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• Types of Airport

• Types of Funding

• Airports Capital Improvement Plan

• National Priority System

• How Funding is Assigned

Funding a Project
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• Commercial Service

– Enplane at least 2,500 pass. & have scheduled
service

• Cargo Service

– Served by cargo-only aircraft with total annual
landed weight of more than 100 million pounds

• Reliever

– Designated by FAA to relieve congestion at CS

• General Aviation

Types of Airports



Federal Aviation
Administration

4
Capital Improvement Planning - Funding

October 10/11, 2012

• Primary Commercial Service

– Hub Airports
• Large Hub >1% of national enplanements

• Medium Hub >0.25% enplanements <1%

• Small Hub >0.05% enplanements <0.25%

• Nonhub >10K enplanements <0.05%

• Nonprimary CS

– 2,500 enplanements to 10,000 enplanements

Commercial Service
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• Commercial Service – 13 Airports

– Primary Large Hub – None

– Primary Medium Hub – None

– Primary Small Hub – FAR, FSD

– Primary Non Hub – (ND) BIS, DIK, GFK, MOT, ISN,
(SD) ABR, PIR, RAP

– Non Primary – (ND) DVL, JMS, (SD) ATY

• Cargo Service – (ND) GFK, (SD) FSD

• Reliever – 0

• General Aviation – All Others

ND and SD Airports
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• Divided into 2 categories:

• Entitlement

• Discretionary

Types of AIP Funding
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• Passenger Entitlement

– Primary airports enplaning more than 10,000

– Based on passengers enplaning at airport

– Minimum $1M annually

• Non-Primary Entitlements

– Based on 5 year development shown in FAA’s
National Plan of Integrated Airport Systems (NPIAS)

– Maximum $150,000 annually

AIP Entitlement Funding
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• State Apportionment–

– Available to non-primary airports

– Calculated based on population of a state and total
area of state

– ND – approx. $2.36M annually

– SD – approx. $2.60M annually

– States recommend projects for this funding

AIP Entitlement Funding (cont)
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• Noise

• Capacity, Safety, Security

• Reliever

• Military Airport Program

• Pure Discretionary

AIP Discretionary
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• FAA Order 5100.39

• FAA’s plan for the next 3 years

• Formulated based on your CIP submittals
and State input

• Updated each spring (May 2013 for FY 2014-
2016)

Airports Capital Improvement Plan
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• Ranking system for discretionary requests

• Scale 1 – 100 (higher the number the better
the priority)

– Based on purpose of project, type of project, airport
activity levels

• Safety, Security, Rehab projects typically
rank better than new construction

National Priority System
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• A – Airport Code

• P – Purpose Points

• C – Component Points

• T – Type Point

– K1=1.00, k2=1.40, k3=1.00, k4=1.20, k5 = 0.25

– (k5*P)*[(k1*A)+(k2*P)+(k3*C)+(k4*T)]

Or just look it up on the chart!

Formula for Calculating
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National Priority Rating (NPR)
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• ABC Airport has 82 based aircraft and
80,000 itinerant operations. What is the
NPR for Apron rehabilitation ?

– First determine the airport code

Calculating the NPR
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• Airport code is A

• What is the NPR for Apron rehabilitation ?

• Answer is 62.

Example 1
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Why is the NPR Important?

It provides a
common way to
rank a project
that is
competing for
discretionary
with other
projects across
the country.



Example 2

XYZ Airport Example

Background:

XYZ Airport has 19 based aircraft and 18,000 operations.

They submitted a request to the FAA for the following work:

Work Item Federal Share

Reconstruct Taxiway $700,000

Reconstruct Apron $300,000

Acquire Land for Development $200,000

Exercise 1: Using the attached chart, determine the National Priority Rating for each work item

Hint: Determine Airport Code First (at the bottom of the attached matrix)

Work Item Federal Share National Priority Rating

Reconstruct taxiway 700,000

Reconstruct apron 300,000

Acquire land for development 200,000



Example 2 - Answers
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• Assign entitlement to highest priority work
and then compete for discretionary

• NPR Cutoff for discretionary funding

– varies each year. In FY 2012, it is 52.

How Funding is Assigned



Combining Entitlement and
Discretionary Funding

Exercise 2: The airport has $300,000 in non-primary entitlement available to them. They are

requesting $900,000 in discretionary. How would you assign funds to these projects?

Hint: Entitlement funds go to the highest priority project. NPR cutoff for discretionary (in

this example) is 52.

Work Item Federal Share Entitlements Discretionary NPR

Reconstruct taxiway $700,000 64

Reconstruct apron $300,000 58

Acquire land for
development

$200,000 38



Combining Entitlement and
Discretionary Funding - Answer

Exercise 2: The airport has $300,000 in non-primary entitlement available to them. They are

requesting $900,000 in discretionary. How would you assign funds to this project?

Hint: Entitlement funds go to the highest priority project. NPR cutoff for discretionary (in

this example) is 52.

Work Item Federal Share Entitlements Discretionary NPR

Reconstruct taxiway $700,000 $300,000 $400,000 64

Reconstruct apron $300,000 0 $300,000 58

Acquire land for
development

$200,000 0 0 38
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• Financial considerations – local funding
commitments, etc.

• Sponsor performance – compliance, historical
close-out performance, etc.

• Planning factors – status for environmental
documents, etc.

• Legal and Regulatory Requirements – ALP
status, etc.

• State and Local Factors- State/local priorities,
etc.

Other Factors in Discretionary
Funding Decisions
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Questions


