
15C.89 Drive Continuous Efficiency Improvement & 
Cost Control 

Description 

Achieve documented cost savings and cost avoidance of $30 million in FY 2015. 

Special Designations: OSI, STI 

Commentary (June 2015) 

Completed. FY15 target is at $30 Million. June 2015 data collected and savings are 
$39.5 Million YTD 

Commentary (May 2015) 

On track. FY15 target is at $30 Million. May 2015 data collected and savings are $37.8 
Million YTD. 

Status Table (Qualitative Metric) 

Period Actual 
10/2014 Yellow 
11/2014 Green 
12/2014 Green 
01/2015 Green 
02/2015 Green 
03/2015 Green 
04/2015 Green 
05/2015 Green 
06/2015 Green✓ 

✓ Indicates that the item is complete.



Activity LOB EOY Estimate Previous Month June Change Projection
SAVES ABA $25,000,000 $25,756,793 $29,448,521 $3,691,728 $40,318,972 
Worker's Compensation AHR $7,000,000 $6,651,550 $6,830,674 $179,124 $8,545,161 
Regional Optimization ARC $1,343,780 $1,366,165 $1,547,416 $181,251 $1,992,572 
NESS - Human Weather Observers ATO $0 $0 $0 $0 $0 

NESS - ATO Flight Service Stations ATO $0 $4,000,000 $1,717,465 ($2,282,535) $1,717,465 

Total $33,343,780 $37,774,508 $39,544,076 $1,769,568 $52,574,170
Target $30,009,402

Savings from the DUATS II contract are excluded as the contract has been protested.  $1.7 million 
savings in June are labor savings from the Lockheed Martin contract. 

FY 2015 Cost Control Monthly Details

Comments




