16C.131C1 Data Comm

Description
Complete Independent Operational Assessment (I0A) by end of 2nd QTR FY16 for tower services
and achieve 10C at 6 cumulative sites by end of 4th QTR FY16 for tower services.

Special Designations: OSI, DOT Goals, STI

Commentary (July 2016)

February 2016 — COMPLETED. Extend Departure Clearance Operational Trials in Newark (EWR)
and in Memphis (MEM). COMPLETED. Newark (EWR) Departure Clearance Operational trials
extended to January 2016, as agreed to in the NIWG. Trials decommissioned on January 19,

2016. Memphis (MEM) Departure Clearance (DCL) Tower Trials completed, DCL Trials Automation
Platform (DTAP) decommissioned and uninstalled from MEM tower. MEM on track to receive
production DataComm service in early Q3 FY16.

Complete Segment 1, Phase | Initial Operating Capability (IOC) at the 4th, 5th, and 6th cumulative
sites for Tower Service. COMPLETED

January 2016
e 4th cumulative site: New Orleans, LA (MSY)
February 2016

e 5th cumulative site: Austin, TX (AUS)
o 6th cumulative site: Louisville, KY (SDF)

Complete Independent Operational Assessment (I0OA) by end of 2nd QTR FY16 for tower services.
November 2015 - 6) COMPLETED. IOA completed and delivered November 30.

Commentary (June 2016)

February 2016 — COMPLETED. Extend Departure Clearance Operational Trials in Newark (EWR)
and in Memphis (MEM). COMPLETED. Newark (EWR) Departure Clearance Operational trials
extended to January 2016, as agreed to in the NIWG. Trials decommissioned on January 19,

2016. Memphis (MEM) Departure Clearance (DCL) Tower Trials completed, DCL Trials Automation
Platform (DTAP) decommissioned and uninstalled from MEM tower. MEM on track to receive
production DataComm service in early Q3 FY16.

Complete Segment 1, Phase | Initial Operating Capability (IOC) at the 4th, 5th, and 6th cumulative
sites for Tower Service. COMPLETED

January 2016
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e 4th cumulative site: New Orleans, LA (MSY)
February 2016

e 5th cumulative site: Austin, TX (AUS)
e 6th cumulative site: Louisville, KY (SDF)

Complete Independent Operational Assessment (IOA) by end of 2nd QTR FY16 for tower services.
November 2015 - 6) COMPLETED. IOA completed and delivered November 30.

Status Table (Qualitative Metric)

Period Actual
10/2015 Green
11/2015 Green
12/2015 Green
01/2016 Green

02/2016 Green v
03/2016 Green v
04/2016 Green v
05/2016 Green v/
06/2016 Green v
07/2016 Green v

v/ Indicates that the item is complete.





