16E2B1 Target #3 Conduct a competency assessment survey
of Computer Engineers and Computer Scientists, documenting
the variance between current and desired skills. Due August
31, 2016.

Special Designations: OSI, FAA Strategic Initiatives

Commentary (July 2016)

This target is on track. Based on feedback provided at the June focus groups, survey questions were
modified and draft Survey Monkey tools have been created. Union notification has been completed
and once union coordination is complete, individual contributor surveys will launched. Supervisors
survey will be conducted ahead of individual contributor survey because they do not require union
coordination.

Commentary (June 2016)
This target is on track. Based on feedback provided at the June focus groups, survey questions are
being modified. Supervisors survey will be conducted ahead of individual contributor survey because

of the need for union coordination. Once union coordination is complete, individual contributor
surveys will launch by the August 31 deadline.

Status Table (Qualitative Metric)

Period Actual
11/2015

12/2015
01/2016
02/2016
03/2016
04/2016
05/2016
06/2016
07/2016

v’ Indicates that the item is complete.





