Federal Aviation
Administration

800 Independence Avenue, SW
Washington, DC 20591

www.faa.gov



2010 AIO Business Plan

The Federal Aviation Administration (FAA) is responsible
for providing a safe and efficient national aviation system.
Within the FAA, the Assistant Administrator for Information
Services and Chief Information Officer (AlO) has the
primary responsibility to formulate agency information
technology (IT) policy and strategy, to protect agency IT
assets from cyber-attacks, to ensure alignment between IT
investment and agency business needs, and provide
certain enterprise-wide shared services.

Information is critical to the operation and mission of the
FAA. IT drives the creation, processing, and delivery of that
information in every major agency business process.
Agency spending on IT accounts for approximately $2.5
billion annually, the largest cost item after salaries and
benefits. The FAA Flight Plan recognizes both the cost
and criticality of IT in the Safety, International Leadership,
and Organizational Excellence Goals.

Developed in concert with the agency's Chief Information
Officer (CIO) Council and Information Systems Security
Managers (ISSMs), AlO's fiscal year (FY) 2010 Business
Plan directly supports these agency goals. AlO will work
with the Council and ISSMs throughout FY 2010 to meet
these targets as budgets become final. The objectives,
initiatives, and performance targets identified herein, which
are to be accomplished by September 30, 2010 unless
otherwise noted, reflect not only those of AlO, but also
include many IT efforts planned by the various lines of
business (LOBs) and staff offices (SOs). Itis the
combination of actions taken by all LOBs and SOs to
improve IT cost and performance that enables increased
safety, organizational excellence, and international
leadership.

Organizational Excellence

The FAA's drive for excellence requires that IT be
delivered securely and cost effectively while meeting the
agency's diverse business requirements. The Office of the
CIO (AIO) has the lead for the following Flight Plan
performance target supporting the goal of Organizational
Excellence:

-- Zero cyber security events that disable or significantly
degrade any FAA service.

In addition to supporting several other Flight Plan
performance targets, AlO identified its core business
function under the agency's Organizational Excellence
goal to make IT a strategic enabler for the agency,
providing secure and efficient capability to store and
exchange the agency's critical information, and
maintaining 'green’ on E-Government initiatives in the
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President's Management Agenda scorecard. The core
business measure will require the development of agency-
wide metrics that track contribution to business value as
well as IT unit costs, and maintaining 'green’ on the E-
Government initiatives of the President's Management
Agenda.

A more detailed description of the supporting initiatives,
activities and activity targets follows.

Flight Plan Target: Leadership
and Accountability

(Objective) Make the organization more effective with
stronger leadership, a results-oriented, high
performance workforce, and a culture of accountability.

Strategic Initiative: Organizational

Excellence Action Plans
Develop and implement Corporate and LOB/SO
Organizational Excellence Action Plans that address
employee feedback and engagement, and improve
organizational effectiveness, accountability and
performance.

Strategic Activity: AIO Organizational

Excellence Plan
Monitor and assess implementation of FAA
Corporate and LOB/SO Organizational Excellence
(OE) Action Plans to address employee feedback
and engagement, and improve organizational
effectiveness, accountability and performance.
Activity Target 1:
LOB/SOs will report to their workforce on the
implementation status and accomplishments of
their OE Action Plans. Due December 30, 2009

Activity Target 2:

LOB/SOs will monitor the implementation of their
OE Action Plans and use identified methods to
continue soliciting feedback from their employees
on organizational/workforce issues to improve
planned or ongoing actions. Due March 30, 2010
Activity Target 3:

LOB/SOs will implement any necessary changes
in their OE Action Plans based on employee
feedback and/or changes in organizational
direction or requirements, and communicate
those changes to employees and continue
implementation. Due June 30, 2010

Activity Target 4:

LOB/SOs will document their accomplishments
and lessons learned in implementing their OE
Action Plans and communicate results to their
employees. Due September 30, 2010

Fiscal Year 2010 AIO Business Plan



11/3/09

Strategic Initiative: Leadership

Development
Each LOB/SO will track and report quarterly on their
compliance with corporate leadership development
policies and initiatives.

Strategic Activity: AIO Leadership

Development Compliance
Each FAA organization will track and report
quarterly in pbviews on their compliance with
leadership development policies and initiatives in
the areas of mandatory probationary manager
training, probationary manager certification,
Continuing Management Education, and steps
taken to improve compliance rates.
Activity Target 1:
Report quarterly on steps taken to improve or
sustain timely completion of probationary training
and certification. Due September 30, 2010

Activity Target 2:

Report quarterly on steps taken to meet
Continuing Management Education requirements
for incumbent managers. Due September 30,
2010

Strategic Initiative: Harassment,
Reprisal, and Retaliation Free
Workplace

Each FAA organization will track and report quarterly
on LOB/SO actions to foster a workplace free of
harassment, reprisal, and retaliation.

Strategic Activity: AIO Harassment- and

Retaliation-Free Workplace Training
Each FAA organization will track and report
quarterly in pbviews on their compliance with this
initiative in terms of the numbers of people trained.
Activity Target 1:
Report quarterly the number of new managers
who have completed Frontline Managers training,
eLMS Course #FAA30200099 - Frontline
Managers Course - Phase 1. Due September 30,
2010

Activity Target 2:

Report quarterly the number of managers who
have completed eLMS course #FAA30200134 -
Accountability Board Training for FAA Managers.
Due September 30, 2010

Activity Target 3:

Report quarterly the number of employees who
have completed in-person training sessions
provided by the Accountability Board or by
Accountability Board Human Resources Points of
Contact. (eLMS Course #FAA30200174 -
Supervisory Skills Training, Accountability Board
Training for FAA Managers; or eLMS Course
#FAA30200177 - Instructor-Led Accountability
Board Training for All Employees. Due
September 30, 2010

Activity Target 4:

Report quarterly the number of employees who
have completed any other training sessions that
addressed harassment, retaliation, or reprisal in
the workplace. (Your training coordinators should
enter this data into eLMS with the appropriate
course number or as an "External Event.) Due
September 30, 2010

Strategic Initiative: New Hires with
Targeted Disabilities

Each FAA organization will track and report quarterly
on actions taken in support of the Secretary of
Transportation's fiscal year goal that 3 percent of all
new hires are individuals with targeted (severe)
disabilities.
Strategic Activity: AIO actions in support
of DOT FY goal that 3% of all new hires

are individuals with targeted disabilities
AIO will track and report quarterly on actions taken
to support the Secretary of Transportation's fiscal
year goal that 3 percent of all new hires are
individuals with targeted (severe) disabilities.
Activity Target 1:
AIO will provide to ACR a standard quarterly
report outlining actions taken to increase their
workforce percentage of individuals with targeted
disabilities. Due September 30, 2010

Flight Plan Target: Cost Control

Organizations throughout the agency will continue to
implement cost efficiency initiatives such as:

10-15 percent savings for strategic sourcing for selected
products and services;

By the end of FY 2009, reduce leased space for
Automated Flight Service Stations from approximately
510,000 square feet to approximately 150,000 square
feet;

Annual reduction of $15 million in Information
Technology operating costs;

By FY 2010, reduce overhead costs 5-10 percent
through automation of invoice processing. FY 2010
Target: 90% of targeted savings Note: For FY10, IT
savings base is $25 million.

Strategic Initiative: Productivity and

Financial Metrics

Each FAA organization will develop, track, and report
quarterly on a comprehensive measure of its
operating efficiency or financial performance. These
measures will include: Cost per flight controlled,
Research, Engineering, and Development (RE&D)
Management Staff Efficiency Measure, Grant
Administration Efficiency Measure, Direct labor costs
of certification of foreign and domestic repair stations,
Direct labor costs of surveillance of foreign and
domestic repair stations.
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Strategic Activity: AIO Efficiency

Measure: Cost per Cyber Event Alert per

Month
AIO will track the costs for processing Cyber
Security Management Center (CSMC) cyber event
alerts (incidents and findings) in relation to overall
CSMC program costs. Measuring these costs will
help ensure that they are balanced between cost
benefits and quality in the processing of alerts.
Costs for alerts will be maintained at 1% - 5% of
overall CSMC program costs.
Activity Target 1:
AIO will measure and continue to report the
CSMC cost per cyber event alert on a quarterly
basis. Due January 31, 2010

Activity Target 2:

AIO will measure and continue to report the
CSMC cost per cyber event alert on a quarterly
basis. Due April 30, 2010

Activity Target 3:

AIO will measure and continue to report the
CSMC cost per cyber event alert on a quarterly
basis. Due July 31, 2010

Activity Target 4:

AIO will measure and continue to report the
CSMC cost per cyber event alert on a quarterly
basis. Due October 31, 2009

Activity Target 5:

Provide updated FY 2011 template for review and
approval in time to be included in the FY 2011
Business Plan. Due September 30, 2010
Activity Target 6:

Combined efficiency measures must account for
75% of operating resources. Any additional
measures needed to meet the 75% requirement
must be approved by the end of the calendar
year. Due December 31, 2009

Strategic Initiative: Reduce
Information Technology Operating

Costs
Achieve an annual reduction of $15 million in
Information Technology operating costs.

Strategic Activity: Manage IT Cost

Control.

Manage IT as a corporate strategic resource

subject to the rigors of planning, budgeting and

accounting, including establishing IT portfolios,

enterprise wide IT asset management, and a set of

strategies to increase productivity and reduce costs.
Activity Target 1:
Reduce overall non-NAS IT spending by $15
million through enterprise license agreements,
blanket purchase agreements, IT consolidations,
and shared services; identify savings for potential
reinvestment (while maintaining the same or
improving the level of service.) Due September
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30, 2010

Activity Target 2:

Manage the Strategic Sourcing contracts in
accordance with the Information Technology
Standards. Due September 30, 2010
Activity Target 3:

Re-compete and award new IT Hardware
Strategic Sourcing contract to replace the
expiring SAVES GTSI contract. Due September
30, 2010

Strategic Activity: Server

Consolidation/Virtualization
The Server Consolidation project is part of the
FAA's IT Cost Control Program. The objective is to
consolidate and/or virtualize computer servers as
well as consolidate the physical facilities that
support servers. AlO expects to removel/virtualize
200 physical servers from operation in FY10.
Avoidance: Calculated by using average technical
refresh cost.
Savings : Calculated by using half of the average
hardware maintenance and software license costs.
Activity Target 1:
Achieve 90% projected year end savings of
$2,119,000 Due September 30, 2010

Activity Target 2:

Shutdown 90% of 200 IT servers this FY. Due
September 30, 2010

Strategic Activity: Video Conferencing
Video Conferencing Organization (VCO) project is
part of the FAA's IT Cost Control Program. To
reduce the cost of travel by using video
conferencing to conduct meetings.

Activity Target 1:

Achieve 90% projected year end savings of

$903,000 Due September 30, 2010

Activity Target 2:

Deploy and manage a solution to assist the
hearing impaired with voice relay services. Due
January 30, 2010

Activity Target 3:

Facilitate the deployment of an independent
video conference Quality of Service. Due
September 30, 2010

Activity Target 4:

Assist ARC/ESC-DOT with a high-definition VTC
service. Due September 30, 2010

Strategic Activity: AIO SAVES IT
Hardware and Software Acquisition
Through the SAVES Program, reduce Agency
spending in the areas of IT hardware and software.

Activity Target 1:
Achieve 90% projected year end savings of $7
million. Due September 30, 2010
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Activity Target 2:

Manage software procurement vehicles in
accordance with software standards. Due
September 30, 2010

Flight Plan Target: Critical

Acquisitions on Schedule

In FY 2009, 90 percent of Major System Investments
selected annual milestones are achieved. FY 2010
Target 90%

Strategic Initiative: GAO High Risk
List

Meet all FY 2009 targets set in the FAA/GAO High
Risk List Plan.

Strategic Activity: Meet all targets set in

the FY10 FAA/GAO High Risk List Plan.
AIO will work with the JRC, ITEB, Acquisition
Executive Board (AEB), Enterprise Architecture
Board (EAB), Acquisition Workforce Council, EVM
Council, AFR Compliance Group, the Acquisition
Review Board (ARB), and other subordinate boards
and organizations to monitor and control
implementation of processes as agreed to and
documented in the GAO HRL Progress Indicator
Dashboard.

Activity Target 1:

Plan and conduct quarterly Executive

Management Team meetings to identify and

resolve problem areas, manage risk, and enable

successful implementation of improvement

efforts. Due September 30, 2010

Activity Target 2:

Provide GAO progress reports, as requested, and

address any issues raised by GAO to remain off
the GAO HRL. Due September 30, 2010
Activity Target 3:

Provide JRC quarterly (January, April, July,
October 2010) progress reports and address any
issues raised by the JRC. Due September 30,
2010

Strategic Activity: Meet or exceed GAO
EA recommendations

Enhance the FAA Enterprise Architecture to support

IT Investment Management and Portfolio
Management. Coordinate NAS and non-NAS EA
alignment where there are common requirements
including but not limited to common requirements
for hardware and software.
Activity Target 1:
Define, identify and provide a plan in 1st quarter
FY2010. Begin developing information products
to meet all requirements of the GAO EA
framework such as conduct an independent
verification and validation (IV&V) of the EA and
incorporate Information Systems Security in EA.
Due September 30, 2010
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Activity Target 2:

Build a single, authoritative source of program
and project information, supported by a shared
document repository. Provide quarterly reports.
Due June 30, 2010

Activity Target 3:

Develop plan to make improvements in the EA to
measure its contribution and to improve the
process of developing the infrastructure
roadmaps. Due January 31, 2010

Activity Target 4:

Update required EA products and processes to
align with the new AMS Acquisition Categories
and associated documentation and processes
Due January 31, 2010

Activity Target 5:

Coordinate technical standards for NAS and non-
NAS hardware and software where there are
common requirements. Provide Quarterly
Reports and standards listing. Due September
30, 2010

Flight Plan Target: Information
Security Program

Achieve zero cyber security events that disable or
significantly degrade FAA services. FY 2010 Target: O

Strategic Initiative: Cyber-Security

Plan
Protect FAA's information infrastructure using
advanced cyber defense strategies.
Strategic Activity: Strategic Activity:
Cyber-security R&D/Architecture.
The agency will establish and manage partnerships
with other Federal agencies and/or academia to
leverage their cyber-security/IT research and
development investments for the benefit of the FAA.
These partnerships will focus on applied R&D,
rather than basic research, to ensure that useful
products, studies, and briefings are available for
transition into the FAA in the near-term.
Activity Target 1:
Leverage partnerships and professional
relationships with Federal agencies and/or
academia, industry, international standards
organizations to identify at least $10 million of
cyber-security/IT research and development
investments applicable for transition into the FAA
Due September 30, 2010

Activity Target 2:

Maintain at least five membership and participate
in various Government/Industry Consortiums for
example; Network Centric Operations Industry
Consortium (NCOIC), Event Management
Framework (EMF), High Confidence Software
and System (HCSS), Networking and Information
Technology R&D (NITRD), Technical Support
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Working Group (TSWG), INFOSEC Research
Council (IRC), Advanced Research and
Development Activity/Disruptive Technology
Office (ARDA/DTO), Defense Information Agency
(DISA) and Center for Identification Technology
Research (CITeR). These forums are used to
investigate and transition information and
research from other Government communities
into the FAA. Due September 30, 2010

Activity Target 8:

Support for ISS Architecture and Engineering
Activities. Continue development of the ISS
architecture by including an extension for the
NAS Security Using Restricted Enclaves
(NSURE) concept by September 30, 2010. Due
September 30, 2010

Activity Target 9:

Maintain the Operation Capability Demonstration

Strategic Activity: ISS Strategic Plan.
Develop and implement an information systems
security strategic plan in conjunction with the FAA
IT Strategic Plan.

on an on-going basis. Due September 30, 2010
Activity Target 10:

Revise, as needed, the 100% of the required FAA
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Activity Target 1:

Ensure that 100 % of all systems in the
information technology systems inventory
complete an initial certification and accreditation
(C&A) prior to deployment. Due September 30,
2010

Activity Target 2:

Ensure that all operational systems in the
information technology systems inventory
complete a re-certification by their three year
C&A anniversary date (anniversary date is
defined as three years from the date of the
Authorizing Official's signature). All re-
certifications that exceed their anniversary date
are considered failed and identified as RED,
even if completed by September 30, 2010. Due
September 30, 2010

Activity Target 3:

Ensure that all operational systems in the
information technology systems inventory
complete an Annual Assessment by September
30, 2010 if a full C&A is not required. Due
September 30, 2010

Activity Target 4:

Revise, as needed, the required FAA JRC and
OMB 300 acquisition documents required to
authorize the spending of federal funds to monitor
and maintain LAACS. Due September 30, 2010

Activity Target 5:

Ensure that 100% of systems complete a
Contingency/Disaster Recover Plan. Due
September 30, 2010

Activity Target 6:

Track and ensure resolution of high risk
vulnerabilities, as defined in the Department of
Transportation (DOT) Cyber Security
Assessment Management (CSAM) database and
agreed to by Lines of Business and Staff Offices,
on the first business day of the fiscal year. Due
September 30, 2010

Activity Target 7:

Develop and publish three ISS policies for FAA
enterprise security. Due September 30, 2010
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JRC and OMB 300 acquisition documents
required to authorize the spending of federal
funds to monitor and maintain LAACS. Due
September 30, 2010

Strategic Activity: ISS Program

Governance.
FAA ISS Compliance Program.

Activity Target 1:

Maintain at a level of 100% the FAA ISS
Compliance Program to assess the overall
security posture for each of the four LOB and 11
SO ISS program. Due September 30, 2010

Activity Target 2:

Complete 100% all reports and briefings to AIS
management and LOB/SO at least five (5) ISS
(LOB/SO) program reviews. Due September 30,
2010

Activity Target 3:

Complete 100% all reports and briefings to AIS
management and LOB/SO at least 16 ISS
(LOB/SO) system reviews. Due September 30,
2010

Activity Target 4:

Conduct software code vulnerability security
analysis on twenty-five (25) legacy and
development agency s systems and provide final
reports to LOB/SOs. Due September 30, 2010
Activity Target 5:

Conduct at least two (2) webinars/ training
sessions on software assurance to FAA
employees and contractors Due September 30,
2010

Strategic Activity: Information Systems

Security Cyber Security Response.
DOT Cyber Security Management Center. Continue
the operations of a combined FAA and DOT Cyber
Security Management Center..
Activity Target 1:
Achieve zero cyber events that disable or
significantly degrade FAA services. Due
September 30, 2010

Activity Target 2:
Report all outstanding "Digital Forensic

Investigations" within 90 days to AIS-1. Due
Fiscal Year 2010 AlO Business Plan



September 30, 2010
Activity Target 3:

Refresh 100% of existing end-of-life CSMC
Technology including software and hardware.
Due September 30, 2010

Activity Target 4:

Maintain physical infrastructure of existing CSMC
Facilities. Due September 30, 2010
Activity Target 5:

Improve and ensure adequate cyber security
technology is baselined to increase cyber security
visibility both for internal and external customers.
Due January 30, 2010

Activity Target 6:

Maintain and refresh 100% of the end-of-life
wireless intrusion detection technology within the
CSMC. Due September 30, 2010

Strategic Activity: Build Situational
Awareness.

Enhance the capabilities of the Cyber Security
Management Center (CSMC).

Activity Target 1:

CSMC will evaluate at least three new ISS
technologies and/or services for applicability
across the FAA enterprise. Due September 30,
2010

Activity Target 2:

CSMC to develop and implement a business
process mapping capability that will support the
CSMC s on-going organizational development
and security services growth objectives. Due
September 30, 2010

Strategic Activity: Develop ISS Human
Capital.

Train and develop ISS professionals.
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Activity Target 1:

Ensure the ISSLOB Security Awareness Training
is available to 100% of FAA employees and
contractors through a shared service center Due
June 30, 2010

Activity Target 2:

Ensure that at least 98% of all FAA employees
and contractors participate in the ISSLOB
Security Awareness Training. Due June 30, 2010
Activity Target 3:

Ensure specialized ISS training (Role- base) for
100% of FAA key personnel. Due June 30, 2010
Activity Target 4:

Conduct at least three (3) Cyber Security
Awareness Events Due September 30, 2010
Activity Target 5:

Hold successful IT/ISS conference for 1200 or
more FAA employees, contractors and vendor
attendees. Due April 30, 2010
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Activity Target 6:

Identify suggested e-learning courses for ISS Key
Personnel (as defined by FAA Order 1370.82A)
to meet the FISMA specialized training
requirement. Due April 30, 2010

Strategic Activity: Logical Access and

Authorization Control Service.
Implement Enterprise Logical Access and
Authorization Control Service (LAACS) solution in
alignment with DOT's implementation of the FIPS
201 Personal Identity Verification and NIST Special
Publication 800-53, Security Policy Control
Standards, for FAA employees and contractors.
Activity Target 1:
Develop the LAACS Charter. Due March 30,
2010

Activity Target 2:

Update the LAACS OMB 300/Exhibit 53 and
provide updates to the federal CPIC and CIP
evaluations and reviews. Due August 30, 2010
Activity Target 3:

Complete the LAACS operational capability
demonstration (OCD) documentation and support
the OCD process as the IV&V team. Due
September 30, 2010

Activity Target 4:

Develop the FAA PKI Charter. Due September
30, 2010
Activity Target 5:

Update the LAACS Certification and Accreditation
(C&A) documentation based on new vendor
software solution and new hardware creating a
major system configuration change. Due
September 30, 2010

Activity Target 6:

Begin the implementation process for the LAACS
Pilot test to ensure product functionality and
capture deployment metrics for future planning
and meet ATO-F financial requirements. Due
September 30, 2010

Strategic Activity: Trusted Internet
Connections (TIC).
Conduct study and recommend strategy and
actions to further consolidate the 3 FAA Internet
Access Points (IAPs) with DOT's 3 IAPs, in
accordance with OMB M-08-05 and DOT's TICAP
Statement of Capability, TIC Transition Plan and
POA&M.
Activity Target 1:
Participate in the Federal Interagency TIC
Working Group regarding the TIC Compliance
Validation (TCV) process as required by
OMB/DHS to further define and status TIC plan
Due September 30, 2010

Activity Target 2:
Coordinate with DOT on TICAP reduction
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strategy, planning, next steps FAA and DOT IAP
consolidation as required to meet OMB mandate.
Due September 30, 2010

Activity Target 3:

Coordinate the TIC WG activities to develop
enterprise IAP services and governance. Hold at
least 1 meeting quarterly. Due September 30,
2010

Activity Target 4:

Develop a TICAP enterprise governance model.
Due September 30, 2010

Strategic Activity: Federal Desktop Core

Configuration (FDCC).
Continue to coordinate the Federal Desktop Core
Configuration (FDCC) compliance reporting
activities to ensure that the agency is in compliance
with OMB requirements. Work with DOT and FAA
LOBs to select and acquire a FDCC compliance
reporting tool from the NIST Security Content
Automation Protocol Validated Products List.
Activity Target 1:
Coordinate with DOT and FAA LOBs to select
and acquire at least one FDCC compliance
reporting tool from the NIST Security Content
Automation Protocol Validated Products List. Due
August 31, 2010

Activity Target 2:

Coordinate with DOT and FAA LOBs to establish
procedures for collecting and reporting of
quarterly compliance data. Due September 30,
2010

Strategic Activity: Application Security
Guidance, Policy and Compliance
Produce FAA Application Guidance and Policy and
ensure compliance to build secure applications that
perform better and are easier to maintain by a
diverse software engineering staff.

Activity Target 1:

Finalize FAA Best Practices for Building Secure

Applications document. Due December 31, 2009

Activity Target 2:

Finalize FAA Standards for Building Secure
Applications document. Due March 31, 2010
Activity Target 3:

Develop FAA Minimal SDLC
Requirements/Software Workflow Process
document Due June 30, 2010

Activity Target 4:

Develop FAA Application policy document Due
July 31, 2010

Activity Target 5:

Develop an implementation Plan for application
policy compliance Due September 30, 2010
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Strategic Activity: AIO Cost per CSMC
Cyber Event Alert per Month Efficiency

Measure
AlQ is tracking the costs for processing CSMC
cyber event alerts (incidents and findings) in relation
to overall CSMC program costs. The effect is to
ensure that the processing of alerts is balanced
between cost benefits and not reducing the quality
to process each alert. Costs for alerts will be
maintained at 1% - 5% of overall CSMC program
costs.
Activity Target 1:
AIO will measure and continue to report on a
guarterly basis the direct and indirect costs of the
CSMC (FTE[includes benefitsJand contractor
support) divided by the number of alerts
(incidents + findings)per month. Due January 31,
2010

Activity Target 2:

AIO will measure and continue to report on a
guarterly basis the direct and indirect costs of the
CSMC (FTE][includes benefitsJand contractor
support) divided by the number of alerts
(incidents + findings)per month. Due April 30,
2010

Activity Target 3:

AIO will measure and continue to report on a
quarterly basis the direct and indirect costs of the
CSMC (FTE][includes benefits]Jand contractor
support) divided by the number of alerts
(incidents + findings)per month. Due July 30,
2010

Activity Target 4:

AIO will measure and continue to report FY09 4th
quarter results to ABA the direct and indirect
costs of the CSMC (FTEJincludes benefitsJand
contractor support) divided by the number of
alerts (incidents + findings)per month. Due
October 30, 2009

Activity Target 5:

Provide updated FY 2011 template for review and
approval in time to be included in the FY 2011
Business Plan. Due September 30, 2010
Activity Target 6:

Combined efficiency measures must account for
75% of operating resources. Any additional
measures needed to meet the 75% requirement
must be approved by the end of the calendar
year. Due December 30, 2009

Strategic Activity: IPv6 Transition

Activities

Continue to transition the FAA's Backbone

Infrastructure to an Internet Protocol version 6

(IPv6) compatible configuration and ensure that the

agency's networks interface with this infrastructure.

Integrate IPv6 into the FAA's Information Resources

Management strategic plan and modify the FAA's

Acquisition Management System (AMS) policy to
Fiscal Year 2010 AlO Business Plan



include language requiring IPv6 compatibility in
future networking procurements. Submit IPv6
transition status reports through the quarterly
enterprise architecture submission to the Office of
Management and Budget (OMB).
Activity Target 1:
Develop inventory of FAA applications and
websites and assess for IPv6 compliance. Due
March 31, 2010

Activity Target 2:

Develop plan to transition all FAA forward facing
websites to IPv6 compliance Due September 30,
2010

Activity Target 3:

Submit IPv6 transition status reports to OMB as
part of the quarterly enterprise architectural
submission. Due September 30, 2010

Strategic Initiative: Enterprise

Architecture Conformance
Enable enterprise-wide conformance to information
technology enterprise architecture.

Strategic Activity: All Lines of Business
and Staff Offices Represented in the

Enterprise Architecture.
Integrate Enterprise Architecture (EA) with
acquisitions, software development lifecycle, and
configuration management processes to provide
support for selecting, controlling, and evaluating IT
investments.
Activity Target 1:
AIO will identify the high-value standards with the
Architecture Review Board for development in
FY10. Due June 30, 2010

Activity Target 2:

AIO will provide an automated Enterprise
Architecture tool to support the infrastructure and
application inventory. Due September 30, 2010
Activity Target 3:

AIO will lead the effort to provide a To-Be
enterprise architecture for all EA layers.
automated support for assessing compliance with
100% of IT standards and resolving exceptions.
Due September 30, 2010

Activity Target 4:

AIO will support development of a transition plan
for Non-NAS EA including application areas and
taking into account segment architecture efforts.
Due September 30, 2010

Activity Target 5:

AIO will provide automated support for assessing
compliance with 100% of IT standards and
resolving exceptions. Due June 30, 2010
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Strategic Activity: EA Leadership, Use,

and Guidance.
Continue ATO-W support in implementation of
Configuration Management for non-NAS IT
Systems.
Activity Target 1:
Survey, assess and identify those non-NAS IT
systems (using the IT asset inventory as a
baseline) that have an effective Configuration
Management process in place by September 30,
2010. Due September 30, 2010

Activity Target 2:

Update non-NAS IT Configuration Management
charter and operating procedures as necessary.
Due September 30, 2010

Activity Target 3:

In collaboration with LOB/SOs develop a DRAFT
non-NAS IT Configuration Management
Handbook. Due September 30, 2010

Activity Target 4:

Coordinate with LOBs/Sos to carry out strategic
and tactical EA planning. Due September 30,
2010

Activity Target 5:

Communicate EA and provide presentations and
training. Due September 30, 2010
Activity Target 6:

Conduct EA reviews and support information
needs of associated boards, CCB, JRC, ITEB.
Due September 30, 2010

Activity Target 7:

Coordinate with NAS EA and identify
opportunities for joint EA activities. Due
September 30, 2010

Activity Target 8:

Identify functional roadmap opportunities and
build segment architectures with the LOBs and
SOs Due September 30, 2010

Activity Target 9:

Provide Rules of Federation to guide FAA EA
development and use. Due September 30, 2010
Activity Target 10:

Maintain and make available automated tool for
EA models and reports including integration with
existing tools. Due September 30, 2010

Strategic Activity: Establish Enterprise

FAA TRM Including IT Standards.
Revise and implement corporate IT standards for
the FAA Technical Reference Manual (TRM) based
on NIST, International Organization for
Standardization (ISO) and other relevant industry
standards.
Activity Target 1:
As directed by the Architecture Review Board
(ARB), chair the Technology Control Board
(TCB), and continue to develop standard IT
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specifications and requirements as part of the
FAA TRM. Due September 30, 2010

Activity Target 2:

Assess the benefits of providing a transition plan
focused on technology changes to accompany
the FAA TRM, and provide further clarification to
the EA roadmaps. Due June 30, 2010

Activity Target 3:

Collaborate with ATO Technical Review Board
(TRB) and begin synchronization of agency
IT/ISS standards. Due September 30, 2010
Activity Target 4:

Develop and publish IT standards for the FAA's
infrastructure at least quarterly during FY 10. Due
September 30, 2010

Activity Target 5:

Conduct Architecture Review Board and
Technical Control Board meetings at least once
each quarter of the fiscal year. Due September
30, 2010

Activity Target 6:

Generate and distribute ARB/TCB agendas and
briefing materials, produce meeting minutes, and
track action items for each quarterly meeting.
Due September 30, 2010

Activity Target 2:

Complete 100% of required Privacy Impact
Assessments (PIA)

- Develop a schedule for performing PlAs of the
identified systems by 31 December 2010.

- Perform PIAs as defined in the schedule.

- Provide monthly reports to OST depicting the
status of planned verses actual PIAs conducted.

- Provide quarterly reports to ISSMs depicting the
status of planned verses actual PIAs conducted
(Dec, Mar, Jun, Sep). Due September 30, 2010
Activity Target 3:

Complete 100% of remediation of targeted
vulnerabilities identified in CSAM for Privacy
systems

- Provide quarterly reports to OST depicting the
status (Dec, Mar, Jun, Sep) Due September 30,
2010

Activity Target 4:

Implement scanning tools and remediate findings
by Sep 30, 2010.

- Develop a coordinated plan and schedule to
identify, select, and implement scanning tools by
31 December 2009.

Strategic Initiative: Unauthorized

Disclosure
Protect FAA-sensitive and individual privacy
information from unauthorized disclosure.

- Provide monthly status reporting on
implementation of plan and schedule to CIO
Council.

Strategic Activity: Stabilize Information

Assurance/Privacy Operations.
Manage FAA Privacy Program to include
procurement and implementation of scanning tools
for data loss prevention. Complete required Privacy
Threshold Analysis (PTA) for all systems requiring a
certification & accreditation (C&A) having a current
C&A package, in the process of undergoing a self
assessment or in the FAA asset inventory.
Complete required Privacy Impact Assessments
(PIA) for all major systems (Exhibit 300) that require
a PIA. Ensure complete remediation of targeted
vulnerabilities identified in CSAM as agreed upon
by the ISSMs for all PIl systems.

Activity Target 1:

Complete 100% of required Privacy Threshold

Analysis (PTA)

- Develop a schedule for performing PTAs of the

identified systems by 31 December 2009.

- Perform PTAs as defined in the schedule.

- Provide monthly reports to OST depicting the
status of planned verses actual PTAs conducted.

- Provide quarterly reports to ISSMs depicting the
status of planned verses actual PTAs conducted
(Dec, Mar, Jun, Sep). Due September 30, 2010
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- Develop, document, coordinate, and publish a
process for coordinating and remediating
vulnerabilities identified by scanning tools by 28
February 2010.

- Provide quarterly reports to CIO Council that
provides a status on progress on remediation of
identified vulnerabilities. (Dec, Mar, Jun, Sep).
Due September 30, 2010

Activity Target 5:

Reduce the Number and Severity of Privacy
Breaches from the FY09 baseline to less than 7
breaches affecting no more than 600 FAA
employees or customers during FY10

- Review and comment on provided LOB/SOs
Privacy Policy Implementation plans by 2
February 2010

- Determine approach for credit monitoring
services by 31 December 2009

- Implement approach for breach recovery by 1
March 2010 Due September 30, 2010
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Strategic Activity: Build Enabling
Privacy Infrastructure.

Protect FAA-sensitive and individual privacy
information from unauthorized disclosure.

11/3/09

Activity Target 1:

Align FAA privacy policy with FAA business
processes and ensure resources are properly
aligned.

- Perform gap analysis to identify LOB/SO
compliance with Privacy policy and alignment by
31 March 2010.

- Meet with each LOB/SO to review gaps and
develop remediation plan by 31 May 2010.

- Monitor monthly the implementation and status
of meeting the goals in the plans

- Report to CIO council on a quarterly basis Due
September 30, 2010

Activity Target 2:

Develop enterprise-wide policy, standards, and
guidance to support the implementation of
privacy solutions.

- Develop a handbook on tool implementation,
scanning, and reporting by 30 June 2010.

- Develop a handbook on how to implement PTAs
and PIAs for Privacy Systems by 31 July 2010.

- Develop breach incident response policy and
procedures by 30 September 2010. Due
September 30, 2010

Activity Target 3:

All privacy project management documents are
complete.

- Develop draft Privacy Program Management
Plan by 30 November 2009.

- Present final Privacy Program management
Plan to the CIO Council 28 February 2010.

- Rebaseline Privacy Scorecard by 28 Feb 2010.

- Provide monthly status reporting to CIO Council
and quarterly to DOT. Due September 30, 2010
Activity Target 4:

Conduct 100% of training and associated
activities for FAA employees and contractors
- Identify all training classes needing
development by 15 October 2009.

- Determine requirements for each training class
identified by 15 November 2009.

- Develop a training development schedule by 30
November 2009.
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- Training classes developed according to training
schedule. Due June 30, 2010

Strategic Activity: Privacy Information

Governance.
Manage Privacy Program to include facilitation of
Privacy Council, implementation of scanning tool
and reporting. Identify new processes, procedures
to ensure Privacy Compliance.
Activity Target 1:
Support the Privacy Enterprise Architecture
model development
- Provide Privacy requirements by 31 December
2009

- Review the model for completeness by 31March
2010

- Review EA System Development Lifecycle
documents as presented by ARD. Due
September 30, 2010

Activity Target 2:

Perform Compliance Reviews

- Develop a schedule for the fiscal year for
performing compliance reviews by 31 October
2009

- Perform the reviews as scheduled

- Develop Compliance process by 31 January
2010.

- 100% of employees and supervisors with
access to Pll systems receive and sign rules of
behavior by 30 September 2010.

- Report compliance quarterly to OST Due
September 30, 2010
Activity Target 3:

FAA PII systems are encrypted for data at rest
and data in transit.

- Develop strategy and approach by 1 February
2010.

- Present strategy to CIO Council for approval by
15 February 2010

- Monitor implementation of LOB/SO plans Due
September 30, 2010
Activity Target 4:

100% of systems use, store and transmit SSNs
and PII have the proper authority to do so

- Develop strategy and approach by 30
November 2009.

- Develop plan to implement strategy and
approach by 28 Feb 2010.

- Implement to plan and report to CIOC and DOT
quarterly. Due September 30, 2010
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Strategic Activity: Enterprise Technical

Coordination of Information System SSN

Reduction and Elimination

Provide Enterprise Technical Coordination of
Information System SSN Reduction and Elimination
to unveil the enterprise system impact, notify
enterprise system owners of dependent system
changes and track and report enterprise progress
on SSN Reduction and Elimination initiative.
Collaborate with all FAA Lines of business/Staff
Offices to document system and subsystem
impacts, to develop full SDLC implementation
schedule and monitor and track system
modifications.

Activity Target 1:

Provide enterprise diagram of system
interrelationships of the 70 identified (by 4
LOB/11 SO) systems containing SSN. Due March
31, 2010

Activity Target 2:

Collaborate with LOB/SO and identify system
modification priorities to generate a SSN
reduction system modification priority list. Due
May 31, 2010

Activity Target 3:

Consolidate 4LOB/11S0O SSN
reduction/elimination modification schedule to
produce an enterprise modification schedule.
Due June 30, 2010

Activity Target 4:

Track and monitor progress of system
modifications and report progress quarterly. Due
September 30, 2010

Strategic Initiative: Datacenter

Investments
Reduce the number of FAA servers located outside
the FAA authorized datacenters, and optimize the
FAA's datacenter investments.
Strategic Activity: Data Center
Optimization
Complete Concept and Requirements Definition
(CRD) and obtain an Investment Analysis
Readiness Decision (IARD) from the Joint
Resources Council (JCR). Analyze three DCOS
alternative solutions and establish a business
rationale for the selected alternative.
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Activity Target 1:
Obtain required contractor support for FY10. Due
January 30, 2010

Activity Target 2:
Complete all work products required for CRD.

Due January 15, 2010
Activity Target 3:

Obtain positive IARD from the JRC. Due March
31, 2010

Activity Target 4:

Develop preliminary Alternatives Analysis. Due
September 30, 2010

Flight Plan Target: Customer
Satisfaction

Maintain the annual average of FAA surveys on the
American Customer Satisfaction Index at or above the
average Federal Regulatory Agency score. FY 2010
Target: Government Regulatory Average

Strategic Initiative: Standardize FAA
Websites

Standardize FAA websites making them more useful
for exchanging information and conducting business.
Strategic Activity: Standardize Websites
Support the FAA Section 508 program and FAA
Web Management. The FAA participates in DOT
quarterly compliance reviews and develops a plan
of activities and milestones as required to address
any compliance issues identified.
Activity Target 1:
Update AIlO office web strategies and action
plans in writing to the FAA Web Manager and
brief FAA Web Council on AlO office plan. Due
January 29, 2010

Activity Target 2:

Submit AIO web progress reports to the FAA
Web Managers. Due March 31, 2010
Activity Target 3:

Submit AIO web progress reports to the FAA
Web Managers. Due June 30, 2010
Activity Target 4:

Certify to the Administrator that 95 percent or
more of AIO web pages comply with FAA web
standards, policies and requirements including
those outlined in the FY-2010 Web Strategy and
Action Plan. Due September 30, 2010

Flight Plan Target: OPM Hiring
Standard

By FY 2010, 80 percent of FAA external hires will be
filled within OPM's 45-day standard for government-

wide hiring. FY 2010 Target 80%

Strategic Initiative: External

Recruiting
In external recruitment efforts, implement corporate
strategies that expand the applicant pool to ensure
equal opportunity to all applicants and result in
attracting high quality candidates to the FAA.
Strategic Activity: AIO Mission-Critical
Hiring
Identify mission-critical external hires.

Activity Target 1:
Update and submit FY10 and FY11 hiring
projections for mission-critical occupations. Due
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February 28, 2010 understand and resolve vulnerabilities, mitigate
risks, review progress, and plan next steps. Due
. . September 30, 2010
Flight Plan Target: Clean Audit Premhe
Obtain an unqualified opinion on the agency's financial Core Business Target: Develop
statements (Clean Audit with no material weaknesses) ;
each fiscal year. FY 2010 Target: Clean Audit with no IT metrics

material weaknesses Agency-wide metrics track contribution to business

- — — value as well as IT unit costs. By September 30, 2010,
Strategic Initiative: IT Audit Findings provide at least one course to each IT employee to
show a measurable increase in business value added to
the agency's IT functions measured by the increase in
professional certifications and functional training given
to IT employees.

Closeout prior year information technology Audit
Findings not later than the second quarter of each
fiscal year, and receive no significant deficiencies
related to new IT Notices of Findings and
Regommenqatlgns _(N_FR)-IT Audit Findi Core Business Initiative: IT as a
trategic Activity: uait Findings. :
AlO will monitor audit results and provide guidance Strateg!c Enab_ler. s .
One of AlO's core business initiatives is to make

to supporting LOBs to ensure successful closeout of ) ) .
PP g information technology a strategic enabler for the FAA

prior year IT Audit Findings. Other than the named - - "
LOBS may later be identified as a result of audit --providing secure and efficient capability to store and
exchange the agency's critical information.

findings in which case they will be advised of

activity requirements and due dates. Core Activity: IT Strategic Plan.
Activity Target 1: Update the agency IT strategy to address
Cl0's Office will run monthly scans using emergent technologies; align Department_al, agency
AppDetective, Nessus and other tools typically Line of Business, and Staff folce strategies; and
used by auditors on the financial applications, manage all of the above within the framework of an
provide scan results to system owners for Enterprise Architecture.
analysis and mitigation and track/evaluate the Activity Target 1: _
closure/mitigation of vulnerabilities found during Revise as needed and implement an AIO
monthly scanning. Due September 30, 2010 business plan that manages all agency IT

activities to support the IT Strategy and the Flight

Activity Target 2: Plan, as well as bridge the IT Strategy to support
Conduct internal audit on random sample (25) of the JPDO Strategy and Architecture. Due
employees who have left agency to determine September 30, 2010
proper closeout of system access and report L .
results back to AHR for correction as required. . Core Activity: Information Technology
Due January 31, 2010 Professional Certifications/Education.
Activity Target 3: Achieve the Flight Plan Objective of a better-trained
Conduct internal audit on random sample (25) of and more capable workforce by sponsoring agency
contractors who have left agency to determine employees towards suitable IT professional
proper closeout of system access and report certifications.
results back to AHR for correction as required. Activity Target 1: ,
Due January 31, 2010 Ens_u_re training for 10 employees to receive
Activity Target 4: certifications in Information Assurance, Chief

) . Information Officer or E-Gov programs at IRMC.
Track/Review/Evaluate the closeout of all prior Due September 30, 2010
year IT Audit Findings. Due March 31, 2010
Activity Target 5: Core Activity: Workforce Management,
Track/Review/Evaluate the current year audit Training, and Development.
activities and receive no Significant Deficiencies Ensure a well trained, qualified, and properly staffed
related to new IT Notices of Findings and IT workforce that meets current and future needs.
Recommendations (NFR). Due September 30, Activity Target 1:
2010 Refine the career plan for 100% of AIO
Activity Target 6: employees. Due September 30, 2010
Develop coordinated milestones/activities for Activity Target 2:
Flight Plan and business plans. Due September Develop a mentoring program that will foster
30, 2010 development of future FAA IT leaders. Due
Activity Target 7: September 30, 2010
Plan and conduct monthly meetings with FAA Activity Target 3:
CIO and LOB/SO CIOs and system owners to Identify areas of training for 100% of IT
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employees and update the database of IT
gualifications and certifications. Due September
30, 2010

Activity Target 4:

Identify at least five steps to close IT staffing and
training skill gap. Due September 30, 2010

Core Activity: Employee Attitude
Survey.
Work toward improving results on the AlO portion of
the Employee Attitude Survey.
Activity Target 1:
Improve scores on the AlO portion of the
Employee Attitude Survey by 18% from the FY 06
baseline. Due September 30, 2010

Core Business Target: 'Green'
on E-Gov

Maintain 'green’' on E-Government initiatives in the Open
Government Initiatives.

Core Business Initiative:
Communicate Enterprise
Architecture Requirements of the

Obama Administration.
Ensure that Presidents EA initiative including segment
architectures are communicated to the appropriate
organizations and are being implemented throughout
the agency.
Core Activity: Capability for Data-Driven
Decisions.
Sustain IT asset management (ITAM) program and
improve the capability for the agency to make data-
driven decisions.
Activity Target 1:
Award ITAM contract to implement process for
creating and updating an accurate inventory of all
network attached assets. Due April 30, 2010

Activity Target 2:
Complete and publish a refresh of the Agency's

IT assets. Due September 30, 2010
Activity Target 3:

Implement secure IT asset inventory portal
allowing access by LOBs Due July 31, 2010

Core Business Initiative:
Communicate E-Government

Requirements.
Ensure E-Government requirements are
communicated to the appropriate organizations and
are being implemented throughout the agency.
Core Activity: Participate in Cross-
Agency E-Government and Segment
Architecture Initiatives.
Support FAA LOBs in responding to the e-Gov lines
of business initiatives and transition to the next

presidential e-Gov and segment architecture
initiatives.
Activity Target 1:
Meet DOT and OMB requirements for cross-
agency collaboration in the Federal segment
architecture and E-Gov areas. Provide quarterly
reports on compliance. Due September 30, 2010
Activity Target 2:
Support at least two federal LOB initiatives such
as the Federal Docket Management System
migration and the DOT/HUD grants line of
business. Provide quarterly reports on
compliance. Due September 30, 2010

Core Business Target:
Enterprise Solutions

Provide support for centrally managed enterprise
solutions and initiatives.

Core Business Initiative: Enterprise

Solutions.
Provide support and business solutions to Lines of
Business through corporate IT specifications,
standards, and requirements.

Core Activity: Manage FAA website

operations.
Enable on-going reliable and efficient web services
to support the communications and operational
needs of the FAA.
Activity Target 1:
Manage web hosting operations including on-
going maintenance and technical refreshes as
needed. Due September 30, 2010

Activity Target 2:

Coordinate with the Enterprise Content
Management Team to develop a plan to integrate
Enterprise Content Management with the Web.
Due September 30, 2010

Activity Target 3:

Coordinate and evaluate the scope of the formal
web configuration management process and
governance body throughout the fiscal year. Due
September 30, 2010

Activity Target 4:

Develop Standard Operating Procedures for Web
Operations. Due September 30, 2010
Activity Target 5:

Update the technical configuration for Video on
Demand and Authentication. Due September 30,
2010

Core Activity: Enterprise Content

Management (ECM).

AIO will provide initial, core capabilities for those
agency business units with content management
requirements. This will be done by maintaining
capabilities established in FY09, including customer
applications for AlO business and data governance,
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ATO Service Center management, ATO Flight
Procedures, Commercial Air Transport, and rolling
out additional common solutions across LOBSs.
Activity Target 1:
Establish an ECM Change Control Board and
develop an ECM Configuration Management
Plan. Due June 30, 2010

Activity Target 2:

Collaborate with stakeholders to develop a plan
for integration of E-Discovery, Records
Management, FOIA and Document Management-
-a plan for full ECM solution. Due September 30,
2010

Activity Target 3:

Coordinate with AES-200 to develop a plan to
leverage the Records Management component of
ECM Due May 30, 2010

Activity Target 4:

Develop service level management components
to include Portfolio of ECM (EIM) Shared Service,
Playbook for implementation. Due September 30,
2010

Activity Target 5:

Maintain core hosting capabilities established at
the MMAC, support production applications and
enable integration of new customer requirements.
Due September 30, 2010

Activity Target 6:

Maintain ECM hosting infrastructure. Due
September 30, 2010
Activity Target 7:

Develop and document disaster recovery
capability plan. Due September 30, 2010
Activity Target 8:

Evaluate current state of ECM and provide
analysis report and recommendations. Due June
30, 2010

Core Activity: Web Content Delivery
Optimization.
Improve the efficiency and performance of the FAA
internet.
Activity Target 1:
Establish an ECM Change Control Board and
develop an ECM Configuration Management
Plan. Due September 30, 2010

Activity Target 2:

Collaborate with stakeholders to develop a plan
for integration of E-Discovery, Records
Management, FOIA and Document Management-
-a plan for full ECM solution. Due September 30,
2010

Activity Target 3:

Coordinate with AOC to identify, document and
migrate FAA priority Websites to Akamai Due
March 30, 2010
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Activity Target 4:

Evaluate current state of ECM and provide
analysis report and recommendations. Due June
30, 2010

Core Activity: NAS Adaptation Services

Environment.
Continue to manage the NAS Adaptation Services
Environment (NASE), a collaborative web portal
which serves both the Air Traffic and administrative
communities.
Activity Target 1:
Complete the NASE security Certification. Due
November 1, 2009

Activity Target 2:

Integrate ERAM adaptation into NASE eliminating
the need to procure this data from Jeppesen. Due
September 30, 2010

Activity Target 3:

Complete enhancements to allow STARS to
deploy documentation sharing as well as build-
ready software. Due September 30, 2010
Activity Target 4:

Complete integration of all required DoD users to
gain access to NAS documentation Due
September 30, 2010

Core Activity: Enterprise Content
Management (ECM) Federal

Compliance.
Provide architectural technical support for
automation of Federal compliance related to
management of Electronically Stored Information
(ESI). This includes Federal Rules of Civil
Procedure (FRCP) E-Discovery, Federal Records
Act, and Freedom of Information Act. ARD will lead
the development of an architecture for Enterprise
Content Management (ECM) in support of these
compliance functions.
Activity Target 1:
Initiate and facilitate an ECM working group
under the FAA Architecture Review Board (ARB).
The working group will document Agency-wide
ECM requirements and enact applicable technical
standards. Due September 30, 2010

Activity Target 2:

Evaluate appropriate ECM solutions and
interoperability scenarios. Conduct Market survey
analysis and draft report. Due September 30,
2010

Activity Target 3:

Upon the direction of AGC-1 and AlO-1, ARD-1
will manage the release of a procurement action
for an email archive solution in support of FAAs E

-Discovery compliance program. Due September
30, 2010
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Core Activity: Technology and Product

Evaluation

Develop capability to evaluate and validate
emerging technologies and IT products for
performance, compliance and compatibility in
support of system development within the FAA Non-
NAS environment. For FY2010, the initial focus will
be to acquire facility and set up the Lab for product
evaluation in the stand alone configuration..

Activity Target 1:

Develop DRAFT Technology Evaluation Lab
Requirements to include equipment, networks,
software, facility and support personnel. Due
March 31, 2010

Activity Target 2:
Implement initial Technology Evaluation Lab
Requirements to include equipment, networks,

software, facility and support personnel. Due
September 30, 2010

Core Activity: Messaging Analysis
Conduct a study to determine if alternate solutions
and support options are currently available in the
market for messaging and calendaring and how
they could align with current FAA requirements and
objectives.

Activity Target 1:

Conduct an independent analysis of the Lotus
Notes application to determine if the messaging
system is meeting the requirements of the
Agency. Due January 31, 2010

Activity Target 2:
Perform a market analysis to identify

products/services that could fulfill the FAA's
messaging requirement. Due March 31, 2010

Core Business Initiative: Shared

Services.
AlQ is striving to provide enterprise-wide services to
LOBs/SOs that will create economies of scale and
efficiencies of operations.
Core Activity: Shared Services
Organization.
Lead and gradually build an AOT shared services
organization that will manage and provide
centralized governance for enterprise-wide IT
application and infrastructure initiatives and
solutions.
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Activity Target 1:

Develop and gain approval on an overall AOT
organizational plan that provides additional
definition and clarity to the mission, vision, scope,
function, priorities, and resource needs of AOT.
Due February 28, 2010

Activity Target 2:

Communicate and maintain the AOT
organizational plan implementation, making

modifications as necessary to reflect agency
priorities. Due September 30, 2010

Core Business Target: IT Cost
Control.

Realize cost efficiencies in Information Technology (IT)
through consolidation or facilities, selected products and
services.

Core Business Initiative: Application

Optimization
Collabrate with all FAA Lines of business/Staff Offices
to assess applications across the enterprise to
determine where establishing enterprise support
would be effective, develop a gap analysis and an
application strategy/modernation plan to meet desired
agency direction.
Core Activity: Application
Strategy/Modernization Planning
Develop a FAA Application Strategy/Modernization
Plan to optimize application development within
FAA, identifying targeted enterprise share services
and development tool support that will save future
agency dollars.
Activity Target 1:
Conduct assessment to develop an Enterprise
View of the FAA IT Applications document. Due
June 30, 2010

Activity Target 2:

Develop a working draft Applications
Strategy/Modernization Plan and present to the
CIO council. Due September 30, 2010

Core Business Target:
Enterprise Information
Management

Effectively manage the two FAA information and data
management programs in collaboration with LOBs/SOs
to provide enterprise data governance and data
stewardship guidelines and policies.

Core Business Initiative: Manage
the FAA Information/Data

Management Program.
Provide new/revised governance products (policies,
guidance or orders) in collaboration with LOBs/SOs to
support Information Stewardship and Service
Registration.

Core Activity: Information/Data

Management Governance.
Govern data management processes with sustained
leadership through the FAA Data Governance
Board (FDGB), under whose responsibility it is to
define standardization processes, establish policies
and procedures and integrate those policies and
procedures, communications and processes under
the guidance and in support of EAB and ARB.
Activity Target 1:
Implement data governance processes by
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conducting FDGB meetings at least four times a
year. Continue to provide status updates, and
coordinate materials for FDGB review and
approval. Due September 30, 2010

Activity Target 2:

Support critical information and data
management initiatives and incorporate
governance processes and solutions to agency
requirements for the management and protection
of Personally Identifiable Information (PII).
Provide monthly activity reports. Due September
30, 2010

Activity Target 3:

Support the continued development of the
Information Stewardship policy and supporting
handbook. Provide quarterly updates. Due June
30, 2010

Activity Target 4:

Continue to support the Service Registry Work
Group in the development of standards,
processes and handbooks at an enterprise level.
Provide quarterly updates. Due September 30,
2010

Activity Target 5:

Support the Update of FAA Information and Data
Management Order to improve stewardship,
governance, etc. Provide quarterly updates Due

September 30, 2010
Activity Target 6:

Support the FAA Data Release Board and
participate in the rewrite of FAA Order 1200.22
(NAS Data Release) as necessary. Ensure that
the updated order complies with all security and
sensitivity requirements and the new process
supports FAA Data Management requirements
(i.e. Stewardship responsibilities). Provide
guarterly updates. Due September 30, 2010

Core Activity: Maintain FAA Enterprise

Information and Data Architectures.
Provide continued support of the FAA's Architecture
efforts in the maintenance of the FAA Enterprise
Data Architecture (EDA) and development of the
Information Architecture with expansion and focus
on data sensitivity with Pll top priority.
Activity Target 1:
Maintain and incorporate the FAA Enterprise
Data Architecture to incorporate required
changes in coordination with the FAA data
stakeholders. Objects will be submitted to the
FDGB for approval quarterly. Due September 30,
2010

Activity Target 2:

Leverage and implement changes to the
Information Architecture as needed in support of
Pl solutions, Content Management and Service
Registration. The Information Architecture serves
as a framework to develop needed taxonomies to
support any of the aforementioned areas

guarterly Due September 30, 2010
Activity Target 3:

Collaborate with all requesting LOB's to establish
linkages from LOB logical data models to the
EDA. Due July 30, 2010

Core Activity: Information Management

Tools, Technologies, and Processes.
Support customers in information/data management
tools and products needs. Populate the Federal
Data Registry with shared metadata across key
interfaces to support reuse, consistency, integrity,
shareability, and protection of data.
Activity Target 1:
Maintain the established standard set of
interoperable tools that can be used for all data
management functions such as data standards,
lexicons, taxonomies, and classification schemes.
Provide reports quarterly. Due September 30,
2010

Activity Target 2:

Expand metadata standards to include two new
categories data sensitivity classification and
retention/protection attributes. Provide reports
quarterly. Due September 30, 2010

Activity Target 3:

Continue to support the registration of XML
namespaces and taxonomies in the FAA Data
Registry. Due September 30, 2010

Activity Target 4:

Enhance the FDR capability to be web-service
enabled and 508 compliant. Provide reports
quarterly Due September 30, 2010

Activity Target 5:

Continue to support LOBs and SOs to register
shared metadata. This includes services
associated with the SWIM program (e.qg. flight
information service). Provide reports quarterly.
Due September 30, 2010

Core Business Target: Process
Improvement

Support process improvement to FAA business
functions. Provide measurable 50% increase in service
and reduction of privacy incidents and risk mitigation as
measured by FY 09 baseline statistics.

Core Business Initiative: Improve

Enterprlse Business Services.
Continuously improve processes that are critical to the
performance of FAA mission, business functions, and
acquisition programs.
Core Activity: Process Improvement.
Provide enterprise process improvement/business
process re-engineering support for FAA business
functions.

Activity Target 1:
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Develop a plan for AES process team to support
agency process improvement efforts based on
coordination with Lines of Business and Staff
Office Process organizations and the AEB.

- ldentify process groups in each of the LOBs and
SOs by 15 December 2009.

- Conduct initial information gathering sessions
with identified process groups by 15 February
2010.

- Explore process improvement support options
with FAA boards such as the Acquisition
Executive Board (AEB), Acquisition Workforce
Council (AWC) by 31 March 2010.

- Develop draft support plan by 30 April 2010.
- Formalize plan by 1June 2010.

- Develop individual support plans to capture and
define critical success factors and customer
expectations and metrics as needed to support
identified work efforts.

- Implement process improvement support efforts
as defined in plan. Due September 30, 2010

Activity Target 2:

Provide ATO process support.

- Provide quarterly QA/QC and annual summary
QA/QC reports that provide metrics around
operational applications, development project
and retiring applications to ATO IT CIO and TSG
section managers Due September 30, 2010
Activity Target 3:

Provide ATO and ARC support in the areas of
ISO 9000/2000 Quality Management System,
ISO 20000 IT Service Management, ISO 9100
Aerospace, 1SO 9110 Aerospace Maintenance
Management, ISO 14001 Environmental.

- Support plan and schedule developed by 30
November 2009.

- Provide support and reporting according to plan
throughout the year. Due September 30, 2010

Core Activity: Records Management
Perform the required agency Records Management
activities and expand to include setting up and
running of a Program Management Office to
coordinate enterprise-wide, comprehensive
Electronic Content Management activities
associated with e-Records Life Cycle Management,
e-Mail Archiving, e-Discovery, and FOIA requests.

Activity Target 1:

Establish PMO

- Draft Charter (formalize Executive Advisory

Board, Integrated Project Team, Projects + leads,

Support Functions)
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- Staff PMO

- Draft Initial Requirements (WBS), Draft Program
Master Plan & Schedule, Draft Business Case &
Budget (FY12) Due September 30, 2010

Activity Target 2:

Define and implement ECM concept
demonstration pilot (ARD Project)
- Define pilot evaluation requirements

- Conduct pilot demonstrations with management
and client organizations Due January 2, 2010
Activity Target 3:

Establish and Manage FAA Records
Management (RM) Program compliant with DOT
RM Policy

- Update FAA RM Policy

- Update FAA RM Schedule (Order)
- Update FAA RM Manual (Procedures)
- Complete NARA Mandate (October 2009)

- Provide training to Records Management
Officers within the Lines of Business Due
September 30, 2010

Activity Target 4:

Define ECM Solutions Architecture (ARD Project)
- Define standards (platforms, storage,
applications)

- Define Category/Classification Schema /
Taxonomy(s) Due February 28, 2010

Core Activity: Process Improvement -

Policy and Government
Improve business processes associated with
implementing the Information Technology Executive
Board (ITEB).
Activity Target 1:
Develop and implement a process for how the
ITEB will review program compliance against
acquisition best practice processes and
incorporate results into funding decisions.
- Develop and document the process by 26
February 2010

- Implement the process by 30 June 2010 Due
June 30, 2010

Activity Target 2:
Conduct lessons learned from ITEB and JRC
implementation of GAO ITIM model and provide

recommendations to GAO on process
improvements. Due August 30, 2010
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Core Activity: Provide Agency support

to 508 Compliance
Manage the 508 Compliance program for enterprise
applications and websites and maintain 99%
compliance.
Activity Target 1:
Conduct monthly compliance checks of all
agency websites and report results to the FAA
Web council. Due September 30, 2010

Activity Target 2:

Monitor and track non-conforming sites to ensure
compliance is met within suitable time period or it
is disconnected. Due September 30, 2010

Core Activity: Provide Agency support

in Forms Management
Manage the enterprise Fed/Forms Programs.

Activity Target 1:
- Develop a transition plan for the Feds/Forms
environment by 1 November 2009

- Transition the Feds/Forms environment to AOT
by 1 February 2010

- Coordinate with appropriate LOBs to assess the
current Fed/Forms applications and provide
recommendation on Feds/Forms modernization
by 1 April 2010.

- Create, edit, and modify form requests for
incorporation into forms database as requested
by users throughout the year.

- Develop a draft update for coordination of the
Forms directive by 30 June 2010.

- Complete coordination and finalization of a new
Forms directive by 30 September 2010. Due
September 30, 2010

Core Activity: FAA Directives

Management and Advisory Circular
Manage the FAA Directives Management and
Advisory Circular functions with particular emphasis
on the development and maintenance of the
associated databases and inter/intranet web sites.
Activity Target 1:
Define the requirements for the directives
management portion of the effort to develop an
FAA document management system. Due August
31, 2010

Activity Target 2:

Provide annual directives management training to
directives management officers and employees
across the FAA by September 30, 2010.

- Conduct analysis of Agency training
requirements for directives management training
in FY 10 by October 30, 2009.
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- Update training materials based on most recent
directives management policy and guidance by
December 31, 2009.

- Provide training to 100% of targeted Agency
personnel by September 30, 2010. Due
September 30, 2010

Activity Target 3:

Revalidate all FAA orders for currency and
availability by April 30, 2010.

- Determine which orders need
revalidation/review in FY10 by October 30, 2009.

- Coordinate with LOB/SOs to identify resources
to perform revalidation/reviews on identified
orders by November 30, 2009.

- Conduct reviews/revalidations of orders by
February 26, 2010.

- Update directives management system with
results of revalidations and reviews by April 30,
2010. Due April 30, 2010

Activity Target 4:

Maintain quality control of data entered into
directives management database and website.

- All directives for reviewed are coordinated within
30 calendar days.

- Provide responses to all customer requests
received through the website within 2 business
days. Due September 30, 2010

Core Activity: Privacy Program Office
Establish a Privacy Program Office

Activity Target 1:

- Support development of portfolio level Privacy
master schedule based on PII Risk Reduction
Dashboard by 1 November 2009

- Provide support with development of program
templates by 1 January 2010 Due August 30,
2010

Activity Target 2:

Design, develop, and administer the
knowledgebase repository/portal for the Privacy
Program Due February 28, 2010

Activity Target 3:

Provide tracking and reporting support to the
Privacy Program Office

- Design and implement a performance
measurement program, and assist the FAA with
monitoring FAA-identified specific performance
metrics across the program.

- Conduct consolidated lessons learned across

projects in order to establish areas of continuous
improvement of project processes.
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- Maintain a Lessons Learned Database for
historical reference. Due September 30, 2010
Activity Target 4:

Support PIl Discovery and Remediation Activities
- Assist with the development and implementation
of a Personally Identifiable Information (PII)
remediation approach and associated process for
performing analysis and resolution of any
identified findings associated with the PlII
scanning effort. Due September 30, 2010

Core Business Target: Capital
Planning and Investment Control

Adhere to the FAA defined Performance Improvement
Lifecycle to demonstrate compliance with capital
programming and capital planning and investment
control policies, as well as OMB Circular A-11.

Core Business Initiative: Improve
Business Cases for Major IT
Systems and Track their

Performance.
AES-100 utilizes portfolio management to reduce
duplication of IT investments, and obtain cost savings.
Track and report progress using tools such as Earned
Value Management (EVM), and assure that the
agency IT investments for major IT systems have
sound business cases.

Core Activity: IT Business Cases -

Exhibit 300s.
Lead OMB Exhibit 300 preparation and scoring;
continue to build/enhance relationships with DOT,
OMB, and internal FAA stakeholders as we support
the development of Exhibit 300 business cases for
all agency capital programs. Implement sound
business cases for 100% of FAA agency capital
programs, and promote more robust management
and oversight of those programs to better meet
cost, schedule, and performance goals.
Activity Target 1:
Establish clear and timely criteria and
communications for requirements for the FY2011
Passback. Ensure 100% of FY2011 Exhibit 300
programs are successfully vetted and included in
the President's Budget. Due August 30, 2010

Activity Target 2:

Support all DOT/OMB data calls in support of the
FY2010 budget, with accurate and timely data.
Due May 30, 2010

Activity Target 3:

Develop FAA business process for developing
sound business cases and transmitting them to
DOT, as the format evolves with the new
Administration. Ensure 100% of FY 2012 Exhibit
300s are accepted by DOT. Due September 30,
2010
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Core Activity: Executing Earned Value
Management Systems (EVMS) Policy

and Guidance.
As the FAA continues to value good program
management, AES-100 will monitor, support, and
enhance project execution by implementing a
compliant ANSI/EIA STD -748 Earned Value
Management Systems (EVMS) for all major IT
acquisition programs. Conduct independent
compliance and surveillance reviews of major
acquisition program's Earned Value Management
systems and practices to provide an assessment of
the program compliance with the EVM standards
and policies, and provide quarterly progress.
Activity Target 1:
Maintain 100% of major IT investments as
"green" on implementing a compliant ANSI/EIA
STD -748 Earned Value Management System.
Due quarterly (12/31/09; 3/31/10; 6/30/10; and
9/30/10). Due September 30, 2010

Activity Target 2:

Create at least one Standard set of EVM
templates. Due March 31, 2010
Activity Target 3:

Automate the Exhibit 300 Summary of Spending
(All Capital Assets) to calculate the total
estimated life-cycle cost reporting. Due
September 30, 2010

Activity Target 4:

Manage the FAA agency IT portfolio using
Portfolio/Program Performance Metrics (P3M).
Due June 30, 2010

Activity Target 5:

Provide initial training and review for 100% of
new Major investments. Due September 30, 2010
Activity Target 6:

Support ATO by performing data quality checks
of current EVM reporting. Ensure full consistency
between EVM reporting, Exhibit 300s, and
updates to the Federal IT Dashboard. Due
September 30, 2010

Core Activity: Information Technology
(IT) Investment Portfolio Management.
IT Portfolio Management is a means to optimize the
identification, analysis, selection, and active
management of FAA non-NAS IT systems. It
maximizes the total value received by the FAA (and
our customers), from our IT investments, ties these
investments to agency goals, and focuses on the
value of services delivered, rather than just product
delivery. Managing a portfolio, rather than
individual investments, is a critical process to
achieve Stage 3 of GAO's IT Investment
Management Framework.

In early 2009, the Acquisition Executive Board
(AEB) was established by the FAA Federal
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Acquisition Executive to assist and support the
JRC, and to ensure institutional acquisition
management policy at all levels. The AEB assigns
all acquisitions into one of five acquisition
categories (ACATSs) based on dollar value and
complexity of the investment. A significant change
brought about by the establishment of the AEB is
that the ITEB is now the investment decision
authority for their portfolio of investments, which will
also include acquisition programs involving non-
NAS IT Investments.

Activity Target 1:

Manage a set of developmental IT investments

la. Accept new investments delegated to the

ITEB as a result of the new AEB acquisition

policies/processes.

1b. Adapt existing AMS policy and proposed

AEB AMS changes to create ITEB policy and

guidance.

1c. Make investment/acquisition decisions on

delegated developmental programs. Due

September 30, 2010

Activity Target 2:

Continue to have the ITEB function at GAO's IT
Investment Management Framework, Stage 3,
and move towards execution of the critical
processes associated with Stage 4, by improving
the portfolio's performance, and managing the
succession of information systems. Due
September 30, 2010

Activity Target 3:

Continue operational review of existing (original)
ITEB portfolio investments.

3a. Seek efficiencies/cost savings in cross
enterprise IT

3b. Review performance of LOB operational

investments Due May 31, 2010
Activity Target 4:

Meet all critical Exhibit 53 due dates to DOT and
OMB and address changes in requirements for all
systems contained in the Exhibit 53 submission.
Due June 30, 2010

Activity Target 5:

Meet all critical Exhibit 53 due dates to DOT and
OMB and address changes in requirements for all
systems that are contained in the Exhibit 53 IT

Portfolio report. Progress monitored monthly. Due

September 30, 2010

Core Activity: Federal IT Dashboard
Lead Dashboard reporting and data quality effort;
support the update process for all programs
required to report via the Federal IT Dashboard.
Strive for 100% Green ratings.
Activity Target 1:
Develop process for maintaining accurate, timely
data that minimizes the reporting burden for the
PMs. Due December 31, 2009
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Activity Target 2:

Develop internal dashboards (project and
portfolio levels) to identify potential issues to
senior management before they become
Yellow/Red ratings on the OMB Dashboard. Due
March 31, 2010

Activity Target 3:

Conduct monthly analysis of data and brief senior
management (AlO, AEB, and/or JRC, as
appropriate) on results and recommended
actions. Due September 30, 2010

Core Business Target:
PROGRAM MANAGEMENT

Build a work environment characterized by open and
honest communications ((e.g. exchange of ideas,
networking, and constructive criticisms) with all
stakeholders (e.g. employees, teams, other managers,
customers, and internal & external organizations)) in an
effort to maintain and track all program management
activities to account for 99% of FY2010 Budget.

Core Business Initiative: AOT

Program Management
Builds a work environment characterized by open and
honest communications (e.g. exchange of ideas,
networking, and constructive criticisms) with all
stakeholders (e.g. employees, teams, other
managers, customers, and internal & external
organizations to increase the commitment and
obligation of appropriated funds.

Core Activity: AOT 200 Program

Management
Collaborate with Federal and Departmental
Application Communities and lead the Application
Optimization organization and FAA Application
Communities that anticipate and are postured to
progress with changing business trends, viewpoints,
political climate and requirements without any
performance declinations.
Activity Target 1:
Participates in at least two scheduled Inter-
agency System Development Life Cycle Network
and provide meeting notes. Due September 30,
2010

Activity Target 2:

Participates in at least three scheduled
Departmental Application Communities and
provide meeting notes Due September 30, 2010
Activity Target 3:

Conduct tri-weekly FAA Application Support
Team meetings, generate and distribute agendas
and briefing materials, produce meeting minutes
and track action items for each meeting. Due
September 30, 2010

Activity Target 4:

Identify and document FY2011 Application
Optimization resource needs for AOT-200 IT
Fiscal Year 2010 AlO Business Plan
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Application Division. Due September 30, 2010
Activity Target 5:

Provide governance review and comment of
Application documentation, product or system
process for Application Policy Compliance as
requested, responding with comments within 2
weeks after the defined review period. Due
September 30, 2010

Core Activity: AOT-1 Program
Management
Build a work environment characterized by open
and honest communications (e.g. exchange of
ideas, networking, and constructive criticisms) with
all stakeholders (e.g. employees, teams, other
managers, customers, and internal & external
organizations)
Activity Target 1:
Conduct biweekly meetings with AOT
management team to share and exchange
information about AlO and AOT activities. Due
September 30, 2010

Activity Target 2:

Participate in biweekly FAA CIO Council
meetings to share information about AOT
activities and seek participation as needed from
CIO Council. Due September 30, 2010
Activity Target 3:

Identify FY2011 AOT resource needs Due June
30, 2010
Activity Target 4:

Communicate with AOT workforce on recurring
basis through internal emails and site visits. Due
September 30, 2010

Activity Target 5:

Manage staff, develop performance plans,
appraisals and incentive awards. Due September
30, 2010

Core Activity: AOT-100 Program

Management
Collaborate with Federal and Departmental
Application Communities and lead the Application
Optimization organization and FAA Application
Communities that anticipate and are postured to
progress with changing business trends, viewpoints,
political climate and requirements without any
performance declinations.
Activity Target 1:
Fosters intra-agency collaboration around
infrastructure optimization. Initiate cross-LOB
infrastructure team to reduce stove-pipe efforts.
Due September 30, 2010

Activity Target 2:
Represent FAA with OMB infrastructure

Optimization Initiative and other information
requests. Due September 30, 2010
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Activity Target 3:

Conduct weekly infrastructure team meetings,
generating and distributing agendas and briefing
materials, producing meeting minutes and
tracking action items for each meeting. Due
September 30, 2010

Activity Target 4:

Manage staff, developing performance plans,
appraisals and incentive awards. Due September
30, 2010

Activity Target 5:

Identify FY2011 Infrastructure Optimization
resource needs for IT Infrastructure Division. Due
June 30, 2010

Activity Target 6:

Create necessary statement of work for required
contractual services for Infrastructure
Optimization organization. Due July 31, 2010
Activity Target 7:

Create position descriptions, if necessary, for
required Infrastructure Optimization staff
members and coordinate with HR to begin hiring
process. Due July 31, 2010

Core Business Initiative: AlIO

Program Management
Increase the AlO quarterly commitment and obligation
rate of appropriated funds.

Core Activity: AlO-10 Program

Management
Maintain cumulative commitment level of 25% per
quarter of all AlO contract dollars starting in FY
2010 Quarter Two.
Activity Target 1:
Request, monitor and adjust AIO Divisions and
Directorates quarterly spend plans. Due
September 30, 2010

Activity Target 2:

Provide AIO Divisions and Directorates with
monthly budget reports on commitments,
obligations, and financial discrepancies. Due
September 30, 2010

Activity Target 3:

Provide ABU monthly budget reports on
commitments, obligations, and financial

discrepancies. Due September 30, 2010
Activity Target 4:

Reduce and reallocate AlO contract funding by
$1.5 million through contract management
process. Due September 30, 2010

Core Activity: AlO-1 Program

Management

The Chief Information Officer (ClO) organization
oversees and participates in a wide variety of
agency-wide, Department-level, and interagency
working groups.
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Activity Target 1:

Ensure the successful coordination,
management, and security of data as well as
information services and systems. Due
September 30, 2010

Core Business Initiative: AES -

PROGRAM MANAGEMENT
AES-PROGRAM MANAGEMENT
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Core Activity: AES-100 - IT Program and

Portfolio Services.
Advise the CIO on all aspects of capital planning, to
include supporting the CIO as a member of the
agency and departmental investment review
boards.
Activity Target 1:
Oversee and support the development of the
agency's Exhibit 300 business cases and the
Exhibit 53 IT portfolio. Due September 30, 2010

Activity Target 2:

Implement earned value management and other
program and portfolio management best
practices and processes in support of the Exhibit
300s and the agency's IT strategy. Due
September 30, 2010

Activity Target 3:

Develop and support the CIO and IT Executive
Board in managing the agency's IT portfolio. Due
September 30, 2010

Activity Target 4:

Represent the agency at the Department of
Transportation (DOT) in all areas of IT capital
planning and investment control. Due September
30, 2010
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