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Organizational Structure



Finalizing AIR Transformation

« Continued consistency with the Blueprint for AIR Transformation of 2017

« Wil further Stabilize, Integrate, Streamline and Standardize the
organization from lessons learned over last 5 years

* Provides Gains in efficiency/Improved productivity, Enhanced
accountability and oversight

« Addresses the short and long-term strategic goals from the Aircraft
Certification, Safety and Accountability Act (ACSAA)
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AIR-001: Aircraft Certification Service
/ Past \

AIR 001

Executive Director

AIR-020
AIR-010 AIR 002 AIR 003 Alt Fuels Program
Executive Support Staff Deputy Deputy AIR-040 International
Executive Director Executive Director Office
AIR-300 AIR-600 AIR-700 AIR-800 AIR-900
Organizational Policy & Innovation Compliance & System Oversight Enterprise Operations
\ Performance Division Division Airworthiness Division Division Division /

/ Current \

AIR 001

Executive Director

f AIR-020
Senior Technical Experts
X Office AIR 002 AIR-010
Deputy Executive Director Executive Office
AIR-040 ‘
International Office

AIR-300 AIR-500 AIR-600 AIR-700 AIR-800 AIR-900
Safety & Performance Integrated Certificate Policy & Standards Compliance & System Oversight Enterprise Business
\ Integration Division Management Division Division Airworthiness Division Division Operations Division /
\ /
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AIR-010: Executive Office

4 Past A
AIR 010
Executive Support Office
g /

/ Current \

AIR 010

Executive Office

4 )
AIR-011 AIR-012
Executive Support Engagement & Outreach
Branch Branch

o ) -
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AIR-020: Senior Technical Experts Office

/ Past

Senior Technical Experts AIR 600
Program (STEP) Policy & Innovation

AIR-670
Research
\ Coordination

Current
AIR-020 AIR 002
Senior Technical Experts Office Executive Deputy
(& Research Coordination) Director
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AIR-040: International Office
/ Past \

AIR 040 Senior International Field
Manager Representatives
AIR-041 AIR-042
International .
P International
rograms Affairs Branch
Branch

/ Current

International Field AIR 040 Division S '
Representatives Manager vision stppor
AIR-041 AIR-042
Integration & International
Performance Engagement
Branch Branch
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AIR-300: Safety & Performance Integration

/ Past \

AIR 300
Organizational Performance

Director Division Support ]
Deputy Director

AIR-310 AIR-320 AIR-330 AIR-340 AIR-350 AIR-360
Strategic Planning Change Management Standardization & System Analysis Executive Operations Branch Safety Program
\ Branch Branch Evaluation Branch Branch Management Branch

/ Current \

AIR 300
Safety & Performance Integration

Director

Division Support ]
Deputy Director

AIR-320 AIR-340 AIR-360
Program Integration Safety & Performance Data Safety Programs
(2 Sections) (3 Sections) (2 Sections)
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AIR-300: Safety & Performance Integration (Current)

AIR 300

Director Division Support ]
Deputy Director

AIR-320 AIR-340 AIR-360
Program Integration Branch Safety & Performance Data Branch Safety Programs Branch
r ™ r ™ r ™
AlIR-321 AlIR-341 AIR-361
Program Management Section Data Analytics Section State Safety Program Section
. y, . y, . y,
r ™ e ™ r ™
AIR-322 AlR-342 AIR-362
: . Data & Technology Governance : .
Project Management Section Section Incident Response Section
. y, . y, . y,
r ™
AIR-343
Data Management Section
. y,
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AIR-500: Integrated Certificate Management (New)

AIR 500

Director
Deputy Directors

Division Support

AIR-510 AIR-520 AIR-540 AIR-570 AIR-580
Certification Program Continued Operational Safety Integration & Performance Certification Branch System Operation &
Management Branch (COS) Branch Branch Oversight Branch

4 D
AIR-522 AIR-571 Peromman e pranri
Airframe Section Production Section erformance & Fianning

Section

\ J
AIR-572
s tAIR_5323 . Airframe & Cabin Safety ] éIR'S.Sth —_
ystems Section Section irplane Oversig ection

\ J
[ AIR-525 |

. _ . AIR-573 AIR-583

Engine & Propulsion REENEE SEEmE Supplier Systems Section
Section Section PP y

\ J

AIR-575 AIR-585

Engine & Propulsion Engine & Propulsion
Section Section
AIR-576
Avionics & Electrical
Systems Section
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AIR-600: Policy & Standards

-

Senior Technical
Experts Program

Past
AIR 600
Policy & Innovation
Director
Deputy Directors

Division Support

AIR-610 é )
. . AIR-620 AIR-630 AIR-640 AIR-650 AIR-660 AIR-670
Strategic Policy . . . .
M Technical Innovation Systems Policy Systems Center for Emerging Consensus Research
anagement . : _ . S
Policy Branch Branch Engineering Concepts & Innovation Standards Coordination
Branch (7 Sections) 4 Section Branch Branch M nt Branch Branch
(9 Sections) (4 Sections) ranc ranc anagement Branc L )
4 N
Alternative GA
\ Fuels
\
/ Current \

AIR 600
AIR-650 Policy & Standards .
GA Alt Fuels e Division Support
Office Deputy Director
AIR-610 A AIR-620 AIR-630 AIR-640
) i Organization & System Poli : .
Certification Engagement Branch Technical Policy Branch rganiza Iogranc)r/\S em rolicy Integration & Perf(_)rmance Branch
(2 Sections) ) (10 Sections with 6 units) (5 Sections) (4 Sections)
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AIR-600: Policy & Standards (Current)

AIR 600

AIR-650 Director

GA Alt Fuels Office

Deputy Director

Division Support

AIR-610
Certification
Engagement Branch

AIR-620
Technical Policy Branch

AIR-630
Organization & System Policy Branch

AIR-640
Integration &
Performance Branch

AIR-611 AI_R-62A
Emerging Technology Produgt Policy Management _
Coordination Section Transport Airplanes & Engines Section J
7 AIR-62B A
AIR-613 Product Policy Management
Certification

GA Airplanes, Rotorcraft, & Emerging Aircraft Section

Coordination Section
\ J

AIR-63A
Product Policy Management
Systems Standards Section

AIR-641
Project Management
Section

AIR-631
Design & Maintenance
Systems Section

N

7
AIR-633

Continued Operational
L Safety Systems Section

AIR-643
Business Operations
Section

AIR-632
Production &
Airworthiness Section

AIR-634
System Oversight &
Delegation Section

AIR-645
Consensus Standards
Management Section

AlR-621 ) AIR-624 AIR-627
Flight Test & Human Cabin Safety System Safety
Factors Section Assessment Section
Section ) > Z N <
( N
\ AIR-625 AIR-628
AIR-621A Engine & Propulsion Cybersecurity
Performance & L Section ) Section
Environment Unit ) r ,
AlIR-626
AIR-621B Avionics & Electrical Systems Section
Human Factors Unit \ J
4 N\ N\
AIR-622 | AIR-626A 'l-/\ﬂlxsio(snzigg
Airframe Section ElectrlcSIniStystems Communication &
\ ) \_ Surveillance Unit  J
AIR-623 e N\ N
Mechanical Systems AIR-626B AIR-626D
Section Avionics Navigation Avionics Software &
& Flight Deck Unit Components Unit
. J \U J
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AIR-700: Compliance & Airworthiness

Eiaht T AIR 700
s f'g tOE.St Director Division Support ]
arety Qrricer Deputy Directors
/ Past \
4 (
AIR-710 AlR-720 AIR-730 AIR-740 AIR-750 AIR-760 AIR-770
Flight Test Operational International Technical Centers of L o
L Division Support Standardization Anchorage ACO
Branch Safety Branch Validation Branch Excellence Branch
. . . Branch Branch Branch
(6 Sections) (4 Sections) (5 Sections) \ \
) )
AIR-780 AIR-790 AIR-7A0 AIR-7B0 AIR-7CO AIR-7DO AIR-7EQ
Seattle ACO Atlanta ACO Boston ACO Chicago ACO ECO Branch
LA ACO Branch Denver ACO .
Branch (5 Sections) Branch Branch Branch Branch (2 Sections)
(5 Sections) (4 Sections) (1 Section) ) (3 Sections) )
AIR-7F0 AIR-7HO AIR-7J0 AIR-7KO
Fort Worth ACO AIR-7GO New York ACO DSCO Branch Wichita ACO

\_

Branch

(2 Sections)

MCO Branch

Branch
(4 Sections)

(2 Sections)

Branch

(5 Sections)

/
A

7

4 Current
4 AIR-710 ) (" ) 4 AIR-730 \( AIR-740 ) 4 AIR-750 ) 4 AIR-760 \( AIR-770 \(

Flight Test & AIR-720 International Intearation and East Certification Central Certification West Certification Military
Human Operational Ve”da tio na Pe?f am? na Branch Branch Branch Certification
Factors Safety Branch B?an?h (23 eBr;)ncr? (:e (New York, (Chicago, Wichita, & (Seattle, LA, Denver, Branch
Branch (3 Sections) Sections) Sections) Boston & Atlanta) Ft. Worth) & Anchorage) AIR-780

\_ (4 Sections) J\ J\ I\ (7 Sections) AN (8 Sections) J\L (7 Sections) J )/
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AIR-700: Compliance & Airworthiness

(Current)

| Management Sec |

Federal Avi:

L Management Sec )

AIR-778
Alaska Aviation

Administration

Flight Test Al.R 700 P
Safety Officer Dlrec_tor Division Support
Deputy Directors
AIR-710 ( AIR-720 Y( ARr730  )( AIR-740 ( AIR-750 ( AIR-760 ( AIR-770 ) AIR.780
Flight Test & Human Operational Safety International Integration and East Certification Central West Certification Military
( Factors Branch L Branch ) \Validation Branch J{  Performance Branch ) {_ Branch ) Certification Br  J Branch )| certification
( A Y ( AIR-721 Y( ar731 M AIR-741 \( AIR-751 \( AIR-761 ([ AIR-771 ) Branch
East Section Airworthines; Europe, Middle Project _ Administrative Administrative Administrative
\ J U Products Section ) East & Africa \__Management Section )\ Support Section J\ Support Section ) Support Section J
| AIR-712 ] AIR-721A ) \____Section J( AIR-742 ) AIR-752 AIR-762 AIR-772
Central Section Publications Unit ( AIR-732 ) Process & Technical Airframe Section Airframe Section Airframe Section
; 1 > < Amer@cas | Standardization Section ) ~ ArR753 M AR763 [ AR773 )
AIR-713 AlIR-722 L Section )i AIR-743 N Mechanical Mechanical Mechanical
West Section COS Program e w Business Operations Systems Section Systems Section Systems Section
\ < Management e Section - -
( AIR-714 h \ Section ) Asia P.aCIfIC : i .AlR—754 'A|R-764 'A|R-774
Policy & , ANR723 N\ L Section ) Safety &_Performance Cabin Safety Sec Cabin Safety Sec Cabin Safety Sec
(_Standards Section Fleet Safety A”a%'l‘f?iic“on — AR-755 [ AR765 )  AR775 )
L Section J \ - J Engine & Engine & Engine &
\_Propulsion Section J \ Propulsion Section ) { Propulsion Section |
( Ar7s6 Y[ AR [ Aro7e |
Avionics & Avionics & L
Electrical Electrical Systems Aylonlcs &
Svstems Section \ / | Electrical Systems
Y. J( AIR-767 N\ L J
AIR-757 Program £ AIR-777 )
Program | Management Sec | Program




AIR-800: System Oversight

AIR 800

Director
Deputy Director

Division Support

[

Past

AIR-810 AIR-820 AIR-830

Oversight Appointments & Systems Corrections
Planning System & Performance
Branch Delegation Br Monitor Branch

& Operations

AIR-840
Strategic Development

(4 Sections)

AIR-850
East MIO Branch

Branch (6 Sections)

(3 Sections)

(3 Sections)

AIR-870 AIR-880
AIR-860 West MIO Central MIO
BASOO Branch
Branch Branch

(6 Sections)

-

~

Current
AIR-840 AIR-850 AIR-860 AIR-870
: East Certificate Management Central Certificate Management West Certificate Management
Integration & Performance
Branch Branch Branch

(4 Sections)

(7 Sections)

(7 Sections)

(4 Sections)

J
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AIR-800: System Oversight (Current)

AIR 800

Director
Deputy Director

Division Support

AIR-840
Integration & Performance

AIR-850
East Certificate Management Branch

AIR-860
Central Certificate Management Branch

West Certificate Management Branch

AIR-870

4 ) a Y4 ) ( Y4 AIR-864 ) 4 )
AlR-854 AIR-861 : ) " AIR-871
| alsens MRS New Cumberland Oklahoma City e e o Scottsdale Certificate
Project Management Bradley Certificate e " Management Section .
: : Certificate Certificate . . Management Section
Section Management Section . : (includes Chicago and . .
Management Section Management Section Anchorage sites) (previously Phoenix)
. J U VAN J \. VAN J
(" ) 4 Jp— Y4 AIR-855 ) 4 \( ) 4 )
ProcesAsli-?riihnical Boston Certificate F?:ren:tligggie AIR-862 AIR-865 AIR-872
L Management Section . Ft Worth Certificate Wichita Certificate Seattle Certificate
Standardization : Management Section : : )
: (previously g Management Section Management Section Management Section
Section Burlington) (includes Saddle
\_ J U VAN Brook site) Y, \_ VAN J U J
(" ) é N/ ) 4 AlRB63 N\ AIR-866 ) ( RT3 )
AIR-843 AIR-853 AIR-856 San Antonio Vandalia Certificate Los Angeles
Business Operations Atlanta Certificate Orlando Certificate Certificate Management Section Certi figate
Section Management Section Management Section Management Section (includes Cleveland Management Section
and Detroit sites
. y \. J J J\ ) \ y
é ) ( )
AIR-844 AIR-857 AIR-867 AIR-877
Safety & Performance Program Management Program Management Program Management
Analytics Section Section Section Section
\. J . J
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AIR-900: Enterprise Business Operations

-~

Past

AIR 900
Enterprise Operations

Director
Deputy Director

[ Division Support ]

N3

/

AR o ARl AIR-930 AIR-940 AIR-950 AIR-960
Manzrvgr:ﬁem lnﬁl/lncrlla %sonutrce Workforce Services Workforce Information Business Services
9 anageme Branch Development Branch Management Branch Branch
\ Branch Branch /
/ Current \
AIR 900
Enterprise Business Operations o
Director Division Support
Deputy Director
AIR-910 . AIR—920 AIR-930 AIR-940 AIR-950
) Financial & Contracts Workforce Workforce
Operations Support . Technology
Services Management Development
Branch Management Branch
(3 Sections) Branph Bran_ch Branp h (2 Sections)
(2 Sections) (2 Sections) (3 Sections)
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AIR-900: Enterprise Business Operations (Current)

Director AIR 900

Deputy Director

Division Support ]

AIR-920 AIR-950
AIR-910 _ _ _ AIR-930 AIR-940
Operations Support Branch Financial & Contracts Services Workforce Management Branch Workforce Development Branch Technology Management
Branch Branch
(" ) ( ) ( ) ( ) ( )
AIR-912 AIR-921 AIR-931 AIR-941 AIR-951
Outreach Services : : Workforce Engagement Training Management Technology Services
. Budget Services Section . . .
Section Section Section Section
. J U J U J U J U J
(" ) ( ) ( ) ( ) ( )
AIR-952
AIR-913 AIR-922 AIR-932 AIR-942 Technoloay Svstems
Operations & Project Contract Services Workforce Solutions Training Development gy sy
. . . . . Services
Services Section Section Section Section .
Section
. J U J U J U J U J
( h AIR-943
 (IREERS Training Delivery &
Business Resource
. Systems
Section .
Section
. J U J
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Thank you!
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