FY2016 Agency Scorecard - March 2016

16C.89BB1 Target #4 Achieve documented cost savings and
cost avoidance of $50.27 million in FY 2016. Due September
30, 2016.

Special Designations: OSI, STI

Commentary (March 2016)

As of March 2016, cumulative FY16 Cost Control savings is $25.2 Million.

Commentary (February 2016)

As of February 2016, cumulative FY16 Cost Control savings is $20.4 Million.

Status Table (Qualitative Metric)

Period Actual
10/2015
11/2015
12/2015
01/2016
02/2016
03/2016

v/ Indicates that the item is complete.
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FY 2016 Cost Control Monthly Details

Activity | LoB| EOY Estimate | Previous Month | March | change | Projection Comments
SAVES ACQ $ 38,000,000 | S 11,693,197 $ 14,399,588 S 2,706,391 S 38,274,939 |Reported on one month lag.
Worker's Compensation AHR S 7,000,000 | S 4,384,351 S 5,121,657 S 737,306 $ 10,315,131

Regional Optimization ARC $ 1,185,857 | S 761,137 $ 972,317 S 211,180 S 2,022,761

Glenn Dale Lease ARC $§ 1,931,786 | S 558,952 §$ 758,119 $ 199,167 S 1,931,786

ASO Space Consolation Project - Camp Creek ARC $ 1,469,535]| S 186,692 S 367,384 S 180,692 S 1,469,535

NESS - Human Weather Observers ATO S - S - S - S - S -

NESS - ATO Flight Service Stations - DUATS ATO $§ 5,706,434 | S 2,623,736 S 3,205,718 S 581,982 $ 5,142,610

Lean Maintenance & Revalidation Program (LMRP) AW § 560,236 | $ 228,779 S 366,046 S 137,267 S 827,350

Total S 55,853,848 | $ 20,436,844 $ 25,190,829 $ 4,753,985 S 59,984,111

Target $ 50,268,463






