15E1D1 Target #5 Onboarding (CSTI Metric) - Implement

80% of the onboarding recommendations derived from

the collaborative Agency analysis and the industry best
practices. Due September 30, 2015.

Special Designations: Corporate STI

Commentary (March 2015)

An additional 10 recommendations implemented in March. As of 03/31, 13 of 36 recommendations
under implementation (39%). Anticipate implementing an additional 5 in April, bringing the total to
53%.

Commentary (February 2015)

Created a checklist to track progress towards implementation of at least 29 of the 36 FY14
recommendations slated for FY15 implementation. As of 02/28/2015, implemented 2 of 29. The
majority of recommendations are slated for late Q3/Q4 implementation. At this time, anticipate no
issues with meeting this metric by 9/30/15

Status Table (Qualitative Metric)
Period Actual
01/2015
02/2015
03/2015

\/ Indicates that the item is complete.





