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Scott M. Ayers is the Airport Manager Safety Management 
at Hartsfield-Jackson Atlanta International Airport 
(ATL). His expertise are in developing and implementing 
an Airport SMS, emergency management, airport/airline 
operations, aeronautical science, Part 139 SMS Airport 
pilot studies, SMS Data Reporting, and airport 
management. Email: Scott.Ayers@atl.com 

Patricia Demasi is the General Manager for Safety 
Management System at Delta Air Lines. Her expertise 
are in Aviation Safety, managing voluntary employee 
reporting systems, Just Culture, and providing oversight of 
the implementation, health, and effectiveness of SMS and 
seven different ASAP systems across the organization. 
Email: patricia.demasi@delta.com 

Melissa Leach is the Director, Safety Systems and 
Emergency Response at American Airlines. Her 
expertise are in airport operations, Airport and Partner 
Planning & Analysis, and Reservations, Part 121 SMS, 
airport management, Customer Care, Customer Ops, 
Cargo, and Control Center policy & procedure, and 
Corporate Purchasing. Email: Melissa.Leach@aa.com 

Tara Perez is the General Manager, Corporate Safety at 
Delta Air Lines in Atlanta, Georgia. Her expertise are in 
airport and station safety, emergency response, OSHA 
compliance, environmental safety, Part 121 SMS, and 
responsible for Delta’s employee injuries, aircraft, and 
ground damages. Email: Tara.perez@delta.com 

 

 

 

 

 

    
 

  
 

 

 

 
 

 
 

 

 

 

Steve Thompson leads the team of aviation professionals at the 
Tyler Pounds Regional Airport, a primary, Non-hub gateway to 
the world for East Texans. His airport team ensures the safe 
enplanement of over 40,000 passengers a year and provides a 
home base for 100 General Aviation Aircraft. Steve previously 
served as the Manager of Airport Safety at the Denver 
International Airport. Email: smthompson@tylertexas.com 

Daniel M. McCune is currently the Associate Vice President 
for safety for Embry-Riddle Aeronautical University. Mr. 
McCune retired from the United States Army after serving 27 
years. At every location, his one major goal has always been 
accident prevention through Human Factors and Safety 
Culture enhancement. Email: mccun711@erau.edu 
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ScottAyers, AAE, IAP, ACE

SM S M anager  

 

M A YO R A N D RE DICKEN  S 
CITY O F A TLA N TA  
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Overview 
ATL’s SMS Program is robust, 
driving excellence in safety
policy, safety risk management, 
safety assurance and
promotion. ATL’s safety posture 
and culture serves as a model 
in the aviation industry. 



Airport
Stakeholders 
• Federal Government 
• Local Government 
• Police 
• Fire 
• Airlines 
• Ground Handlers 
• Concessions 
• Employees 
• Security 
• Airline Customers 



Safety Policy and Objectives 

SMS Manual: 
• Is a key instrument for communicating the 

organization-wide approach to safety 

• Documents all aspects of the SMS, 
including the safety policy, objectives, 
procedures and individual safety 
responsibilities and outlines the safety data 
processes 



Accountable Executive 
The Aviation General Manager is the Accountable Executive for Hartsfield-Jackson Atlanta 
International Airport’s Safety Management System. 

The Aviation General Manager is responsible for: 

 Developing and implementing a Safety Policy that identifies the City’s safety objectives and its 
commitment to safety. 

 Ensuring a Safety Management System is implemented at ATL. 
 Assuming a leadership role to ensure commitment throughout the organization, specifically at 

the senior management level, and to implement the safety management policy and safety 
management system requirements. 

 Ensuring that all Airport executives and staff are aware and held accountable for their safety 
performance. 

 Ensuring that ATL’s Safety Management System and operational performance are evaluated 
for effectiveness on a regular basis. 



SMS Organization Aviation General 
Manager

(Accountable
Executive) 

Deputy General 
Manager

Operations 

Assistant General 
Manager, Public 

Safety & Security
(Responsible

Executive) 

SMS Manager 

Department of
Aviation 

Business Units, 
TBI, and 

AATC 

Assistant General 
Manager

Operations,
Maintenance & 
Transportation 

Director 
Operations 



Safety Action Group 
• Exchanges information among 

Airport stakeholders 
• Raises concerns to Airport officials; 

resolve through agreed voluntary 
action 

• Offers a structured forum for  
discussion and common 
understanding between Airport 
stakeholders 

• Shares information about Airport 
operations to committee participants 



Safety Always Bulletin Examples 



Airline SMS 
Interface 

• Participate in airline
safety meetings 

• Participate in airline
SMS meetings 

• Data-sharing is
limited in scope 
as de-identified data 

• Stakeholders involved 
in Airport safety risk 
assessments 



Airline SMS 
Interface 

• Data sharing 
• Safety risk assessment 

coordination 
• Ramp safety 
• Confidential reporting 
• Ground incidents and 

accident investigation 
coordination 

• Safety assurance and 
promotion 

• Safety culture 



SMS Data 
Reporting 
Benefits 
• See the “big picture” 
• Become knowledgeable 

and proactive 
• Understand full scope of risk 

exposures and safety issues 
• De-Identification 
• Collaboration 

Challenges 
• Freedom of Information Act 
• Policies 
• Consistent language 



 

 

Airport Safety Standards Manual 
• City of Atlanta Code of Ordinances 

Section 22 Aviation 
• FAR Part 139 Regulations 
• Inform Airport-wide safety practices 

and initiatives 
• Individual Enforcement 
• Company Fines 
• Ramp Safety Inspections 
• Fire Safety Inspections 
• Safety Observations 



  
 

Hazard Reporting 
Goal 
• To inform all ATL employees of  

individual responsibilities and 
contributions toward safety culture 

Objectives 
• More robust hazard reporting 

system 
• More functionality for identifying 

and reporting safety hazards 



DELIVERY TRUCK  
PARKING AT ATL 

SCOTT AYERS – SMS MANAGER, ATL AIRPORT 



Hazard reported: Overnight delivery trucks are parking in medians, creating a physical 
barrier at intersections 



RISK MITIGATIONS 

Trucks larger than 26’ are prohibited from daytime 
deliveries. 

Gate space on each concourse  is designated for 
truck parking from 11p‐5a nightly. 

Barriers were put in place to prevent  
unauthorized parking 

Designated parking spots for daytime  
use by smaller delivery trucks 



 
 

   

STEP 4: MONITOR FOR EFFECTIVENESS 

• Mitigation was put in place for 60 days monitoring period 
• Even through significant IROPs, there were no reports of inability to 
provide gate space for parking 

• Delta solicited feedback from the affected employees – all positive 
• ATL DOA solicited feedback from DOA employees – all positive 
• Funding for marshal agents was secured by DOA (place/remove cones; 
answer questions/gate cleanliness) 



DELTA’S  SMS
MARCH  30,  2023 

 



 
 

 
 

 
 

 

WELCOME  &
INTRODUCTION

 
 

TRISH  DEMASI
GENERAL  MANAGER
SMS  &  ASAP

TARA  PEREZ
GENERAL  MANAGER
CORPORATE  SAFETY



 SAFETY   IS   AT  THE   CORE   OF   OUR   VALUED   CULTURE



       
       

     

           
 

STRATEGY 
SAFETY 

COMPANY INVESTS IN EMPLOYEES 
( pay, benefits, profit sharing) 

EMPLOYEES  INVEST  IN  CUSTOMERS 
(  great  customer  service,  
operational  reliability) 

SHAREHOLDERS  SEE  CUSTOMER  
INVESTMENT,  INVEST  IN  

COMPANY 

CUSTOMERS INVEST IN 
COMPANY 

( pay a 10% premium vs. 
other airlines) 



   
   
   
   
   
   

 
 

 
 

 
 

   

It’s the
WayWe Fly
It’s the

WayWe Fly
It’s the 

Way We Fly 

Embraced
by Everyone
Embraced
by Everyone
Embraced 
by Everyone 

Forward
Looking
Forward
Looking
Forward 
Looking 

Vision 



 

 

Leadership 

Policy 
Risk 

Management 

Assurance Promotion 

Safety 
Culture 



SMS  ACROSS  DELTA 
CSSC 

• Establishes  Delta  Standards  &  Expectations  
• Ensures  Program  Compliance  and  Effectiveness  

Divisions 

• Establish  &  Execute  Divisional  Procedures 
• Ensure  Procedural  Compliance  &  Effectiveness 



DELTA SMS STRUCTURE 
SAFETY POLICY 

SMS Management 
(CSSC) 

Jason Ragogna 
(MD Corporate Safety) 

Stephan Preiss 
(Director SMS) 

Patricia DeMasi 
(General Manager SMS) 

Clayton D’Souza 
(Manager Safety Assurance) 

Ray Gardner 
(Program Manager SMS) 

Taylor Smith 
(Program Manager SMS) 

Delta Accountable Executive 
Ed Bastian (CEO) 

Senior Accountable Executive 
John Laughter (EVP & COO) | Allison Ausband (EVP & CCEO) 

Divisional Accountable Executive 

Divisional Management Divisional SMS Personnel 

Delta Employees 



 
 

 

 

BOBODD QuarQuartteerlyrly   
AirlinAirlinee   HeaHeallthth

AccAccoouunnttaableble   ExExeeccuuttiivvee   (CE(CEOO))   

InIntteeggrraatteedd   SaSaffeettyy   
RoRouunndd   TaTabbllee   (ISR(ISRTT))

QuarQuartteerlyrly   DeltDelta’a’ss   SMSMSS   HeaHeallthth   &&   
EfEffefeccttiivveenneessss

QuarQuartteerlyrly
SaSaSafffeeetttyyy    
RoRouunndd   TaTabbllee   
(SR(SR(SRTTT))) 

DivisioDivisionnalal   SMSSMS   HealthHealth   &&   EEffffeeccttivivenesenesss

MonMontthhllyySaSaffeettyy   AssurAssuraancncee   
GrGrououpp   (S(SAAGG))

SaSaffeettyy   DaDattaa   AnaAnallyyssisis   
SaSaffeettyy   PePerrffoorrmmaannccee   AssessAssessmmeenntt

DynamDynamiicc   RiRisksk   VieViewwss

WeWeeekkllyyOpsOps   CCoouncuncilil   DLCDLC    WeWeeekkllyy   SaSaffeettyy   MMoonitnitooriringng   
AccAccoouunnttaableble   ExExeeccuuttiivvee   (CE(CEOO))

SMS GOVERNANCE 
SAFETY POLICY 

RISK COUNCIL 

RISK COMMITTEE 

BOD 
Airline Health 

Accountable Executive (CEO) Quarterly 

Integrated Safety 
Round Table (ISRT) 

Delta’s SMS Health & 
Effectiveness Quarterly 

Safety Assurance 
Group (SAG) 

Safety Data Analysis 
Safety Performance Assessment 

Dynamic Risk Views 
Monthly 

Ops Council DLC Weekly Safety Monitoring 
Accountable Executive (CEO) Weekly 

Divisional SMS Health & Effectiveness Round Table Quarterly 



A .DEL TA 
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RISK ACCEPTANCE AUTHORITY 
SAFETY POLICY | SAFETY RISK MANAGEMENT 

EXTENT OF AUTHORITY 

DELTA’S CROSS DIVISIONAL 
STAKEHOLDERS 

AIRPORTS 
CONTRACTORS 

VENDORS 
OEMS 

INTERFACE 

SAFETY DATA SHARING 



 
 

   
 
   

       

   
   

   
   

    
   

    
   

 
 Employee Report

(Part 121) ProgramManager Processing Report

External stakeholder
Processing of Report

Internal Stakeholder
Processing of Report

SAFETY REPORTING 
SAFETY ASSURANCE 

Employee Report 
(Part 121) Program Manager Processing Report 

External stakeholder 
Processing of Report 

Internal Stakeholder 
Processing of Report 

Hazard 
Information 
Sharing 



TO   EXPLAIN   THIS   INTERFACE   LETS   LOOK   AT  AN   SRM   EXAMPLE  



SRM‐ 2018  – D  L |   BUR  AIRPORT 
SAFETY POLICY | SAFETY RISK MANAGEMENT      



SRM‐ 2018  – D  L |   BUR  AIRPORT 
SAFETY  POLICY  |  SAFETY  RISK  MANAGEMENT 



SRM‐ 2018 – D  L | BUR AIRPORT     
SAFETY  POLICY  |  SAFETY  RISK  MANAGEMENT 



SRM‐ 2018 – D  L | BUR AIRPORT     
SAFETY  POLICY  |  SAFETY  RISK  MANAGEMENT 



       
         

     
 

   
         

 

SRM‐ 2018 – DL  | BUR AIRPORT 
SAFETY POLICY | SAFETY RISK MANAGEMENT 

RESULT 

Winglet Damage due 
to collision 

ACTIONS 

Cross Industry SRM 
Actions owned by internal and 

external stakeholders 



EXTENT OF 
AUTHORITY 

DATA SHARING 

   

 

SRM‐ 2018  – D  L |   BUR  AIRPORT 
SAFETY  POLICY  |  SAFETY  RISK  MANAGEMENT 



SRM‐ 2018 – D  L | BUR AIRPORT     
SAFETY  POLICY  |  SAFETY  RISK  MANAGEMENT 



SRM‐ 2018  – D  L |   BUR  AIRPORT 
SAFETY  POLICY  |  SAFETY  RISK  MANAGEMENT 



 

   
 

   
   

   

   
   
     

   

LOOKING AHEAD 

#3 

Information and 
data sharing 

#2 

Proactive and 
Predictive approach 
to manage safety 

Embracing internal 
and external 

interface to manage 
risk 

#4 

Benefits 

#1 

Positive Safety 
Culture 



Visible  &  Active  
Safety  Leadership 

Collaboration & 
Connectivity 

Data-Driven & 
Systematic 

Process 

Forward  
Looking 

SUCCESS FACTORS  



Safety Management
Systems 

Capitalizing on Resources at Small Airports 



Safety Culture – It Takes a Village 

• Start with your people 
• Your best in-place resource 

• Bigger is not always better 

• Create a paradigm shift 



               
     

 
             

             
                                     

The Internal and Extended Teams 

• What is the ideal size population to be ‘manageable’? 
• Create the program foundation 
• Empower employees 
• Leverage airline / corporate / FBO safety programs 
• GA community – see something / say something 
• SMS is the big fish in a little pond at small airports This Photo by Unknown Author is licensed under CC BY‐SA 



       
     
       

       
   

Scalable Safety Risk Management 

• An actionable component of SMS 
• Manage rather than eliminate 
• Becomes the norm / 
typical way of doing business 

• Individual and collaborative 
mitigation 



         
     

   
 

 
 

         

Scalable Safety Risk Management 

• Does not have to be complicated 
• Front line mitigates risk 
• Scenarios 

• Military unit deployment 
• RON parking 
• Wildlife management 
• Airfield construction ‐ SRMP 

• Forms a cadre for SRA panels 



       
     

   
     
     
 

   

Drive Accountability 

• Component of the paradigm shift 
• Doing the right thing… 
• It’s YOUR airport 
• Sweat the small stuff 
• Visible source of data 
• Safety Assurance 

• Audits, Gemba Walks 
• Documentation 



       
   
 
 

 
   

 
         

       

From Paradigm to Program 

• You are likely partway there 
• Leverage existing programs 

• Airfield Inspections 
• Wildlife Inspections 
• Construction CSPP 
• Occupational Safety 

• FAA resources 
• Pilot studies, desk references, ACRP/TRB reports 

• Peer airports – Working  together 



   
 

           
         

   

Program Components 

• Framework / documentation
• Safety Policy
• Methods for identifying hazards and mitigating risk
• Methods for insuring continuous safety improvement
• Organization‐wide safety promotion



Safety Culture – It Takes a Village 

• People make the difference 

• We are all risk managers 

• Early buy-in is critical 



  –

American Airlines SMS 
Melissa Leach 

Director, Safety Systems and Emergency Response 

 



  

 

 

Working Groups 

Decisions & Actions

Division Review 
Boards 

Compan
Review 
Board 

AE 

January 1, 2020

American Airlines SMS Overview 
T o p - d o w n ,  o r g a n i z a t i o n - w i d e  a p p r o a c h  t o  m a n a g i n g  
r i s k  a n d  e n s u r i n g  t h e  e f f e c t i v e n e s s  o f  r i s k  c o n t r o l .

Accountable Executive 
The CEO is the designated AE and retains the 
ultimate responsibility, authority, and 
accountability for safety performance. 

 

y 

Operational Officers 
Responsible for SMS processes in their 
department and accountable for safety 
performance of their department. 

Subject Matter Experts 
Analyze data, identify trends, develop 
initiatives, and make recommendations. 
Includes a diverse group of airline team 
members including front line and 
management. 

VP, Safety Systems, Efficiency 
and Compliance 

Designated person responsible for 
implementation, effectiveness and 

oversight of the SMS. 

Department Directors 
Act on recommendations from Working 

Groups and provide feedback and insight. 

Multifaceted Data Sources 

Data that is automatically and manual 
collected including but not limited to: 

aircraft data, safety reporting, event 
reporting, observations, RMWs, working 

groups, anecdotal feedback. 

54 

Data Collection & 
Analysis 



 

Airline / Airport Collaboration on aircraft damage 
prevention 

01 02 

03 04 

Damage 
Reported 

Investigation 
Begins 

Recommendations 
Developed 

Airline / Airport 
Collaboration on 
implementation 

55 



 
 

   

Not Safety 
Envelope Line 

Safety Envelope 
Line 

56 
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Standard  Single  Gate  Safety  Envelope 



59 

Standard  Dual  Gate  Safety  Envelope 



60 

At  time  of  event 
Fire  Lane 
(controlled  by  DFW  fire  marshals) 



Proposals to Airport / Fire Marshalls 
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Proposal  1 



                                63*this is not drawn to scale. This is obviously a poorly made PowerPoint, not a CAD drawing 

Proposal  2 



                                64*this is not drawn to scale. This is obviously a poorly made PowerPoint, not a CAD drawing 

Proposal  3 



                               

  FIRE LANE

65*this is not drawn to scale. This is obviously a poorly made PowerPoint, not a CAD drawing

Proposal  4 



Accepted/Approved by American 
Corporate Real Estate, DFW Airport 
and DFW Fire Marshalls to update 
all existing fire lanes and any 
future fire lanes 

66 



SMS for Airports Industry Day 

Embry‐Riddle  Aeronautical  University 





Agenda 

69 

Airport/Airline  SMS  panel 

How  SMS  has  change  aviation 

The  most  important  element  of  SMS 

Discuss  how  SMS  enhances  Safety  Culture 



         A positive change thanks to SMS 



     Culture is the key 



The ERAU SMS was designed around Dr. 
Reasons 5 components of Safety Culture



        

1 Your Text  2 Your Text 
Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. Maecenas consectetuer adipiscing elit. Mae
porttitor congue massa. Fusce porttitor congue m

contribute to a strong safety 
assa. Fusce

posuere, posuere, culture, Safety Promotion 
encourages a positive safety 
3 Your Text culture and 4 Yocreates an ur Text 
Lorem ipsum dolor sit amet, Lorem ipsum dolor sit amet, 
consectetuer adipiscing elit. Maecenas 

environment that is 
consectetuer adipiscing elit. Ma
conducive to 

e
porttitor congue massa. Fusce porttitor congue massa. Fusce
posuere, posu , 

the achievement of the service 
provider’s

ere

 safety objectives. 

cenas 

cenas 

Excerpt from AC 150/5200‐37A 

While all SMS components 



Communicating safety 
information is essential to 
promoting a safety culture 



1) publication of senior management’s stated commitment 
to safety to all emplo 
commitment to the their 
commitment to the 
responsibilities fo clear 
and regular communic 
objectives, standards, perf employees of 

     

               
           

                
                    

               
                 
              

             
               

               
                 

                 
                 
               

yees; 2) visible demonstration of
SMS; visible demonstration of
SMS; 3) communication of the safe

r the organization’s personnel; 4)
ation of safety policy, goals,
and ormance to all

Safety Culture Guidance: Top management shall promote the 
growth of a positive safety culture through 

• : 
their 

ty 

Shall Promote 

SHALL PROMOTE A POSITIVE 
SAFETY  CULTURE? 

HOW DO YOU DO THAT? 

the organization 5) an effective employee safety feedback 
system that provides confidentiality as is necessary; 6) use 
of a safety information system that provides an accessible 
efficient means to retrieve information; and 7) allocation of 
resources essential to implement and maintain the SMS. 

“Live the Safety Culture” ICAO Safety Management Manual Doc 9859 



ERAU Safety 
Culture 

Safety 
Promotion 

Safety Risk 
Management 

Safety Policy 

Safety 
Assurance 

EMBRY-RIDDLE 
AERONAUTICAL UNIVERSITY 

Safety Management System 

"Live the Safety Culture" 









          

               ‐

2000 to 2006 2006  to  2017 Daytona Flt 2017 to present 

Prescott non Flt 2017 to present Daytona  non ‐Flt  2017  to  present Prescott Flt 2017 to present 



The  Safety Coin 



                   
             

 

 
 

 

 

But that is just a part, here is the glue 
that proves that our people are our 

primary concern 
• Dr. Butler is very creative in keeping the Safety Culture strong by instituting 

safety culture enhancement days to keep faculty and staff mindful of the 
university’s value of safety. For example, on a hot August day in Florida, Dr. 
Johnson will hop in his golf cart and take drinks to all of the employees 
working outside. He will go to the maintenance hangars, pass out water and 
cold drinks, and even pat employees on the back in appreciation for their 
efforts all the while reminding them to be safe. The ERAU safety program is 
strong because employees know that senior leadership believes in them and 
cares about their wellbeing. 



               
 

Safety Culture is mentioned 20 times in 
the Advisory Circular 



SMS is the answer 



Questions? 



 

Questions 

Federal Aviation 
Administration 
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