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Austin-Bergstrom International Airport (ABIA)
Gap Analysis Report

The FAA has identified select airports across the United States to participate in
the Safety Management System Pilot Program (“SMS”) in an effort to develop a
nationwide standard and requisite regulation. The FAA has required all airports
participating in the SMS Pilot Study complete a Gap Analysis as part of the SMS
developmental process. FAA guidance on the Gap Analysis directs the Gap
Analysis to identify procedures, policies, documentation and actions airports are
to implement as part of its SMS program extending beyond current Part 139
requirements identified in the airport’s Airport Certification Manual (ACM).

Airports today must balance many shared challenges including safety, security,
financial, and human resources. Those challenges, individually and collectively,
generate simultaneous high priorities that demand airport management teams
balance in an effective manner. The development and implementation of a Safety
Management System in today’s airports must be tailored to the operational needs
and resources available at that airport. The development of a SMS Program
must utilize available resources and workload while meeting the intent of SMS
and Safety Risk Management (SRM) principles.

The Austin-Bergstrom International Airport (ABIA), located in Austin, Texas, was
one of the airports selected by the FAA to participate in the SMS Pilot Program.
ABIA (Department of Aviation, “DOA”) is a department within the City of Austin
and thereby interacts as a functionary of city government with the DOA
maintained under an Executive Director. Both the Executive Director and
Aviation Director expressed their commitment to safety improvements, which was
their impetus for the application to the SMS Pilot Program. ABIA has an
outstanding safety record and a resolve to improve their safety and quality
management process. They welcome the Gap Analysis and the continued
development and implementation of their SMS Program and Manual.

The purpose of the GAP Analysis is to document existing gaps or deficiencies in
the airport’s procedures, policies, documentation and actions existing between
current operations outlined in the ACM as compared to the principles identified in
the SMS. There are twenty-one (21) basic elements incorporated in to the SMS
Manual and Program in the SMS Pilot Study Participants Guide.
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The FAA published a requirement that the SMS Manual and program should
“....identify which elements of the airport operator’s existing practices and
guidance materials currently meet SMS requirements, which elements do not,
and how these latter practices and documents will be revised in the future for
consistency with the SMS Plan”. Three classifications have been selected to
identify to what degree existing SMS elements meet requirements. The three
classifications are defined as follows:

1. “Existing” (E) — currently in existence and in use.

2. “In Progress” (IP) — either in process of being developed, or in process of
being implemented.

3. “GAP” (G) — there is no existing policy or procedure currently in place.

A few elements have a multi-classification due to differing areas of
responsibilities and procedures and are so noted. Discrepancies not pertinent to
the GAP Analysis will be discussed under separate cover as specific
recommendation to ABIA airport.

In order to conduct the analysis, there must be identified benchmarks and best
practices learned from interviews, surveys, and analysis, which will then be
compared to the four elements of SMS:

Safety Policy and Objectives
Safety Risk Management
Safety Assurance

Safety Promotion

The Gap Analysis performed at ABIA compares ABIA’s current status relative to
the 21 elements of the SMS Manual and Program in the SMS Pilot Study
Participants Guide. A complete analysis was performed by comparing both the
ACM and Part 139 to the 21 tenants of SMS identified by the FAA. Presented is
a checklist in worksheet format along with a narrative summary of how ABIA’s
procedures relate to the 21 elements.

The ACM was reviewed by subject and compared to Part 139 and SMS
requirements. Then, Part 139 was reviewed and compared by line item to
existing conditions and requirements. The organization and layout of the
worksheets were designed to facilitate and crosscheck the assessments for the
Gap Analysis and to provide a basis for the foundation and development of the
SMS Manual. Methods utilized for determining status and existing conditions
were interviews, document reviews, and observations at ABIA.
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SMS GAP ANALYSIS SUMMARY - ABIA

The following is a summary of the GAP Analysis performed at the Austin Bergstrom
International Airport. This summary correlates to the 21 elements of the Federal
Aviation Administration’s (FAA) Safety Management System (SMS) Manual and
Program, as identified in the FAA SMS Pilot Study Participants Guide, dated April 6,
2007. Those findings are as follows;

1) Written safety policy statement and communication plan

Status — GAP
Currently, there is no written safety policy or communication plan. Management is in
the process of reviewing a draft policy to reflect the best practices of SMS with
emphasis on a safety policy for the Aviation division. A communication plan will be
developed later, as part of the SMS Safety Assurance Section, which will reflect the
organizational goals, objectives and operation.

2) ldentification and description of the airport safety goals

Status — GAP
Safety goals are presently referenced only in Airport Public Information publications.
There is no stated airport safety policy which reflects ABIA’s safety goals identified
and described in a written format although ABIA exhibits a strong commitment to
airport safety. As the over-all policy statement is formulated and implemented, it is
recommended that safety goals be expressed from both an operational viewpoint and
enveloped into the safety culture in a formalized document.

3) A plan for employee SMS indoctrination and training

Status — GAP
There currently is no employee SMS indoctrination and training program. SMS
training program curriculum required under SMS will be developed in the SMS
training section of the Safety Program Manual.

4) Documented process to identify training requirements for systems safety
Status — In Progress

ABIA currently has a training program which meets the requirement of Part 139 and

City of Austin policies and regulations. Additional recommendations were made to

assist with record keeping in movement area recurrent training. Training specific to

SMS will be further integrated in to new and existing programs.

5) A plan to validate training effectiveness and the process to gain training
feedback, including usable metrics
Status — In Progress
Airport Operations has limited measures currently in place to validate training
effectiveness through its record keeping functions. Additional measures for
effectiveness are recommended to be integrated into the SMS Manual as SMS is
developed and implemented.
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6) A defined process to communicate safety policies and objectives
throughout the organization
Status — Existing
The Department of Aviation has developed current practices for promoting safety
awareness at all levels. Regular safety meetings are held resulting in detailed
debriefs posted on paper and electronically, as required. Safety bulletin boards are
posted in all main workplaces with newly installed safety/hazard reporting boxes
where employees can report safety concerns observed, even on an anonymous
basis. As the Non-Punitive Safety Reporting System is developed, further
enhancements will be integrated into existing safety communication methods and
practices.

7) A plan and description of employee Non-Punitive Reporting Systems,
existing and planned.
Status — GAP
There is currently no formalized Safety Reporting System in place. Several divisions
within the Department of Aviation currently utilize an informal, but successful safety
reporting policy. As SMS is developed and implemented, the Department of Aviation
will need to formalize and expand their current system to address the requirements of
the SMS program. ABIA’s primary emphasis and focus continues to be safety
reporting rather than how the non-punitive aspects of the system will affect or protect
their employees.

8) An organizational chart identifying the names and safety responsibilities of
all key personnel such as the following: Top Management, Safety Manager,
Department Heads/Managers, Established Safety Committees and Chairs.
Status — Existing

Multiple organizational charts exist with unclear titles and responsibilities which may

not accurately reflect current organizational structure. ABIA has not chosen to

specifically identify a single position or person titled “Safety Manager”. The

Operations Division currently does have an Operations Supervisor with many safety

responsibilities, some of which include operations safety, training, and the

coordination of joint monthly Safety Committee meetings. ABIA’s safety management
concept and procedures has developed beyond a traditional process of chain of
command reporting into an active process of incident command response. This
allows for immediate response and implementation of safety procedures and decision
making abilities by many personnel levels within the organization. ABIA is in the
process of developing an organizational chart that will clearly identify their
organizational lines of authority and responsibility, while simultaneously supporting

139 requirements.

9) Description of the safety risk management process, including application of
“The Five Phases of SRM (Safety Risk Management)” as outlined in AC
150/5200-37, Introduction to Safety Management Systems for Airport
Operators.

Status — GAP

The Department of Aviation currently does not have existing policies and procedures

for the implementation of SRM and the Five Phases of SRM. As part of the pilot

program one will be developed and integrated into SMS.
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10) Guidance on the use of SRM and trend analysis.

Status — GAP
Currently there is no guidance on the use of SRM, nor data being collected to allow
for development of trends or trend analysis. The ability to ascertain both short and
long term trend analysis of risk management will depend on the level of involvement
of management in the SRM process.

11) Defined process for documenting the results of SRM, including a
description of how documents will be stored, i.e., electronic or paper.
Status — GAP

As there is no SRM currently in effect, there is not a clearly defined process for

documenting the results of SRM, nor procedures identified for proper management of

records related to SRM.

12) Descriptions of how top management will follow up on SRM to ensure
safety mitigation strategies are appropriate.
Status — GAP
Because there is no SRM in place there is no method currently established to ensure
safety mitigation strategies. The Department of Aviation will need to develop policies
and procedures for the implementation of SRM and the five phases of the SMS
program as the manual evolves. The Covey Strategic Management Process, which
has been successfully implemented at ABIA, would provide an excellent vehicle for
the development and implementation of SRM. By aligning SRM with “The Four
Disciplines of Execution”, a framework already in place, SMS can be painlessly
incorporated into current operations. These four disciplines involve: goals, metrics,
actions and accountability processes

13) A description of the airport quality management and/or risk management
program (if applicable) and its integration into the airport SMS.
Status — GAP
There is currently no airport quality management and/or risk management program.
As part of the SMS development process, the Department of Aviation will create a
Risk Management program as part of the SMS manual.

14) Description of a plan to integrate apron safety management into the airport
SMS.
Status — Gap
No apron safety management program currently exists. As part of the developing
SMS program, the recommendation has been made that ABIA include an apron
safety program into the implementation of SMS and Manual.

15) A detailed method to document self-auditing processes and their findings.
Status — Gap

Currently, there is no method or process in the Operations department for self-

auditing in place. Although, no formalized self auditing process exists, ABIA has

resources (personnel, reporting systems, databases) in other parts of the Aviation

Department that currently performs audits in program areas such as Finance, Human

Resources and Information Resources. Currently, ABIA utilizes the Airport Security
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Operations Compliance System (ASOCS), for day to day airport conditions in
accordance with Part 139. The ASOCS program may contain performance measure
features which can have the capability to sort metrics and evaluate data to implement
measures and procedures for satisfying SMS requirements. The development of the
ABIA SMS Assurance Program could utilize the existing staff for this requirement.
Management has identified their interest and commitment to develop a self auditing
process which will comply and exceed Part 139.327. This program will be reviewed,
modified, and developed to support the SMS program.

16) A detailed method to document self-inspection reviews, analysis, and
findings.

Status — Existing
The documentation methods under Part 139 and the City of Austin are acceptable.
The development and implementation of SMS will enhance the existing reviews,
analysis, findings and documentation. As SMS develops, their current self inspection
program can be further modified to satisfy SMS requirements.

17) A description or plan to integrate the tailored SMS program plan into the
overall operation of the airport.

Status — GAP
There is no plan currently in existence to integrate an SMS program into airport
operations. The implementation and integration of SMS will involve management/staff
decisions, with airport divisions assigned accountability and responsibility for various
safety actions.

18) Documented plan for training and education, safety communication,
competency, and continuous improvement process.

Status — In Progress
Currently, The Department of Aviation has documented training and education as
defined under Part 139. Additional enhancements will need to be developed and
implemented to meet the requirement of the SMS program and integrated into the
manual. Additional enhancements may include formalized procedures and consistent
processes throughout the organization in safety communication and safety risk.
These safety communication requirements may be best implemented through ABIA’s
Covey Strategic Planning Program, currently in use. At ABIA, each division has the
directive to develop Wildly Important Goals (WIG’s) to address issues and processes
which are measured by actual results.

19) Procedures to promote safety awareness and participation in non-punitive
reporting systems

Status — Gap
Currently, there are no formalized procedures to promote safety awareness or allow
participation in a non-punitive reporting system. However, ABIA does promote safety
awareness in general training. ABIA has developed an open door safety policy
throughout the organization that has not been formalized into a non-punitive reporting
system. As the non-punitive reporting procedures are developed and implemented
into SMS, employees at all levels will be directed and encouraged to be proactive
participants in the safety culture.
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20) Process to document and review lessons learned from within the
organization.

Status — GAP
There is no formal process to document and disseminate lessons learned from within
the organization. As SMS further develops, a formal process will be developed by
management who will lead the way in the promotion of a safety culture and promote
the individual's safety responsibilities within the organization.

21) Schedule for implementation and anticipated associated costs.

Status — In Progress
The Department of Aviation and the SMS consultant group has developed an initial
program schedule to be reviewed monthly as the project proceeds. Implementation
costs will be provided separately from the SMS Manual.

The Following SMS GAP Analysis Summary Table presents the GAP Analysis
findings in a table format. The worksheet lists the 21 elements followed by three
columns denoting the current status of each element. The “E” column identifies
those elements that are existing, the “I” column identifies those elements that are “In
Progress”, and the “G” column identifies those elements do not currently exist and
are considered GAP. The COMMENTS column explains the status of each
element.

ABIA SMS GAP ANALYSIS REPORT
Prepared by: Jacobs Carter Burgess
Fort Worth, Texas



SMS GAP ANALYSIS SUMMARY TABLE

SMS PROGRAM ELEMENTS G COMMENTS

Written Safety Policy & Communication
1 |Plan X |To be developed

Identification & description of Airport Safety Exists in Airport Public Information
2 |Goals X [Publications only

Plan for employee SMS Indoctrination and
3 |Training X |SMS - To be deweloped

Documented process to Ident Training req 139 Training documented - SMS sys to be
4 |for systems safety developed

Plan to validate training effectiveness & Air Ops has training validation - enhance
5 |feedback process with SMS development

Process to communicate safety policies & Airside 139 Safety awareness items
6 |objectives adequate

Non-Punitive Safety reporting, existing and
7 |proposed X |SMS - To be developed

Org Chart with names & safety Does not reflect current organizational
8 |responsibilities of key personnel structure

Description SRM Process & Five Phases of
9 |SRM X |SMS - To be deweloped

Guidance on Safety Risk Management Use
10 |& Trend Analysis X |SMS - To be deweloped

Documentation SRM results - Process &
11 |Storage X |SMS - To be deweloped

SRM follow up ensuring appropriate
12 |mitigation strategies X |SMS - To be developed

Plan for SMS Integration to Operations and
13 |SMS X |SMS - To be deweloped

Plan to integrate Apron Safety into airport
14 |SMS X |SMS - To be deweloped

Self inspect 139 - Self audit needs
15 |Documentation Self Auditing & Findings X |development modification
Documentation under 139.327 - Requires

16 |Documentation of Self Inspection Program SRM enhancement

Integration Plan for SMS Program into
17 |airport operations X |SMS - To be deweloped

Doc plan trng, comm, compentency & Some elements exist - will be further
18 |improvement process developed with SMS

Promote Safety Awareness & Non-Punitive Needs incorporation - Will be enhanced
19 |reporting partic X |with non-punitive reporting
20 |Document & Review Lessons Learned X |SMS - To be deweloped

SMS Implementation Schedule &
21 |Anticipated Costs Schedule and Budget to be determined
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ABIA GAP Analysis

FAR Part 139 Worksheet

The FAR Part 139 worksheet is designed to compare the
requirements of Part 139 with the Airport Certification Manual.

This worksheet is not designed to carry out a Part 139 Certification
Audit.

The information derived from the worksheet will be used to
ascertain what components of Part 139 and the ACM can be
included as part of the SMS Program and Manual.

STATUS LEGEND
E Existing

I In Progress
G GAP

RESPONSIBILITY LEGEND

ABIA | Austin-Bergstrom Intnl Airport DOM | Department of Maintenance
AIRCAR | Air Carrier ED | Executive Director

AO Airport Operations FAA | Federal Aviation Authority

AOM | Airport Operations Manager FMM | Field Maintenance Manager
ARFFC | ARFF Chief FBO | Fixed Base Operator

BMM | Building Maintenance Manager SO | Safety Office

COA | City of Austin TEN | Tenant

DOA Department of Aviation
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E | G Resp COMMENTS

Part 139.200-300
1 ]139.201 General requirements
2 [(a)Adopts & complies with an ACM that: COA Preface
4 , S X ED-DOA |ACM 1-1
5 (L)Aas Deer approved Dy tie AUITHTISUator (ADVITIN) X ED-DOA ACM 1-1
6 (£)COnenis dpprVEd by ADNIN d X ED-DOA ACM 1-1
7 (3)CerttotdersTesporsibitity tooperate by ACM—=sigre X ED-DOA _|ACM 1-1
8 (b‘)géﬁ%&ifdé’r"fﬁﬁﬁf‘u DIganice COA Preface
9 N X AOM  |ACM 1-1
11 (1) Reep ACLIVI CUITeTIt at all tires X AOM ACM 1-1

(2 Comptete & Turrent Topy O airport
12 | L . . PR , X AOM ACM 1-1
13 [(JRegidha Ritpbits Hiv NGy compliamte’ &CiFrent Copy' = 9 X AOM ACM 1-1
14
16 [139.301 Records
18 [(a)Furnish on request by ADMIN, all records required by 139 X ABIA ACM 2-1
20 [(b) Maintain records as follows: X ABIA ACM 2-1
21 | .. , L L X ABIA Maintained at Airport Operations ACM 2-1
23 (L)FErs Traimmyg - £4 COrsecCutve Lalerdar IVIOTS (CLIvI X SO-COA Maintained at ARFF Station
25 | (ZJEMeTgency Personmet,7 VCTESCUE & FF, EMS 24 CCM X ABIA Maintained at Office of each FBO - copy AO
27 | \2)ATPOTLIUEING agETt TSPELUOn = 1o LUV X ABIA Maintained at Airport Operations ACM 2-1
29 | WUEIHY PEISOINET THY = L& L LW X ABIA Maintained at Airport Operations ACM 2-1
31 [ \O)oCITITSPELIOIT - 22 LAV X ABIA Maintained at Airport Operations ACM 2-1
33 [ [BJVIOVETIENL & SdIELy i€ TG = 25 LV X ABIA Maintained at Airport Operations ACM 2-1
35 SI)I-\F,LIUBHL & III?IUEII!l all (,'d”I.EI grma vericle L2 ULV X ABIA Maintained at Airport Operations ACM 2-1
37 (@M‘HﬁyﬁwhﬁﬂﬁlH‘ﬁh?'?@&b‘r‘ﬂg"fléﬁ'byLADMN X ABIA ACM 2-1
42 |Daily log X AOM Maintained at Airport Operations ACM 2-1
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E I G Resp COMMENTS
43 1139.303 Personnel
44 |(a) Provide sufficient/qualified personnel X DOA ACM 3-1
47 |(b) Equip Personnel. with sufficient resources to comply X DOA ACM 3-1
50 [(c) Train to ACM prior to initial duty & every 12 CCM X DOA ACM 3-1
21 o P X DOA ACM 3-1
53 | (L ATport famittarization X DOA ACM 3-1
54 | (2) PTOCESS 10 aCTESS TMOVETTEnt ared -329 X DOA ACM 3-1
55 (3 ArportCommurication / twr and operations X DOA ACM 3-1
56 (#) Duties Tequited unmder ACM& FAR 139 X DOA ACM 3-1
57 | () ATTfeftimspections & additionat Teq X DOA ACM 3-1
58 | (8 MERE B A o S ARG ORI aiA 24 CCM X ED-DOA |ACM 3-1
61 [(e) Comply with the following training reqmts X ED-DOA |ACM 3-1
63 o 139.319 X ARFFC |ACM 10-1
64 | (L) AITCTaftTescue and firefighting—— - -7 X TEN ACM 11-1
65 | (2) Fmdigand storage of HAZVAT 7 X IXe) ACM 14-1
66 | (S) SEITMSPECHO PTogram ——""""739 379 X ED-DOA | ACM 15-1
67 | (%) PEUESIIaAnNS and Cround Venitles 39 337 X DO&DOM |Procedure letter 11/17/06
68 | (o) Witdiife Hazard management 39 339 X IXe) ACM 14-1
69 [(Fp/usbrindepeitienttttgakization to comply with ACM NA
o NA
71 | (T auttorized by theAdmimnisrator NA
72 (2 Descriptiomof Tesponsititities amdduties NA
73 (3 Prepare Tecords to satisfactiomof Administrator
74 1139.305 Paved Areas
75 [(a) Maintain and Repair pavement areas X FMM ACM 4-1
78 | . ) X FMM ACM 4-1
79 | (Ty Pavement edge exceEderTes X EMM ACM 4-1
go | &) TUES L X FMM ACM 4-1
g1 | (3) Freeof Tracks & deterioration X EMM ACM 4-1
82 (#)toose Tmpediment tlearrup X EMM ACM 2-1
33 (5)Ctremicatsotvent tlearm up removat X EMM ACM 2-1
84 [(B) EX¢Eptionst6'Show and ice X AO/FM/BM [AMC 4-2

85

(c) Use of Advisory Circulars

Advisory - Review A/C's for best practices

86
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E I G Resp COMMENTS

87 |1139.307 Unpaved Areas
88 [(a)Maintain and Repair of unpaved movement areas X ACM 4-1 - No unpaved movement areas
89
90 |139.309 Safety Areas
91 [(a) Provide runway & taxiway safety areas of at least X FMM ACM 5-2
94 | ) o o X FMM ACM 5-2
95 (1) ... Uat existed O speclic dales X EMM ACM 5-2
96 [(KyMdmtenanc& of Safety ateas >0 - oio X FMM ACM 5-2
99 |(c) Use of Advisory circulars Advisory - Review A/C's for best practices
100
101(139.311 Marking Signs and Lighting
102|(a) Provide and Maintain marking systems X FMM ACM 6-1
104 Markings X FMM Markings not addressed in daily inspection
105 ) ] X FMM ACM 6-1
106 (O Rwy Tmarkimgs for takeoffamdtarmdings X EMM ACM 6-1
107 (2) Taxiway Center fine P X EMM ACM 6-1
108 (3) Taxiway edge markings as appropriat X EMM ACM 6-1
109 (24 Hofding positiom markings X EMM ACM 6-1

(5tCSTriticatarea mmarkings
110((b) Signage X BMM
111 X Signage not addressed in daily inspection
112 | L . . X BMM ACM 6-1
113 (L) ...1001 all Calrier operatoris X BMM ACM 6-1
114 (l) 'rm(iing routes on mavement areas X BMM ACM 6-1
1151 (i) holding lines X BMM ACM 6-1
116 (i IS critical.area signs . X BMM ACM 6-1
117 tZ7 mermany mesi|grs Sldass 1, 11, alld vV apils X BMM ACM 6-1
118 (Ej)l_llélﬁ‘ﬁrﬁ@iiy fitsigms Classtapts X BMM ACM 6-1
120 L ) X BMM ACM 6-1
121 (O Rwy tightimgfor takeoffarmdtandings X BMM ACM 6-1
122 (2) Taxiway tightimgsystenTs X BMM ACM 6-1
123 go) AiTpoTt eacon X FAA ACM 6-3
124 "7 APPTOALTT TITTETY e X BMM Part of daily inspection 16-1
125 | () MEERIE &6 MR A AT T Ghting X FMM/BMM [ACM 6-2
128](e) Lighting interference X Not mentioned
129((f) Use of Advisory Circulars Advisory - Review A/C's for best practices
130
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E | G Resp COMMENTS
131|139.313 Snow and Ice Control
132]|(a) ...if located in a snow and ice area X AO/FM/BM [Paragraphs conflicting information ACM 7-1
135|(b) ...control plan must include instructions & procedures for: X AO/FM/BM [No instructions/Training mentioned ACM 7-1- 7-3
136] | . . X AO/FM/BM |No instructions/Training mentioned ACM 7-1- 7-3
137\ PTOTPRLTETTIOVAD &5 Prattibd X AO/FM/BM [No instructions/Training mentioned ACM 7-1- 7-3
138 &) PESTIONITG U1 TETOVER STOW X AO/FM/BM [No instructions/Training mentioned ACM 7-1- 7-3
139] o) MateHal T atiliere to STow afit 1ve , X AO/FM/BM [No instructions/Training mentioned ACM 7-1- 7-3
140 84) Hmery LUH!['IIEH.LEHIEHL' Ol LU.lIl[UI operatoris X AO Airport Operations
141 (T TPRIT LR R &S CareTs Advisory - Review A/C's for best practices
144
145|139.315 Acft rescue & firefi Indx determination
146](a) Index is required for.... X COA - ABIA
149 . L ) X COA - ABIA
150 (L) 1engun Or alr carrier alrcrait ard X COA - ABIA
151 | () AVEr R s e G et S ToRbme X COA - ABIA
152 , - X COA - ABIA
153](€) thaex deternifatiom X COA - ABIA |ARFF Index D
154|(d) Minimum designagted index must be Index A X COA - ABIA
155]|(e) Exceptions and yet comply NA
156
157]139.317 Aircraft rescue Equip. and agents ARFFC
160|(a) Index A NA
161|(b) Index B NA
162]|(c) Index C NA
163((d) Index D X ED-DOA |Established ACM 8-1
164|(e) Index E NA
165]|(f) Foam discharge capacity X ARFFC |ACM 9-3
166|(g) Agent discharge capacity X ARFFC |ACM 9-3
167 |(h) Extinguishing agent substitutions X ARFFC |ACM 9-3
168](i) AFFF quantity requirements X ARFFC |ACM 9-3
169((j) Methods and procedures X ARFFC
174
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E I G Resp COMMENTS
175]139.319 Acft rescue & firefighting Ops req's X ARFFC
178](a) Capabilities X ARFFC |ACM 8-1
179|(b) Increase in Indexes X ARFFC |ACM 8-1
180](c) Reduction rescue and firefighting X COA ACM 8-1
181](d) Procedures for reduction in capability X AOM ACM 9-1
182 X AOM ACM 9-1
184 () Vetncle"€ommunication X ARFFC [ACM9-1
185] . X ARFFC [ACM9-1
186 | (H- Vel arking and lighting X ARFFC [ACM9-1
87 R X ARFFC [ACM9-1
188 SJ.) Ildbllll.flg [0)§ [Uldllllg Ilglllb . X ARFFEC ACM 9-1
189 (Y Venidi&readiesSst="11 ~O101S X ARFFC [ACM 9-1
190] . X ARFFC [ACM9-1
192 () ReSponse requirements X ARFFC [ACM 10-1
194 . L X ARFFC [ACM 10-1
195 (1) msure e 10nowirng X ARFFEC ACM 10-1
196] .., . . . X ARFFC [ACM 10-1
197 EZ\ICDP\.{IITJ W TVTCTy an \.,G.IIICII CI’IITIuclllby X ARFFC ACM 10_1
Toa[(®) RETpUstetPttstie the fottowmg X ARFEC __|ACM 10-1
199 (i) wirhing 3 minutes I\/Iidpnint of furthest runway X ARFFC ACM 10-1
200 (E)i)B\ﬁ{ﬁﬁﬂﬁl%rnceglm#ﬁk?()émﬁbc X ARFFC |ACM 10-1 10-2
202] | , , . L . X ARFFC [ACM 10-1 10-2
203 SJ.)EL]UI[)[)B.U p[IUlE'LlIVl:! S,IL.)LIIIIIIQ & EQUIP as pel ADNMIN X ARFFEC ACM 10-1 10-2
204 SL)!"IU[). Ll.d.lfllleu-[.IJl.I.LI)[I LU.II!IL (IJULy & every L2 CUVI X ARFFEC ACM 10-1 10-2
205 Sd)t"dlll(, LAl IIVB-('JHII IL)‘I- Mt auty & every .J:L .L,LIIVI X ARFFEC ACM 10-1 10-2
206 S‘I-)LEdbl 9”(_.". ranes 6f t,unerlu ’EIVID avail dl['Upb . X ARFEC ACM 10-1 10-2
207 EO)REE,:JI.U dall iralming I.U[. l:!z'i(,ll IL')[ <24 ULV alt COMmpiIn X ARFFEC ACM 10-1 10-2
208 SO)DUIIILrIEHL Ipl:!l.bUlIHEI aurirg alr Up.b. X ARFFEC ACM 10-1 10-2
209 SI)R"IU(, 101" aleTtng IEb(,ue.(?L '._'_ ollu.lll Uyl {-\IT)IVIII\I X ARFFEC ACM 10-1 10-2
210 | (P N2 oGS et IR T venicles X ARFFC [ACM11-1
212|(k) Emergency access roads X Don't have emergency access roads at ABIA
213|(l) Advisory Circular use Advisory - Review A/C's for best practices
215
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E | G Resp COMMENTS
219]139.321 Handling and storing of HAZMAT X AO & ARFFC|ACM 11-1
220|(a) Protection of persons and property X AIRCAR/FBO|ACM 11-1
2221 . . ) . X AIRCAR/FBO|ACM 11-1
223 EJ.) ule§|gnoueu PETSOIS lé) receive ualring X AIRCAR/FBO|ACM 11-1
224|() Stahdardsror fire'& explosive protection X DOA DOA for compliance - exempt from training req
226 X DOA Procedure letters 11/17/06
227| 1) SEETES: Spill Response Plan?| X DOA Excellent Spill Response Plan
229|(c) Fueling agent requirements X TEN ACM 11-3
ARFF inspect once every 3 mths-Records Maintain 12
232|(d) Inspect physical facilities X ARFFC |CCM
235((e) Training X TEN Maintenanceain records 12 CCM
238| Fueling Agent Supervisor X TEN ACM 11-3 11-4
239[ \*) Fueling personnel X TEN Trained & recurrent every 24 CCM
) Written confirmation to Cert holder trng req - every
240|(f) Tenent training confirmation X TEN 12CCM
243|(g) noncompliance methods X ADO&M |Asst Dir of Ops & Maint report non-compliance to FAA
245((h) Use of advisory circulars Advisory - Review A/C's for best practices
246
247]139.323 Traffic and wind direction indicators AO-BMM
250](a) wind cones X AO-BMM [ACM 12-1
251 |(b) traffic pattern indicator around wind cone X AO-BMM |ACM 12-1
252|(c) Use of Advisory Circular Advisory - Review A/C's for best practices
254
255
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E I G Resp COMMENTS
256]139. 325 Airport emergency plan
257|(a) Develop and maintain a plan X ED-DOA |Preface AEP
260[ , ] e X ED-DOA [AEP 2-1, 3-1
261 EJ.) plLr)f.,e.UUIEb |Ur prumlpl [.tllprllb X ED-DOA AEP 2-1, 3-1
262 SL) SUIICIETIL gUILI]dHILe Ueldlll ] t X ED-DOA AEP 2_1’ 3-1
263|(b) IrstitttonS o resgonse’ - X ED-DOA |AEP 2-1, 3-1
265( .. L X ED-DOA  |Accident Response Plan
266 \=/ ATLTAlt TTLHETIES & ALLIUETES X ED-DOA  |AEP 13-1 & Proc letter 11/17/2006l,
267 84) Bomb IIIE,IrL.JEHLb X ED-DOA _ |AEP 14-1
268 \9) STULHITTIES o X ED-DOA |AEP 19-1
269 \7) TIES al TUET I THp UTTHET STIAIE dieds X ED-DOA |AEP 12-1 & ABIA Foul Weather Emergency Plan
270 1O/ Nettifal HiSaste X ED-DOA |AEP 15-1
271 80) I‘I/—\ILIVI/-\I ".Kf.lue.mb X ED-DOA _ |AEP 16-1
272 E” DdUUld?Eﬂ, Hljd'(,K etC .... X ED-DOA |AEP 17-1
273 SU) FOower Tallure Ig[ IIIL.)VEHIBIIL ngriung X ED-DOA AEP 18-1
275 (€} plan muStaddralss O X ED-DOA |AEP 1-1
276] | N X ED-DOA [AEP 8-1
277/ \ 1) MWLl SEIVILES X ED-DOA |AEP 9-6
278 84) !U(,d! HUb.le:dI Tio. . . X ED-DOA _ |AEP 9-6
279 SJ) 10Cal dIHUU.Id.lIU:i f:ll.lu relbt,ue cormparies X ED-DOA AEP 9-6
280 84) .l.ldflbrpl()[ldlIUlI’UI .IIIj.UIEU X ED-DOA Not Found
281 SL‘)) NS0 Ol Illdllgdllldbllllleb X ED-DOA AEP 5-1& 20-1
2g2| \oJ LIOWH ROTIOT— X ED-DOA  |Procedure letter 2/8/08
283 (d)y Other feduirements >abiet dtlt. X ED-DOA |Interagency Aircraft Accident Response Plan
284 . ) X ED-DOA |AEP 9-6
285 \2) ALLIEETIL SHIVIVETS = X ED-DOA COA|Procedure letter 2/8/08
286 SL) Removatof (.jldeIEU dl['(:'[dll. X ED-DOA COA|AEP 2_1’ 3-1
287 SJ)EIHBI?EHL')/ dldlllH or HULIII(,dlI(IJII byble[ll ' X ED-DOA COA|AEP Proc letter 12/15/2004
289 | (€Y pfan' For nOtyANG OthEt prafticiparnts’=' o -HomS X ED-DOA COA|Interagency Aircraft Accident Response Plan
291|(f) water and marshland recoveries X ED-DOA COA|Interagency Aircraft Accident Response Plan
293](g) each certificate holder must.... X ED-DOA COA|AEP 6-1
295] ) o ] X ED-DOA COAJAEP 6-1
206 SJ.) LUUI?J!HGE[E WIlH'Ic.lW E'HIUILGHIEHL X ED-DOA COA|AEP 6-1
297 A3y BN RimiaP ® GsBigtitnents & trained X ED-DOA COA|AEP 6-1
298] , , X ED-DOA COAJAEP 6-1
299 | (WY H'scale ekEercibes 1O 1> X ED-DOA COA|Every 36 CALENDAR MONTHS
300|(i) Security rules and regulations X ED-DOA COA|Not Found
302|(j) Use of Advisory Circulars Advisory - Review A/C's for best practices
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E | G Resp COMMENTS
307]139.327 Self-inspection program X AO & FMM
308|(a) Must inspect airport .... X AO ACM 14-1
3101 . . . X AO ACM 14-1
311\ HAY . X AO ACM 14-1
312 84) Wrnen requnf—.‘fj X INe) ACM 14-1
313|(b) provige’ the-Toibing X AO & FMM |ACM 14-4
315( | . L . X AO & FMM |ACM 14-4
316 SJ.) EL]U![J. 101 (,E)HULIJ.LLIHQ !”bRELUUr”_br X AO & FMM |ACM 14-4
317 SL) BL]UI[)HIIEHL 101 L.]Ibbelllllldl!'till (.)I [LALLOA . X AO ACM 14-4
318| \9) MTONKIPore Fammarzation' - - PESUTHE X AO ACM 14-1
319 ., X AO ACM 14-1
320( %70 . N X AO ACM 14-1
321 | 2R S Y Y T X AO ACM 14-1
322| 3. 2”'5i§'c?é§§ﬁ§§'r°ejpgrting procedures X AO ACM 14-1
323 EIV\) LAY I.UI preutouiario ayrouriu V?III\;ICD.. . X AO ACM 14 1_3
324 (&) E R BRI StE ORI CP e, TTTSare Comitions X AO ACM 14-1
326] | L. . , X AO ACM 14-2
327 SJ.) [e.(,UIU ().I I.llpr(,LIUHIb l:!V.ery"J..LIHI(I)IIUIb X AO ACM 14 4-5
328 () BSE ot AdVISoR-Eirculars' ™ v o uei> Advisory - Review A/C's for best practices
329
330(139.329 Pedestrians and ground vehicles X AO Procedures letter 2/28/08
331|(a) Limit access to movement areas X ED-DOA |ACM 15-2
333|(b) Implement procedures for safe access X AO ACM 15-1 15-2
335((c) Insure tower control of peds and vehicles X AO ACM 15-1 15-2
337|(d) Control without an open control tower NA
338|(e) consequences of non-compliance X AO Public Safety 15-4
341|(f) Maintain the following records X AO/SO/COA |TRAIN system
BA4] 11\ dicnrintiom mf data af teainine X AOQO/SO/COA [TRAIN system
345| 1o\ docerition-of dates of any.aceidents X AO____|Procedure letter 2/17/08
eVl M AL A lD b
351|139.331 Obstructions X AO COA [ACM 15-1
354 |Removed, marked or lighted X AO Maintenance-Austin Energy
355

May 21, 2008

Prepared by: Jacobs Carter Burgess System Safety Team, Fort Worth, Texas

Part 139 Page 8 of 11




Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E I G Resp COMMENTS
356]139.333 Protection of NAVAIDS X DOA-FAA |ACM 17-1
359|(a) Prevent NAVAID obstructions X DOA-FAA |ACM 17-1
360]|(b) Protect NAVAIDS from theft X DOA-FAA |ACM 17-1
361|(c) Prevent disruption of signals X AO/DOA/FAA|ACM 17-2
362
363[139.335 Public Protection X DOA ACM 18-1
364 |(a) Cert Holder must provide X DOA ACM 18-1
37| . . . X DOA ACM 18-1
368 (1)Salegrds to preverit inaavrt eritry move arca X DOA ACM 18-1
369 | (BY FENCIng AR R T BA G faciitatéa- 1 == X DOA ACM 18-1
371
372]139.337 Wildlife Hazard Management X AO ACM 19-1
373|(a)lmmed action alleviate wildlife hazards X AO Procedure letter 11/17/2006
375|(b)Ensure wildlife hazard assess w follow events X DOM ACM 19-1 & Procedure letter 11/17/06
377 .. . o . X DOM ACM 19-1 & Procedure letter 11/17/06
37g [\ Lalliet Tids THUT WILTTE STRES X DOM ACM 19-1 & Procedure letter 11/17/06
379 (ZJAIT CaITET Supst tarmage fronrwitdtife X DOM ACM 19-1 & Procedure letter 11/17/06
380 go)/-\ir TarTier engine mygestion of witdfife X DOM ACM 19-1 & Procedure letter 11/17/06
381 |()PAEN adsess by whtdhe ddniag€'mymnt biologist X DOM Not mentioned
382| L X DOM ACM 19-1 & Procedure letter 11/17/06
3g3| \D)ATAlYSIS B EVETR , X DOM ACM 19-1 & Procedure letter 11/17/06
384 &) THUENL DFWIEIE & INUTHIDELS = = X DOM ACM 19-1 & Procedure letter 11/17/06
385 [ \2/THETEATPOTL TEAUTES ditl dbtlig WIHTE X DOM ACM 19-1 & Procedure letter 11/17/06
386 [ \F/UESLIDEWILIE Tasdits , X DOM ACM 19-1 & Procedure letter 11/17/06
387 |(HIRECEC IR P THRi T RBRIN to consider X DO ACM 19-1
389 L . t X DOM ACM 19-1 & Procedure letter 11/17/06
39| |-/ TTE WHHINE TAsclth dSSESSTHET, X DOM ACM 19-1 & Procedure letter 11/17/06
391 E‘)REL AbUOTSATOTT aSSESSITIEN X DOM ACM 19-1 & Procedure letter 11/17/06
392 \2)ASTO dLIVIy et ATPOIE X DOM ACM 19-1 & Procedure letter 11/17/06
393 ) VIEWS DT LETHILAIE HUIEET X DOM ACM 19-1 & Procedure letter 11/17/06
394 \OJVIEWS DEAITPUILESETS X DOM ACM 19-1 & Procedure letter 11/17/06
395 | (EPWHE ADMIN 'detDRin needed-cert hidr form plan X DO ACM 19-1
397{ | ) L . , ) X DO ACM 19-1 & Procedure letter 11/17/06
398 (L)FTovaimneasures 1o allieviale lfazard to dir Calriers X DO ACM 19-1 & Procedure letter 11/17/06
399 | \&)MITT SUDTITEL & apprv Ly AUIVITY X DO ACM 19-1 & Procedure letter 11/17/06
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E | G Resp COMMENTS
400](f)Plan must include the following: X DO ACM 19-1 & Procedure letter 11/17/06
402] | . ) o X DO ACM 19-1 & Procedure letter 11/17/06
403 ]| \2)THPICTTEING SOty X DO ACM 19-1 & Procedure letter 11/17/06
404 (<)/PTOMUZING TEIOWITTE atbtorns X DO ACM 19-1 & Procedure letter 11/17/06
405] .. . o . X DO ACM 19-1 & Procedure letter 11/17/06
406 [ 370 PR YR X DO ACM 19-1 & Procedure letter 11/17/06
407 CER VRO , , X DO ACM 19-1 & Procedure letter 11/17/06
408| VO™ sewifdifecontrotpermits X DO ACM 19-1 & Procedure letter 11/17/06
409 (BNTUETILIESUUILES O TTPIETACTIL Pl S X DO ACM 19-1 & Procedure letter 11/17/06
210 (5)Procedures to be fottowed duringair carr op X DO ACM 19-1 & Procedure letter 11/17/06
4117 o . i u: X DO ACM 19-1 & Procedure letter 11/17/06
412 377 E>E S R Y Wy L X DO ACM 19-1 & Procedure letter 11/17/06
413 \II}I_IUV }Jllyb |||op\, Ul wWihidnc arcas = Upb UUyIII X DO ACM 19_1 & Procedure |etter 11/17/06
414 X DO ACM 19-1 & Procedure letter 11/17/06
415 X DO ACM 19-1 & Procedure letter 11/17/06
416 X DO ACM 19-1 & Procedure letter 11/17/06
417 X DO ACM 19-1 & Procedure letter 11/17/06
418 Advisory - Review A/C's for best practices
419
420]139.339 Airport Condition Reporting X DOA ACM 20-1
421 [(a)Prov for coll & dissemination of Airport condition info to airlines X AO ACM 20-1
423|(b)NOTAM use and systems apprvd by ADMIN X AO ACM 20-1 & Figure 20-1 By fax to tenant air carriers
425|(c)Prov info Airport cond that may affect safe conditions X AO ACM 20-1
427| ) X AO ACM 20-1
428 (L)Construcuon X AO ACM 20-1
229 (2ySurfacerregutarities X IXe) ACM 20-1
230 (3ySmow, iTE, EtT X IXe) ACM 20-1
431 (3)STOW pites X AO ACM 20-1
432 (5y0tjectstontrary to 397313 X IXe) ACM 20-1
233 (6)vatfurctionm fights,; signs, S Tritarea sigre X IXe) ACM 20-1
434 (7yonresotvedwitdtife trazards 1397337 X IXe) ACM 20-1
435 (8)Numavait Tescue firefighting capabitity 139-319 X IXe) ACM 20-1
436 | (HRECOTFYY CEM EitPort cond reports X AO ACM 20-1
437 Records| X AO Notification to air carriers records retained for 12 CCM
438]|(e)FAA A/C's for NOTAM usage & dissem Advisory - Review A/C's for best practices
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Austin Bergstrom International Airport - Part 139 Worksheet

AIRPORT CERTIFICATION MANUAL (ACM) E | G Resp COMMENTS

439]139.341 Ident,mark, light construction & unserv areas X AO ACM 21-1 21-2
440 ((a)Each certificate holder must X AO ACM 21-1 21-2
442 L L . X AO ACM 21-1 21-2
443 (J.)IVId.lk & LIgnuireed De as autlt Oy ADMIN X AO ACM 21-1 21-2
44( o X AO ACM 21-1 21-2
445 \jacit LUTIo & UriotTrv arca X AO ACM 21_1 21_2
446 (;;)Cuuotl cquip & IUC\dVVC\yD X AO ACM 21_1 21_2
447 | (IR RO TR TR YAV TR E S onir Advisory - Review A/C's for best practices
448
449]139.343 Any unsafe, cert must withhold service X DOA ACM 22-1
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ABIA GAP Analysis

SMS SPM Analysis Worksheet

This Jacobs Carter Burgess SMS Worksheet is designed to be a
user friendly examination of airport operations in a sequence that
follows the organization of the Airport Certification Manual.

The resulting information will be used to ascertain practices and
procedures in place, to identify those elements of Part 139, which
will be part of the SMS implementation.

Comparing this worksheet with the Part 139 worksheet will serve as
a crosscheck for the accuracy and completeness of the compiled

data.
STATUS LEGEND
E Existing
I In Progress
G GAP
RESPONSIBILITY LEGEND
ABIA | Austin-Bergstrom Intnl Airport DOM | Department of Maintenance
AIRCAR | Air Carrier ED | Executive Director
AO Airport Operations FAA | Federal Aviation Authority
AOM | Airport Operations Manager FMM | Field Maintenance Manager
ARFFC | ARFF Chief FBO | Fixed Base Operator
BMM Building Maintenance Manager SO | Safety Office
COA | City of Austin TEN | Tenant
DOA Department of Aviation

ABIA SMS GAP ANALYSIS REPORT
Prepared by: Jacobs Carter Burgess
Fort Worth, Texas




AUSTIN-BERGSTROM INTERNATIONAL AIRPORT - GAP ANALYSIS

SMS SPM ANALYSIS WORKSHEET E | G Resp COMMENTS
1 Safety Policy & Objectives
2 Safety Policy in place? X ED & AD |In development

Safety Manager and responsibilities not developed for
3 Safety organization appropriate to airport? SMS
4 ABIA Monthly Safety Meetings?| X . AO
5 Safety policy approved by senior management? X In development
6 Policy reviewed by senior management? X In development
7 Understand Responsibilities & Accountabilities? X Job titles & Responsibilities not clear
Delineated as per ACM - needs updated titles &

8 ACM 3-1 Lines of Succession Airport Operations| X ED & AD |responsibilities
9 Planning & Goals? X Airport Public Information Publications
10 |Safety Goals
11 Top Management driven? X To be developed
12 Top Management commitment safety improvement?| X ED & AD |SMS Pilot Program
13 Top Management commitment implement SMS?| X ED & AD |SMS Pilot Program
14 Top Management commit to Non-Punitive Reporting? X To be developed
15 Top Management commit to Provide Resources?| X ED To comply with 139
16 | Top Management commit make Safety highest priority? Needs to be stated in Safety policy
17 Top Management Approval for Implementation?| X ED & AD |Final approval
18 Top Management Promote Policy & Review Process X ED & AD [Needs to be expanded and enhanced through SMS
19 Aviation Department Safety Committee? X AOM To be formed
20 [Safety Reporting
21 Non-Punitive Safety reporting? X To be developed
22 Safety Risks/Deficiencies? X To be developed
23 Events/Occurrences?| X AOM Comply with 139
24 |Safety Resources - Top Management
25 Finances committed to Safety Policy?| X ED & AD
26 Finances committed to Human Resources?| X ED
27 Manager appointed to Manage SMS Ops”? X AO Operations Supervisor
28 |[Emergency Response Procedures
29 Approved & Documented?| X ED & AD |Department of Aviation (DOA) & COA
30 Reviewal Process?| X AD Review of Plan every 12 months with all parties
31 Procedural Dissemination Process? X AOM Distribution Lists & Safety meetings
32 Prescribed drills/exercises?| X AD Full scale every 3 years
33 Airport Emergency Plan Training?| X AD Trng Curriculum 11/27/2007
34 Validation?| X FAA validates in annual inspection
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AUSTIN-BERGSTROM INTERNATIONAL AIRPORT - GAP ANALYSIS

SMS SPM ANALYSIS WORKSHEET E | G Resp COMMENTS
Component of City of Austin Emer Ops Plan - Augments
35 |ABIA Interagency Aircraft Accident Response Plan ACM
36 Responsibilities?] X COA & ED |[Periodically reviewed by all agencies
37 Training?| X AO Classroom initial & annual recurrent training
38 [Regulations, Exemptions, Standards
39 Awareness responsibility Proceduresy X AOM
40 Compliance responsibility?] X AD
41 Periodic Reviews?| X FAA validates in annual inspection
42
43 [Manuals/Documentation/Records
44 Airport Certification Manual (ACM)?[ X AOM
45 X AOM
46 ACM Currency Procedures & Responsibility 7 X AOM
47 Responsibility to communicate changes?| X AOM
48 Top Management Awareness & Review? X ED & AD
49 Implementation responsibility?| X AOM
50 Doc Mandatory 139 Required - Daily Log?| X AOM
Document & Records control, dissemination &
51 ACM revisian clirrency? disposition?| X FAA validates in annual inspection
52 |Accident/Incident Records?
53 .301 Procedures for recordkeeping?| X AD &AOM [139.329 f 2 - maintain for 12 CCM
54 [Airport Conditions Report
55 .301 Procedures for recordkeeping?| X AOM
56 Procedures being followed?| X AOM & SO |12 CCM
57 Validation?| X FAA validates in annual inspection
58 |[Other Required Records
59 Procedures for recordkeeping?] X ABIA ACM 139
Analysis & reports not evident in doc reviews - To be
60 Trend analysis & monitoring reports? developed
61 AV
62 Safety Risk Management
63 Description SRM Process? X To be developed SMS SPM
64 |Determine Risks/Hazards - SRM
65 Internal Reporting System? X To be developed SMS SPM
66 Report Responsibility? X To be developed SMS SPM
67 |ldentification
68 Quality & Risk Management? X To be developed SMS SPM
69 Internal communications of reports? X To be developed SMS SPM
70 SRM - Probability/Severity Identification? X To be developed SMS SPM

May 26, 2008

Prepared by: Jacobs Carter Burgess System Safety Team , Fort Worth, Texas

SPM Page 2 of 12




AUSTIN-BERGSTROM INTERNATIONAL AIRPORT - GAP ANALYSIS

SMS SPM ANALYSIS WORKSHEET E | G Resp COMMENTS
71 [Analyze
72 Action Responsibility? X To be developed SMS SPM
73 Probability Analysis Plan? X To be developed SMS SPM
74 [Assess
75 Action Responsibility? X To be developed SMS SPM
76 Action Plan/Process? X To be developed SMS SPM
77 Evaluate acceptable Risk? X To be developed SMS SPM
78 [Mitigation strategies - SRM
79 Action Responsibility? X To be developed SMS SPM
80 Management follow-up & Review? X To be developed SMS SPM
81 SRM - Monitor process & progress? X To be developed SMS SPM
82 SRM - Corrective & Preventive Action Plan? X To be developed SMS SPM
83 SRM - Tracking & Trend Analysis? X To be developed SMS SPM
84 Documentation SRM results? X To be developed SMS SPM
85
86 SRM - Airport Functions & Responsibilities
87 |Airport Condition Reporting .301b8
88 X AOM Course 139-8
89 Procedures?l X AOM
90 Airport Condition Reports/NOTAMS 139.339] X AOM 12 CCM

Mandatory 139 req, division inspection & significant

91 Daily log?| X AOM events
92 |Paved Areas .305
93 Maintenance Repair Pavement, Ramps, Etc?| X FMM
94 Procedures?l X Daily Inspection as part of self inspection
95 Completion Inspection?| X AO
96 Training] X AOM & SO |COA TRAIN sys - 24 CCM
97 |Safety Areas _.309,
98 TP Maintenance Safety Areas?| X FMM
99 Procedures/Responsibilities?] X FMM ACM 5-2
100 Completion Inspection?| X AOM
101 Training| X AOM
102 [Markings, Signs, Lighting 311
103 139.311 Maintain Pavement Markings?| X ACM 14-1
104 Procedures?l X FMM Daily ACM 6-2
105 Completion Inspection?| X AO At completion
106 Training?| X Course 139-4
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AUSTIN-BERGSTROM INTERNATIONAL AIRPORT - GAP ANALYSIS

SMS SPM ANALYSIS WORKSHEET E | G Resp COMMENTS
107 POFZ Markings| X
Maintenance addressed, but inspection procedures not

108 Procedures? identified
109 Maintain Signage System?|

~ Maintenance addressed, but inspection procedures not
110 Procedures? X identified
111 Training?| X Course 139-4
112 Maintain Airfield Lighting?| X BMM Lead Electrician on duty

ACM - no mention taxi edge or runway hold position
113 Procedures? X lighting sys
114 Completion Inspection?| X AO Proc letter 2/14/08 & 3/15/08
115 Runway Holding Position Lights? X Not in accordance with AC 120-57
116 Procedures?l X ACM 6-3
117 Completion ilnspection?| X ACM 6-3
118 Airfield Lighting training| X Course 139-5
119 Maintain Airport Beacon?| X ACM 6-2 e
120 Procedures? X Not addressed in ACM
121 Completion Inspection? X Not addressed in ACM
122 MaintainApproach Lighting Systems?| X FAA ACM 6-2
123 Procedures?l X FAA ACM 6-2
124 Completion Inspection?| X FAA
125 Inspection marking and/or light obstructions?| X AO Part of Daily Inspection 16-1
126 Procedures?l X FM/BM Field/Building Maintenance
127 Completion Inspection?| X AO Airport Operations
128
Snow & Ice Control .313

129 [Responsibility? AOM ACM 7-1
130 Prompt snow /ice removal? X FFM Conflicting info Para's A & B
131 Procedures? X ACM 7-2 Airport Operations, Field Maint, Building Maint
132 Completion Inspection?| X ACM 7-2
133 Positioning snow/ice off surfaces? X Not addressed in ACM
134 Procedures? X Not addressed in ACM
135 Completion Inspection?| X ACM 7-2
136 Authorized anti snow/ice materials? X FAA - need more specificity as to materials
137 Procedures? X Not addressed in ACM
138 Completion Inspection? X Not addressed in ACM
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AUSTIN-BERGSTROM INTERNATIONAL AIRPORT - GAP ANALYSIS

SMS SPM ANALYSIS WORKSHEET E | G Resp COMMENTS
139 Timely snow/ice control?| X AO/FM/BM |ACM 7-1, 7-2
140 Procedures?l X ACM 7-2
141 Notifications non snow/ice removal areas?| X AOM NOTAMS to Tenants & San Angelo ATSS
142 Completion Inspection?| X AOM Monitoring & information on snow conditions
143 Maintaining & Updating snow/ice removal plan? X Not addressed in ACM
144 Training snow/ice removal process? X Not addressed in ACM
145 Procedures? X Not addressed in ACM
146 |A/C Rescue & Firefighting .315 .317 .319
147 ARFF Availability during Airport Operations| X ARFFC 24/7 - 3 Shifts ACM 8-1, ARFF Index D .317 Specificity
148 Procedures?l X ARFFC
149 ARFF Response & Recall Req?| X ARFFC ACM Letter Agreement - AEP?
150 Procedures?l X ARFFC Monthly review & Drill Tested 0800 daily
151 Emergency Radio Contacts| X ARFFC ACM Letter Agreement - AEP?
152 Procedures?l X ARFFC
153 Emergency vehicles properly marked?| X ARFFC ACM 9-1
154 Emer Vehicles Maintained & Ready?| X ARFFC ACM 9-1
155 Procedures?l X ARFFC Daily inspections
156 ARFF Index for airport being met?| X ARFFC ACM 8-1, Index D
157 ARFF Equipment & Agents?| X ARFFC ACM 9-3
158 Vehicle turret discharge capacity req?| X ARFFC ACM 9-3
159 Adequate agent/water available being met?| X ARFFC
160 Emergency Response Requirements?| X ARFFC 3 Minutes to midpoint ACM 10-1
161 Immediate Replacement inop Emer Vehicles?| X DOA ACM 8 -1
162 Procedures?l X ARFFC ACM 8-1
163 Reports?| X ED & AD |Regional Airports Division Manager
164 Sufficient trained ARFF to meet req 139?| X ARFFC ACM 10-1
165 Ensuring rapid response to Emergencies| X ARFFC
166 Emergency personnel equipped protective gear?| X ARFFC AC 150/5210-17 & ACM 10-1 & OSHA
167 PPE, Hardhats, Eye protection, Face protection.| X ARFFC Safety Office
168 Rescue & ARFF properly trained for duties?| X ARFFC ACM 10 -1 Monthly testing
169 Procedures?l X ARFFC Recurrent trng every 12 months Records 24 CCM
170 Personnel live drill before initial duty?| X ARFFC Texas A&M and/or Salt Lake City ACM 10 -1
171 Procedures?l X ARFFC ACM10-1
172
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173 Emergency Medical Service Personnel| X ARFFC Records 24 months
174 Procedures?l X ARFFC Recurrent training every 12 months
175 Training] X ARFFC COA TRAIN sys - Records 24 CCM
Emergency Medical Service available during Air
176 Ops?| X ARFFC ACM 10-2
177 Alert System & Maintenance Emer Pers?| X ARFFC Tested 0800 daily
178 Procedures?l X ARFFC AEP & IAARP
179 .303 & .327 Emergency Check Lists for Vehicles] X | X ARFFC Grid map needs improvement
180 Inspection?| X ARFFC At start of each shift
181 Fire or Bomb Threat Evacuation (Terminal)| X AD Procedure Letter
N. American Emergency Response Guide in
182 vehicles?| X ARFFC
Emergency Roads maintained all weather
183 operations?| X No Emergency Roads
184 Severe Weather Operations/Notifications| X AOM
185
186 |HAZMAT - Handling & Storage .321 AOM/ARFF [Airport Operations & ARFF Monitor
187 Does Airport act as Cargo Handling agent? No
188 X TEN
189 Procedures?l X TEN
190 Applicable Cargo handling?| X TEN Tenant handling
191 Procedures?l X TEN
192 Material Safety Data Sheets - MSDS| X TEN Req by OSHA - Tenants - Spill kits
193 Special HAZMAT Storage Areas?| X AIRCAR/FBO | Designate areas
194 Proper Cargo ldentification? Procedures? X AIRCAR/FBO | Prescribe rules & procedures
195 HAZMAT Advisory Signage?| X TEN 139.321 (a)( 3)
196 Procedures?l X TEN
197 Storage Areas Properly Maintained?| X TEN
198 Procedures?| X TEN DOT EPA TCEQ TDH
199 HAZMAT Manual Readily Available?| X TEN MSDS, OSHA
200 Procedures?l X TEN
201 Responsibility, Revisions, Validation?| X TEN
202 Spill Response?| X TEN DOA & Dir Facilities Services? & EC
Spill Response Plan F-11 - Spill Responders - ARFF
203 Procedures? X TEN secondary
Spill Responder training & Spill Response Plan training F-
204 Training?| X TEN 15
205 Notifications?| X TEN EPA, FAA, TCEQ, COA, DOA
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206 HAZMAT Training?| X TEN Spill Responder Training
207 Procedures?l X TEN First Responder Awareness Trnc
208 HAZMAT Contamination Suits - Required? No - HAZMAT Teams from city
209 Baggage Alerts| X ED & AD [Procedure Letter
210 [Fueling - Aircraft & Vehicles
211 Fuel Handling - Fire & Explosion?| X DOA
212 What are standards?| X DOA
213 Procedures?l X TEN
214 Compliance with Fueling Standards?| X TEN Tenants/Contractors
215 Procedures?l X TEN Tenants/Contractors
216 Immediate Action fueling Standards breached?| X TEN Tenants/Contractors
217 HAZMAT & SWPPP Procedures?| X TEN/AOM |DOA Environmental Compliance Specialist - Kane C.
218 Fueling truck inspections?| X ARFF quarterly checks
219 [Fueling Training
220 Airport Fueling Agent Inspector| X ARFFC ARFF every 3 months
221 Procedure?l X ARFFC ARFF Records for 12 CCM
222 Records| X ARFFC
223 Airport Fueling Personnel Training?| X TEN Certification report to Airport Operations every 12 months
224 Records| X TEN Records at each FBO
225 Procedure?l X TEN Supervisor - Recurrent every 24 CCM
226 Fuel farm Inspections?| X ARFFC
227 Procedures?l X ARFFC
228 Validation?| X ARFFC
229 Emergency Fuel Shutoffs?| X TEN Contractor fueler Manager
230 Inspection?| X TEN
231 Portable Fire Fighting Agents?| X TEN
232 Procedures?l X TEN
233 Inspection?| X TEN
234
235 |Airport Emergency Plan .325 X DOA & FAA - Scope & Objectives excellent
236 Prompt Response?| X ED/AD ARFF
237 Procedures?l X ED/AD ATC Initiates
238 Responsibility & Dissemination?| X ED/AD Review AEP every 12 months with all parties
239 Validation?| X ED/AD Full scale Emergency Exercise once three years
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240 AEP Plan & Guidance?| X ED/AD ACM 9-2 Outdated
241 Procedures Documented & Implemented?| X DOA/COA [Review of Plan every 12 m with all parties
242 Procedures review?| X AD Full scale every 3 years
243 Validation & Review?| X AD Distribution Lists
244 Training? X No Training provisions mentioned in AEP
245 Removal disabled aircraft?| X AOM
246 Procedures?l X AOM Procedures Letter 2/08/2008
247 AEP Notifications in Emergencies?| X COD/ED ATC notifies ARFF
248 Procedures?l X Alert1,2,3 121.9 128.35 Twr
249 AEP Coord with Agencies/Organizations?| X COA/ED |Incident Command Post - Unified Command
250 Validation?| X Daily 0800 Test
251 Communications?| X Ring-down system & Pagers
252 Aircraft bomb threat?| X Procedure letter 2/09/08 & AEP 3-1
253 Procedures?l X AOM AEP
254 Security Breach?| X Procedures Letter
255 ABIA Interagency Aircraft Accident Response Plan| X COA/ED |Separate from AEP - dated 12/07/2007
256 |Self-Inspection Program .327 Daily airfield, General, Special Need Inspections
257 Airport Daily Inspections?| X AOM
258 Procedures?l X FMM/BMM |ACM 14-1, -2

ACM 14-1 -- Airport Inspection Log & Airfield Discrepancy

259 Deficiencies?| X Report
260 Validation?| X AOM
261 139.327 Training?| X Course 139-7
262 Special Needs Inspections?| X AO&FMM |Unusual conditions, accident, meteorological events
263 Hazardous deficiencies?| X Possible NOTAM & ATIS
264 Post Accident/Incident/Event Inspections?| X AOM & FMM
265 Procedures?l X AOM & FMM
266 Documentation?| X To be maintained 5 years
267 Equipment to perform inspections adequate?| X AOM Two way radios & Amber rotating beacons
268
269
270 Inspectors Qualified & Trained?| X 139.303 Recurrent 12 CCM months
271 Procedures?l X AOM ACM 14-5 Records kept 24 CCM
272 Validation?| X FAA Cert Inspection
273 Prompt corrections unsafe conditions found?| X ACM 14-3 - Notams - Add to ATIS
274 Procedures?l X AO & FMM
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275 X ACM 14-1, 2 & Acc Prevention Plan
276 Procedures?l X AOM Airport Operations Mgr - 12 CCM
277 Responsibility?] X AD Reviewed by management
278 |Pedestrians & Ground Vehicles .329
__Self-Inspection Records? Training - Airfield Driver Safety Training Prgm - Airport
279 Limit access to movement & safety areas?| X ED Operations
280 Procedures?l X ACM 15-1
281 Validation?| X Records 24 cm - FAA Certificate Insp
282 Training on non-compliance?| X AOM ACM 15-4
283 Procedures?l X Notify Airport Public Safety or Air Operations
284 Prevention of unauthorized entry?| X ED ACM 15-1
285 Procedures?l X ACM 15-1, 2 Entry awareness
286 |Wildlife Hazard Management .337 ACM 19-1 & Procedures Letter
287 Wildlife Hazard Assesment| X DOA DOA when req - ACM 19-1 & 139.337c
288 Adequate resources for wildlife plan?| X A draft plan has been identified, if required
289 Wildlife permits?| X USDA - Manage herd
290 Wildlife hazard communications?|{ X 33715iv
291 Database?| X Procedure letter - 11/17/2006
Procedure letter - 11/17/2006 - No Airport Wildlife
292 Designated & Trained Wildlife Personnel? X Coordinator
293 |Airport Condition Reporting .339 X ACM 20-1
294 Dissemination to Air Carriers?| X ACM 20-1
295 Procedures?l X AO Request NOTAM from San Angelo FAA ACM 14
296 Records?| X 12 CCM airport conditions report to air carriers
Object Free Areas are not Safety Areas - 21-1 - more
297 |Construction & Other Unservicable Areas .341 X restrictive
298 Construct safeguards regarding NAVAIDS? X ACM 21-2 - Not complete - .314
299 NOTAM Issue Procedures| X FMM Procedure Letter ACM 21-1
300 Marking, identifying, lighting construction areas? FMM
301 Procedures?l X ACM 21-1 21-2
302 Marking & Identifying equipment & roadways? FMM
303 Procedures?l X ACM 21-1 21-2
304 Marking & Lighting NAVAIDS FMM
305 Procedures? ACM 21-1 21-2
306
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307 |Non-Complying Conditions .343 ACM 22-1
308 Limiting Air Carriers to safe portions airport ACM 22-1
309 Procedures?l X DOA DOA monitor airport
310
311 Safety Assurance
312 |Performance Indicators
313 Accident, Incident, event Reviews?| X AD Vehicle Collision Review Committee
314 Planned reviews? X DOA Employees - Vehicle Collision Review Comm
315 Investigation Procedures & Responsibilities? X Varies - appears to be ad hoc - not formalized
316 [Self-Auditing
317 Procedure to ensure all events investigated? X No procedure plan
318 Internal audits X No internal audits
319 Responsibility?] X Audited Readiness Assurance for Ops Work Grp
320 [Safety Oversight Risk Strategies
321 Investigation Procedures & Responsibilities? X Will be developed SMS
322 Training competency?| X
323 Planned/unplanned changes procedures” X Will be developed SMS
324 Planned/unplanned changes equipment? X Will be developed SMS
325 Planned/Unplanned changes Personnel? X Will be developed SMS
326 Planned/Unplanned changes fixtures? X Will be developed SMS
327 |Feedback Reporting
328 Non-Punitive inputs & reports? X Will be developed SMS
329 Analysis reviewing procedures? X Will be developed SMS
330 External Safety reporting procedures? X Will be developed SMS
331 Communicate Findings & Status reporting? X Will be developed SMS
332 Communicate findings internally? X No process outlined
333 [Promote Safety Integration
334 Recommendations?| X
335 External/Independent Audits/Assessments? X Will be developed SMS
336 Evaluations of corrective actions? X Will be developed SMS
337 Training Review? X Will be developed SMS
338 Documentation & Record Keeping? X Will be developed SMS
339 Documentation Review Lessons Learned Process” X Will be developed SMS
340
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341 Safety Promotion
342 |Training & Education
343 Plan for employee SMS Indoctrination Training? X AOM In development
344 Means for measuring Safety training? X None noted
345 Safety training for indoctrination & recurrent training?| X AOM Airport Operations - FAR 139-1
346 Process to identify training requirements?| X Will be enhanced with SMS development
347 Job specific training?| X AOM
348 Human Factors integrated into training? X None noted
349 Computer Based Instruction (CBI)? X Partial - hands on
350 Standardization checks on instructors? X None noted
351 Validation training effectiveness? X No evidence of means to measure
352
353 |139.301  Record Retention
354 | Airport Personnel Training 139.303 & 139.327 24 CCM| X AOM
355 Emergency Personnel Training 139.319 24 CCM X Not noted
356 Airport Fueling Agent Insp 139.321 12 CCM| X AOM
357 Fueling Agent Personnel 139.321 12 CCM[ X AOM
358 Self Inspection 139.327 12 CCM| X AOM
359 Movement Area Training 139.329 24 CM| X AOM Airport Operations Excel program
360 Safety Area Training 139.329 24 CM| X AOM
361 Accident & Incident Reports 139.329 12 CCM| X AOM & SO [COA TRAIN Sys
362 A/P Condition Reports/NOTAMS 139.339 12 CCM[ X AOM
363 Recordkeeping Procedures & Recurrent Trainingl X AOM & SO [COA TRAIN Sys
364 [Emergency Preparedness Response Training
365 Emergency response training for specific pers? X None noted other than marshalling points
366 X ARFFC
367 Procedures for recordkeeping? X Not noted

Iraining records on file 24 montns’? No trng mentioned ACM AEP or A/C Acc Response-Have

368 AEP Training? X 139-2
369 |Emergency Medical Service Personnel
370 X ARFFC ARFF Station
371 Procedures for recordkeeping?| X ARFFC ARFF Station
372 |Fueling TraininBraining records on file 24 months?
373 X ARFFC ARFF every 3 months
374 Procedure?l X ACM 11-3
375 Procedure being followed?| X Inspection reports ARFF for 12CCM
376 Validated?| X ARFFC
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377 Fueling Personnel Training Records?| X AOM Paper File - written cert every 12 months from Tenants
378 Procedure being followed?| X Supvr - Recurrent Trng every 24 CCM
379 [Movement Area & Safety Area Training?
Prior Initial Duty then at least every 12 CCM - FAR 139-3
380 X AOM course
381 |HAZMAT Storage
382 Procedures?l X TEN Tenants train DOA standards
383
384 |Wildlife Hazard Management
385 Wildlife Coordinator? X No Wildlife Coordinator designated
386 Procedures?l X Plan drafted, not activated
387 Training?| X Course 139-10
388
389 [Non-Punitive Safetypdedprgsing X To be developed SMS
390
391 [Safety Communications
Daily log, Safety Committee meeting minutes, bulletin
392 Communications allowing Safety functioning| X AD/AOM [|boards
393 Electronic? X Developing
394 Written?| X AOM Operations Daily Log
395 Meetings?| X AOM Monthly Safety Meetings
396 Bulletins, NOTAMS, Security?| X AOM Daily Log, bulletin boards
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