Outline Acti_vity Early -al I__a_te Resource
Code Description Start Finish Finish Float
1 Notice to Proceed 11 02MARO9 02MARO09 02MARO9 02MARO9 0
2 Initial Quality Control Plan Submission 10| 03MARO09 16MARO09 03MARO9 16MARO09 0
3 Initial Safety Plan Submittal 10 03MARO09 16MARO09 03MARO09 16MARO9 0
4 Initial Construction Schedule Submittal 10| 03MARO09 16MARO09 03MARO09 16MARO9 0
5 Initial Submittal Schedule 10  03MARO09 16MARO09 03MARO09 16MARO9 0
6 Engineer Review / Comment on QC Plan 5/ 18MARO09 24MARO09 18MARO09 24MARO09 0
7 Engineer Review /| Comment on Safety Plan 5 18MARO09 24MARO09 18MARO09 24MARO9 0
8 Engineer Review /| Comment on Construction Sched. 5 18MARO09 24MARO09 18MARO09 24MARO09 0
9 Engineer Review / Comment on Submittal Sched. 5 18MARO09 24MARO09 18MARO09 24MARO09 0
10 Milestone 1 - Initial Submissions Due 1117MARO9 17MARO09 17MARO9 17MARO9 0
11 Final Quality Control Plan Submittal 525MARO09 31MARO09 25MAR09 31MARO09 0
12 Final Safety Plan Submittal 525MARO09 31MARO09 25MAR09 31MARO09 0
13 Final Construction Schedule Submittal 5 25MARO09 31MARO9 25MARO09 31MARO9 0
14 Final Submittal Schedule 5/25MARO09 31MARO09 25MAR09 31MARO09 0
15 Engineer Review / Approval of QC Plan 5/ 01APRO09 07APRO09 01APRO9 07APRO09 0
16 Engineer Review / Approval of Safety Plan 5/ 01APRO09 07APRO09 01APRO09 07APRO09 0
17 Engineer Review / Approval of Construction Sched 5/ 01APRO09 07APRO09 01APRO9 07APRO09 0
18 Engineer Review / Approval of Submittal Schedule 5 01APR09 07APR09 01APRO09 07APRO09 0
19 Milestone 2 - Approval to Begin Work 1/ 08APR09 08APRO09 08APRO09 08APRO09 0
20 Mobilization 1 03MARO09 03MARO09 08APRO09 08APRO09 26d
21 E&S Controls 3 09APR0O9 13APR09 09APRO09 13APRO09 0
22 Construction of Haul Routes 2 14APRO09 15APR09 14APR09 15APR09 0
23 Saw Cutting / Milling for New Pavement Interface 2| 16APR09 17APR09 27APR09 28APR09 7d
24 Place Low Level Barricades and Signage 1/ 09APR09 09APR09 21APR09 21APR09 8d
25 Full Depth Pavement Demolition and Removal 2 16APR09 17APRO09 15SMAY09 18MAY09 21d
/A Early start point Summary bar Data date 01MARO9 Date Revision Checked | Approved
\V  Early finish point Progress point S.t a.rt date OTMARO9
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26 Demolish / Salvage / Remove Misc. Iltems 3|16APR09 20APR09 16APRO09 20APR09 0
27 Milling and Surface Prep for Apron Rehab 5 21APR09 27APR09 21APRO09 27APR09 0
28 Unclassified Excavation 2 16APR09 17APRO9 22APR09 23APR09 4d
29 Original Survey 2 03MARO09 04MARO09 17APRO9 20APR09 33d
30 Milestone 3 - Survey of Apron Post-Milling 1128 APRO09 28APRO09 28APR09 28APR09 0
31 Recycled in Place CTBC for Existing Airside Pvmt 6 29APR09 06MAYO09 29APR09 06MAYO09 0
32 Soil Cement Sub-Base - 6" Depth (New Pavement) 2 21APRO09 22APR09 27APR09 28APR09 4d
33 Cement Treated Base Course - 12" (New Pavement) 1/ 30APR09 30APR09 06MAY09 06MAY09 4d
34 Recycled Bituminous Agg. Base Course - Shoulders 2| 21APR09 22APR09 12MAY09 13MAY09 15d
35 1st Course - P-401 4 14MAY09 19MAY09 14MAY09 19MAY09 0
36 Tack Coat 1120MAY09 20MAY09 20MAY09 20MAY09 0
37 2nd Course - P-401 and 2" Shoulder Course 5 20MAY09 26MAY09 20MAY09 26MAY09 0
38 Pavement Marking 3/ 05JUNO9S 09JUNO9 05JUNO9 09JUNO9 0
39 Aircraft Tie-Downs 7/27TMAY09 04JUNO9 27TMAY09 04JUNO9 0
40 Install RCP (approx. 520 LF) 10 | 21APRO09 04MAYO09 01MAYO09 14MAY09 8d
41 Install Drainage Structures (Storm Inlet - 3) 3121APR0O9 23APR09 12MAY09 14MAY09 15d
42 Install Trapezoidal Ditch (approx. 735 LF) 15| 05SMAYO09 25MAY09 15SMAY09 04JUNO9 8d
43 4" P-301 for Concrete Pavement Section 1/20APR09 20APR09 19MAY09 19MAY09 21d
44 12" P-304 for Concrete Pavement Section 2| 28APR09 29APR09 27TMAY09 28MAY09 21d
45 10" P-501 for Concrete Pavement Section 2 07MAY09 0BMAYO09 05JUNO9 08JUNO9 21d
46 Seeding and Mulching 3 26MAY09 28MAY09 05JUNO9 09JUNO9 8d
47 Milestone 4 - Substantial Completion 1/10JUNO9 10JUNO09 10JUNO09 10JUNO09 0
48 Punch List Items 5(11JUNO09 17JUNO9 11JUNO09 17JUNO09 0
49 Milestone 5 - Final Walk - Through 1/18JUNO9 18JUNO9 18JUNO09 18JUNO09 0
50 Final Survey 1127MAY09 27TMAY09 09JUNO9 09JUNO9 9d
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51 Proofrolling / Subgrade Preparation 1/20APR09 20APR09 24APR09 24APR09 4d
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