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Airport Overview

Airport Identifier Code:  
LEX

Passenger Statistics:
1,051,316 (2007)

Terminal:  
15 gates, 10 jet bridges

Property:  
Over 1,100 acres

Number of Flights:
86 daily flights



Airfield Layout

Runway 4-22:  
7,003 ft. x 150 ft.

Runway 8-26:
3,500 ft. x 75 ft.



August 27, 2006

At 6:07 am on August 27, 
Comair flight 5191 crashed.

• CRJ100 regional jet

• Departing for Atlanta

• 47 passengers on board

• 3 crew members

• Cleared for take-off on 
runway 4-22 (7,003 ft.)

• Attempted to take off on 
runway 8-26 (3,500 ft.)

• Signage and markings in 
compliance with FAA



Herald Leader Video



NTSB Process

• “Go Team” will arrive on site and will include 
one of five board members and 10-12 experts 
in various fields

• Takes immediate control of the scene 
following rescue efforts

• Collects information and evidence on scene

• Sends flight and cockpit recorders to Washington DC

• Hosts press briefings focusing on factual, documented information

• Provides pooled media access to the accident site

• Forms working groups with representatives from all pertinent areas  

• Conducts investigation team meetings while on site



NTSB Process

• Organizational Meeting – Evening of Accident

• Admit Parties to the Investigation

• Establish Investigation Working Groups  (12 – 13)

- Operations 

- Air Traffic Control

- Witness

- Meteorology

- Survival Factors (Airport Group)

- Structures

- Power Plants

- Systems

- Flight Data Recorder

- Cockpit Voice Recorder

- Aircraft Performance

- Human Performance

- Maintenance Records



NTSB Process

• Working Groups 

– Groups work independently during investigative process
– Groups focus on their specialty only 
– Chair of group (NTSB representative) reports daily during investigation 

team meetings
– Opportunity to review Draft Factual Report before submission to NTSB
– One Factual Report per group submitted to Investigator in Charge

• Party Coordinators

– Regular conference calls to discuss investigative process
– Regular updates on pertinent information regarding investigation
– Opportunity to review all factual reports before submission to NTSB
– Opportunity to submit submission paper outlining your proposed 

probably cause



NTSB Process

• Public Hearing

– Safety Board makes decision as to whether a public hearing will be held

– Public hearings generally are held for major accidents with wide and 
sustained public interest, or significant safety issues

– Purpose is to supplement facts discovered during the on-scene and 
subsequent follow-up investigation of the accident 

– Involves Safety Board investigators, other parties to the investigation 
and expert witnesses called to testify 



NTSB Process

• Sunshine Meeting

– The Members of the National Transportation Safety Board meet in a 
public session, under the provisions of the Government in the 
Sunshine Act, generally held on Tuesdays, to discuss and adopt major 
accident reports, special investigation reports, safety studies and other 
Board products. 

– Probable Cause Determined
– Contributing Factors Stated
– Safety Recommendations



Helpful Hints

• Know what your insurance covers

- Limits of Coverage

- Board Members

- Senior Management

• Inquire as to who will defend the airport

• Inquire as to who will be the experts on “your” side

- Get to know them

- Provide/review manuals with them



Helpful Hints

• Remain in contact with your legal team throughout the entire 
process

• Keep record of all financial costs related to your response efforts

• Do not speak publicly on pending litigation

• Let your legal team review all public statements that you release

• Expect to be sued

• Visit with NTSB members



Helpful Hints

Immunity – varies from State to State, check with your attorney for
interpretation in your State

• Sovereign Immunity
Sovereign or absolute immunity generally means an absolute immunity 
from suit. Airport Boards and their members are entitled to this immunity. 

• Qualified Immunity
Qualified in that it renders the public official immune from liability for 
"discretionary" acts but not for "ministerial" acts



Airport Signage

Throughout the years, the 
FAA has published 
substantially revised and 
comprehensive standards 
for the signing of airports for 
standardization purposes, 
thus eliminating confusion 
on airfields.



Airport Signage

In coordination with  Air 
Traffic, 139 Division, and 
airport tenants, find creative 
ways of using back sides of 
signs to assist in way 
finding.



Airport Markings

Doubling the size of standard 
holding position markings and 
requiring them to be outlined in 
black on light colored pavements, 
for greater conspicuity.

The standard is now 12-inch wide 
lines and 12-inch spaces between 
the lines. The prior standard was 
6 inches wide and 6 inches apart.





Airport Markings





Changing the airfield 
markings (paint) standard 
for taxiway centerlines to 
require new markings that 
will alert pilots when they 
are approaching hold 
short lines. 

Enhanced Markings





Incursions

Runway incursions are caused by pilot deviations (PD), vehicle/pedestrian 
deviations (V/PD) and controller operational errors (OE). 

This chart shows the percentage of runway incursions by category for 2008. 
Most of the runway incursions are caused by pilots while vehicle deviations and 
controller errors are fairly even. 

REGION OE/D PD VPD MISC TOTAL
AAL 1 1 2
ACE 2 2
AEA 2 7 1 10
AGL 2 14 4 20
ANE 3 1 4
ANM 3 1 4
ASO 3 13 5 21
ASW 1 8 5 14
AWP 2 18 1 21

TOTAL 10 69 19 98

FY 2008 (thru 11/08)



Runway 26 View

<insert text here>



Runway 22 View



Thank You!


