16E2A2 Target #4 Deliver FAA foundational leadership and
management training to 1,400 students. Due September 30,
2016.

Special Designations: OSI, FAA Strategic Initiatives, STI

Commentary (March 2016)

Through the 1st and 2nd Quarter of FY 16, 56 leadership and management courses were
conducted. 1150 students attended. 82.1% of the FY16 - 4th Quarter goal has been

acheived. During the 1st Quarter, student class load was a challenge. Student load (total students
attending/total class capacity) has risen since the 1st Quarter of FY 16 from 81.3% to

86.4%. Discussions with representatives from each LOB/SO on increasing student load
percentages is ongoing.

Commentary (February 2016)

Through the 1st and 2nd Quarter of FY 16, 43 leadership and management courses were
conducted. 858 students attended. 61.2% of the FY16 - 4th Quarter goal has been

acheived. During the 1st Quarter, student class load was a challenge. Student load (total students
attending/total class capacity) has risen since the 1st Quarter of FY 16 from 81.3% to

84.6%. Discussions with representatives from each LOB/SO on increasing student load
percentages is ongoing.

Status Table (Qualitative Metric)

Period Actual
11/2015

12/2015
01/2016
02/2016
03/2016

v’ Indicates that the item is complete.





