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Our Approach 

 Consulting Services (Kimley-Horn) 

 Solicited Internal/External Stakeholder Input 

 Considered existing Military Programs 



Successes 

 Safety Policy Statement 

 Improved Reporting of Unsafe Conditions 

 Conducted 3 Safety Risk Assessments 

 Improved Visibility of Safety Program 



“Safety Alert” Program
 

The airport “Safety Alert” Program was 

established to encourage any employee to voice 

safety concerns without fear of reprisal. Voluntary 

Safety Reports may be submitted by using one of the 

following: 



“Safety Alert” Program
 

 By calling (850) 891-SAFE and leaving a detailed 
message describing the location and nature of the 
unsafe condition, practice, or behavior. 

 By sending an e-mail message describing the location 
and nature of the unsafe condition, practice, or 
behavior to: Airport.Safety@talgov.com 

 By completing a written Voluntary Safety Report and 
placing it in one of the “Safety Alert” boxes located at 
various spots around the airport. 

mailto:Airport.Safety@talgov.com


Stakeholder Communications
 

 Big Bend Aviation Safety Council
 

 Runway Safety Action Team 

 Station Manager Meetings 

 Airport Security Consortium 

 Tenant Assistance Program 

 Notice of Violation Program 



Training and Education
 

 Self-Inspection 

 Wildlife Hazard Management 

 Recurrent Driver Training 

 Self Audits 

 External Audits 

 Employee Orientation 

 Continuous Improvement 



Other Areas of Focus 

 Rewards and Recognition Program 

 Reflective Vests and Rain Gear 

 Reflective Materials on GSE 

 Safety During Construction 

 Fire Hydrant Locations 

 Emergency Notification System / Testing
 

 Continuous Improvement 

 Team Approach 



Safety Risk Assessments 

 Water Intrusion and Terminal Improvements 

 Commercial Ramp Operations 

 Irregular Airport Operations 



Challenges 

 Employee Turnover 

 Reduced Budgets 

 Hazard Reporting 



Status to Completion 

 Final Deliverables to be produced and 
delivered no later than November 15, 
2011. 



Questions? 

David J. Pollard, C.M. 

Superintendent - Airport Operations 

Phone: (850) 891-7815 

Email: David.Pollard@talgov.com 


