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AIP Grants…Start to Finish 

• Planning Cycle (Recap) 
– Getting Started 
– Capital Improvement Plan 

• AIP Grant Cycle 
– Grant Prerequisites 
– Grant Application 
– Open Grant 
– Grant Closeout 
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Planning Cycle 

GETTING STARTED 

• Who makes decisions for the airport? 

• Do these people know what is needed on 
the airport? 

• Do you know what the FAA priorities are? 
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Getting Started (cont.) 

• Identify projects 
– Airfield Inspections 

• Starting from the runway centerline. 
• Airport Personnel, State Agency and FAA. 

– Airport Layout Plan 
• Current? 
• Must reflect all future development. 

– Is the project Eligible, Justified and Feasible? 
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Capital Improvement Plan (CIP) 

• What is it? 

– Summary of next 5 years of planned projects. 

• Why is your CIP Important? 

– Roadmap for your airport’s development. 

• CIP Form and supporting documents 

– Description, cost estimate, justification, sketch. 
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CIP (cont.) 
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Overall Development Objective (ODO) 

• Eligible 
– We use the AIP Handbook, FAA Order 5100.38. 

• Justified 
– Do you have existing or forecasted conditions that 

require the proposed project? 
• Feasible 

– Do you have a funding plan? 
– Can the project be completed in a timely manner? 
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ODO (cont.) 
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AIP Grants: Start to Finish 

• Planning Cycle (Recap) 
– Getting Started 
– Capital Improvement Plan 

• AIP Grant Cycle 
– Grant Prerequisites 
– Grant Application 
– Open Grant 
– Grant Closeout 
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Grant Prerequisites 
• Determined by type of grant. 

– Construction 
– Land Acquisition 
– Planning/Environmental 
– Equipment 
– Reimbursable Agreement 

• Program Manager will provide an Airport 
Sponsor Grant Expectation Guide(ASGE) 
based on type. 
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Grant Prerequisites 
• Sponsor Request 

• Is the project on your ALD? 

• Environmental Determination 
– Categorical Exclusion (CATEX): 1 year (SOP #5.1). 
– Environmental Assessment (EA): 2 year. 
– Environmental Impact Statement (EIS): 3 years. 
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–

Grant Prerequisites (cont.) 

• Notify FAA of the Development 
– E-filed in OE/AAA. 
– Does development meet FAA Geometric Standards? 
– Analyze impact on safe and efficient use of airspace. 

• Construction Safety and Phasing Plan 
– File in OE/AAA to notify FAA. 
– Refer to SOP #1. 

Coordinate with your airport’s assigned Eng. Spec. 
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Grant Prerequisites (cont.) 

• Plan and Spec Review 
– Where’s the guidance? 
– Prior to review submit: 

• Consultant Scope of Work. 
• Engineering Design Report. 

– 3 Levels of Review 
– Who will be reviewing my project? 
– When should I initiate a review? 
– What to expect from the review? 
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Grant Prerequisites (cont.) 
• Consultant’s Contract 

• Modification of Standards Approved 

• Construction Cost Estimate 

• Bids 

• Active in System for Award Management 

• Disadvantaged Business Enterprises(DBE) 

• Realistic Schedule 
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Grant Application 
• Form 424 Application for Federal 

Assistance & Form 5100-100 Project 
approval information 

• Are the cost reasonable? 
– Design or planning grants: Negotiated agreement 

amounts. 
– Construction and equipment: Competitive bids . 
– Land acquisition: Appraisal with review 

appraisal. 
• Current Exhibit A 
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Open Grant 
• Monthly Financial Draws 

– Must has an Invoice Summary or Equivalent. 
– AIP Payment Policy and Sponsor Financial 

Reporting Policy. 

• Annual Financial Reports 
– SF 270/271 & SF 425. 

• Performance Reports 
– Construction Progress and Inspection Reports/ 

Quarterly Performance Reports. 
– Period of Performance. 
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Grant Closeout 
Is the project financially, physically and 
administratively complete? 
• Final financial documents 

• Test Results (any corrective action) 

• Original Executed Grant/Amendment(s) 
• Change orders 

• Photos (pre and post) 
• Sponsor Certifications 
• Updated ALD 
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AIP Grants…Start to Finish 

• AIP Grant Cycle 
– Grant Prerequisites 
– Grant Application 
– Open Grant 
– Grant Closeout 

• Recap of Planning Cycle 
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Thank You! 
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