	[image: http://transportationnation.org/wp-content/uploads/2011/08/FAA-logo1.jpg]
	
REGIONAL GUIDANCE
NORTHWEST MOUNTAIN
AIRPORTS DIVISION
	




620-03:  STANDARD HANDOUT FOR PREDESIGN CONFERNECE AGENDAS	
620-03:  STANDARD HANDOUT FOR THE PREDESIGN CONFERENCE AGENDAS

BACKGROUND:  

The predesign conference is an opportunity to discuss project issues related to acceptable design parameters, environmental considerations, airport safety considerations, and construction phasing. This conference establishes the limits of Airport Improvement Program (AIP) participation. A predesign conference is generally held for all projects. Hold the predesign conference prior to formally establishing the scope of services for the consultant.  This predesign conference agenda is a supplement to Advisory Circular (AC) 150/5300-9, Predesign, Prebid, and Preconstruction Conferences for Airport Grant Projects. 

The magnitude and complexity of the project will be a factor in who will attend the predesign conference. In general, the airport sponsor, their engineering consultant, and the Federal Aviation Administration (FAA) Airports District Office (ADO) project manager will attend the predesign conference. Other attendees that may be invited include FAA Air Traffic Organization (NAS Planning and Integration, Runway Safety, Flight Procedures), FAA Airport Certification personnel (for Part 139 certificated airports), FAA Airports Environmental Specialist, and airport operations personnel.

GUIDANCE:  

The following guidance should be used for predesign conferences on AIP construction and equipment projects in the Northwest Mountain Region.

Special Note:  To access the most current Regional Guidance, please visit the ANM Sponsor Guide website.





General topics may include:

1. Project Description
2. Funding
3. Scope Of Project
4. Engineering Fees
5. Grant Application
6. Design Phase
7. Construction Phase
8. Equipment
9. Project Closeout
10. Project Schedule


Predesign Conference Agenda

	Airport:
	

	Location (City/State):
	

	AIP Grant Number:
	

	Grant Description:
	

	Attendees
	

	Sponsor:
	

	Consultant:
	

	FAA:
	

	Other:
	



1. PROJECT DESCRIPTION
a. Briefly describe the project, including major work components.


2. FUNDING
a. Proposed project budget:
i. AIP Funding
ii. Transfer of Entitlement Funds
iii. Multi-year
iv. Local Share
v. Passenger Facility Charge Funds
vi. Other Funding Sources


3. SCOPE OF PROJECT
a. Detailed Project Description
i. Include federal and non-federal funded work


b. Environmental Considerations


c. Design Standards
i. Non-standard issues that could be fixed in the project
ii. Project must use the Current FAA Advisory Circulars Required for Use in AIP Funded and PFC Approved Projects found on the FAA website.  If advisory circulars are updated during the course of the project, contact your FAA project manager and refer to FAA Order 5100.38D, AIP Handbook, for guidance on the timing of advisory circulars. 


d. AGIS Survey Requirements (AC 150/5300-16/17/18, current versions)
i. Survey requirements to assure flight procedures are available when facility is operational. 
ii. As-built survey requirements


e. Navigational Aids (NAVAIDS)
i. Identify ownership (airport or FAA)
ii. If FAA owned, ADO will coordinate with ATO NAS Planning and Integration to determine if project will impact existing or proposed NAVAIDs.  See “Reimbursable Agreement” section.
iii. If the project requires new or relocated Visual Glide Slope Indicator (VGSI) or Runway End Identifier Lights (REILS), refer to Section 3g, Flight Check.


f. Reimbursable Agreements
i. Coordinate with ATO NAS Planning and Integration (NPI) to determine if any FAA owned navigational aids need to be installed, moved, or altered as part of construction.
ii. Sponsor must initiate a reimbursable agreement with ATO NAS Planning and Integration. 
iii. Typically, two reimbursable agreements are needed.  The preliminary engineering reimbursable agreement should be in place at least 24 months in advance of planned construction.  The second reimbursable agreement is typically design and construction.
iv. Reimbursable agreements require advance payment to the FAA prior to starting work. 
v. If ATO needs to bid work, NPI requires 6 to 8 months to get contract in place. 


g. Flight Check
i. In accordance with Order 8200.1, current version, a commissioning flight inspection is required for all airport lighting systems, including approach lights, REILS, runway lights, and radio control of lights, that support a public-use instrument approach procedure.
1. Commissioning and inspection is required for all new VGSI with an associated IFR procedure, including circling approaches.
ii. The commissioning flight inspection is done through a reimbursable agreement and requires advance payment to the FAA prior to starting work. 
iii. Refer to AC 150/5340-30, current version, for additional information on the flight check requirements and process.
iv. For an IFP, the flight inspection will be coordinated between Aviation Systems Standards, Technical Operations, and Flight Inspection, so no ARP action is required.  Refer to NAS Coordination Guidance 2015-01, for more information.


h. Instrument Flight Procedures (IFP)
0. Refer to ANM NAS Coordination Guidance 2015-01 for IAP process.  The commissioning flight inspection is discuss in Section 3(g).
0. Does procedure publication date line up with the end of construction?
0. Instrument Flight Procedure (IFP) request must be initiated through the IFP Gateway.
0. Flight Procedures Team (FPT) will begin pre-screening process which includes:
3. Do airport standards line up with request
3. Completing necessary environmental review
3. Ensuring AGIS survey data is available and sufficient. 
0. If the request meets FPT requirements it is submitted to the Instrument Flight Procedures Validation Team for review and validation after which it goes through the IVT Prioritization team at a National level. 
4. Analyze the procedure request
4. Identify possible conflicts
4. Consider procedure implementation timing
4. Approve or disapprove the procedure request
4. Determine the priority of each request
4. Complete the Airports IVT checklist
0. Once validated and prioritized, continue to work with FPT to ensure the publication date does not change. 


i. FAA Project Coordination
i. Identify items requiring coordination within OE/AAA.  The airspace process may take 60 days for each airspace case.  Use of the Northwest Mountain Region’s Airports Early Project Coordination Sheet is encouraged even if conflict or complexity is not obvious.  Potential items include: 
1. Construction or alteration requiring notice per 14 CFR part 77.
2. Construction projects that may impact FAA facilities.
3. Work in critical areas or changes to grading near equipment such as VOR, ILS Glide Slope and Localizer, Runway Visual Range (RVR), or any other equipment.
4. Construction items listed in AC 150/5370-2, current version, which include, but are not limited to:
a. Construction Safety Phasing Plan.
b. Cranes, concrete pumps, drill equipment, or other equipment taller than typical construction equipment.
c. Batch Plants, haul routes, staging areas.
5. Modification of Standards (MOS). Conduct OE/AAA review before approval of MOS that may impact existing or future aircraft operations, instrument flight procedures, navigational aids, or facilities associated, per FAA Order 5300.1, current version.
6. A safety review through the FAA Airport’s Division Safety Risk Management (SRM) process may require that a Project Proposal Summary be circulated in OE/AAA to various lines of business (see Section J below).  
ii. Identify items requiring coordination outside of OE/AAA.
1. Construction projects that may impact FAA facilities—coordinate with ATO NAS Planning and Integration.
2. Geometry changes at towered airports (Runway Safety and local Air Traffic Control Tower (ATCT)).
3. Airport Sponsor must contact the ATCT Manager and inform them of the project.  This should be done early in the design phase by a phone call followed by an e-mail and should include the approximate dates of construction.  The ATCT may initiate an ATO-led SRM evaluation of the proposed change.
4. Projects where direct line of business communication is needed.


j. FAA Airport’s Safety Risk Management (SRM) Process
i. Refer to FAA Order 5200.11, current version, for SRM requirements and process. Work with SMS Program Manager as needed. 
ii. Conduct a Safety Assessment for small, medium and large hub airports where the project has a triggering action as listed below:
1. Approval of new or updated Airport Layout Plan (ALP)
2. Approval of Construction Safety Phasing Plan (CSPP)
3. Approval of Modification of Design Standards (MOS)
iii. Complete a Safety Assessment Screening (SAS) form. Use responses from project airspace review to complete the Safety Impact Checklist.   
iv. If an action will have an impact beyond Airports Division (ARP) which warrants further discussion, ARP may move forward with doing a SRM Panel. 
v. Refer to FAA SMS Desk Reference, current version, for SRM Panel guidance. 


k. Disadvantaged Business Enterprise (DBE)
i. In accordance with 49 CFR §26.45 grant recipients for airport planning or development who will award prime contracts with a cumulative value exceeding $250,000 in FAA funds in a Federal fiscal year must have an approved DBE Program Plan on file with the Office of Civil Rights (ACR).  An approved plan is valid for all DOT-assisted programs, and must remain active until all financial assistance is expended.  To maintain program compliance, the sponsor should review their program plan yearly, and submit an amended plan if there are significant changes in the sponsor’s DBE program or the DBE Program Plan does not meet current regulations.
ii. The sponsor’s overall DBE Goals must be submitted to ACR for review by August 1st at three-year intervals.
iii. Ninth Circuit Court of Appeals requires sponsors in Idaho, Montana, Oregon, and Washington to provide sufficient evidence of discrimination or its effects (e.g. Disparity Study) to establish a race-conscious and/or race-neutral DBE program. 
iv. Tenth Circuit Court of Appeals does not require sponsors in Colorado, Utah, or Wyoming to provide evidence to establish a race-conscious and/or race-neutral DBE program. 
v. For additional guidance contact the current Equal Opportunity Compliance Specialist for the ANM Region.




4. CONSULTANT FEES
a. Consultant fees must be developed and accepted by the ADO in accordance with AC 150/5100-14, Architectural, Engineering, and Planning Consultant Services for Airport Grant Projects, current version, to be eligible for Federal participation.
b. Any work performed prior to FAA acceptance is at consultant's/sponsor's own risk.  
c. Sponsor must provide to the ADO sufficient information to review and accept the negotiated fees.  At a minimum, this information will include:
i. Detailed scope of work.
ii. Draft engineering contract.
iii. Consultant fee estimate.
iv. Independent fee estimate.
v. Cost analysis comparing estimate and the recommendation that the FAA accept the statement and analysis as evidence of cost reasonableness (see FAA Order 5100.38D, Table 3-67 Sponsor Requirements for Cost Reasonableness).
vi. Record of negotiations.



5. GRANT APPLICATION
a. The AIP Handbook, Order 5100.38, current version, lists required documents to include in the application.  In addition to those items listed, include the following:
i. Project sketch
ii. Detailed project narrative and cost breakdown.  In cost breakdown, show costs for each major project component (i.e., runway, taxiway, lighting, etc.)
iii. Exhibit ‘A’ (if requested by ADO)
iv. Sponsor certifications (current list is on the FAA website).  The sponsor is responsible for completing and submitting signed Sponsor Certifications as listed below prior to receipt of a grant offer:
1. Sponsor Certification of Disclosure Regarding Potential Conflicts of Interest (required for all grants).
2. Sponsor Certification of Drug Free Workplace (required for all grants). Sponsor Certification of Selection of Consultants (required for all grants).
3. Sponsor Certification of Project Plans and Specifications (required only for construction and equipment grants).
4. Sponsor Certification of Equipment and Construction Contracts (required only for construction and equipment grants).
5. Sponsor Certification of Construction Project Final Acceptance (required only for construction grants).
6. Sponsor Certification of Real Property Acquisition (required only for land grants).



6. DESIGN PHASE
a. Soils Investigation and Evaluation
i. Conduct a soils investigation and evaluation in accordance with AC 150/ 5320-6, Airport Pavement Design and Evaluation.


b. Local Construction Environment
i. Material Availability/Properties
1. The engineer should investigate the local availability and properties of construction materials. This includes contacting potential material suppliers to determine if sufficient material will be available for the project.
2. Consider use of state highway materials where appropriate.  Refer to AC 150/5100-13, Development of State Aviation Standards for Airport Pavement Construction and AC 150/5370-10, Standard Specifications for Construction of Airports, current versions.
ii. Testing Availability
1. Marshall vs. Gyratory Method
2. Hamburg Wheel vs. Asphalt Pavement Analyzer (APA)


c. Engineer’s Design Report
i. Review the Engineer’s Design Report requirements in the AIP Handbook, Order 5100.38D, Table 3-20.
ii. Review Northwest Mountain Regional Guidance 620-04:  Standard Handout for Engineer’s  Design Report for recommended report contents and format.  


d. Pavement Classification Number (PCN).  
i. Review Advisory Circular 150/5335-5, Standardized Method of Report Airport Pavement Strength – PCN for PCN reporting requirements.  
ii. Where the AC 150/5335-5 requirements require reporting, the airport will update the appropriate Form 5010 data elements.


e. Modification of Standards
i. Use current version of applicable FAA Advisory Circulars.  Any modification of standards (MOS) must be approved by FAA through the AGIS MOS Tool.
ii. FAA Order 5300.1, current version, outlines the process and requirements for submitting a MOS.  Allow at least 90 days for FAA review and coordination of a MOS.  
iii. A design MOS may be subject to airspace coordination and the SRM process (see Section 3(j) for more information).


f. Revised Sign and Marking Plan
i. For Part 139 airports, a revised Sign and Marking Plan from the Airport Certification Manual (ACM) must be submitted to the ADO project manager for approval by the certification inspector prior to project bid.  The Sponsor should contact their certification inspector to update the ACM with the revised Sign and Marking Plan.


g. Plans and Specifications
i. Prior to advertising, submit the following as a package for FAA review:
1. Bid Documents, including plans and specifications
2. Engineer’s Design Report
ii. Ensure bid documents include current Federal Contract Provisions, Federal Wage Rates, and Buy American Provisions.


h. Construction Safety and Phasing Plan (CSPP)
i. Provide a CSPP in accordance with AC 150/5370-2, current version.  Submit a pdf copy of the CSPP to the ADO project manager for review.  The final CSPP must  be approved and incorporated into the plans and specifications.
ii. Discuss timing of submittal for coordination with other FAA lines of business using the airspace process.  Refer to Section 3(i).
iii. Refer to Section 3(j) for SRM requirements.


i. Security
i. The airport must meet any Transportation Security Administration  requirements in accordance with 49 CFR part 1542.  Items exceeding the minimum requirements of 49 CFR part 1542 are not eligible for AIP funds.



7. CONSTRUCTION PHASE
a. FAA-ATO Strategic Event Coordination (SEC) Form
i. Submit the SEC Form to the Western Service Area e-mail address on the form at least 45 days in advance of any runway closure.  The form can be found on the OE/AAA website.
ii. Significant impacts to the NAS due to airport projects requires submittal and coordination of the SEC Form.  Any event listed below that causes a closure of 4 hours or greater for consecutive days, or a causing a closure greater than 24 hours requires the submission.
1. Events at large hub airports (DEN, PDX, SEA, SLC) requiring SEC Form submittal:
1. Partial or full runway or taxiway closure
1. Temporary shutdown of NAVAIDS
2. Events at all other airports requiring SEC Form submittal:
2. Partial or full runway closure
2. Temporary shutdown of NAVAIDS


b. Construction Management Program (CMP)
i. A CMP is required when the cost of the pavement structure (including subgrade, base courses, and surface courses) exceeds $500,000.  The ADO project manager may require the sponsor to provide a CMP for paving projects less than $500,000.  The CMP must be submitted prior to the start of construction.  See AC 150/5370-12, current version, for CMP requirements.  The CMP is a separate documents from the Contractor Quality Control Program required by AC 150/5370-10.


c. Requirements During Construction
i. Conduct a pre-construction conference in accordance with AC 150/5300-9, Predesign, Prebid, and Preconstruction Conferences for Airport Grant Projects.
ii. Per AC 150/5370-10, current version, Item C-100, for federally funded projects over $500,000 where paving is the major work item, a Contractor Quality Control Program (CQCP) is required and a Quality Control/Quality Assurance workshop must be conducted.  It is strongly encouraged that a CQCP be developed for all projects.
iii. Ensure performance reports and/or weekly construction progress reports are submitted.
iv. Change orders should be coordinated with FAA project manager prior to implementation or it is at Sponsor’s risk for eligibility determination later on.  ANM has a sample change order form if needed.
v. Submit periodic quality assurance test results during construction for FAA review.
vi. Ensure the contractor meets Federal contract requirements (i.e., payroll review, required posters, etc.).



8. EQUIPMENT
a. Aircraft Rescue & Fire Fighting (ARFF) Vehicle
i. The size of the ARFF vehicle is determined by airport index under Part 139.  Follow AC 150/5220-10, Guide Specification for Aircraft Rescue and Fire Fighting (ARFF) Vehicle, current version, for requirements and specifications.
ii. Auxillary equipment must be pre-approved and procured separately.


b. Snow Removal Equipment (SRE)
i. For  Part 139 airports, the certification inspector will help determine the type of equipment needed at the airport and include in the airport’s Snow and Ice Control Plan.  Follow AC 150/5220-20, Airport Snow and Ice Control Equipment, and AC 150/5200-30, Airport Field Condition Assessments and Winter Operations Safety, current versions, for requirements.
ii. For non-Part 139 airports, refer to the AIP Handbook, Order 5100.38, current version, for eligibility requirements.


c. Other Equipment
i. Precision Approach Path Indicators (PAPIs) and Runway End Identifier Lights (REILs)
1. Flight check is required.
ii. Automated Weather Reporting System (AWOS)
1. [bookmark: _GoBack]Refer to AC 150/5220-16, Automated Weather Observing Systems (AWOS) for Non-Federal Application, current version, for requirements.
2. In general, an AWOS III or better may require a Benefit-Cost Analysis.
3. Coordinate with Service Center Non-Federal Program Implementation Manager for commissioning process.
4. For AWOS III or better, a reporting contract with Weather Message Switching Center may be needed.



9. PROJECT CLOSEOUT
a. Review project closeout requirements per Regional Guidance 620-05:  Standard Handout for Final Reports including:
i. Summary of test results (projects with pavement structure greater than $500,000)
ii. Provide a pdf copy of the final FAARFIELD output for as-constructed pavement
iii. Updated Airport Master Record (FAA Form 5010)
iv. Revised or Updated ALP/Exhibit A Property Map/Sign and Marking Plan
v. Non-expendable personal property form (equipment).



10. PROJECT SCHEDULE
a. Develop a project schedule to set milestones for grant accomplishment (see sample project schedule at the end of this document).  The schedule should be referenced regularly and updated as the schedule changes.



11. OTHER
a. ________________________________
b. ________________________________
c. ________________________________




AIRPORT IMPROVEMENT PROGRAM (AIP) PROJECT
DEVELOPMENT SCHEDULE
	Airport:
	

	Location (City/State):
	

	AIP Grant Number:
	

	Grant Description:
	



	ITEM
	DATE
	COMMENTS

	
	ESTIMATED
	ACTUAL
	

	1.  Environmental Documentation Submitted
	
	
	

	2.  Environmental Documentation Approved
	
	
	

	3.  Scope of Work and Record of Negotiations Submitted to FAA
	
	
	

	4.  Consultant Fees Accepted by FAA
	
	
	

	5.  DBE Plan and Goals Submitted to Civil Rights (if applicable)
	
	
	

	6.  Grant Application Submitted by Sponsor
	
	
	

	7.  Constrution Safety and Phasing Plan Submitted for Airspace Review
	
	
	

	8.  Modification of Standards Submitted
	
	
	

	9.  Draft Plans, Specifications, and Design Report Submitted for FAA Review
	
	
	

	10.  Documents Reviewed by FAA and Returned with Comments
	
	
	

	11.  Final Acceptance by FAA
	
	
	

	12.  Design-only Grant Closeout Submitted to FAA
	
	
	

	13.  Advertising Date
	
	
	

	14.  Bid Opening Date
	
	
	

	15.  Recommendation of Award and Bid Tab Submitted by Sponsor
	
	
	

	16.  Grant Issued
	
	
	

	17.  Notice to Proceed Date
	
	
	

	18.  Substantial Completion Date
	
	
	

	19.  Final Inspection
	
	
	

	20.  Airport Facility Diagram Updated
	
	
	

	21.  Grant Closeout Submitted to FAA
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