1511C2 Target #4 Global Leadership External Engagement:
Identify strategic ICAO assignments (details, secondees,
transfers) by March 31, 2015 and initiate operations for at least
two of those assignments by the end of the fiscal year. Due
September 30, 2015.

Special Designations: OSI, FAA Strategic Initiatives

Commentary (January 2015)
In January the ICAO Engagement Task Force (ICAO TF) updated process flow charts and submitted
them for review by the International Steering Committee and developed decision-
making/coordination processes that are applicable for most ICAO positions. The major challenge is
the coordination required to ensure the processes are followed by everyone. Next steps include
updating flow charts based feedback for inclusion in the Action Plan to be submitted to the
International Advisory Board.

Commentary (December 2014)

In December, the ICAO Engagement Task Force (ICAO TF) developed a flow chart to capture the
process of identifying and placing FAA employees (secondments/transfers/detailees) at ICAO. The
ICAO TF discussed and analyzed best FAA representation to the ATM Requirements and
Performance Panel and developed a flow chart to capture the process of identifying and placing
FAA employees (Panel Participation) at ICAO. Immediate challenges consist of developing processes
that are applicable for all ICAO positions and coordinating to ensure the processes are followed
agency-wide. Next steps include validating the process/flow chart.
Status Table (Qualitative Metric)

Period Actual

10/2014

11/2014

12/2014

01/2015

\/ Indicates that the item is complete.





