14E1D4 Revise Corporate On-Boarding Process - OSI

Description
Develop revised on-boarding processes and implementation plan.

Special Designations: OSI
Commentary (March 2014)

The project plan was completed on March 12, 2014. The Core Project Team meets weekly and
has identified a member from the Aeronautical Center to participate on the team and provide

Best Practices from MMAC. Project Team scheduled to attend onboarding in AWA and MMAC
on Monday, April 7, 2014.

Commentary (February 2014)

Initial project meeting occurred. Principals collecting information on previous onboarding
improvement projects. Meeting scheduled to draft project plan the week of 3/10/14.

Status Table (Qualitative Metric)

Period Actual
02/2014
03/2014

v’ Indicates that the item is complete.
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