12-088 (April 3, 2012): Revision of the AIM. ISSUE:  During discussion of Issue 09-076 (Airway Minimum Turning Altitude (MTA)), Paul Eure presented a question regarding revision of the FAA Aeronautical Information Manual (AIM).  Paul asked who the OPR of the AIM was and how changes to the AIM are coordinated?  He felt that changes to the AIM may not be adequately coordinated across the domain of affected stakeholders.

Status 04-03-12: New issue initiated by Paul Eure, AJE-31.  During discussion of another issue, Paul Eure asked who the OPR of the AIM was.  Tom Schneider replied that each paragraph of the AIM has a particular OPR, and that Brenda Hawkins with the AIM office has a matrix listing of this information that is periodically distributed.  Paul responded that changes to the AIM are not being effectively coordinated, and cited a recent example when an additional option (“heavy”) was added to the AIM to describe the icing level, and that this led to confusion as not all involved were aware of the change.  Chris responded that this is an important issue that will be added as a new business item for the next meeting.

IOU:  Chris Criswell will request that Brenda Hawkins or another member of the AIM office provide a briefing on submitting and coordinating changes to the AIM at the next AISWG meeting.

Status 07-10-12: Chris Criswell briefed that he contacted the AIM office and was informed that all changes to the AIM should be routed through either Heather Mathieson (AJV-11) or Kolie Lombard (AFS-410), who will coordinate with the OPR of the section affected by the change.  Bill Hammett responded that this represents a change from the past, in which all changes to the AIM were routed through one person in the office of primary responsibility (OPR), now AJV-362, for coordination and publication.  Bill added that there was a list of OPRs for each specific paragraph in the AIM that was maintained by AJV-362.  It was acknowledged that the list is outdated.  Paul Eure stated that this issue was presented because the AIM was updated without the proper coordination and resulted in incorrect information being published.  Chris stated that a current listing of the OPRs for the AIM is needed so that changes can be properly coordinated. Bill stated that the AIM currently instructs users to submit changes to AJV-362 via a form, which give the impression that AJV-362 will coordinate the changes.  Brad Rush responded that AJV-362 just publishes the information and isn’t responsible for the coordination.  Paul responded that when he completes a DCP for the AIM, he submits it to Heather Mathieson for coordination.  Bill asked how Paul knew to coordinate changes with Heather (AJV-11) when the AIM says to go through AJV-362.  Paul responded that his group follows an internal SOP for submitting DCPs to the AIM.  Bill responded that the AIM crosses several lines of business and proper guidance for submitting and coordinating changes needs to be publically available to ensure the proper coordination procedures are followed. IOU OPEN.
IOU:  Brad Rush will request that Brenda Hawkins or another member of the AIM office (AJV-362) provide a briefing on submitting and coordinating changes to the AIM at the next AISWG meeting.

Status 10-02-12: Guy Copeland briefed the group that management of AIM changes has been transferred to Gary Norek’s group (AJV-11). Bill Hammett responded that the AIM OPR master list has fallen out of use and needs to be updated so that changes can be properly coordinated. Guy Copeland believes the AIM will be incorporated into JPAMS. IOU OPEN.
IOU:  Chris Criswell will request that Gary Norek (AJV-11) provide a briefing on submitting and coordinating changes to the AIM at the next AISWG meeting.

Status 01-08-13: Chris Criswell briefed the group that he spoke to Gary Norek’s group (AJV-11). Gary stated that the Project Lead, Mike LaJuene is working on finalizing the OPR list for the AIM. Bill Hammett stated that the other issue that needs to be addressed is in regards to improving the coordination of AIM changes. Chris stated that a system currently being developed called JPAM is supposed to be the process management system that improves the coordination of Order changes.  IOU OPEN.
IOU:  1. Chris  Criswell will request that Mike LaJuene provide the master list of AIM OPR’s by the next AISWG. 2. Mike LaJuene will provide a briefing on submitting and coordinating changes using JPAM at the next AISWG meeting.

Status 04-02-13: Mike LaJuene was not able to attend the AISWG. Chris Criswell will request that he attend the next AISWG. IOU OPEN.
IOU:  1. Chris  Criswell will request that Mike LaJuene provide the master list of AIM OPR’s by the next AISWG. 2. Mike LaJuene will provide a briefing on submitting and coordinating changes using JPAM at the next AISWG meeting.

Status 07-09-13: No status updates for were provided for the two open IOU’s from the last AISWG. IOU OPEN.
IOU:  1. Chris  Criswell will request that Mike LaJuene provide the master list of AIM OPR’s by the next AISWG. 2. Mike LaJuene will provide a briefing on submitting and coordinating changes using JPAM at the next AISWG meeting.

Status 11-05-13: No status updates for were provided for the two open IOU’s from the last AISWG. IOU OPEN.
IOU:  1. Chris  Criswell will request that Mike LaJuene provide the master list of AIM OPR’s by the next AISWG. 2. Mike LaJuene and/or Gary Norek will provide a briefing on submitting and coordinating changes using JPAM at the next AISWG meeting.

Status 01-07-14: According to Michael LaJuene DCP’s coordination procedures were for ATO changes not other lines of businesses. AFS has provided their requests directly to the publication team that used to be in AJV-3, which now resides in AJV-8. So AFS changes were never coordinated within our process. I have been in contact with Bruce McGray and Kolie Lombard in AFS and all indications are that they are strongly looking into the possibility of using the JPAMS system and would be incorporated into the next generation of work flows. AJV-8 is in the process of re-evaluating the present coordination procedures. 

Recommend request a meeting with the JPAMS team to discuss the DCP coordination process as we move forward with the next generation of work flows.

Michael LaJuene stated that he will provide a PDF with the primary and subsequent owners, plus stakeholders of the content. IOU OPEN.
IOU:  1. Chris  Criswell will follow-up with Mike LaJuene about the master list of AIM OPR’s by the next AISWG. 2. Request Bruce Mcgray provide a briefing on submitting and coordinating DCP’s at the next AISWG meeting.

Status 04-08-14: Lynette Jamison and Michael LaJuene both reiterated that the future process will be built into JPAMS. Lynette took the action to contact Heather Hemdel (sp?) to verify the future process. Michael will provide a final review of the master list of AIM OPR’s by the next AISWG.  IOU OPEN.
IOU:  1. Mike LaJuene will reviewthe master list of AIM OPR’s and provide the list to the AISWG by the next meeting. 2. Lynette Jamison will update the AISWG on her discussion with Heather Hemdel (sp?) on the future process for submitting and coordinating DCP’s at the next AISWG meeting.

Status 07-08-14: The Master List of AIM OPR’s was provided to the AISWG and will be posted to https://nfdc.faa.gov/xwiki/bin/view/AISWG/WebHome . Michael LaJuene and George Bayer from the PMO stated that JPAMS is currently in development. Phase 1 will phase out legacy system – new JPAMS will replace paper manuals with digital – HTML and PDF. The new format will be searchable. Phase 2 is the DCP process – changes being handled digitally will reduce change cycle time. Phase 1 development completes by end of September. October 1 is Phase 1 completion goal. Phase 2 follows, DCP workflow process should be finalized by end of July.  AJV-8 is the group supplying requirements. Mike requested assistance with assessing all required DCP workflows Overlap timeframe between implementation of JPAMS and phase out of DCPs will be lengthy. Training will be conducted prior to go-live; go-live will be summer of 2015. The legacy DCP process/system will phase out by 2016. 
IOU OPEN.
IOU:  1. George Bayer and Mike LaJuene will schedule a meeting with Tom Schneider to discuss DCP workflows to be built into JPAMS.
Status 10-07-14: The Master List of AIM OPR’s was posted to https://nfdc.faa.gov/xwiki/bin/view/AISWG/WebHome . Michael LaJuene and George Bayer from the PMO were not in attendance to provide an update on JPAMS
IOU OPEN.
IOU:  1.JPAMS development update.

Status 02-03-14: No update was provided regarding JPAMS development. Tom Schneider asked if the Master List of AIM OPR’s is currently complete and being maintained. He requested the Master List of AIM OPR’s be posted on the Air Traffic Pubs website.
IOU OPEN.
IOU:  1.Chris Criswell will provide an update concerning completeness of the Master List of AIM OPR’s. 

Status 04-07-15: Michael LaJuene will be retiring end of June. Michael suggested contacting Heather Hemdal, Director of Air Traffic Procedures in order to determine if the Master List of AIM OPR’s is currently being maintained. Chris Criswell will contact Heather Hemdal to request that the Master List of AIM OPR’s be posted on the Air Traffic Pubs website.
IOU OPEN.
IOU:  1.Chris Criswell will provide an update concerning completeness of the Master List of AIM OPR’s and publishing the AIM OPR list on the ATO Pubs website.
Status 07-07-15: Chris Criswell reported that he contacted the Air Traffic Procedures Group in order to determine if the Master List of AIM OPR’s is currently being maintained. The last list provided to the AISWG by Michael LaJuene is the most current list. The Air Traffic Procedures Group does not plan to post the list on the Air Traffic Procedures website.
IOU OPEN.
IOU:  1.Chris Criswell will provide an update publishing the AIM OPR list.
Status 10-05-15: 

1. Val Watson will take over as POC until a new chair for the AISWG is established to ensure the AIM OPR list is published. IOU Open.
Status 04-05-16:

1. Mike LeJuene was the previous contact within Air Traffic Procedures AJV-8 working with Chris Criswell on the subject.  Mike retired & Chris moved to another position, and Val Watson inherited the issue.

2. Val Watson contacted Heather Hemdal, Director of Air Traffic Procedures AJV-8 to find out:

· Is there a listing that states what office within the FAA is responsible for specific parts/portions/paragraphs in the AIM.

· Where can we find this listing?

· Is this listing being updated/maintained by your offices?

3. Heather Hemdal referred Val to Natking Estevez, Manager of Air Traffic Standards & Procedures Support AJV-81.  Natking informed Val that since AJV-8 is responsible for updating the AIM, they always check to make sure the changes received are properly coordinated with appropriate stakeholders to the best of their ability in accordance with FAA Order 1320.62.

4. To do so, Air Traffic Procedures AJV-8 publishes the list of AIM OPRs publically on their KSN site (Guest Library).

· https://ksn2.faa.gov/ajv/home/AJV-8/AJV8%20Guest%20Library/Forms/AllItems.aspx
The AISWG agreed to close this issue.  IOU CLOSED.
