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Agenda 

• ATO - Organization 
• Reimbursable Agreements 
• Other Topics 

– SEC 
– Instrument Flight Procedures process/policy 

changes 
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What is the Air Traffic Organization ? 
(ATO) 

 

FAA 
~45,000 Employees 

 

 

ATO 
~33,000 

Federal Grant 
Program Administration 

Regulatory Functions: 
Certification of: 

Air Crews 
Aircraft 

Air Operators 
Airports 

ALSO  
ATO Oversight 

Incident investigation 

Air Traffic Control 
•Centers 

•TRACONS 
•Towers 

•Flight Services 

Technical Operations 
•Engineers 

•Technicians 

Service 
Centers 

•PRG 
•OSG 
•QCG 
•BSG 
•ASG 
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Western Service Center 

Group Manager 
James Valle 

Operations 
Support 

Business 
Services 

Quality  
Control 

Planning & 
Requirements 
Planning & 

Requirements Administrative 
Services 

NAS Planning &  
Integration 

Requirements &  
Business Case  

Management 

Program 
Implementation 

Management 

Resource 
Planning 

Cost 
Estimating  

Team Manager 
 Monica Holguin 

 

Team Managers 
Michael Watkins 

Christine Chesak  

Team Managers 
Thomas Poole 
Sam Shrimpton 
Susan Foster 
Anne Kusaka 

Team Manager 

 
Team Managers 
Sushil Deodhar 
Rich Van Allman 
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ATO Western Service Center 
• Centralized support for controllers and field personnel 
• Staff Support for the Directors of Operations (Enroute, 

Terminal and Technical Operations) 
– Admin. Services 

Training, personnel management, performance analysis and metrics 
– Business Services 

Mgmt of Assets, Property & Materiel, Accounting and Financial Mgmt 
– Operations Support 

Airspace analysis and improvement, Air Traffic Procedure Development, 
Emergency/Contingency planning 

– Quality Assurance (formerly Safety Assurance) 
Risk assessment and Mgmt, Incident/Accident reporting 

– Planning & Requirements 
Needs assessment, Mgmt of Facility Improvement projects, Budget 

Formulation 
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Reimbursable Agreements 

What it is… 
 
 
• A Reimbursable Agreement is a legally 

binding relationship under which the FAA 
provides goods and/or services to a non-
FAA party and the costs are paid by the 
recipient/ project sponsor 
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Reimbursable Agreements 
• Early Notification  Successful Project! 

 
– ADO provides preliminary info to ATO preferably 2 years before 

construction start (longer for complex projects) 
 

– Sponsor coordinates with ADO, then ATO Planner to start RA 
process 
 

– ADO submits Initial Project Airspace Review (IPAR), including 
RA work, via OE/AAA system 
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Sponsor Work 
• Potential RA’s (some common examples) 

– Change in runway/taxiway geometry or location (impacts to 
nav/visaids, AWOS/ASOS, RTR, RVR, etc.) 
 

– Runway rehabilitation (impacts to  REIL, approach light threshold 
bar) 
 

– Work impacting underground cables (other than protect-in-place) 
 

– Work impacting glide slope, localizer, VOR critical areas (return-
to-service flight inspection); new structures; RSA regrading; etc. 
 

– Change in configuration of ATCT cab, such as modification to 
lighting control panel (requires escort for non-FAA) 
 

– Engineering study to evaluate impacts of airport development on 
FAA facilities 
 

– “Off/On/Off/On” significant runway shutdowns = FAA equipment 
shutdowns (FAA technician labor/OT/travel)  
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Develop RA 
• Work Scope 

– For FAA-provided services and/or equipment 
– FAA preference for accomplishing work 
– RA for preliminary engineering (“seed” funding) 

• Types of RAs 
– Standard Agreements: Ops/F&E/AIP 

• No cap on Scope/ Budget 
• Can be modified 
• 5-years maximum duration 

– Streamlined Agreement Templates (SSRA) 
• Pre-approved, standard, limited scopes and duration (18-

months maximum, cannot be modified, $40k Max direct-
costs) 

• Cable Relocation, Preliminary Engineering (PDRA), Flight 
Inspection, Special Events 
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Develop RA 
• Targets of Opportunity for New FAA Equipment 

 

– Replace VASI with PAPI 
 

– Other equipment no longer supply supportable or unable to 
relocate (like Navaid-shelter improvement/replacement, etc.) 

 

• Standard Labor Rates and Overhead (OH) Rates for 
Cost Estimates 
 

• Labor rates fully loaded include compensation, fringe benefits, and 
locality pay (21% labor-leave OH applied.);  

• HQ Position-Table = different rates by FAA staff discipline area. 
 

• Then 17% (LOB & FAA-Labor) OH rates apply 
 

– 6% overhead only applied to all non-labor charges 
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Monitor RA 
• Processing Times 

 
– SSRA:      Takes about 3 to 8 weeks 

 

– Standard RA: 
• Develop work scope & cost estimate:   60 days 

 

• FAA Local and HQ approval:    40 days 
 

• Accounting system set up:   20 days 
 

• Total development:     3 to 6 months 
 

* Full advance payment required for “non-federal-Sponsor” RA 

• Quarterly Statements of Account 
 

– Contact ATO Planner if not being received 
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Closeout 
• Capitalization Requirement (Article 6 of RA) 

 

– Sponsor provides listing of real and personal property to be 
transferred to FAA. 

– FAA form must be completed by Sponsor at end of RA work; 
accounts for Sponsor’s costs for transferred property; all costs. 

• Ask you FAA ATO Planner for advanced copy, so you’ll be prepared. 
 

• Timely Closeout 
 

– Goal:  Closeout within 6 months from last charge 
 

– As-built (Archived) drawings usually the last work item 
 

– Contact ATO Planner for status updates 
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ANM ATO Planners, NPI Contacts 
ID, MT 
 Kurtis Morley, PE  (“acting” Lead Planner) 
 425-203-4435,   kurtis.morley@faa.gov 
  

    Mark Tormanen, (new Lead Planner, end-Oct. 2014) 
 425-203-(TBD),   mark.tormanen@faa.gov 
  
Andrea Chay, (Planning Specialist/ SEC Coordinator) 
 425-203-4788, andrea.chay@faa.gov 
Rachelle Daily, (Planning Specialist/ SEC Coordinator) 
 425-203-4___,  rachelle.daily@faa.gov 
 
 

mailto:anne.kusaka@faa.gov
mailto:barbara.bowen@faa.gov
mailto:andrea.chay@faa.gov
mailto:dan.davis@faa.gov
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Other Topics -  SEC 
• SEC (Significant Events Coordination/Committee) 

– SEC Form/ Notification required for significant shutdowns of 
runway, taxiway, and/or  navigational aids (for Planning) 

• >24-hours or successive shutdowns >4-hours 
• Submit form at least 45-days in advance (even earlier if possible); 

modify as necessary 
• Link to form at OE/AAA site, and in body of NRA Letters of 

Determination 
• Separate form and process from 7460/ OE/AAA 
• Submit form to the “WSA… SEC…” email address indicated, not to 

the ATO SEC Coordinator directly 
 

– Airports and FAA-SSC (maintenance staff) submit forms 
covering their respective facilities/ areas of responsibility. 
 

– 9-AJV-SEC-WSA@faa.gov  (WSA SEC Email address) 
 

           
 

 

mailto:9-AJV-SEC-WSA@faa.gov
mailto:9-AJV-SEC-WSA@faa.gov
mailto:9-AJV-SEC-WSA@faa.gov
mailto:9-AJV-SEC-WSA@faa.gov
mailto:9-AJV-SEC-WSA@faa.gov
mailto:9-AJV-SEC-WSA@faa.gov
mailto:9-AJV-SEC-WSA@faa.gov
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Other Topics -  Flight Procedures 
• New National FAA Flight Procedures Process Order 

 
– Effective in mid-2014; new policy/process = … 

• Long Process Durations (now 2-2.5 years, instead of 1-1.5 years) 
• Harder to get slots in the “Pub-date” queue 
• Less discretion at local FPT level to work and publish procedures 
• PLAN and ASK Questions – Well In Advance !! 
 

– Coordinate in advance for MagVar, other Runway, Navigational 
Aid and IFP changes! 
 

– Coordinate/Communicate… through your FAA ADO and ATO-
Planner representatives 
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Questions? 
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Idaho Projects (2014-2016) 
• (GIC) Idaho County (Grangeville, ID) 2013-2014 …                 RA: AJW-FN-WSA-13-S088-A 

– Relocate RWY-7 REIL       (AIP project, runway-offset reconstruction work) 
– Design Review/ Oversight 2013-2014 (practically completed) 
– Construction 2015, by Airport’s contractor with FAA oversight/ install/ Flight-Inspection 

(pending  new-RA, AJW-FN-WSA-14-S124). 
 
 

• (LWS) Lewiston-Nez Perce Co. Airport (Lewiston, ID) …  SSRA: AJW-ON-WSA-14-S123  
– RWY-26 Rehab regrading RSA-Blastpad/Overrun; affects MALSR and Glide Slope. 
– AIP/Airport  rebuilding MALSR light-bar; minor FAA effort, no RA for this, but F.I. needed. 
– Glide Slope flight-inspection due to Critical Area regrading (may need GS-Adjustment). 
– SS-RA for Flight-Inspection of – ILS-GS & MALSR. 

 
• Western Wild land Fire Suppression - MATCT (Boise, ID) …  (Federal, Ops, multi-year)  
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Montana Projects (2014-2016) 
• (BTM) Burt Mooney Airport (Butte, Mt) 2014-2016 …                 RA: (Pending) 

– New Terminal Design , potential Relocation of FAA Equipment/Antennae   
• Standard Preliminary-Design RA initially (AIP) 
• Modify RA if  FAA Relocation required; for engineering, procurement, construction, 

installation 
– Potential future RA, Relocate ILS-Localizer (if lower minima achievable for IFPs 
 

• ____________ 
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