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CHAPTER VIII -_PROJECT AND GRANT CLOSEOUT PROCEDURES

Project and Grant Closeout Procedures
The closeout of a project is the process by which a determination has been made that all applicable administrative actions and all required work included in the grant agreement have been completed by the sponsor and the ADO.

A. PROJECT COMPLETION STATUS

In general, a project is ready for closeout when the following conditions are met:

Planning/Environmental Projects - All elements in the approved scope of work have been completed and the final project documents (i.e. Airport Layout Plan package and Master Plan Report or Final Environmental Assessment) are acceptable to the FAA.

Land Acquisition Projects - The Sponsor obtains satisfactory property interests in all parcels identified in the Grant and adequate title certificates are submitted to the ADO. Note, that the title certificates are required for easement acquisition as well as fee simple acquisition. Also that Relocation Act requirements have been met.

Equipment Purchase - The equipment has been delivered, tested and accepted in accordance with the certified (approved) plans and specifications.

Design-Only Projects - When the plans and specifications have been completed, are ready for advertising and are certified by the sponsor.

Construction Projects - When all work items in the grant description have been completed in accordance with the approved (certified) plans and specifications, a final inspection conducted, all punch list items have been completed and certification of construction work has been submitted by the sponsor.

B. PROJECT CLOSEOUT DOCUMENTATION

When a project is ready for closeout, the following must be submitted to the FAA along with the final payment application.(Form SF 271-101, (http://www1.faa.gov/arp/forms/index.cfm?ARPnav=forms - menu)

Planning/Environmental Projects

Submit:
- the required number of copies of the Report and  


  drawing set for approval (Refer to Page VII-4).


- "ALP Checklist", if appropriate. 

(http://www2.faa.gov/arp/aea/Appendix A - ALP CHECK.doc)

Land Acquisition Projects

Submit:
- a "Title Certificate" for each parcel acquired 



  through Fee Simple or Easement under the project

                               OR



- "Sponsor Certification for Real Property 



  Acquisition".

· A Final Financial Report detailing the cost 
  breakdown for all costs, including legal fees, 
  appraisal costs, relocation costs, etc. The 
  report should include the cost of the parcel(s), the parcel(s) owner and the acreage of each parcel obtained.



- Copies of both sides of the cancelled checks 


  paying for property



- A revised Airport Layout Plan and updated 



  Property Map that shows new property limits.



- A revised Exhibit "A", showing that the property                



 was acquired.

- Sponsor certification for real property        acquisition http://www2.faa.gov/arp/aip/order/5100-38ba25.htm
Equipment Purchase

Submit:
- an "Acceptance of Equipment Procurement By 


       Sponsor".



- A Final Financial Report detailing the cost 


  breakdown for all requested costs.



- copies of both sides of the cancelled checks 


  paying the vendor, accompanied by invoices.

Design-Only Projects

Submit:
- Final Plans and Specifications (1 copy)



- "Sponsor's Certification of Plans and                   



  Specifications". 

(http://www2.faa.gov/arp/aip/order/5100-38ba25.htm)



- Audit of Engineer (unless lump sum)

Construction Projects

Submit:
- As-Built or Record Drawings



- Audit of Engineer (unless lump sum contract).



- A revised Airport Layout Plan reflecting "As



  Built" construction for the work performed.



- A Sponsor's Final Closeout Report detailing the 

  cost breakdown for each of the following items:

              a) Design and Inspection Engineering Services  

              b) Construction Contracts

              c) Change Orders

              d) Miscellaneous costs (legal fees, 

                 advertising and administrative costs,etc.)


   See Attachment VI-3 for suggested format.



- "Acceptance of Construction Work By Sponsor". 


   http://www2.faa.gov/arp/aip/order/5100-38ba25.htm
C. GENERAL INFORMATION

As-Built Drawings or Record Drawings

As-Built drawings should be developed promptly after completion of construction. As a minimum, As-Builts should show actual finished grade, final contours, final profiles, sizes, dimensions, invert and grate elevations, curve data, cable and splice locations, duct locations and depth, and adjustments for any contract modifications.

The As-Builts should also include a summary of As-Built quantities. This may be in the form of a final Change Order.

Simply stamping "As-Built", changing the tense of drawing notes or other general statement on plans does not satisfy the requirement for As-Built drawings.

The sponsor must certify that a copy of "As-Built" drawings for the project are retained on file and are available.

Update Airport Layout Plan
The Grant Assurances require sponsors to maintain an up-to-date Airport Layout Plan. Therefore, the Airport Layout Plan should be updated, as necessary, to show the As-Built conditions on the airport after completion of the project.

Project Closeout Report
The Sponsor's Closeout Report shall be submitted to the FAA on or before the date that the final reimbursement request is submitted.

Statement Regarding Approval of Structures in Plan View Only
The principal planning document used to coordinate and evaluate all future development at an airport is the Airport Layout Plan.

During the preparation and review of the Airport Layout Plan (ALP) drawing set, every attempt is made to ensure that proposed development complies with Federal Aviation Administration (FAA) airport design standards and does not adversely impact the safe and efficient use of the airport by all aviation users.  However, due to changing conditions at the airport and depending on the specifics of the proposed development, the proposed development may create a hazard or obstruction.  Therefore, it is important to note that all buildings, structures, etc. shown on the ALP are approved in plan form only.  An additional approval will be required by the FAA once the actual specifics (height, location, building materials, etc.) of the construction are known.

In order to make all parties viewing the ALP aware of this conditional approval in plan form, a statement shown in the “ALP Checklist” website is now to be placed on all new ALP drawings.  For those ALP's previously approved and on file, a copy of this statement should be affixed to the ALP and recorded as a pen-and-ink change.

FAA Form 7460-1, Notice of Proposed Construction or Alteration should be filed with this office as early as possible to allow for review of the proposed development by all interested divisions within the FAA.
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