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PREFACE

This Advisory Circular was compiled by the Aviation Education Staff
of the Office of General Aviation Affairs, Federal Aviation Administration,
Washington, D.C., to provide preliminary information to “flight-minded”
men and women who wish to form and operate a flying club. This pub-
lication serves to assist anyone or any group of people who are interested
in forming and operating a flying club. We recognize there are many
other successful approaches for establishing flying clubs.

Permission was obtained from the following organizations to reprint
some of their materials as follows:

Flying Clubs International, Inc.  Forms for “Estimating Annual

(Main office, Washington, D.C.)  Costs” and “Estimating Flying
Costs.”

The Longhorn Aero Club, Inc. Flying Regulations and By-Laws

(Main office, Austin, Texas) ‘

Sky Roamers Air Travel, Inc. Reservation Sheet, Requests for

(Burbank, California) Reservation, Squawk Record, Ex-
pense Report, Operating Rules and
By-Laws

Further information on this subject may be obtained from the major
manufacturers of personal type aircraft who make available excellent ma-
terials on flying clubs; a number of them sponsor their own. Also, you
can expect to receive valuable information and cooperation from the FAA
General Aviation District Offices (GADO) located throughout the country
which are listed in Appendix D.

For sale by the Superintendent of Documents, U.S, Government Printing Office
Washington, ID,C. 20402 - Price 35 cents
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INTRODUCTION

The aim of the man or woman who wishes to fly for business, pleasure
or education is to obtain safe, efficient, lower-cost flying. For most private
pilots this objective can be realized by membership in a well-organized,
well-operated flying club. Thousands of members across the United States
are able to be active participants in the air age by association with a flying

club.

There are clubs organized by businessmen to make lower-cost business
travel available to members. There are clubs organized by people who
simply want to enjoy the experience of flying or to use flight as a means
of transportation to recreational activities. And, there are clubs organized
as a means of providing aeronautical education to members.

A flying club is precisely what the name implies; an organization of
three or more individuals who join together to obtain the benefits of flying,
whether their flight aims be for business, pleasure, or for educational
purposes. )

The purpose of this advisory circular is two-fold:

® To provide a source of authoritative and helpful information to those
who are contemplating the formation of a flying club.

® To assist presently organized flying clubs in “tightening” their oper-
ation so as to provide safer, lower-cost flying to their members. Exist-
ing clubs will find it useful to utilize this advisory circular as a basis
for evaluating their operation.

This advisory circular draws on the experience of highly successful clubs,
both large and small, across the country. It also benefits from the experi-
ence of clubs that have encountered problems by virtue of poor organization
and careless operation.



Chapter 1
WHY A FLYING CLUB?

There are three primary reasons a pilot seeks membership in a flying

club:

Lower Cost

Flying in a private plane is by no means an inexpensive pursuit as any
private or student pilot will testify. In a properly organized and operated
flying club lower cost flying is possible primarily because of maximum
utilization of equipment. _

It may be impractical for the pilot who wishes to fly a limited number
of hours during the year to own his own plane. By joining with others
like himself he can have access to equipment to a reasonable degree at a
lower cost than other means provided him.

Achieving this lower cost, however, requires careful planning, good club
organization and administration, and the utmost attention to safety on the
part of all members.

Ideal Conditions

Through proper scheduling techniques members know that they will be
able to have the use of the aircraft when they desire it. Through proper
maintenance, club members know that the equipment they use is in good
mechanical condition at all times. A well-organized, efficiently operated
club provides ideal conditions for the private pilot or would-be pilot to fly.

Mutual Interest

Flying clubs offer an organization in which members can join others
with a mutual interest in flying so that together they can increase their
knowledge and skills and keep current on new developments in aviation.

Flying is a continuing process of learning and improving skills. A good
club sets up adequate machinery for this process and increases the interest
and dedication of the men and women who are members.

The flying clubs to be discussed in this publication are those operated
by and for the members on a non-profit basis.

Those interested in flying will undoubtedly have heard the term “flying
club” used to describe the activities of commercial flying schools. These
clubs are commercial ventures which usually offer price inducements to
customers who wish to learn how to fly. By signing up for such a “club”
the “members” are provided planes on a discount rental basis, usually in
conjunction with flight instruction.’



There are many fine flying schools, a number of them designating them:-
selves as “flying clubs.” They provide an excellent avenue to learning how
to fly. Some also provide discount flying to licensed pilots when the pilots
contract to use the equipment a specified number of hours in a given period
of time.

These operations, however, are not to be confused with flying clubs
formed by a group of individuals on a non-profit basis with the specific
purpose of providing flying facilities for their members.

Fundamental to the concept of an effective flying club is SAFETY. None
of the promises of the organization can be fulfilled without the complete
dedication of all members to this factor. Clubs that insist upon strong
safety regulations and enforce them will be successful. Those that permit
carelessness in control or operation of equipment are doomed to failure.

Flying clubs promote good fellowship and provide a means for low-cost
flying. Senator Jennings Randolph and Congressman Don Clausen . . .

. . . are among the members of the Congressional Flying Club of
Washington, D.C.



Chapter 11
TYPES OF FLYING CLUBS

The first step in the organization of a flying club is determining the type
of club desired. The primary function of the organization will be to satisfy
the needs and desires of the membership. Hence, the character of the
club will be determined by what the members want the club to do for them.

If the club is to answer the transportation needs of businessmen, the club
will have characteristics to answer this need.

Should recreation and enjoyment be the objective of the club, it will be
organized and implemented in quite another manner.

If the objective of the club is educational and occupational in nature the
needs of the organization will be quite different from the above.

Basically, there are three types of clubs—BUSINESS, RECREATIONAL,
and EDUCATIONAL. What are the characteristics of these three types
of clubs?

Business Flying Club

This type of club is organized by a group of businessmen who desire
air transportation at their disposal to travel to business meetings. This
type of club, properly operated. can succeed in providing lower cost private
business transportation for members.

Usually in this type of club there will be less members per plane than
in other types in order to provide maximum availability of equipment.
The aircraft selected will generally be of the good cross-country type rather
than the trainer type. Members will usually be, or intent on becoming,
experienced pilots capable of flying to and from business appointments.

Because business clubs strive for perfect balance of availability of air-
craft and utilization of the equipment the membership per plane usually
varies from 5 to 15 members. Because of this and the type of plane best
suited to businessmen the initial investment and the per-hour costs for the
club aircraft will tend to be higher than large membership training, edu-
cational and recreational clubs.

Costs of using an airplane under a business club plan will, however,
generally be less than prevailing charter rates or the cost of individual
ownership.

Of vital importance is the selection of members who are compatible both
in business and as individuals.

Particular care should be exercised in the mechanics of organizing a
business club with respect to incorporation papers, the constitution and the
by-laws. In order that business deductions can be made, competent legal
and tax assistance should be obtained in drawing up the official papers of
the organization.
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Recreation and Fun Clubs

Members of this type of club should have as their objective the estab-
lishment of an organization dedicated primarily to recreational and pleasure
flying. Any business use of equipment should be secondary. Prospective
members who seriously consider use of the club’s airplanes for business
would be better advised to join or organize a purely business club.

Recreational clubs attempt to provide flight instruction and activities
for a large group of members who share a common interest in fiying.
Family participation is generally stressed and weekend activities form a
heavy part of the club’s program.

Initially members of a recreational club are usually new to flying. Thus,
the initial airplane will be one suitable for flight training. Clubs are usually
located at airports where flight instruction is available for the training of
members. '

The number of members per plane will tend to be more than that which
is ideal for a business club. The amount of flying desired by the members
will, of course, dictate this figure. The ideal would seem to be about 12
members per plane with perhaps a maximum of 25 members.

Successful clubs make an effort to attract both husband and wife to
participate in flight training and other activities. One large club runs
special ground schools and flight classes for its members.

Some clubs have found it advantageous to make provisions for non-flying
recreational facilities for members of the family. These should be located
at or near the airport and might include a club house, swimming pool,
tennis courts, or similar facilities.

Here are some specific examples of how a club airplane can be used for
fun and recreation:

® Participate in group breakfast flights.

® Shuttle members and their families to state parks or other recrea-
tional facilities for a week-end of golfing, swimming, etc.

® Attend “fly-ins” and other group social events where aviation-minded

people congregate.

Educational-Training Clubs

For those who wish to learn to fly for occupational reasons or for training
only, a training-educational club is one of the most effective and efficient
means of pursuing this interest. Members are usually comprised of young
men and women in college or professional schools who feel that learning
to fly will be a worthwhile skill for them to have in their future career.
Young businessmen also find this type of club advantageous in expanding
their skills. Many will, of course, use their flying ability for recreation
in later life.*

Low initial cost and low rental and instruction rates are fundamental
to the success of such a club. Large memberships make attractive costs
possible and this kind of organization must have a constant source of new
members to compensate for the high turnover. Members in school must,

*The educational-training club affords the faculty member the opportunity to better
advise his students in the ways aviation will affect his career in the business world.
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of necessity, leave the club upon graduation and must be replaced by new
blood.

The sheer size and complexity of such an organization places a premium
on excellent management. Flight-minded faculty members can be extremely
helpful in guiding the affairs of the club and the more talented members
will be required to help in administration and day-to-day operation. A
close affiliation with the fixed base operator at the airport can pay dividends
for the club.

One of the major pitfalls in this type of club, experience has indicated,
is the temptation to try to operate with poor, less-expensive equipment.
Such aircraft are over-flown and under-maintained, resulting in excessive
“down” time for repairs. The result is that members are unable to fly as
often as they would like with a resultant loss of interest and loss of mem-
bership.

With a sufficient membership and careful attention to maintenance, ade-
quate utilization, and good management, clubs of this type have found it
possible to use new equipment and to turn the equipment over before main-
tenance costs mount. One well run university club boasts a fleet of over
25 planes and finds it is able to replace equipment on an average of every
three years.

Clubs of this type concentrate on trainer type equipment, although larger
clubs do invest in more sophisticated equipment for qualified members.

Businessmen henefit by
sharing an airplane with
others.

Recreation and fun are the
objectives of some clubs . .

. . while education and
training are the objectives
of others.




Selecting the most suitable airplanc depends upon the objectives of
the club.

Whether to rent, purchase or lease should be thoroughly investigated
before this important step is taken.



Chapter III
METHODS OF OBTAINING EQUIPMENT

The method selected for obtaining equipment for a club depends on the
special requirements of the group and their circumstances. The amount
of flying anticipated and the number of members will be factors as will
the financial situation of the members.

Safe, efficient, economical flight operations can be realized in several ways:

Rental Or Straight Lease System

The club guarantees to use the leased equipment a minimum number of
hours each month. Under this method the hourly cost of rental or leasing
is less than if an individual rented a plane when he desired to use it.

Under this plan the club does not have responsibility for direct manage-
ment or operations and maintenance is the responsibility of the lessor.
The rental or straight lease system helps avoid a large initial investment
and often is a good approach for a club trying to “get its feet wet.”

Lease Purchase Plan

The club leases an aircraft for its own exclusive use. In the lease there
is a provision for the club to have long-term purchase benefits. This is an
attractive approach for the club that says to itself, “Let’s see how it goes
before we purchase our own equipment.”

Management and operations of the aircraft may be the responsibility of
the club or of a fixed base operator.

Direct Purchase
The club purchases an aircraft of its own choosing and assumes direct
responsibility for the management, operations and maintenance.

Combination

Multi-plane clubs may use any combination of the above. For example,
it might prove wise to lease or rent a trainer type airplane because the
number of untrained pilots is comparatively small. In addition, the club
might purchase another aircraft more suitable for cross-country flying.
When all members have been trained the lease of the trainer might be
terminated and additional aircraft purchased.

Maximum benefits will accrue to club members when the plan to suit
the specific situation of the club is selected. The key to success is maximum
utilization of the aircraft. When a plane isn’t flown enough the costs of
operation spiral. Sound operations and efficient management are required
to avoid excessive on-the-ground time,
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A small dedicated g

roup is ideal for the task of organizing a flying club.

Your local fixed basc operalor can provide information concerning
equipment, maintenance operating costs and operations.
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Chapter IV
FIRST STEPS IN ORGANIZING

A small, dedicated group is ideal for the task of organizing a flying
club. Ten starting members is considered a good, workable group, but
some excellent organizations have gotten underway with less. Large groups
tend to be unwieldy and inefficient while small groups are better able to
reach agreement on the important, fundamental decisions which must be
made to get the organization underway.

Decide Type of Club To Organize

Upon this nucleus of people will fall the responsibility for making deci-
sions which will shape the future of the club. They will have to decide
the type of club to be organized, investigate the cost of various plans, and
will have to pass on such important matters as incorporation papers, the
club constitution, the by-laws and set up the flying regulations.

In the pursuit of these decisions the organizers will spend many inter-
esting and productive hours. Each member of the group should be aware
at the outset that he will be asked to spend considerable time on the project.

An efficient chairman, a good leader, should be selected who can assign
responsibilities and get cooperation from all members of the group. By
assigning specific duties to each member and asking him to report back
to the group the time of each of the members can be used to best advantage.

It will be helpful if one member of the group has had previous experi-
ence with flying clubs or with flying equipment and procedures. An at-
torney will be exceedingly helpful in the initial stages. If he plans to
become a member, so much the better. A good businessman who can help
in analyzing the costs of the club operation will also be an asset.

Investigate Costs

As economical flying is one of the primary aims of a flying club the
investigation of costs becomes the first order of business for the club’s
organizers. No financial commitment of any kind should be made until a
complete cost picture has been developed. This way all will know exactly
what their commitment will be.

The best source of cost information is existing clubs in the area. Their
cost experience can usually form a guide for a new organization. Con-
sulting a good existing club offers another benefit. By drawing on their
experience the new club can avoid false starts and mistakes.

Another excellent source of information is the Fixed Base Operator. He
is familiar with the cost of such items as equipment, maintenance, oper-
ating costs, and operations. The club will, in most instances, be dealing
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closely with the Fixed Base Operator and it is a good idea to get to know
him early in the organizational phasc.

Aircraft manufacturers representatives can also be very helpful in ar-
riving at realistic cost figures. Cost will, of course, vary depending upon
the type of equipment finally selected. Hence, it is wise to consult on costs
of various types and makes of aircraft.

Closely related to costs is the decision on the type of club to be organized.
In some states educational clubs do not have to pay gasoline taxes while
other types of clubs are required to do so. Tax and incorporation laws
should be thoroughly investigated to make certain that the most suitable
and economical plan is followed.

In figuring the costs of operations the organizing group should take a
realistic look at the services which will be rendered on a voluntary basis
by members and those services which will have to be paid for.

Incorporate The Club and Develop A Constitution and By-Laws

For the individual protection of club members and for efficient operation
it is essential that your club be incorporated. For maximum protection
the articles of incorporation should be drawn and executed by a qualified
attorney.

As discussed elsewhere, it is to the advantage of the club to have an
attorney who is interested in flying as legal counsel for the organization.

Appendix A of this publication is the Constitution of the Longhorn Aero
Club of the University of Texas. The Longhorn Aero Club is one of the
most successful college clubs in the country.

The Operating Rules and the By-Laws of the Sky Roamers Flying Club
(Appendix B and C) are those of a large businessmen’s club.

These samples can serve as a guide for the incorporation of your club.
By adapting them to your specific needs with the assistance of an attorney
you can develop the most suitable constitution, articles of incorporation and
by-laws for your own organization. It may be that you will want to consult
other clubs for advice and guidance in drawing up your constitution and
by-laws.

It is vital that the duties and responsibilities of the officers of the club be
clearly defined so that there will be no confusion about who makes what
decision. It is suggested that an organizational chart be drawn up to suit
the size and structure of a new flying club. The following one is used by
a flying club of approximately 80 members.

Even in a small, new club it is recommended that a General Manager
be appointed. He, working under the officers of the club, will exercise
control over all scheduling, maintenance and other operating areas. The
other functions in the smaller club may be combined and assigned to club
members for operating efficiency.

10



Board of Directors

Officers

(President, Vice President, Sec.-Treasurer)

General Manager

Safety Officer
Operations Maintenance Chief
Manager Manager Accountant

Good leaders should be selected as club officers—persons who can assign

responsibilities and get cooperation from all members of the club.

11
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Good relations with the fixed base operator arc highly beneficial to
the day-to-day operation of the club.

. . . or historic fighter aircraft converted to civil operations like this
F-51.
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Chapter V
OTHER IMPORTANT STEPS

Establish Flying Regulations

No single document of the club is more important than the flying regu-
lations governing the use of club aircraft. The regulations will, to some
cxtent, be determined by the type of club and extreme care should be taken
to insure that rules offer maximum protection to the club.

The Flying Regulations of the Longhorn Aero Club and the Sky Roamers
Club (Appendix A, B) may be used as a guide in drawing up your club’s
rules. You may wish to obtain sample regulations from other clubs to
help guide you in formulating yours.

Once the rules have been carefully determined the success of your club’s
operation will be in direct proportion to the enforcement of the regulations.
Absolutely no infringement of the regulations should be permitted and those
who violate the rules should be dealt with promptly.

Consult The Fixed Base Operator

An important ally, both in the formation of a club and in its operation,
is the Fixed Base Operator (FBO). It is recommended that he be con-
sulted during the early stages of organizing a club because often his ex-
perience with other clubs will be extremely helpful. In addition, he can
provide the new club with realistic advice on purchase of aircraft, costs
of operation, and what help he and-his organization can provide for the
club.

Good relations with the FBO are highly beneficial to the day-to-day
operation of the club. There have been many cases in which clubs have
been overly demanding or inconsiderate of the FBO with resultant friction.
The FBO, to be sure, can benefit from the operations of a good club. If
relations between club and FBO are good, however, a progressive FBO
will extend himself to be helpful. The club’s safety officer should work
with the FBO’s chief pilot to monitor the overall relationship between the
club and the FBO.

The return to the FBO should be commensurate with the amount of time
and effort he devotes to helping the club in its operation. To expect too
much from the FBO without payment for services rendered can place a
strain on the relationship and make for difficulties for the club.

Some groups have found it to their advantage to contract with an FBO
for the provision of all aircraft and facilities involved in their flight oper-
ation. In this way, the club may avoid large capital expenditures which
may be a great help to a new club until it is well established and in sound
financial condition.

13



Recruit Members

Following the initial stages of organization performed by a limited num-
ber of members, the next step is to recruit additional members up to the
number desired for the flying club.

There are three primary considerations in membership recruiting:

(1) The members sought should be of the type that will be compatible
with present club members and with the aims and objectives of the
club.

(2) A sufficient number of prospective members should be developed to
keep the club at full strength. For a number of reasons there is
almost always attrition on the number of members. For maximum
utilization of equipment and to keep club activity at full swing it
is desirable to have a waiting list of approved applicants.

(3) Recruiting is the job of every member of the club. Members should
be constantly on the lookout for the kind of members who will fit
in with the club. Usually those recommended by present members
will be the kind of prospect in which the club is interested.

Where To Look For New Members

Besides the personal contact of present members there are a number of
ways to attract potential members. In every community there are people
who have an active interest in flying. Some of them may already be pilots
while others, for cost or other reasons, have not taken up flying despite an
interest in flying.

The most logical place to find prospective members is in other organiza-
tions to which you belong such as social clubs, business and professional
clubs, employee clubs, athletic clubs and your place of business.

Beyond personal contact, publicity of various kinds can help call atten-
tion to your organization and attract prospects. When your club is or-
ganized be sure that your local newspaper has the information to run an
article. Place notices on bulletin boards at your local airport, run classified
ads in your newspaper, send letters to clubs and organizations requesting
they be read to members, make an announcement in local aviation news.

The local fixed base operator may be a source for new members. Those
people he may be unable to serve may find a flying club will suit their needs.

From time to time it is a good idea to have a visitors’ night at your club
meeting. The activities of the organization can go a long way towards
interesting prospective members.

An active new members committee should be appointed and be given the
responsibility of promoting the club to prospective members. Remember,
members will be moving away, others may decide to purchase their own
plane and some will lose interest or for some other reason cease participa-
tion. Only continual effort will keep your club at full, effective strength.

Select The Aircraft

The methods by which a club can obtain equipment has been previously
covered on page 7. We are now concerned with the actual selection of
the aircraft to suit the needs of the club’s membership. No decision the
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club can make will be more important to the success of the organization
than this one. It should, therefore, be approached with thoroughness and
judgment.

If a club is in the initial stages of organization the membership will, of
course, be small. A committee of two or three formed from the organizing
group may well be selected to do the “shopping” and report back to the
full group. In an already organized club it will be found that a small
group will also be the most effective. The committee can then report back
to the total membership with its findings.

New Or Used Equipment?

The first inclination of a group just getting underway is to attempt to
save money by purchasing used equipment. As is the case with second-
hand cars, the result is often buying someone else’s headache. The savings
realized in purchase price are likely to be squandered in increased main-
tenance costs. And, used equipment, unless thoroughly checked, can pre-
sent adverse safety factors, The Federal Aviation Administration’s Ad-
visory Circular (AC 20-5A) entitled “Plane Sense—General Aviation
Information” and the motion picture entitled “Plane Sense” are of value
for club members to review. The film is listed in Appendix E to this pub-
lication. The advisory circular is available from your local GADO, see
Appendix D.

If the decision is made to purchase used equipment the club should make
certain to get good professional help in checking out the equipment. A
plane which requires excessive repairs is not only expensive, but it can
seriously cut down on flying time for members with a resultant loss of
interest. A bad buy in the interests of economy can actually cripple a
club before it gets started.

Because the selection of the right aircraft is so vital to the success of the
flying club the “shopping™ should be as thorough as possible. The com-
mittee should:

(1) Shop a number of makes and types to find the most suitable equip-
ment for the club. Careful shopping can also result in realistic savings.

(2) Make a check of other flying clubs and plane owners to get their
opinion of equipment. “Ask the man who owns one” is as applicable to
aircraft as it was to automobiles.

(3) Seek the help of the Fixed Base Operator. The chances are he has
had considerable experience with a number of makes and types of aircraft
and can help the committee decide on the airplane best suited for the needs
of all members.

(4) Take into consideration the other purchases required such as tie-
down charges, windshield covers, jacks and other necessary equipment.

Finance The Purchase.

If the club has decided to purchase its equipment it may wish to finance
the purchase. Members of the club who are familiar with bank loan and
interest charging procedures should be selected to come up with the pur-
chase plan most advantageous to the club.

15



Aircraft, like automobiles, are financed by banks, special aircraft loan
organizations and by manufacturer sponsored finance companies. Credit
unions will also provide financing. Down payment requirements generally
are between 20 percent and 30 percent of the purchase price with the bal-
ance paid in equal monthly installments from two to five-year periods.

This kind of financing makes it possible to offer a low initial payment
per member and to make the monthly payments a part of the individual
nmiember’s monthly dues. Be sure to check on prevailing interest rates on
this type of loan to make certain the club is getting the best deal possible.

In clubs where members are able to raise the complete purchase price
the cost of financing can be eliminated. This direct purchase is, of course,
the most economical system, saving up to 30 percent of the principle over
a five-year financed plan.

Under the lease-purchase plan the club still pays interest in leasing fees.
This plan, however, has the advantage of the seller’s responsibility for the
equipment. If the equipment is faulty he will have to replace it. At the
end of five years the airplane, of course, becomes club property and can
become an excellent trade-in for the purchase of new equipment.

Purchase Adequate Insurance

Adequate insurance coverage is of vital importance to a flying club.
Coverage is required for aircraft bodily injury liability, aircraft property
damage liability, aircraft passenger liability, aircraft hull insurance (dam-
age to aircraft) and, it is desirable to have medical payment insurance for
passengers and pilot.

Insurance costs, particularly for a new club, are inclined to be high and
there is, in fact, a reluctance on the part of many insurance companies to
grant coverage to flying clubs. This is because a number of flying clubs
have proven themselves to be poor insurance risks, a situation brought
about by improperly run clubs. Often new clubs must establish a record
for safety and dependability before insurance rates can be brought into line.

Favorable insurance rates can be obtained when the club demonstrates
it is a responsible operation and answers the criteria established by insur-
ance underwriters. In the initial stages an insurance agent familiar with
aircraft insurance should be brought into the picture to advise and assist
in getting adequate insurance coverage.

Insurance rates are also affected by the type of flying club. Most com-
panies charge less for a business flying club and highest rates for a training
club and recreational club rates falling somewhere between the two.

Assistance in making decisions about insurance and obtaining coverage
can also be obtained from an existing club and from the Fixed Base
Operator.

Good management and safe operations are vital to reasonable insurance
rates. An unsafe, careless operation will find higher insurance costs and,
perhaps, cancellation of insurance coverage.
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Chapter VI
THE CLUB IN OPERATION

Operating a club after all the plans have been made and approved by
the membership is hard work for somebody, even if the club is modest in
size. The very best efforts in planning can be lost if capable, dependable
people are not assigned to the task of making the plans work. All too often
in a new club the delivery of the aircraft signals the end of the efficient
effort that has gone into organizing the group.

The key to efficient club operations is THE. OPERATIONS MANAGER.
In a small club he may well be an officer of the club and in addition serve
as head of operations. In a larger club operations will be his sole responsi-
bility. In very large clubs he is often a full-time employee. Whatever
the size of the club he serves in a capacity similar to that of a general
manager in a business.

He is responsible for the operating condition of the aircraft and related
cquipment. He must see that the aircraft are inspected, serviced and that
ground time is kept at a minimum. He must see that the equipment is
well cared for and supervise the scheduling of the aircraft. He is responsible
for the keeping of complete cost records on all operations.

It is his responsibility to see that the services of a flicht instructor are
made available to the membership. If he has an instructor’s rating himself,
so much the better. In any event, he should ideally be an experienced
pilot.

His job is a demanding one and he will generally be working hardest
on weekends and holidays when members are enjoying the fruits of his
managerial ability. If his job is well done the members wiil be encouraged
to fly. If he is ineffective it will result in the loss of interest on the part
of the members and the failure of the club.

The amount of assistance the Operations Officer can obtain from the
Fixed Base Operator will affect his duties. Where the Fixed Base Operator
is able and willing to assist with maintenance and scheduling he can, under
the supervision of the Operations Officer, assume a number of duties. He
will, of course, have to be paid for his efforts and these costs will be re-
flected in the cost of flying.

A club SAFETY OFFICER should be appointed as soon as the club is
organized. It is his responsibility to see that the club’s flying rules are
strictly adhered to and he must serve as a double check on the operations
manager where maintenance, operation and training activities are concerned.

In a small club the president or other officer might well serve as Safety
Officer. In larger clubs it is advisable to have him separate from the of-
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ficers and operations function. Where a club has a Chief Pilot the atten-
tion to safety is usually his responsibility.

As in the case of the Operations Manager the Safety Officer should be
an experienced pilot familiar with various types of aircraft both from a
flying and maintenance standpoint. His attention should constantly be
directed towards finding unsafe practices and correcting them, whether
they apply to pilot or plane. In the broad sense SAFETY is the responsi-
bility of every member of the club. Even the enforcement of safety rules
is a general responsibility. One member who violates flying and safety
rules can ground a club for weeks, or for good.

The third important member of a club’s management team is the TREAS-
URER, or chief financial officer. The financial affairs must be in the hands
of a competent person. Inefficient financial management can ground a club
as easily as badly maintained aircraft.

It is the Treasurer’s responsibility to sce that those concerned with oper-
ations keep sufficient and accurate records and that the information is
promptly turned over to him for payment of bills and for billing of mem-
bers. . A Treasurer should have a financial-business background and be
willing to spend the time required to keep the club’s financial situation
under control.

The amount of work this entails should not be under--estimated. It’s a
time-consuming job and one that requires an excellent individual.

When competent people have been appointed or elected their success will
be no greater than the support and confidence they receive {rom the member-
ship of the club. Those selected must be given the authority to fully execute
their responsibilitics and to enforce the rules and regulations of the club.

Particularly in small, new clubs great demands will be made on club
officials. They will require the full cooperation of the membership in order
to make the club work safely and efficiently and to provide safe, low-cost
flying for the members.

The Cost of Flying

What will the cost of flying be? Only by assembling accurate cost esti-
mates can a proper club budget be constructed. Flight charges and dues
can only be fixed when club planners have accurately estimated for the
entire first year of operation. Then it can be determined how the costs
are to be met by the membership.

The way in which the charges are made will depend pretty much on how
the club is organized and on the type of members it has. Some systems
have low monthly payments and include the cost of financing, insurance
and operations in the hourly rate for flying. Those members who fly most,
then, pay the lion’s share of the cost.

In other clubs where members fly almost equally, the amortization and
interest charges, insurance fees and other indirect flight expenses are pro-
rated among the members in the form of annual or monthly dues.

The Fixed Base Operator can be helpful in arriving at realistic costs
and in arriving at an accurate, complete cost picture. Following is a form
for estimating annual costs which was developed and is used by Flying
Clubs International.
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Ao op

is to be flown.

ESTIMATING ANNUAL COSTS

Fized Costs

. Hangar rent and tiedown fee..._ . ____ .. __._____
. Insurance (aircraft hull coverage) ... ... __.___.__..____

Insurance (Property Damage and Liability). .. .. _____...

. Depreciation (taxes should be added). This figure is computed

at the rate of 10 percent. Common insurance practice is to

depreciate new aircraft at the rate of 20 percent the first

year and 15 percent (of the depreciated value) per year

thereafter_ . _ L .l.._

Finance—Monthly payments on loans and interest if aircraft

is direct purchase or on lease-purchase plan.__ .. ______._._

Operational expenses:

(1) Direct operations cost (gas and oil per hour of flight)
based on a minimum number of flight hours per year
(say 400 hours, if no previous history)..__._._____.___.

(2) Maintenance costs per year based on minimum number
of flight hours annually (use same total as above). See
manufacturer’s estimates for type of aircraft and add
bpercent _ _ . ..

(3) Maintenance reserve for engine overhaul and aireraft
inspections. (Use same number of hours as in Number
One and consult manufacturer’s estimates and add 5
pereent.) . ..

(4) Appointment service—Includes airport management and
scheduling service, if any. Is it a monthly fee or charge

(5) Management or Operation’s Supervision. Even if this is
a voluntary service by a member, there will be some ex-
penses involved. (Consider telephone charges, corre-
spondence, ete.) If service is contractor supplied by fixed
base operator, the total fee can be estimated above.....

(6) Administrative expenses—Includes monthly mailing
costs, telephone charges, and other expenses such as
meeting room charges, membership in organizations, etec..

(7) Clubhouse expenses—Should the club maintain its own
club house and meeting rooms, these costs should nor-
mally be considered separate of flight costs but they
must be made part of monthly dues_.. .. ____..____

Total fixed costs per year. .. o oo
Estimated cost permonth. .. .. __ . ______.

Per Year

$

M—
$ -

Actual flying costs are estimated on the number of hours the club plane

total annual costs of operating the club airplane:
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Following is a check list for estimating the hourly and the



ESTIMATING FLYING COSTS

. Gasoline: gallons at $ per

quarts at $ per quart
(Divide hours between changes by 25 and con-
sult manufacturer’s estimate of hourly con-
sumption) - - el aas

. 25-hour engine check (divide cost of check by 25.
Work must be accomplished by licensed me-
chanie) oo e

. Engine overhaul and repair (divide cost of over-
haul and repair by number of hours flown since
last operation or use manufacturer’s estimates.
All work must be accomplished by licensed
engine mechanics and approved shop)________.

. Aircraft overhaul and repair (divide cost of
overhaul and repair by number of hours flown
since last overhaul or consult manufacturer’s
estimates) . . .o

. Parts and tires expected to be replaced between
each overhaul period (estimates to be secured
from the manufacturer or to be based upon past
performance history of the aireraft). This figure
should include parts for instruments, radios and
other equipment._____ ...

. Should the club elect to charge off depreciation
and taxes, and some or all of aireraft Hull
Insurance and finance charges to each hour of
flight, this figure should include the annual total
of these items, divided by the estimated total
hours to be flown annually. (This figure will
range from 400 to 800 hours, depending upon
the type of club and number of members. If a
large number of members are learning to fly, then
the figure should be high.) This system means
that members pay in proportion to their use of
the club airplane. .. .. ___ ... __.

. Instructor’s fee (not to be included as this applies
only to those taking instructions). And this price
usually ranges from six to ten dollars per hour.
Members pay instructor direct for service. . _ . _
Total cost per hour ... .. ...

Cost
per hour

Total based
on hrs,
of flying
per year

*k

Ak

Grand Total - . . e

*If your club is composd of a large number of members taking flying instructions, then the cost per
liour of fuel should be estimated at least 1065, higher than that for a club where the aircraft is used

primarily for cross-country flight.
periods of high performance of your engine.

Landings and take-offs and other training maneuvers mean longer
Gas and oil consumption will be higher,

**Qverhaul time for your airframe, engines and propeller will vary according to the type of each.
However, most cngines in light aircraft will require overhaul at 800.1000 hours if used for training or
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In arriving at both the estimated annual costs and the flying costs the
planning group should take into full account all factors that will make for
safe, reliable flying. The objective is, of course, to provide low cost flight,
but safety and reliability must not be sacrificed to false savings.

It is also wise, after arriving at accurate costs, to provide an additional
$1.00 or $2.00 per member per month to take care of unexpected contin-
gencies. A pay-as-you-go plan is the only one that works for a club. This
means that dues and flying fees must be paid promptly and adequate ma-
chinery for collections should be set up in the initial planning stages.

Every effort should be made to keep accurate records of all flight and
other operating expenses as well as income from the membership. Accu-
rate, detailed records make for efficient cost accounting and accurate future
estimates based on actual operations.

Keep the Record Straight

The importance of good records in the operation of a flying club cannot
be over-emphasized. The number and types of records a club requires will
vary according to the type of club and the specific needs of the organization.
Essential records, however, must be maintained.

Sample copies of some of the records maintained by the Sky
Roamers Flying Club follow. They can be varied to suit the specific needs
of a new club.

In addition to these the club will want to establish an individual flight
record for each member. Information should include pilot certification
data, pilot ratings, a rundown of flying experience and the date of the most
recent flight check by the Chief Flight Instructor.

The Training Program

A training program in a well-run club is not something reserved for new
pilots. It is a continuing, never-ending program geared to provide further
training and refresher courses to all the members of the club. The result
of continual training is the upgrading and increased proficiency of the
members. A bonus is that such a program serves to keep members inter-
ested and active in the club.

If it is possible a Chief Flight Instructor should be a member of the
board of directors. He can help stimulate interest in training programs
and is usually the one best informed on the types of training most needed
or desired by the members.

Ground school instruction should, if at all possible, be organized and
provided by the club. With the rapidly increasing complexity of aircraft
and flight opcrations, the importance of good ground instruction to all
pilots cannot be overemphasized. A thorough knowledge of specified aero-
nautical subjects required by the regulations for all pilot certificates and

1000 to 1200 hours if used for cross country type flight. The airframe overhaul time ranges from 1500
to 2000 hours, depending upon the climate and the kind of operation. Fabric will require different
overhaul periods if placed near salt water or in the desert where sand and dust tend to destroy the
covering, Metal airframes and the engine too, are affected by similar envronmental factors.

**%If no established history exists, it is better to estimate flight hours at a lower annual rate than
that expected. Then, after a three to six months period of operation, it can be adjusted to the actual
rate. This prevents the need for reassessment of members should the original estimate prove to be low.
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SKY ROAMERS
Requests for Reservation

1.
Date & Time of Request
Airplane Wanted

Period Wanted

6.
Date & Time of Request,
Airplane Wanted

Period Wanted

Destination Destination
Name Name
2 7

Date & Time of Request
Airplane Wanted

Period Wanted

Date & Time of Request
Airplane Wanted

Period Wanted

Destination Destination
Name Name
3 8.

Date & Time of Request
Airplane Wanted

Period Wanted

Date & Time of Request,
Airplane Wanted

Period Wanted

Destination Destination
Name Name
4 9

Date & Time of Request
Airplane Wanted

Period Wanted

Date & Time of Request
Airplane Wanted

Period Wanted

Destination, Destination
Name Name
5 10.

Date & Time of Request,
Airplane Wanted

Period Wanted

Destination

Name

Date & Time of Request
Airplane Wanted

Period Wanted

Destination

Name
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SKY ROAMERS
Squawk Record

Name of Aircraft N
Description of Squawk Date Reported Cleared
Reported by by
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vé

Member's Name:!

SKY ROAMERS EXPENSE REPORT

Month of:

Fuel and oil

Date Invoice State

number

Atrplene

number

Gallons
of gas

Rale per
gallon

Amount
allowed

Quarts
of oil

Amount

Total amd.
allowed

Gasoline purchased in member’s
own name Or on personal credit
card is reimbursed at .28 per gal.

Gasoline purchased in California
in name of Club is reimbursed at
full cost.

(asoline purchased out of state in
name of Club is reimbursed at .32
per gal,

0Oil purchases reimbursed in full
including sales tax regardless of
where or how purchased.

{

Mainienance and other

Deseription of service or ifem

Invoice #

Dale

City and Siale

Amount

All such services reimbursed in full
if service and charge are within
TEeAson.

Major maintenance must be ap-
proved by Club Manager.

OTHER purchases may be made
only by authorized persons.

!

Norte: Member must complete this form, attach all supporting invoices and submit for eredit whenremittanceis madefor monthaffected.



official written tests on these subjects must be passed before any pilot cer-
tificate is issued. This insures that all members will have uniform instruc-
tion and will become completely familiar with the rules and regulations of
the club.

Pilot competence is the province of the Chief Flight Instructor. He
should make systematic spot checks on members to insure that they are
adhering to the best standards in flight. The spot check helps to keep
members from falling into bad habits and refreshes them on procedure.

Flight training programs should also be the responsibility of the Chief
Flight Instructor. With the officers of the club he should work out the
details of flight training programs including those for beginner pilots and
those aimed at giving pilot members more skills and greater competence.

Following are some additional tips on training programs:

—Attempt to get guest speakers to aid in training. Pilots, airport
officials, Fixed Base Operators, weather bureau personnel, a radio
specialist, a local Federal Aviation Administration official.

—-Plan films to assist in training. Many are available from the Fed-
eral Aviation Administration’s film library (See Appendix D) and
some from aircraft manufacturing concerns and companies who
manufacture radio equipment and other aircraft components.

—Plan weekend training flights. Modest programs at first and then,
as the club grows, they can be cross country in nature.

—Use regular club meetings as a platform for continual training. At
each meeting plan to set aside time to cover some aspect of training.

—Start a club library. In addition to textbooks interest can be in-
creased by other books on flying and related subjects.

—-The Federal Aviation Administration makes available study guides
for training programs. For a new club they can be particularly
helpful.

—Involve the wives of members in the training program where pos-
sible. By increasing their interest they can be encouraged to learn
how to fly.

Community Relations

Flying clubs can and should be a force for bettering the public i