
[image: image1]
2

Northwest Mountain Region

August 2013
This is an update on our November 2012 newsletter regarding a number of initiatives and emphasis items have been recently (or will soon will be) implemented by the Federal Aviation Administration which directly relate to the management of our grant program.
This issue will discuss these five initiatives.
1. Final grant payment and 10% sponsor retainage;

2. Risk model changes; and 

3. Airports External Portal

4. Single bidder – Reasonableness of Cost Determination

5. Residential Through The Fence (RTTF)

6. Sponsor Reporting Requirements

7. Update of Sponsor Guide

8. Required pavement information
1. Update to Final Grant Payment Requirements and Sponsor Retainage:

This is not a new initiative, but a program emphasis item.  49 U.S.C. § 47111 states that, “Payments totaling not more than 90 percent of United States Government’s share of the project’s estimated allowable cost may be made before the project is completed”. 
Based on the challenges associated with managing cash flow on projects with multiple funding sources, and industry comments regarding the change, FAA has provided the field offices flexibility to lower the retainage to 2.5% on a case-by-case basis.  In order to do this, the FAA must agree to the change, and the Sponsor must meet the following conditions:
1. The sponsor is in the “Nominal” risk category; and

2. The project results in a complete, usable unit of work as defined in the grant agreement;
We recognize the emphasis of the 10% retaining was burdensome for some sponsors.  But, we found that the 10% retainage resulted in close outs being done much faster.  If reducing the retainage to 2.5% results in a significant slowing of closeout activity, we will consider increasing the retainage amount back to 10%.

For summary information about the final payment requirement change, see Program Guidance Letter 12-10, Change 1 at: Click Here. To view the entire requirements of Section 6.9 of the AIP Grant Payment Sponsor Financial Reporting Policy, please visit the following website:
http://www.faa.gov/airports/aip/grant_payments/media/AIPPaymentPolicyFinReportingRequirementsUpdate1.pdf.

2. Risk Model:

Our goal is to perform risk assessments for one third of our Sponsors each year.  In order to accomplish this, each Sponsor selected must return their Sponsor Certification to us. We use that information, plus a form the FAA project managers fill out to have your risk level calculated. For those of you who have returned the required Sponsor Certification thanks.  The rest of you need to provide that information soon.  Failure to do so can slow down the processing of any grant you may be seeking.

3. Airports External Portal:
The Airports External Portal (AEP) is undergoing changes to improve user functionality.  These changes are expected to be completed by late August, 2013.  We are encouraging you to sign up now for access.  Once the AEP platform is complete, it will be the only method you have available to do the following:

1. Submit requested CIP project data to the FAA. 
2. Update and manage your  individual airports contact data (which is what we use to communicate with you);
3. Electronically report on physical project progress/accomplishment, with a pull down list of project completion percentages
If you have any question about what the AEP means for you, please contact your local Airports District Office.
4. Reasonableness of Cost Determination:
Pursuant to 49 CFR 18.36, airport sponsors are required to perform either a cost or price analysis for every procurement (grant) action that uses Airport Improvement Program (AIP) funds, including all contract modifications (i.e., change orders and supplemental agreements). 

The cost or price analysis serves as the basis for FAA to make our required reasonableness of cost determination. This is not a new requirement, but a point of emphasis.  Sponsors have been diligent in providing the required tabulation of bids and the sponsors/engineers project cost estimate with their recommendation of award notice.  However, some sponsors have not been providing the required cost/price analysis.  Failure to provide the required cost/price analysis will result in grant action delay, until the information is provided.
If you want to find out more about your requirements, or what elements comprise a cost/prince analysis, you can go to the following document on FAA’s web site: http://www.faa.gov/airports/aip/guidance_letters/media/PGL_12_03_price_cost_analysis.pdf
5. Residential Through The Fence (RTTF) Policy:

On July 16, 2013, the FAA issued its Final Policy Regarding Access to Airports from Residential Property (78 Fed. Reg. 42419).  This policy establishes a structured program that incorporates Section 136 of the FAA Modernization and Reform Act of 2012 (P.L 112-95).  The program permits new General Aviation Airports Residential Through the Fence (RTTF) agreements as long as they follow the requirements of Section 136 of P.L. 112-95.  New RTTF agreements at commercial service airport are prohibited; unless you are one of the four locations that will be grandfathered.   The following is a short summary of the program.  

General Aviation Airports with Existing RTTF:  Under the 136 of P.L. 112-95, general aviation airports that have existing RTTF agreements must ensure that property owners:

1. Pay airport access charges comparable to fees charged to other airport tenants and operators making similar use of the airport;

2. Pay the costs to build and maintain any infrastructure necessary to provide access to the airfield from property located adjacent or near the airport;

3. Maintain the property for residential, noncommercial, use for the life of the agreement;

4. Prohibit others from accessing the airport from their property; and

5. Prohibit aircraft refueling on the property, except when refueling your own aircraft.

General Aviation Airports Seeking to Establish New RTTF Agreements:  Such airports must submit the following documents as evidence of compliance with 136 of P.L. 112-95 prior to establishing an access point:

1. An updated airport layout plan depicting all proposed access points;

2. A supplemental sheet noting the proposed locations of the residences;

3. A copy of the draft access agreement(s); and

4. A completed access agreement review sheet

.

Commercial Service Airports with Existing RTTF:  Such airports must demonstrate that the existing access arrangement does not impede the airport sponsor’s current or future compliance with its sponsor assurances. This includes satisfying the terms and conditions of 136 of P.L. 112-95.
Commercial Service Airports and New RTTF Agreements:  No new access agreements will be permitted for any commercial service airports.  By August 30, 2013 airports with existing RTTF will receive a notification letter outlining the information required to ensure compliance.  These airports will have until October 1, 2014 to demonstrate compliance.  Additional information, sample documents, and forms can be found in RTTF Access ToolKit: www.faa.gov/airports/airport_compliance/residential_through_the_fence/
6. Sponsor Reporting Requirements:
We know that there is some confusion about which reports are due and when, as well as what form to use.  So, here is a summary that you can reference.
	Reporting Requirement
	When To Report
	What Form To Use

	Quarterly Performance:
Construction
	30 days after the end of each quarter. With the initial report due following the project start (or planned start) date.

	FAA Form 5370-1

	Quarterly Performance:

Non-Construction
	Each quarter following the project start (or planned start) date


	There is no standard form.  However, a sample format is provided in Appendix V of new AIP Handbook.

	Financial
	Annually, by December 30th
	SF-425 SF-425, and either

SF-271 for construction, SF-271 or

SF-272 for non-construction SF-272


7. Update of Sponsor Guide

We are in the process of updating the Sponsor Guide to ensure all the information is relevant, correct, and the links function properly. We consider it a great resource and encourage our Sponsors and consultants to visit the site frequently. If the link above does not work, you can copy and paste this address into your browser: http://www.faa.gov/airports/northwest_mountain/airports_resources/sponsor_guide/
If you have any questions about the Sponsor Guide, or any suggestions for improvement, please feel free to contact us.

8. Required Pavement Information

As part of the process of justifying and coordinating your planned pavement rehabilitation projects, we rely on certain information that you provide us.  Specifically, we look for:

· The pavement condition index (or other metric); 

· A description of pavement condition (such as cracks or unraveling);
· The date of the last rehabilitation and/or maintenance work; and 

· What type of work is being done
One of the reasons we need this information is that it helps clarify the project.  Because, the project work code and standard work description are the same for all runway rehabilitation projects, we can’t easily identify if the proposed work is simply pavement maintenance (crack or fog seal), or rehabilitation (milling surface and overlaying), or reconstruction (full depth and includes base work).
By providing this information when you submit your application, you can avoid any slowdown in grant processing associated with the time it takes us to obtain the information from you.
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