eifectiveness.

27. Sheres Information and idess with custorners.

28. Engages cusfomers and stekeholders In orilical decisions.

29. Slays alert to changing customer needs and ohellenges.

30, Takes into account the oraanization's Impact an slakeholders,

31. Builds customer and stakehelder understanding of erganizational pollcy, busingss, and oparaﬂonal
Issues,
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Dimension 2. Leading People

Competency 6: Building Tezmwork and Cooperatlon

32, Creates an environment In which people thriva and accomplish their beat,
33, Uses taamwork effectively to echleve business resulls.
34. Caplielizes on the full range of talent to enhance team parformance.

. 33, Encourages differing opinfons to be expressed and respected.

36. Provides clear directton but gives space for Inltiative and creativlly.
37. Coaches leams toward goal achievement.

Competenay 7: Building a Model EEO Program

38. Demonstrates leadership and commitment to the FAA madsl EEO Program.
39. Ensures equel opportunity for all employees or eppilcanls through compliance with applicable EEO laws
and regulations. i

~ 40. Prevents and eliminates diserimination, harassment and retallation,

41. Cooperates fuily end ensures the full cooperation of employees under hisfher supervision In authorized
EEQ complaint processing. .

42, Allocales misslon personnel, as appropriate, to participate in activities sich as communlty out-raach and
recrultment pragrams. . . )

48, Seeks asslstance andfor guldance from the FAA Offlce of Civii Rights and other staff offices immediately
as EEO questlons arlsa and the need for EEG baining s identified.

‘Competency 8: Daveloping Talent

44. Pravides feedback to employees to support thelr development,

45. Coaches, mentors, and guldes development of employeas.

46. Foouses training and developmeant inveatments on defined businses priorities.

47. Uses duly assiynments te provide developmental opportunities (e.g., detalls, OJT). -

48, Glcnslders the future talent needs of the upft or organization and Implements appropriate workforce
planning.

48, Uses feedback to identify and close one's own managerial sidll gaps,

Dimension 3. Building Relatlonships

Competency 9. Communication

50, Communicates openly and honestly.

61. Listens effectivaly and communicates understending. .

52. Effectively Interprets intent, Infiluence, and non-verbal elements of communicalions.
53, Tallors communication style to fit diffierent groups and clrcumstances.

54. Presents financlal end operational dala clearly and persuasively.

55. Fosters apan communication and exchange of Ideas and knowledge

Competency 10: Building Alliances

6. Represents FAA and organizailonal positions effectively.
57. Bullds and mainlalns extemna! stekeholder trust and confidence
58. Fosters networks, slllances, and other business relstonships,

59, Develaps common ground among a wide range of stakeholders (e.g. other operations| units, labor,

Industry, public, Internatienal, or ather govemment entities).

60. Warks collaboratively to resource and achleve crilicel prioritles (e. g., business and aerospace safaty -
ohjsctivas).

61. Waorks sffactively across funclions and cullures (e.g., fecility, office, organization).
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Competency 11: Interpersanal Relations and Influence

82, Bullds and sustains commitment to declsions.

63. Helps bulld sconsensus

4. Consistantly treals others with respact,

65. Develops rapport with other menagers.

66, Handles emotlonelly charged or controversial Issuas raspnns!biy
87, Deels fairly and effectively with canflicts in the workplace,

Competency 12: Integrity and Hohesty

68. Leads with consistenty, dignity, compasshen, and integrity.

. §9. Demonstrates and fosters high standards and ethical behevior.
70, Presents viewpoinls with courage and conviction.

71. Makes tough daclsions and etands behind them.

72. Models commilment to public service and the mission of the FAA.

Bimenslon 4. Leadln'g Change

Competency 13: Visian

73. Anticipatas changes that will impact mission {g.g., economic, technological, poiitical, stc)
74, Lnoks for trends to determina how the organizallon wilt change In the fulure

75, Bullds a shared vislon with olhers across the organizalion.

76. Engages others In translating vision Into aclion.

77. Communicates organizational direction and priorities cleary.

78. Articulates the connection between the efforts of employaes and the mission of the agency:

Competency 14: Strategy Formulation

78. Balances a long-term view of miesion and purpose with short-term requirements.

80. Identifles Immediete and longer rarige abjectives,

81. Plans for changing trends that can affect oparatlons.

#2. Develops and Implements realistic business plans to achleve straleglc goals and objectives.
83, Develops stratagles to Implement organizational change.

Competency 16: Aglllty

a4, Works effectively under pressure (.., fiexible, adeptable, resll!ent)

85. Chenges viewpolnta, behavior and work methods in response to new Information.
86. Handles complex or amblguous sfuations affectivaly.

fi7. Demonstrates a positive attitude to achieving results.

88. Recavers quickly from setbacks,

" 89, Leamns from experience (fallures and successes).

Competency 16: [nnovation

90, Models creativa thinking and Innovation.

91, Challenges the slalus quo (2.g., seeks better efficlancy, effectiveness).

g2. Champlons implementation of new systems, tachnology, and processes to imprave quailty and
productivity.

93, Anticlpates barriars end resistence to changa and looks for solutions.

94. Supports and rewards Individuals who take responsible risks.
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