
15E.63 Enable FAA's Employees to Work Smarter 
through Connectivity 

Description 

AIT will identify the end state of enterprise Wi‐Fi implementation in all FAA facilities 
approved by IT Shared Services Committee (ITSSC). Implement wireless networks at 

90% of FAA facilities approved for the first phase of installation by the IT Shared Services 
Committee by September 30, 2015. 

Special Designations: OSI, STI 

Commentary (June 2015) 

This objective is green. Wireless Infrastructure will be installed to approximately 20 sites 
per month through Sept 30. As of June 30, of the 100 sites scheduled for wireless 
deployment, 37 sites have been installed and 34 of those sites have been brought on‐line. 
Current distribution of site implementation by phase: Initiation 2%, Site Survey 2%, 
Network Analysis 22%, Network Prep 37%, Installation 1%, Post Installation 2%, 
Completed 34%. Overall project progress is 71.19%. 

Commentary (May 2015) 

This Objective is green. The wireless installations began the last week of April, and 
wireless infrastructure will be installed, configured and available for use at the 100 sites 
scheduled for the FY15 by September 30, 2015. There is a phased approach for the 
wireless deployment, so each of the 100 sites will go through each phase in the process. 
The phases and percentage of sites in each phase are as follows: Initiation 2%, Site 
Survey 2%, Network Analysis 38%, Network Preparation 36%, Installation 13%, Post 
Installation 3% and Complete 6%. Each deployment has 50 project milestones and tasks 
that must be completed from initiation to close‐out. Of the total 5,000 milestones for the 
100 sites, 2,999 milestones have been completed to date, bringing the overall project 
completion status to 59.98%. 

Status Table (Quantitative Metric ‐ Meet or Exceed) 

Period Target Actual Status 
10/2014 3 3 Green 
11/2014 3 3 Green 
12/2014 3 3 Green 
01/2015 3 3 Green 
02/2015 3 3 [Green] 
03/2015 3 3 Green 
04/2015 3 3 Green 
05/2015 3 3 Green 
06/2015 3 3 Green 

✓ Indicates that the item is complete. 
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