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SWIM started as an Idea…

NAS-WIS
A NAS-wide information system distributes timely 

and consistent information across the NAS, for both 
user and service provider planning. 

The NAS information services offer a new 
collaborative capability for information 

sharing between and FAA and NAS users 
and throughout the FAA. 



Systems View of the Future CONOPs
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What do you do with an Idea?

Ref: What do you do with an Idea?, Kobi Yamada



…protect it, care for it, 
feed it good food, and 

most of all give it 
attention...

What do you do with an Idea?



Our community turned this idea into reality… 



The SWIM Idea in Reality
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SWIM must be Robust and Resilient

Challenge of Shared Information Environment

Criticality of ATM Function
Area of Impact if Lost Magnitude of Impact if Lost

Criticality of Information



Recognizing our Hurdles…

Legacy 
Systems Budget Security Acquisition 

Cycle



Encourage to think big, and 
then, to think bigger …see things differently…



Where does SWIM fit in?

Legacy
Systems

Decoupling of new applications from legacy 
interfaces

Budget Reduce telecom service costs and enterprise 
service efficiencies

Security Policy enforcements for new and legacy 
applications
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compatibility



….ideas grow….

…spreads its wings, took 
flight, and burst into the sky



SWIM Services Deployment (Near-Term Milestones)

Date of Update: 
March 23, 2023



Future State of SWIM
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Next Evolution of SWIM Infrastructure

“…collaborative capability for information sharing…”

Current Future SWIM 

Enhanced End-to-End Monitoring 
and Control of Service Flows
Bi-directional Cloud Messaging
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Efficiency Critical Services
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Supporting Future Operations

<

https://www.icao.int/Meetings/anconf12/Documents/9965_cons_en.pdf

Flight information management and 
transition to the FF-ICE information 
exchange environment



What do you with an Idea?

And then, I realized what you do with an idea…

You change the world



Connect with SWIM

Meetings www.faa.gov/air_traffic/technology/swim/swift/
 Collaborate with airspace partners to innovate, solve common challenges, and 

improve system interoperability
 Explore SWIM data, subscribe to services, and collaborate with other users

Users Forum www.faa.gov/air_traffic/technology/swim/users_forum

 Hear latest updates from the SWIM Program Office, provide user input and 
feedback

 Email SWIM@FAA.gov to be added to be notified about future events

portal.swim.faa.gov
(SWIM Industry-FAA Team)

 Explore SWIM data, subscribe to services, and collaborate with other users

http://www.faa.gov/air_traffic/technology/swim/swift/
http://www.faa.gov/air_traffic/technology/swim/users_forum
mailto:SWIM@FAA.gov
http://www.portal.swim.faa.gov/


Link to book
https://shop.live-inspired.com/catalog/product/kids-
baby/illustrated-childrens-books/what-do-you-do-with-an-idea/

https://shop.live-inspired.com/catalog/product/kids-baby/illustrated-childrens-books/what-do-you-do-with-an-idea/
https://shop.live-inspired.com/catalog/product/kids-baby/illustrated-childrens-books/what-do-you-do-with-an-idea/


Questions?



Kristin Cropf | 
SWIM Program Manager 
kristin.m.cropf@faa.gov

Contact

Stefanie Calabrese | 
SWIM Project Lead
stefanie.c.calabrese@faa.gov

mailto:kristin.m.cropf@faa.gov
mailto:stefanie.c.calabrese@faa.gov


Thank You!
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