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FY2014 AHR Business Plan

The Office of Human Resource Management (AHR) leads
the initiative to prepare FAA's human capital for the future,
by identifying, recruiting and training a workforce with the
leadership, technical and functional skills to ensure the
United States has the world's safest and most productive
aviation sector. Through stakeholder engagement AHR
increases productivity, broadens customer satisfaction,
innovates and empowers FAA's employees.

Deliver Benefits Thru
Technology/Infrastructure

Core Business Measure: Drive
Continuous Efficiency
Improvement & Cost Control

Achieve documented cost savings and cost avoidance of
$41.53 million in FY 2014.

Core Business Initiative:

Productivity and Financial Metrics
Each FAA organization will develop, track, and report
quarterly on a comprehensive measure of its operating
efficiency or financial performance. These measures
will include: ATO cost per controlled flight, staff office
overhead rates and cost per accounting transaction.
Core Activity: AHR Efficiency Measure:
Days to Hire
The average number of calendar days it takes to hire
employees (excluding ATCS) will be reduced to 80-
days by September 30, 2014

Activity Target 1:

Report to ABA on the average number of calendar
days to hire an employee for the FY 2013 4th
quarter. Due October 31, 2013

Activity Target 2:

Report to ABA on the average number of calendar
days to hire an employee for the FY 2014 1st
qguarter. Due January 31, 2014

Activity Target 3:

Report to ABA on the average number of calendar
days to hire an employee for the FY 2014 2nd
quarter. Due April 30, 2014

Activity Target 4:

Report to ABA on the average number of calendar
days to hire an employee for the FY 2014 3rd
quarter. Due July 31, 2014

Activity Target 5:

Provide updated FY 2014 template for review and

approval in time to be included in the FY 2015
Business Plan. Due May 15, 2014

Core Activity: AHR Efficiency Measure:
FPPS Corrections

Track and report quarterly on the percentage of
corrections processed in FPPS within the fiscal year.
FY 2014 Target: 98% pay accuracy and 98% overall
accuracy

Activity Target 1:

Report to ABA on the percentage of corrections
processed in FPPS for the FY 2013 4th quarter.
Due November 15, 2013

Activity Target 2:

Report to ABA on the percentage of corrections
processed in FPPS for the FY 2014 1st quarter.
Due February 15, 2014

Activity Target 3:

Report to ABA on the percentage of corrections
processed in FPPS for the FY 2014 2nd quarter.
Due May 15, 2014
Activity Target 4:

Report to ABA on the percentage of corrections
processed in FPPS for the FY 2014 3rd quarter.
Due August 15, 2014

Core Business Initiative: Cost

Control Program
Implement line of business specific as well as agency
wide cost efficiency and strategic initiatives to reduce
costs.

Core Activity: AHR OWCP Worker's

Compensation Cost Control Activity

AHR will mitigate OWCP costs by undertaking
proactive and centralized management of injury
claims. Achieve cost containment through effective
management of the worker's compensation program.

Activity Target 1:

Achieve 90% of the projected $9,000,000 year end
savings or achieve an average savings of $34,300
per OWCP intervention, whichever is less. Due
September 30, 2014

Core Business Measure: Small
Business and Corporate
Citizenship

Award at least 25% of the total direct procurement dollars
to small businesses, thereby promoting small business
development and good corporate citizenship by
September 30, 2014.
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Core Business Initiative: Award

Procurement Dollars

Award at least 25% of the total direct procurement

dollars to small businesses, thereby promoting small

business development and good corporate citizenship.
Core Activity: Awarding of procurement

dollars

Special emphasis on small, disadvantaged and
women-owned, and service-disabled veteran-owned
businesses.

Activity Target 1:

Participate in one outreach event or program
based on availability of funding. Due September
30, 2014

Activity Target 2:

In accordance with P.L. 95-507 and the agency's
SB goal: FAA will award at least 25% of the total
agency's direct procurement dollars to Small
Businesses Due September 30, 2014

Empower and Innovate with
the FAA's People

The AHR Business Plan contains initiatives and activities
that support the agency's priorities to equip our workforce
with the critical leadership, technical and functional skills of
the future. AHR will accomplish this by building a human
capital infrastructure that can efficiently and effectively
identify workforce skill needs, recruit talent and provide
employees with the training to develop these skills.

Strategic Measure: Workforce of

the Future

Prepare FAA's Human Capital for the future by
identifying, recruiting and training a workforce with the
leadership, technical and functional skills to ensure the
safest and most productive aviation sector.

Strategic Initiative: Leadership

Development

Support an agency-wide program with core

competencies and tailored content that is delivered

through a variety of learning channels.
Strategic Activity: Redesign Core
Managerial and Leadership Curriculum
Collaborate with stakeholders across the FAA to
identify the developmental needs and skills required
at all leadership levels to maximize effectiveness of
the workforce.

Activity Target 1:

Create an FAA wide inventory of existing
managerial and leadership courses. Analyze,
interpret and communicate the results to the
Learning Professionals Guiding Coalition (LPGC).
Due February 28, 2014
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Activity Target 2:

Review and revise leadership development
programs to focus on preparation of high-potential
individual contributors, through all leadership
levels, with 50% of content in active delivery
status. Due June 30, 2014

Activity Target 3:

Implement a marketing/communication strategy, in
collaboration with the Office of Communications
(AOC) and FAA Leadership and Learning Institute
(FLLI), supporting leadership development. Due
June 30, 2014

Strategic Activity: New Management
Training
Provide essential training for new managers.

Activity Target 1:

Develop and implement contracts to support the
application of interim solutions for curriculum
development and instructional services for
probationary managers. Due December 31, 2013
Activity Target 2:

Design, develop and deliver interim leadership
development courses to support the reduction of
the backlog of probationary managers by 20%.
Due September 30, 2014

Activity Target 3:

Analyze, track and report to the Chief Learning
Officer (CLO) the progress of reducing the backlog
of probationary managers who were unable to
participate in training. Due September 30, 2014

Strategic Activity: FAA Leadership and
Learning Institute (FLLI) Curriculum

A curriculum mapping process will be completed by
the Learning Professionals Guiding Coalition (LPGC)
by December 31, 2013. Utilizing their
recommendations, 50% of the leadership
development curriculum will be in active delivery
status (ready to be taught) through FLLI.

Activity Target 1:

Curriculum mapping process complete by the
LPGC. Due December 31, 2013
Activity Target 2:

Have 50% of the leadership development
curriculum will be in active delivery status through
FLLI. Due September 30, 2014

Strategic Activity: Performance
Management Training - OSI
Completion of the introductory Performance
Management training by 80% of the targeted
population.

Activity Target 1:

E-learning content finalized. Due April 15, 2014
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Activity Target 2:

40% of target population complete with training.
Due July 31, 2014

Strategic Activity: Measure Development
Through the Action Learning Teams (ALT) develop
an overarching qualitative Strategic Measure for the
Workforce of the Future.

Activity Target 1:

Form four ALT's. Due January 31, 2014

Activity Target 2:

Conduct 2 - 3 coach-led action learning sessions
for each team. Due March 15, 2014

Activity Target 3:

Develop a strategy to identify, attract and develop
an agile workforce of the future and provide

recommendations to the Business Council. Due
March 31, 2014

Strategic Activity: Leadership

Development Strategy
Through the ALT develop a corporate strategy for
leadership development.

Activity Target 1:

Provide recommendations to the Business
Council. Due March 31, 2014

Activity Target 2:

Based on feedback from the Business Council
determine the resources required to transition the
leadership development strategy to an actionable
plan. Due September 30, 2014

Strategic Initiative: Skills

Identification

Determine future skills needs, identify skill gaps and

design an optimal corporate organizational structure.
Strategic Activity: Skills Identification
Strategy
Through the ALT develop a corporate strategy for
skills identification.

Activity Target 1:

Provide recommendations to the Business
Council. Due March 31, 2014

Activity Target 2:

Based on feedback from the Business Council
determine the resources required to transition the
skills identification strategy to an actionable plan.
Due September 30, 2014

Strategic Initiative: Skills

Development

Enhance the capability in developing technical and
functional skills and create more effective training
programs using emerging technologies.
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Strategic Activity: Customized Training

Intake and Execution Process

Design and implement a process for responding to
agency requests for customized learning activities
obtained through client generated requests.

Activity Target 1:

Monthly, create benchmark data by measuring the
number of requests received by the Learning
Services intake team. Due March 31, 2014
Activity Target 2:

Monthly, create benchmark data by measuring on-
time response rate (48 hour turnaround) upon
receipt of requests by Learning Services intake
team. Due March 31, 2014

Activity Target 3:

Create an annual summary report on measured
outcomes of the Regional Delivery Model. Due
September 30, 2014

Strategic Activity: Learning Technology
Promote learning technology infrastructure in
support of FAA wide leadership and employee
development.

Activity Target 1:

Monthly, measure utilization of software licenses in
Enterprise Learning Management System (eLMS)
to create benchmarks; use to drive decision
making process on the adequate number of
licenses to support FAA learning development.
Due June 30, 2014

Activity Target 2:

Implement a new Learning Services web portal to
communicate resources available across the FAA
to promote employee development and learning.
Monthly, measure response rate and services
requested to appropriately identify and align
resources. Due September 30, 2014

Activity Target 3:

Monthly, measure customer satisfaction scores of
the Distance Learning Resource Center Help Desk
services and create a plan to address all
deficiencies. Due June 30, 2014

Strategic Activity: Skills Development
Strategy

Through the ALT develop a corporate strategy for
skills development.

Activity Target 1:

Provide recommendations to the Business
Council. Due March 31, 2014

Activity Target 2:

Based on feedback from the Business Council
determine the resources required to transition the

skills development strategy to an actionable plan.
Due September 30, 2014
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Strategic Initiative: Attracting Talent

Operate efficient and effective hiring processes and
conduct consistent corporate on-boarding.
Strategic Activity: Hiring Efficiency
The average number of calendar days it takes to hire
employees (excluding ATCS) will be reduced to 80-
days by September 30, 2014.

Activity Target 1:

Meet quarterly with LOB/SO representatives on
shared accountability for hiring efficiency
improvements, best practices, and strategies for
improvement. Due September 30, 2014

Strategic Activity: Barrier Analysis

Fully implement recommendations and corrective
actions from the barrier analysis of the Air Traffic
Control Specialist (ATCS) hiring process.
Incrementally: Develop and implement targeted
national advertisement and recruitment processes
and tools to the General Public for entry level ATCS
by January 31, 2014. Complete the implementation
process including the recommendations and
corrective actions by September 30, 2014.

Activity Target 1:

Develop and implement targeted national
advertisement and recruitment processes and
tools to the General Public for entry level ATCS.
Due January 31, 2014

Activity Target 2:

Implementation process including the

recommendations and corrective actions complete.
Due September 30, 2014

Strategic Activity: FAA Marketing

Develop opportunities and participate in activities
that will increase FAA's visibility to current and future
job seekers.

Activity Target 1:

Promote veterans advocate organizations to place
disabled veterans in a cooperative education
and/or non-paid work experience opportunity at
FAA, starting with the second quarter track and
report placements. Due September 30, 2014

Strategic Activity: Revise Corporate On-
Boarding Process - OSI
Develop revised on-boarding processes and
implementation plan.
Activity Target 1:
Develop project plan. Due March 31, 2014
Activity Target 2:

Review existing on-boarding reports and data from
the New Hire Survey. Due March 31, 2014
Activity Target 3:

From cross-agency on-boarding team. Due April
30, 2014

Activity Target 4:

Present findings and recommendations to AHR-1.
Due September 30, 2014

Strategic Activity: Aviation & Space

Education (AVSED) Outreach Program
Engage with national, state and local education
interests to enhance aviation career awareness and
preparation for K-12 students.

Activity Target 1:

Redesign the web portal which supports the
program to increase access to and participation in
the program. Due June 30, 2014

Activity Target 2:

Create a centralized business model to enhance
program efficiency and improve effectiveness. Due
September 30, 2014

Activity Target 3:

Design new standard operating procedures (SOP)
to support the program. Due September 30, 2014
Activity Target 4:

Number of students participation annually in
Aviation Career Education. Due September 30,
2014

Activity Target 5:

Number of K-12 students reached annually
through FAA's AVSED Program. Due September
30, 2014

Strategic Activity: Attracting Talent

Strategy
Through the ALT develop a corporate strategy for
attracting talent.

Activity Target 1:

Provide recommendations to the Business
Council. Due March 31, 2014
Activity Target 2:

Based on feedback from the Business Council
determine the resources required to transition the
attracting talent strategy to a actionable plan. Due
September 30, 2014

Core Business Measure: Hiring
and Accommodating People with
Disabilities

Support the Department of Transportation's hiring and
onboard goal to increase the representation of people
with targeted (severe) disabilities in the workforce by
ensuring that at least 1.67% of all FAA new hires are
PWTD and reporting quarterly on the specific number of
new PWTD hires. Additionally, LOBs/SOs will work
collaboratively to improve the efficiency and timeliness of
reasonable accommodation by processing 90% of

reasonable accommodation requests within 25 business
days from the date received.
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Core Business Initiative: Hiring and
Accommodating People with
Disabilities
Ensure that 1.67% of all new hires are PWTD (severe
disabilities) and that 90% of reasonable
accommodation requests are processed within 25
business days from date received.
Core Activity: Hiring and
Accommodating People with
Disabilities
Ensure that 1.67% of all new hires are PWTD
(severe disabilities) and that 90% of reasonable
accommodation requests are processed within 25
business days from date received.

Activity Target 1:

Report quarterly on the specific number of new
PWTD hired and the actions taken to ensure that
at least 1.67% of all new hires are people with
targeted (severe) disabilities. Due September 30,
2014

Activity Target 2:

Process 90% of reasonable accommodation
requests within 25 business days from date
received. Due September 30, 2014

Core Business Measure: EEO
Training

Assist Agency efforts to create a FAA culture in which
managers and employees understand their role in
creating and maintaining an inclusive workplace, by
ensuring that 60% of management and 10% of
employees complete EEO Training.

Core Business Initiative: Prevent
Discrimination through EEO
Training

Ensure that 60% of management and 10% of
employees complete EEO Training. Managers and

employees are encouraged to complete EEO Training
courses that are listed as part of the Diversity and

Inclusion Core Curriculum. EEO training will be offered

through various methodologies, including on-site,
instructor-led training when funding permits.
Core Activity: EEO Training

Ensure that 60% of AHR managers and 10% of AHR

employees complete EEO Training. Managers and
employees are encouraged to complete EEO
Training courses that are listed as part of the
Diversity and Inclusion Core Curriculum. EEO
training will be offered through various
methodologies, including on-site, instructor-led
training when funding permits.

Activity Target 1:

Ensure that 60% of AHR managers and 10% of
AHR employees complete EEO Training. Due
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September 30, 2014

Core Business Measure: Human
Capital Management

Leverage OPM's Federal Employee Viewpoint Survey
(FedView) results and improved strategic human capital
planning, measurement processes to advance mission
goals.

Core Business Initiative: FAA

Human Capital Management
Sustain and improve agency human capital planning
and measurement processes to improve employee
engagement and strategic management of the
workforce.

Core Activity: 2014 FAA FedView

Survey

Administer OPM's annual FedView Survey to gather
employee perceptions on agency human capital
practices. Communicate results to agency
stakeholders to improve employee engagement and
performance.

Activity Target 1:

Analyze and interpret FAA's FY2013 FedView
Survey results. Provide results to LOB/Staff Offices
(SOs) via a communication process that meets
OPM requirements. Due December 31, 2013

Activity Target 2:

Provide in depth guidance and consultation to
improve employee engagement with at least five
FAA organizations that represent the areas of
greatest opportunity with their FY2013 FedView
Survey results. Due March 31, 2014

Activity Target 3:

Collaborate with stakeholders to identify and
resolve technical requirements with the FY2014
FedView Survey administration. Due April 30,
2014

Activity Target 4:

Implement a FAA/DOT marketing/communication
strategy to achieve an FAA response rate that is
3% greater than the government-wide rate on the
FY2014 FedView Survey. Due August 31, 2014
Activity Target 5:

Coordinate the FAA FY2013/2014 FedView Action
Plan by collecting information from agency
stakeholders on the status of the Action Plan's 11
improvement actions and submitting an annual
update to DOT on implementation of FAA's Action
Plan. Due September 30, 2014

Activity Target 6:

FAA Ratings by Employee: Increase the Agency's
Best Places to Work ranking in federal government
subcomponents to the top 37% by September 30,
2014. Due September 30, 2014
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Core Activity: Human Capital

Measurement
Implement strategic human capital measures that
monitor key points of the employment life-cycle.

Activity Target 1:

Implement updates to the FAA Separation
Questionnaire and FAA New Hire Survey as
determined by the technical review process to
address emerging human capital challenges and
improve alignment with DOT strategic measures.
Due November 30, 2013

Activity Target 2:

Annually, analyze one and two year retention rates
for FAA new hires to track the employment life-
cycle to update metrics in the FAA Human Capital
Plan. Due March 31, 2014

Activity Target 3:

Quarterly, analyze, interpret and report FY2014
data from the FAA New Hire Survey and FAA
Separation Questionnaire to agency stakeholders.
Due August 31, 2014

Activity Target 4:

Communicate FAA New Hire Survey and FAA
Separation Questionnaire results to at least five
agency stakeholders for use in developing actions
to improve human capital practices. Due
September 30, 2014

Activity Target 5:

Increase the response rates on the FAA New Hire
Survey and FAA Separation Questionnaire by 3%
in FY2014 against their current baselines. Due
September 30, 2014

Core Activity: Human Capital Planning
Sustain strategic human capital planning and
analysis aligned with FAA Administrator's Priorities
and DOT/OPM human capital planning requirements
and regulations.

Activity Target 1:

Provide three LOB/SOs with workforce data,
guidance and consultation to complete workforce
plans that support their organizational Business
Plan. Due April 30, 2014

Activity Target 2:

Complete an annual update of workforce trend
data in the FAA Human Capital Plan. Due
September 30, 2014

Activity Target 3:

Participate quarterly on FAA/DOT councils/work
groups and provide FAA human capital updates
and deliverables to support FY2014 DOT and
OPM goals for the strategic management of
agency human capital. Due September 30, 2014
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Core Business Measure:
Compensation, Benefits and
WorkLife

Contribute to the goal of building a capable, diverse and
collaborative workforce through the use of
Compensation, Benefits and WorkLife activities.

Core Business Initiative: Employee

Benefits and WorkLife Services
Support the FAA workforce through timely and quality
Benefits and WorkLife services.

Core Activity: FAA Child Development

Centers (CDCs) Recommendations
Provide a comprehensive recommendation for
funding and support of the Child Development
Program, including the Child Development Centers,
Child Care Subsidy, and the Resource and Referral
Services to the Business Council by June 30, 2014.
If recommendations are approved, complete an
implementation schedule for recommendations by
September 30, 2014.

Activity Target 1:

Provide a comprehensive recommendation for
funding and support of the Child Development
Program, including the Child Development
Centers, Child Care Subsidy, and the Resource
and Referral Services to the Business Council by
June 30, 2014 Due September 30, 2014
Activity Target 2:

If recommendations are approved by the Business
Council, complete implementation schedule for
recommendations. Due September 30, 2014

Core Activity: Analyze Child
Development Centers (CDCs)
Operations

Conduct a comprehensive review of the Child
Development Program, including the CDCs, Child
Care Subsidy Program, and the Resource and
Referral Services.

Activity Target 1:

Conduct and complete evaluation of enrollment
statistics for all CDCs. Due December 31, 2013
Activity Target 2:

Complete evaluation of budget required for
ongoing maintenance and operations of CDCs
including assessment of current repair
requirements. Due April 30, 2014

Activity Target 3:

Complete demographic analysis of current and
future employee needs for onsite daycare. Due
February 28, 2014

Activity Target 4:

Complete analysis of utilization of Child Care
Subsidy Program, Resource and Referral Services
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and potential program changes. Due February 28,
2014
Activity Target 5:

Complete review of governance structure and legal
requirements of CDCs and potential changes. Due
March 31, 2014

Core Activity: Child Development

Centers (CDCs) Awareness and Quality
Increase awareness of CDCs programs and improve
program quality.

Activity Target 1:

Create marketing campaign to increase employee
awareness of CDCs. Due September 30, 2014
Activity Target 2:

Conduct program assessments of CDCs and
provide constructive feedback to CDCs board of
directors and program operators to support high
guality child development services. Due
September 30, 2014

Activity Target 3:

Provide program support for CDCs to achieve and
maintain accreditation through the National
Association for the Education of Young Children
(NAEYC). Due September 30, 2014

Activity Target 4:

Based on FY2014 funding plan, organize, and
deliver the annual board of directors' training to
support quality CDCs. Due September 30, 2014

Core Activity: Employee Assistance
Program (EAP), Benefits and WorkLife
Services

Promote EAP, Benefits and WorkLife Services to
FAA employees and their family members.

Activity Target 1:

Sponsor quarterly WorkLife program promotional
events to highlight available services. Due
September 30, 2014

Activity Target 2:

Conduct monthly collaboration discussions with

LOB/SO leaders and union leadership to identify
barriers and generate interest in new programs.

Due September 30, 2014

Activity Target 3:

Produce quarterly reports to track WorkLife
solutions and include recommendations for
improvement to Director, Compensation, Benefits
and WorkLife (AHB-1). Due September 30, 2014
Activity Target 4:
Continue marketing campaign to increase
awareness of the Child Care Subsidy Program.
Due September 30, 2014
Activity Target 5:
Complete development, marketing and
implementation of nursing mothers program. Due
September 30, 2014
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Activity Target 6:

Provide support for employee's selection of health
care benefit options through development of
training. Due September 30, 2014

Core Activity: Telework - OSI
Achieve a 40 percent participation rate of eligible
Teleworking employees FAA-wide.

Activity Target 1:
Complete. Due September 30, 2014

Core Activity: Processing Retirement

Applications

Assist employees with preparing for retirement by
processing retirement applications accurately and
efficiently.

Activity Target 1:

85% of completed applications, received 30 days
or more prior to date of retirement, will be sent to
Shared Service Center (SSC) no later than 14
days before date of retirement. Due September 30,
2014

Activity Target 2:

85% of completed applications, received within 15-
30 days prior to date of retirement, will be sent to
SSC no later than 5 days before date of
retirement. Due September 30, 2014

Activity Target 3:

60% of all retirement applications received less
than 15 days prior to date of retirement will be
submitted to the SSC no later than 10 days of
receipt. Due September 30, 2014

Activity Target 4:

Complete 85% of retirement estimate requests
within 45 days of receipt. Due September 30, 2014

Core Activity: Benefits Operation Center
(BOC)

Ensure the delivery of high quality benefit services
through a centralized BOC to provide consistent and
efficient service FAA-wide.

Activity Target 1:

Complete change management communications
for internal and external customers on the
centralization of the BOC. Due June 1, 2014
Activity Target 2:

Implement centralized Phone system for BOC
nationwide for answering benefit inquiries. Due
July 1, 2014

Activity Target 3:

Respond to benefit inquires within two business
days of receipt. Due September 30, 2014
Activity Target 4:

Implement call center metrics and customer
satisfaction tools. Due June 1, 2014
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Activity Target 5:

Working with the Office of Communications (AOC)
complete benefits website for all insurance and
retirement programs. Due June 30, 2014

Activity Target 6:

Implement a quality assurance program to ensure
quicker and more accurate processing of
employee requests. Due September 30, 2014

Core Business Initiative:
Compensation & Performance

Management
Provide oversight and manage the outreach efforts of
the new FAA Core Performance Management and
annual increase programs.

Core Activity: Compensation &

Performance Management Outreach
Oversee and manage the outreach efforts of the new
FAA Core Performance Management and annual
increase programs.

Activity Target 1:

Coordinate with Corporate Learning and
Development (AHD) and/or a contractor to develop
training materials that will inform employees and
managers about the new compensation and
performance management initiatives. Due
September 30, 2014

Activity Target 2:

Partner with AOC and/or a contractor to develop
the overall communications strategy and clearly
articulate the performance management and
annual pay increase program vision and design to
the workforce. Due September 30, 2014

Activity Target 3:

Identify, participate and oversee the process of
training LOB/SO POCs in the new performance
management and annual pay increase program for
the purpose of serving as Subject Matter Experts
(SMEs). Due September 30, 2014

Core Activity: Performance

Management Oversight
Oversee and manage FAA's performance
management programs and processes.

Activity Target 1:

Determine the percentage of FAA employees who
received a final FY2013 performance assessment.
Due February 28, 2014

Activity Target 2:

Conduct a sampling of individual performance
plans to confirm alignment with the FY2014
LOB/SO Business Plans and the presence of
credible measures. Due April 30, 2014
Activity Target 3:

Determine the percentage of FAA employees who
have not received a mid-cycle progress review.

Due June 30, 2014
Activity Target 4:

Provided notice and recommend corrective action
to the heads of the LOB/SO on employees who
have not received a mid-cycle review. Due July 31,
2014

Core Activity: Compensation

Develop a new comprehensive agency-wide
performance management and pay strategy program
for core compensation employees that establishes a
performance management system linking employee
performance and annual pay increases.

Activity Target 1:

Develop a new comprehensive agency-wide
performance management and annual pay
increase program for core compensation
employees. Due September 30, 2014

Core Activity: Integrated Compensation

and Performance Management Program
Provide corporate oversight and manage the
implementation of the new FAA Core Performance
Management and annual pay increase initiatives.

Activity Target 1:

Provide Business Council guidelines for
performance ratings distribution for FV employees
who may be assigned to one of four performance
ratings to replace forced distribution. Due
December 31, 2013

Activity Target 2:

Partner with Financial Services (ABA) and/or a
contractor to design a financial model that will help
illuminate the effects of various rating distributions
on the amount of annual increases. The results will
be incorporated into performance management
training. Due June 30, 2014

Core Business Measure:
Workers' Compensation

Increase agency productivity, improve employee morale
and engagement, and contain agency costs through
effective management of the Occupational Workers'
Compensation Program (OWCP) DOT workers'
compensation program.

Core Business Initiative: Workers'

Compensation

Through timely filing of claim forms, proactive
intervention on disability claims, and by partnering with
the Department of Labor (DOL) and DOT officials and
staff we will ensure effective management of the DOT
workers' compensation program. We will return injured
employees to duty as soon as possible, reduce lost
production days, achieve cost avoidance, and contain
our annual bill at a rate less than the government-wide
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increase.

Core Activity: Workers' Compensation

Cost Containment

AHR will achieve cost containment through effective
management of the DOT workers' compensation
program. Mitigate OWCP costs by proactively
managing injury claims and through increased
emphasis on and improvement of the Continuation
of Pay (COP) recovery process.

Activity Target 1:

Achieve 90% of the projected $9,000,000 year end
cost avoidance or $34,300 per intervention,
whichever is less. Due September 30, 2014
Activity Target 2:

Contain DOT annual workers' compensation
chargeback costs at a rate less than the
government-wide increase. Due August 15, 2014
Activity Target 3:

Recover $500,000 in unauthorized COP claims
paid. Due September 30, 2014

Core Activity: Compliance with
President's Protecting Our Workers and
Ensuring Reemployment (POWER)

Initiative OWCP Targets

Ensure DOT achieves the FY2014 targets under the
POWER Initiative. The POWER Initiative directs all
Federal departments to increase their timely
submission of workers' compensation forms and
reduce lost production days (LPDs) stemming from
workplace injuries. Additional emphasis and effort in
these areas will serve DOT by increasing
productivity through the reduction of lost time from
work and by enhancing our status as a workplace of
choice.

Activity Target 1:

Submit 93.09% of all DOT notice of injury and
occupational disease claims to DOL in a timely
manner. Due September 30, 2014

Activity Target 2:

Submit 70% of all wage loss claims to DOL in a
timely manner. Due September 30, 2014
Activity Target 3:

Achieve a LPDs rate of 34.4 days or less. Due
September 30, 2014

Core Business Initiative: Hold
Leadership Accountable for

Responding to Allegations
Oversee management's timeliness in responding to
allegations; ensure the consistent and appropriate
disposition of allegations; improve managers'
timeliness in addressing employee concerns as
required by FAA Order 1110.125A.

Core Activity: Allegations Data and

Collection Methods

Support Accountability Board functions through
accurate and timely collection and provision of
allegations data.

Activity Target 1:

Analyze and determine the nexus to the scope of
the Board, based on FAA Order 1110.125A
(monthly) for 92% of the incoming allegations
within 10 working days of the date the allegation is
reported to the Board. Due September 30, 2014
Activity Target 2:

Report tracked cases and disposition of cases to
the members of the Board and to the Accountable
Executives at the regularly scheduled Board
hearings. Due September 30, 2014

Core Activity: Test Metric for

Substantiated Allegations

Using FY2013 data for closed Accountability Board
cases, develop a metric that addresses the influence
of Accountability Board training and awareness on
employee behavior in the workplace.

Activity Target 1:

Review all FY2013 Accountability Board closed
case data for 100% accuracy and completeness.
Due December 31, 2013

Activity Target 2:

Propose to the Director of the Accountability Board
(AHA-001) a baseline and targets for FY2014 -
FY2018 for the substantiated allegations metric.
Due January 31, 2014

Activity Target 3:

Analyze all first and second quarter FY2014
Accountability Board closed case data for
substantiated and non-substantiated allegations;
provide results to AHA-001. Due April 15, 2014
Activity Target 4:
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Core Business Measure:
Increase Understanding of the
Accountability Board Process
and Procedures

Implement and oversee Accountability Board (the Board)

policies and procedures to help management create a
work environment that is harassment-free.
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Analyze all third quarter FY2014 Accountability
Board closed case data for substantiated and non
-substantiated allegations; provide results to AHA-
001. Due July 15, 2014

Activity Target 5:

Determine whether reducing substantiated
allegations is a valid metric for FY2014 - FY2018
and whether targets for those fiscal years need
adjustment. Due September 30, 2014
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Core Activity: New Methods for

Collecting and Displaying Data

Develop and implement new methods for collecting
and displaying aggregate data on Accountability
Board allegations, revising reports to reflect
organizational changes with altered reporting
populations.

Activity Target 1:

Based on FY2014 funding determine whether
reporting capability enhancements can be made to
the Board's database. Due June 30, 2014
Activity Target 2:

Based on the FY2012 migration of the database
platform, refine automated reports for aggregating
special request data (such as regionally-tailored,
LOB-tailored, or timeframe-tailored) on
Accountability Board cases. Due August 31, 2014

Core Activity: Timeliness

Improve managers' timeliness in addressing
employee concerns by processing 94% of FY2014
tracked cases within 55 days as required by
Accountability Board Order 1110.125A Due date:
September 30, 2014.

Activity Target 1:

Improve managers' timeliness in addressing
employee concerns by processing 94% of FY2014
tracked cases within 55 days. Due September 30,
2014

Core Activity: Reduce Substantiated

Allegations

Through training and awareness, improve the
appropriateness of employee behavior in the
workplace and reduce the percentage of
substantiated allegations covered under the scope of
the Accountability Board from 70% to 69% by
September 30, 2014.

Activity Target 1:

Improve the appropriateness of employee behavior
in the workplace and reduce the percentage of
substantiated allegations from 70% to 69%. Due
September 30, 2014

Core Business Initiative: Tools and

Training

Provide managers and employees with the tools and

training necessary to foster a workplace free of

harassment and promote leadership and engagement.
Core Activity: Education and

Communication

Provide education and communication vehicles for
managers and employees to ensure a better
understanding of Accountability Board processes
and employee behavior standards. Manage the
training tracking system and reporting program.
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Activity Target 1:

Update training materials used by Accountability
Board trainers and distribute to nine regions and
centers. Due January 31, 2014

Activity Target 2:

Analyze data and trends involving workplace
harassment to help identify systemic issues that
exist in a particular office, facility or organization.
Due July 31, 2014

Activity Target 3:

Develop Accountability Board informational
materials that assist managers and supervisors in
creating a workplace that is free from harassment
and promotes respect. Due September 30, 2014

Core Activity: Anti-Harassment
Campaign

Execute the communication plan for the Anti-
Harassment Campaign.

Activity Target 1:

Identify 90% of the communication plan activities
to accomplish in FY2014. Due December 15, 2013
Activity Target 2:

Review the status of communication plan items,
ensure that 25% of the items are on track, and
determine whether any new communication plan
activities can be added. Due April 30, 2014
Activity Target 3:

Report the number of website hits on released
campaign materials and FY2014 milestones of the
Anti-Harassment Campaign communication plan.
Due September 30, 2014

Core Activity: Training Evaluation and

Delivery

Manage the FAA-wide Accountability Board training
program to ensure that 85% of participants in
instructor-led training indicate a high or very high
satisfaction level.

Activity Target 1:

Using the Accountability Board course and
instructor survey, evaluate the effectiveness of
instructors and course materials to determine
whether instructors require additional training and
or the materials need revision. Due December 31,
2013

Activity Target 2:

Based on customer demand, determine training
needs for FY2015. Due August 31, 2014
Activity Target 3:

Conduct one training session for AHR
Accountability Board POCs to enable practitioners
to execute the Board processes and procedures.
Due September 30, 2014
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Core Business Measure: Labor
Management and Employee
Relations

Oversee, manage and improve the FAA's Labor and
Employee Relations (LER) Program.

Core Business Initiative: Labor and

Employee Relations

Support the FAA workforce through timely and quality

Labor and Employee Relations services.
Core Activity: Performance Standards
for Labor and Employee Relations
Replace the current generic employee performance
standards by developing and implementing a multi-
phase, program specific (collective bargaining,
litigation, employee relations, LER generalist)
performance standards for Labor and Employee
Relations employees by September 30, 2014.
Implementation will include training for supervisors
and staff. FY 2015 will be the year the new
standards are applied and FY 2016 will be used for
evaluating and adjusting the standards.

Activity Target 1:

Establish a workgroup to conduct a complete
review of existing performance management
documents for all LER managers and employees
who are covered by generic performance plans
and evaluate for the presence of credible
measures. Due September 30, 2014

Activity Target 2:

Write new performance plans for all
Regional/Center Specialists with performance
standards reflecting meaningful duties and

responsibilities with credible measures. Due March

31, 2014
Activity Target 3:

Write new performance plans for all HQ Specialists

and Assistants with performance standards
reflecting meaningful duties and responsibilities
with credible measures. Due March 31, 2014
Activity Target 4:

Write performance plans for all field Branch
Managers, Field Assistants, and Service Area
Managers reflecting accurate duties and
responsibilities with credible measures. Due June
30, 2014

Activity Target 5:

Write performance plans for all HQ Directors
reflecting meaningful duties and responsibilities
with credible measures. Due June 30, 2014
Activity Target 6:

Communicate and implement new performance

plans to the LER community. Due September 30,
2014
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Core Activity: Labor Relations Training
Develop a team of LER specialists to serve as SMEs
for instructing trainers on fundamental and advanced
topics of LER.

Activity Target 1:

Develop a list of LER topics that can be effectively
taught via Video Teleconference (VTC) utilizing
internal expertise. Due January 1, 2014

Activity Target 2:

Identify and train 10 LER manager/specialists to
conduct a one hour VTC training session on LER
subjects. Due March 31, 2014

Activity Target 3:

Conduct VTC training sessions attended by 70%
of the Field LER manager/specialists. Due
September 30, 2014

Activity Target 4:

Identify and train a team that will conduct a three
hour cross regional traveling training session for
other LER Regions. Due September 30, 2014
Activity Target 5:

Develop a VTC CBA training rollout plan and
establish a library for VTC sessions. Due
September 30, 2014

Core Activity: Employee Relations (ER)
Ensure consistent ER practices and policies are
used and maintained throughout the Agency.

Activity Target 1:

Identify and analyze trends in disciplinary and
performance-based actions. Reports to be
provided at mid-year (May 30, 2014) and end-of-
year (September 30, 2014). Due September 30,
2014

Activity Target 2:

Quarterly, deliver 12 hours of training, for
LOB/SOs to frequently encountered conduct and
performance issues. Report training quarterly to
Director, Labor and Employee Relations (AHL-1)
by the 15th of the month following the close of
each quarter. Due September 30, 2014

Activity Target 3:

Create universal master templates for
Suspensions, Removals, Adverse Actions,
Indefinite Suspensions, D&A letters and
Reprimands for both Bargaining Unit Employees
(BUESs) and non-BUEs. After General Counsel
(AGC) approves templates post on the LER KSN
for application FAA-wide. Due December 31, 2013
Activity Target 4:

Establish continuous quality improvement and
compliance with master templates. Starting with
second quarter, conduct quarterly reviews of 5% of
all disciplinary actions closed in LERIS and provide
written feedback to the LER Manager(s) on actions
inconsistent with template. Due September 30,
2014
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Activity Target 5:

Achieve 85% compliance with KSN master
templates. Due September 30, 2014
Activity Target 6:

Establish review and update cycles for all ER

policies by and begin policy reviews in accordance

with the established cycle. Due January 15, 2014
Core Activity: Bargaining Subcommittee

Propose to the Business/Executive Council the
establishment and implementation of a Coordinating
Bargaining Subcommittee for formulation of
comprehensive, coordinated enterprise-wide
bargaining strategies. All information to the
Business/Executive Council's satisfaction will be
provided by September 30, 2014 for an
implementation target date of September 30, 2015.

Activity Target 1:

Propose to the Business/Executive Council the
establishment and implementation of a
Coordinating Bargaining Subcommittee. Due
September 30, 2014

Core Business Measure: Human
Resource Management Services

Deliver high quality Human Resource Management
services accurately and in a timely manner.
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Core Business Initiative: Human
Resource Management Operations

Provide operational support and services to all AHR
customers (internal and external) for staffing.

Core Activity: Customer Service
Provide quality customer service by processing
personnel actions timely and accurately.

Activity Target 1:

Ensure Federal Personnel Payroll System (FPPS)
personnel actions are processed with an overall
accuracy rate of 98% for all actions and 98% for
pay actions. Due September 30, 2014

Activity Target 2:

Develop and implement new standardized
personnel action processing improvements. Due
September 30, 2014

Activity Target 3:

Review and update AHR operating procedures for
addressing and improving procedures related to
processing personnel actions. Due September 30,
2014

Activity Target 4:

Conduct AHR self-audit to identify and correct
errors and other systemic issues in a continuing
effort to improve customer service. Due
September 30, 2014
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Core Activity: Building Relationships
Develop effective working relationships with serviced
organizations and provide value-added consultative
and advisory services.

Activity Target 1:

Complete annual review and necessary revisions
of established Service Level Agreements based on
collaboration with customer representatives. Due
February 28, 2014

Activity Target 2:

Implement revised SLAs for Air Traffic
Organization (ATO), Aviation Safety (AVS) and
Finance and Management (AFN). Due February
28, 2014

Activity Target 3:

Provide quarterly SLA Scorecard and reports to
customers outlining performance against SLAs.
Due September 30, 2014

Core Activity: Customer Service

Refine and formally implement a comprehensive
Service Level Scorecard for key HR services
provided to customer lines of business on Service
Level Agreements by June 30, 2014. Analyze and
evaluate Service Level Scorecards the month after
the close of each quarter beginning August 1, 2014.
Implement process improvements based on the
results of the scorecard and customer priorities.

Activity Target 1:

Implement a comprehensive Service Level
Scorecard for key HR services provided to
customer lines of business on Service Level
Agreements. Due June 30, 2014

Activity Target 2:

Analyze and evaluate Service Level Scorecards
the month after the close of each quarter. Due
September 30, 2014

Activity Target 3:

Implement process improvements based on the
results of the scorecard and customer priorities.
Due September 30, 2014

Core Activity: Promote the Hiring of
Entry-level Candidates
Implement a marketing strategy to increase hiring of
entry-level candidates .

Activity Target 1:

Market Student and Intern Programs by providing
educational briefings to managers and supervisors
on the various types of student/intern programs
and the benefits of these programs. Due March 30,
2014

Core Business Measure:
Business Management and
Performance
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Empower AHR employees through skills development to
provide innovative fact based process improvements.

Core Business Initiative: Project
Management and Process

Improvement

Develop certified employees who improve AHR

internal processes through the use of project

management and process improvement techniques.
Core Activity: Resource Development
Develop and maintain a group of AHR employees
trained and certified in program management and/or
process improvement at six locations.

Activity Target 1:

Develop and conduct commentator training for
users of the Performance Assessment Module
(PAM) within AHR. Due February 28, 2014
Activity Target 2:

Develop and conduct goals training for AHR
executives and managers in support of preparing
the FY2015 & FY2016 Draft Business Plans. Due
September 30, 2014

Activity Target 3:

Develop and conduct procurement training for
AHR executives. Due September 30, 2014
Activity Target 4:

Develop a resource database in the Business
Management KSN site of all AHR employees who
currently possess a Lean Six Sigma (LSS) or
Project Management Professional (PMP)
certification. Due March 30, 2014

Activity Target 5:

Develop a LSS training program plan. Due June
30, 2014
Activity Target 6:

Identify up to six staff members for training in LSS
or PMP certification preparation. Due September
30, 2014

Core Activity: Process Improvement
Develop and utilize a prioritized database of process
improvement and/or project management
opportunities representing three or more locations.

Activity Target 1:

Develop a project pool database of at least three
process improvement and/or project management
initiatives. Due February 28, 2014

Activity Target 2:

Group members will complete one or more
process improvement or project management
initiatives from the database. Due September 30,
2014

Activity Target 3:

Provide AHR leadership at least one
recommendation for improvement from the
process improvement or project management
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initiatives. Due September 30, 2014

Core Activity: Labor and Employee
Relations Information System (LERIS)

Assessment

Conduct a robust assessment of LERIS for its use to
support analytics to describe, predict, and improve
program performance.

Activity Target 1:

Establish user based workgroup for evaluation of
all common LERIS entry screens. Due January 15,
2014

Activity Target 2:

Develop user survey. Due May 31, 2014
Activity Target 3:

Conduct analysis of LERIS survey. Use results to
determine FY2015 software upgrades to LERIS.
Due September 30, 2014

Activity Target 4:

Begin creating LERIS user SOP for FY2015
implementation. Due September 30, 2014

Core Business Initiative: AHR

Business Management
Provide support services to AHR enabling increased
productivity and accountability, while maximizing
internal resources.

Core Activity: AHR Position

Management

Improve existing framework for filling vacancies and
managing positions in AHR; conserve resources
while fully supporting AHR's mission, promoting
consistency and improving the delivery of service to
our customers.

Activity Target 1:

Create and launch an AHR working group to
gather current and historical AHR position data
and begin analysis of data. Due September 30,
2014

Activity Target 2:

Analyze and evaluate data (job functions and
series and grades, organization composition,
employee statistics, etc.), to establish data
baseline. Prepare a report for AHR-1. Obtain AHR-
1's approval to develop guidelines and Standard
Operating Procedure(s) (SOP). Due September
30, 2014

Activity Target 3:

Develop guidelines, processes and procedures for
filling of AHR vacancies, managing of positions
utilizing checklists, management toolbox of
resources, create an SOP and receive AHR-1's
approval. Due September 30, 2014

Activity Target 4:

Create and conduct position management training
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for at least 50% of the Human Resource
Management Team (HRMT) to ensure
management duties and responsibilities are clearly
outlined and understood. Due September 30, 2014

Core Business Initiative: AHR
Financial Controls of Operating

Costs
Administer oversight of AHR Financial Resources.

Core Activity: AHR Budget Process
Develop a budget process for standardization and
consistency to ensure AHR financial resources are
efficiently executed.

Activity Target 1:

Develop, finalize, and disseminate the AHR budget
execution process. Due March 31, 2014

Activity Target 2:

Centrally manage AHRs budgets and report status
of funds through the Business Management and
Performance Knowledge Services Network (KSN)
site. Due September 30, 2014

Core Business Initiative: Human

Resources Information Systems
Develop systems to support a comprehensive and
effective compensation, benefits and WorkLife
program.
Core Activity: Human Resources
Information System
Develop and coordinate the acquisition of an
automated comprehensive agency-wide Human
Resources Information System.

Activity Target 1:

Develop the project requirements. Due June 30,
2014
Activity Target 2:

Develop the acquisition plan. Due July 31, 2014
Activity Target 3:
Develop project plan for gathering functional
requirements. Due September 30, 2014

Core Activity: Automate FAA's New Pay

Strategy for Performance Management
Develop Information Technology (IT) solutions to
support infrastructure requirements for the
Performance Management System.

Activity Target 1:

Collaborate with stakeholders on the development
of an IT solution that captures organizational
structures and employee to supervisory
relationships of each LOB/SO. Due November 30,
2013

Activity Target 2:

Develop the functional requirements for
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automating FAA's New Pay Strategy for
Performance Management System that tracks both
the multi-tiered performance ratings and pay
increases. Due November 30, 2013

Activity Target 3:

Work with stakeholders on the development of a
comprehensive Pay Strategy for Performance
Management System that has the capacity to
create, manage and rate pay for performance
plans for each employee. Due June 30, 2014

Core Activity: Integrate On-line
Voluntary Leave Transfer Program

System (OVLTP) into CASTLE
Integrate On-Line OVLTP into CASTLE.

Activity Target 1:

Develop project charter. Due March 31, 2014
Activity Target 2:

Develop a project plan. Due April 30, 2014
Activity Target 3:

Collaborate with AHR Benefits to develop a
requirements plan. Due May 30, 2014
Activity Target 4:

Develop an implementation plan. Due June 30,

2014
Activity Target 5:

Collaborate with AHR Benefits to implement the
integration into CASTLE. Due August 31, 2014

Core Business Measure:
Congressional Correspondence
FAA Milestones

Per direction of the Secretary of Transportation, all
Congressional letters sent directly to the FAA must be
answered within 30 calendar days of entry into the FAA
Correspondence Control Management System (CCMS).
DOT Congressional letters assigned to the FAA for
response must be returned back to the Secretary of
Transportation within 5 business days. 90% of all
Congressional letters sent directly to the FAA must be
responded to within 10 business days.

Core Business Initiative: FAA
Congressional Correspondence

Response

Per direction of the Secretary of Transportation, all

Congressional letters sent directly to the FAA must be

answered within 30 calendar days of entry into the

FAA Correspondence Control System (CCMS).
Core Activity: FAA Congressional

Correspondence Response

Per direction of the Secretary of Transportation, all
Congressional letters sent directly to the FAA must
be answered within 30 calendar days of entry into
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the FAA Correspondence Control Management methods for the managers EEO performance

System (CCMS). standard.

Core Activity: EEO/Diversity and
Inclusion Action Committee

Each LOB/SO will analyze and present demographic
data at the EEO Action Committee; conduct a self-
assessment in compliance with the MD-715; and
assist with implementing or revising evaluation

Activity Target 1:

90% of all Congressional letters sent directly to the
FAA must be answered within 30 calendar days of
entry into the FAA Correspondence Control

Management System (CCMS). Due September 30,

2014 methods for the managers EEO performance
Core Business Measure: standard.
Customer Satisfaction - ACSI Activity Target 1:

Conduct an internal MD 715 self-assessment (Part

FAA Web Survey G Checklist) as required by EEOC. Due October
Maintain the annual average of FAA surveys on the 15, _2913
American Customer Satisfaction Index (ACSI) at or Activity Target 2:
above the average Federal Regulatory Agency score. Analyze and present demographic data in
Review customer requirements annually and measure comparison to the civilian labor force statistics, to
customer satisfaction more broadly for FAA service. the EEO Action Committee and identify strategies

and actions for improving groups with lower than

Core Business Initiative: Enable expected participation rates. Due December 31,

Innovation and Collaboration 2013

Empower FAA employees to build new ideas, Activity Target 3:

participate in conversations about their ideas and the Support agency efforts to implement and/or revise
ideas of others through online communities that enable evaluation methods to the managers EEO
innovation and collaboration. performance standard. Due December 31, 2013

Core Activity: FAA lIdea Challenges .
Launch, publish and communicate at least one FAA Core Business Measure:

dea Challenge. Executive Talent Management

Activity Target 1. Build the leadership capabilities of the Executive Corps

Launch one Idea Challenge through IdeaHub. Due to create a culture of empowerment, accountability and
August 31, 2014 collaboration.

Activity Target 2:
Publish and communicate results of the Idea

Core Business Initiative: Executive

Challenge launched by AHR. Due September 30, Talent Management
2014 Build the leadership capabilities of the Executive
. ] Corps to create a culture of accountability and make

Core Business Measure: the organization more effective.
EEO/Diversity and Inclusion Core Activity: Executive Transition and

- - Development
Action Committee Support newly appointed executives in the transition
In collaboration with the LOBs/SOs, ACR will identify from senior management to top leadership with
recommendations and strategies regarding EEO and corporate processes. Promote the continuity of
diversity efforts within the FAA workplace. Each LOB/SO senior leadership through executive learning,
will analyze and present demographic data at the EEO development, feedback and succession planning.

Action Committee and conduct a self-assessment in

compliance with the MD-715. Activity Target 1:

Review, update, and deliver a minimum of one

Core Business Initiative: session of the course, Forum for Executive

EEO/Diversity and Inclusion Action Excellence to newly appointed executives. Due
. September 30, 2014

Committee Activity Target 2:

In collaboration with the LOB/SOs, ACR will identify
recommendations and strategies regarding EEO and
diversity efforts within the FAA workplace. Each
LOB/SO will analyze and present demographic data at

Sponsor and market formal executive development
opportunities to strengthen leadership
competencies. Due September 30, 2014

the EEO Action Committee; conduct a self- Activity Target 3:
assessment in compliance with the MD-715; and Revise the Executive Performance Management
assist with implementing or revising evaluation Plan to incorporate more opportunities for
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meaningful feedback. Due June 30, 2014
Activity Target 4:

Review and update executive leadership positions
and succession information through interviews with
senior leaders or alternate data collection
methods. Due September 30, 2014

Activity Target 5:

Quarterly, update vacancy risk status and
information for executive entry positions to monitor
staffing priorities and succession information.
Provide feedback to LOB heads to assist them
with skills development, recruitment, and
succession planning. Due September 30, 2014

Core Activity: Executive System

Policies and Processes

Ensure human resource policies and processes are
current and support and attract a strong executive
leadership cadre.

Activity Target 1:

Review executive system policies and establish a
schedule for updating policies. Due March 31,
2014

Activity Target 2:

Update policy revisions according to schedule.
Due September 30, 2014

Core Activity: Executive Staffing &

Recruitment Strategies
Develop and implement improved executive staffing
and recruitment strategies and processes.

Activity Target 1:

Identify and implement enhancements for
executive staffing and recruitment procedures
through AVIATOR to (1) streamline application
procedures for applicants; and (2) ensure effective
tracking of procedures through AVIATOR to
minimize duplication of effort. Due August 31,
2014

Activity Target 2:

Identify and implement resume-based hiring
procedures for targeted executive recruitment. Due
August 31, 2014

Core Activity: Executive Orientation
Develop and implement improved executive
orientation and on-boarding processes.

Activity Target 1:

Review executive on-boarding best practices
identified in FY2013 and establish a schedule for
implementing revised on-boarding procedures.
Due March 31, 2014

Activity Target 2:

Implement revised executive on-boarding
procedures and provide quarterly updates on
progress according to schedule. Due September
30, 2014
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Activity Target 3:

Develop and implement an executive on-boarding
feedback mechanism to establish benchmarks and
baselines for use in FY2015. Due September 30,
2014

Activity Target 4:

Provide quarterly updates to Executive Biography
Book in preparation for annual publication. Due
September 30, 2014

Core Business Measure:
Alternative Dispute Resolution
(ADR)

ACR, in coordination with the LOBs/SOs, will ensure that
60% of all managers engage in mediation when
requested by employees.

Core Business Initiative: Alternative
Dispute Resolution (ADR)

LOB/SOs will ensure that 60% of all managers engage
in mediation when requested by employees.
Core Activity: Alternative Dispute
Resolution (ADR)
LOB/SOs will ensure that 60% of all managers
engage in mediation when requested by employees.

Activity Target 1:

Ensure that 60% of all managers engage in
mediation when requested by employees. Due
September 30, 2014

Core Business Measure: HR
Policy

Provide policy development and guidance on all FAA
human resource policy and HR policy web content, and
comprehensive policy development/issuance instructions
to Human Resource Directors and FAA lines of business
and staff offices.

Core Business Initiative: Human

Resources Policies

Develop, implement, and oversee FAA Human

Resources policies and special programs.
Core Activity: Policy Review and

Development

Provide policy development and guidance on all FAA
human resource policy and HR policy web content,
and comprehensive policy development/issuance
instructions to Human Resource Directors and FAA
lines of business and staff offices.

Activity Target 1:

Launch a multi-year project to update the FAA
Personnel Management System Framework
Document, to include establishment of a project
plan, and initial analysis necessary to begin
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updating the FAA Human Resources Legal with OPM, ensuring compliance with merit system

Authorities and Delegations of Authority for that principles and maintaining the competitive status of

document. Due June 30, 2014 all FAA employees.

Activity Target 2: .

Ity 9 . Activity Target 1:

Reduce the number of policy documents that are Achi I OPM f

in outdated policy formats (i.e., PRIBS, FAPMs, CNIEVE approval from or a two-year

and Orders) by 10%. Due September 30, 2014 extension of the interchange agreement under

o . ) ’ Civil Service Rule 6.7 between the competitive civil

Core Activity: Policy Oversight and service and the FAA. Due January 31, 2014
Customer Focus - )
Perform policy oversight. Core Business Measure: Talent

Development

Activity Target 1: Provide FAA wide Talent Development functions.

Systematically review a minimum of 50% of the
HR policies on the policy inventory to identify any

necessary updates and rescissions. Due March Core Business Initiative:

i\]gtiz\/?ngarget 5 Organizational Effectiveness
' Provide consultative services around change

Systematically review the remaining HR policies management and organizational strategies upon
on the policy inventory that were not reviewed for request to improve organizational effectiveness.

Target 1 to identify any necessary updates and Core Activity: Foundational Structure of

rescissions. . . ;i
Organizational Effectiveness

Note: Revisions and rescissions identified in these Develon th | foundati Hicientl d
targets will not necessarily be made this year, but evelop the structural foundations to efficiently an
effectively provide organizational effectiveness

will be prioritized and scheduled for completion in . EAA-Wid
accordance with the normal policy development services -wide.

process. Due September 30, 2014 Activity Target 1:
Core Activity: Human Capital Develop a process for assessing organizational
Accountability System effectiveness requests, while ensuring resource
Develop, document, and maintain a Human Capital availability. Due September 30, 2014
Accountability System that ensures the agency Activity Target 2:
maintains a legally defensible and merit-based Develop an inventory of current skills to be used in
personnel system by consistently monitoring, assigning internal organizational effectiveness
assessing, evaluating, and measuring the results consultants to the client request for assistance in
from governing agency policies, programs, systems, order to provide support to at least 50% of
and initiatives. requests. Due September 30, 2014

Activity Target 3:

Create and deliver a procedure based presentation
for the Learning and Development subcommittee
on how to request assistance from the
organizational effectiveness consultation team.
Due September 30, 2014

Activity Target 1:

Conduct at least 1 program review covering a
significant program area such as a temporary
hiring authority, overtime/compensatory time use,
veterans' preference, nepotism, etc. Complete
report, present findings to AHR-1 and make any

ggcessary policy changes. Due September 30, Core Business |nitiative: Fee-for-
14 .
Activity Target 2: Service Support

. . Grow the fee for service segment of the FAA
Identify data sources and begin development of g

reports, tools, and methods to analyze historical Leadership and Learning Institite.
data, trends. Due September 30, 2014 Core Activity: Provide Fee-for-Service

Activity Target 3: Customer Support

Sustain existing and continue to grow the Customer
Fee-for-Service (Franchise) curriculum and
instructional services.

Identify and perform policy compliance audits.
Conduct a minimum of two audits in FY14. Due
September 30, 2014

Core Activity: Office of Personnel

Management (OPM) Interchange Coordlnate and conduct markgt[ng and outregch to
previous customer base to solicit fee-for-service
Agreement

Achi . fthe | h work and grow the business by 3% over the 4th
chieve an extension of the interchange agreement quarter cumulative results from FY2013. Due
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September 30, 2014

Activity Target 2:

Coordinate and align leadership development
curriculum with the needs of other Federal
Government Agencies to solicit and provide fee-for
-service work to meet their needs and increase
Fee-for service offerings by 25 % over the 4th
guarter cumulative results from FY2013. Due
September 30, 2014

Activity Target 3:

Participate on FAA/DOT learning councils and
work groups to provide FLLI updates and progress
reports on the target goals of increasing deliveries
and fee-for-services by 10%. Due September 30,
2014

Core Business Initiative: Instructor-
Led Delivery Model

Establish the foundation for the centralized/regional
instructor led course delivery model.

Core Activity: Update Instructor-Led

Delivery Model

Design and implement a centralized/regional
delivery model that maximizes efficiency and cost
savings for conducting training.

Activity Target 1:

Gather data, analyze current regional delivery
methods and identify potential costs savings of
consolidating resources in a new Regional
Delivery Model. Due May 31, 2014

Activity Target 2:

If supported by analysis implement a new Regional
Delivery Model for instructor led learning and
benchmark utilization by LOB on a quarterly basis.
Due June 30, 2014

Activity Target 3:

Measure customer satisfaction scores based on
new or current Regional Delivery Model to
establish benchmark data to identify gaps and/or
areas for improvement in delivery of customer
service. Due September 30, 2014
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