15E.28B1 Target #2 Telework: Develop tools and
training for managers to effectively manage
employees in a remote working environment. Due
September 30, 2015.
Special Designations: OSI
Commentary (June 2015)
Posted the following training on the Telework Program site:
1) Managing a Mobile Workforce
2) What is Telework?
3) Are You Eligible to Telework?

Presented 2 training sessions titled: Managing Telework: Cultivating an Agile Workforce

June 9th - Presenting 2 manager-only training sessions titled: The Virtual Office: Managers
Guide to Supervising Remote Employees

FLI collaboration: Telework manager training pilot, June 25, 2015 - Titled Teleworking

Best Practices for Managers workshop/

Commentary (May 2015)

Posted the following training on the Telework Program site:

1) Managing a Mobile Workforce
2) What is Telework?
3) Are You Eligible to Telework?

Presented 2 training sessions titled: Managing Telework: Cultivating an Agile Workforce

June 9th - Presenting 2 manager-only training sessions titled: The Virtual Office: Managers
Guide to Supervising Remote Employees

FLI collaboration: Telework manager training pilot, June 25, 2015 - Titled Teleworking
Best Practices for Managers workshop

Status Table (Qualitative Metric)

Period Actual
10/2014
11/2014
12/2014




01/2015 Green |

02/2015 Green \
03/2015 Green

04/2015 Green |
05/2015 Green v/

06/2015 Green v

/ Indicates that the item is complete.





