15E1A3 Target #1 Leadership Development/FLLI:
Complete the redesign for 20 core management and
leadership courses to include the leadership
development framework and deliver instruction to
FAA leaders. Due September 30, 2015.

Special Designations: OSI, FAA Strategic Initiatives
Commentary (June 2015)

100 percent of the 20 core management and leadership courses have been developed.
All FAA core management and leadership curriculum is available for delivery and is on
the schedule for the remaining of FY15. Sixty- five courses are being offered in FY
2015; Thirty courses have been delivered. Two courses were delivered in June 2015.
This activity is complete. Reporting will continue in order to provide an update on class
completions for FY 2015.

Commentary (May 2015)

100 percent of the 20 core management and leadership courses have been developed.
All FAA core management and leadership curriculum is available for delivery and is on
the schedule for the 3rd and 4th quarter of FY15. Sixty- five courses are being offered
in FY 2015; Twenty-nine have been delivered. Five courses were delivered in May
2015.

Status Table (Qualitative Metric)

Period Actual

10/2014 Green |
11/2014 Green

12/2014 Green |
01/2015 Green

02/2015 Green |
03/2015 Green

04/2015 Green |
05/2015 Green

06/2015 Green v/ |

/ Indicates that the item is complete.





