01-001  (October 22, 2001).  Charter for AISWG.  ISSUE: The AISWG charter requires updating.  The group consensus is that the charter signature level should be AVN-1, AFS-400, ATA-1, ATP-1 and the appropriate NIMA representative.  The purpose should reflect solving problems and exchanging information.  All members are to provide input to Norm LeFevre who will draft the charter.  OPEN.

STATUS: 1/15/2002 – NACO provided the only input to the proposed AISWG Charter.  Norm LeFevre asked that John Moore e-mail his input to all other AISWG members so that they could review, change, comment and return their inputs to him.  OPEN.

STATUS: 4/24/02 – No action taken.  OPEN.

STATUS: 7/17/2002 - John Moore will send out the latest version of the draft charter for all to comment on.  He will compile recommended changes and prepare for coordination/signatures.  OPEN.

STATUS: 10/2/2002 - John Moore presented a revised version of the charter that incorporated all of Bill Hammett’s comments.  We discussed several areas that needed additional editing and the attached version has all comments received to date.  At our next meeting we will review the final draft that will follow with submission for acceptance signatures.   During the charter discussion, Tom Schneider mentioned that the minutes from this group are posted on the AFS-420 web site.  The group felt that these minutes should have either limited access (.gov or .mil users) or not be posted on the web site.  Tom Schneider will contact the AFS-420 web master to see if limited access can be designated for these minutes.  OPEN. 

STATUS: 01/15/2003 – The most recently revised draft charter was discussed in depth and minor revisions made.  All were in agreement with the final version.  Tom Schneider will finalize the charter and forward it for signatures.  OPEN.
STATUS: 04/09/2003 – Tom Schneider reported that he had not initiated the signature process due to higher priority taskings.  Mike Riley, NIMA, took an IOU to provide a name for the signature block for the appropriate coordination level in his chain-of-command.  Every effort will be made to get the process underway prior to the end of April.  OPEN.

STATUS: 07/09/2003 – Tom Schneider briefed that the AVN-1 Program Director made several changes to the charter prior to signing.  Tom briefed the group on the changes, which were relatively minor in nature.  There were no comments regarding the changes.  AVN-1, AFS-400, and ATA-1 have signed the charter and the original was given to Mike Riley to obtain DOD signature.  OPEN.   

STATUS: 10/09/03 – Mike Riley was not present at the meeting.  Jack Crawford of NIMA briefed that the charter was still in NIMA coordination; however, he was unsure whether it had been signed.  OPEN. 

STATUS: 01/14/04 – The charter has been signed by all parties and was distributed at the meeting by Tom Schneider.  The revised charter contains an option to rotate the chair among the AISWG core members if desired.  Tom asked if any other core member was interested in serving as chair of the AISWG.  The response was unanimous that AFS-420 retain chairmanship of the working group.  Tom appointed Bill Hammett as executive secretary under paragraph III 6 of the charter.  CLOSED.

