09E108 ATC Positions Workforce Plan (FAA)
Default (Last Value)

Description
Maintain the air traffic controller workforce at, or up to 2 percent above, the projected annual totals in the Air
Traffic Controller Workforce Plan. FY 2009 Target: at or up to 2% above projected total totals

Commentary (03/2009)
- Controller attrition in March was slightly above projections. Hiring was slightly more than planned, resulting in
slightly decreased Actual On Board (AOB) figures currently above the newly revised end-of-year AOB target.

-- March attrition (110) was 6 higher than our initial projection of 104. For the first five months of FY09, overall
controller attrition is below projected by 131. Retirements and training attrition are well below projection and
transfers to management, staff, and TMCs are slightly above projection.

-- March hiring was slightly higher than expected (103 vs. 100), however the class cancellations and reduced
class sizes began this month and will continue through the end of the year.

-- Significantly decreased year-to-date attrition resulted in actual AOB slightly exceeding the +2% AOB limit (by
8). We will stay under the 2% end-of-year AOB limit due to class cancellations.

- We have reduced the ATO hiring goal to 1742 to correspond to the 2009 Controller Workforce Plan (pending
final approval of plan):

-- Air traffic has reduced considerably resulting in slower to no growth for air traffic controllers over several years.
In addition, controller attrition is significantly under projections.

-- We cancelled two planned TRACON initial classes and put two more on hold. This will provide more class
guota for field developmentals who need to return to the Academy for radar training.

-- We retained the rest of the class schedule, but lowered class sizes to have flexibility to increase/decrease as
required and also to smooth flow contract instructor requirements.

- ATO will hold a Central Selection Panel (CSP) for Terminal and Enroute in April to complete FY09 and begin
FY10 selections. The Pre-Employment Processing Center (PEPC) held in March in Chicago processed over 150
candidates. Further PEPCs are planned in Apr and Jun to process January CSP selections.

Period Table
Actual (Line) | Target (Line) Targﬁtdg_)ine) ) -I;ﬁrdg;(t I(?Le{r?g?a-
10/2008 15,410 15,155 101.7% | Green
11/2008 15,450 15,181 101.8% | Green
12/2008 15,491 15,206 101.9% | Green
01/2009 15,505 15,232 101.8% | Green
02/2009 15,603 15,257 0.0% Red
03/2009 15,596 15,283 0.0% Red
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