
15I1B1 Target #2 Global Leadership Internal 
Transformation: Develop scenarios and conduct at least 

two (2) proof of concept demonstration for the data‐
informed prioritization process and its components. 

Due September 30, 2015. 
 

Special Designations: OSI, FAA Strategic Initiatives 
 

 

Commentary (March 2015) 
 

 
In March, a detailed Data Informed Task Force (DATA TF) status briefing was presented to the 
International Advisory Board (IAB) during the February 18, 2015 meeting which described the 
outcomes of Scenario 1, including regional snapshot reports and an FAA global footprint dashboard. 
The Task Force developed a Scenario 2 project concept and held the first meeting of the Scenario Two 
Advisory Board (STAB). From the STAB meeting, four (4) potential use cases and associated data 
sources where identified. The Task Force also conducted an initial review of Traffic Flow Management 
System data and began evaluating operations and equipage levels by Flight Information Region 
boundaries. The immediate challenge include continuing to build on data and associated analysis for 
Scenario 1 and 2, while designing and executing a 3rd Scenario by the end of the year. Next steps 
include selecting the Scenario 2 use case, gather data needed to conduct the use case and begin 
analysis. Also, to start planning scenario 3 

 
Commentary (February 2015) 

 
In February, a detailed Data Informed Task Force (DATA TF) status briefing was presented to the 
International Advisory Board (IAB) on February 18, 2015. This provided an update on Scenario 1 and 
was accompanied by initial Snapshot Reports for the three FAA international regions. It also included 
an update on Scenario 2 including the initial project concept and request for staffing of a Scenario 2 
Advisory Board (S2AB). Challenges continue to center on building on the data and associated analysis 
for Scenario 1 and 2, while designing and executing a 3rd Scenario by the end of the year. Next steps 
include continued refinement of Scenario 1, execution of Scenario 2, and planning of Scenario 3. 
 

Status Table (Qualitative Metric) 
 

Period Actual 
10/2014 Green 
11/2014 Green 
12/2014 Green 
01/2015 Green 
02/2015 Green 
03/2015 Green 

 

✓ Indicates that the item is complete. 

 




